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New Hampshire Department of Environmental
Services

MISSION  STATEMENT

The mission of the Department of Environmental Services is to protect,  maintain
and enhance environmental quality and public health in New Hampshire.

GUIDING PRINCIPLES

Promote mutual respect and open, straightforward communication.

Strive to ensure timely, effective and consistent responses to all citizens.

Encourage and work hard to provide ample opportunity for public participation in all phases of
the Department’s responsibilities.

Consider the quality of life, health and safety, and concerns and aspirations of all our citizens
while pursuing our responsibilities under the law.

Strive for excellence in all of the Department’s operations, are committed to continuous
improvement and consider innovative approaches.  

Commit to scientifically and technically sound, cost effective and environmentally appropriate
solutions.

Commit to providing leadership on environmental issues. 

Consider the long-term and cumulative effects of our policies, programs and decisions.

Encourage, educate, and provide assistance to the public to act in ways that enhance
environmental quality. 

Effectively and fairly enforce against those who violate environmental laws.

Commit to providing equal opportunity and protection for all citizens, in the management of the
agency as well as in the implementation of our programs.  
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DES STRATEGIC GOALS

1. Clean Air

The air we breathe in New Hampshire is safe and healthy for all citizens, including those most
vulnerable, and our ecosystems free from the adverse impacts of air pollution.

2. Clean Water

All of New Hampshire’s lakes and ponds, rivers and streams, coastal waters, groundwater, and
wetlands are clean and support healthy ecosystems, provide habitats for a diversity of plant and animal
life, and support appropriate  uses.  Further, that the long term and cumulative impacts of development,
land use changes and water activities are well understood and well managed to minimize the impacts
of human activities on our waters.

3. Safe Drinking Water

All drinking water in New Hampshire is safe, conservatively used, and available, whether groundwater
or surface water. 

4. Proper Waste Management & Effective Site Remediation

Materials that would otherwise enter the waste stream are reduced, reused and recycled to the maximum
extent feasible, the waste stream is detoxified to reduce public health risk, and contaminated sites are
reclaimed to reduce public health and environmental risks and restore them to productive uses.

5. Protection of Natural Habitat

To minimize the adverse impacts of human activities on uplands, wetlands, shorelands, lakes, rivers,
estuaries and other sensitive habitats over which the Department has jurisdiction, and to protect
terrestrial and aquatic habitat and biodiversity throughout the state.

6. Dam Safety and Water Management

All dams in New Hampshire are constructed, maintained, and operated in a safe manner.  Lake levels,
stream flows and the state’s surface and groundwater resources are used efficiently and managed to
protect environmental quality, enhance public safety and flood protection, and to support and balance
a variety of social and ecological water needs. 

7. Risk Management and Reduction
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Activities that pose the greatest risks to our environment and public health and safety are identified, this
information is made readily available to government, businesses and individuals, and this information
is used along with other relevant information to develop and implement strategies for managing and
reducing the risks. 

8. Pollution Prevention

Every reasonable effort is made by government, businesses and individuals to prevent pollution before
turning to recycling, treatment and/or disposal of the materials causing pollution.  This means
eliminating or reducing the toxicity and absolute volumes of waste materials, eliminating accidental
pollutant releases to the environment, and conserving materials, energy and water.

9. Public Education, Outreach and Partnerships

To further the Department’s mission through conducting effective public education, outreach, and
partnership activities.

10. Compliance Assurance

The Department provides assistance, education, and outreach to the public to foster full compliance
with the laws it is responsible for administering, monitors compliance on an ongoing basis, and it
maintains a fair and effective enforcement process to serve as a credible deterrent to those who would
violate the laws.

11. Information Management

Data, information and knowledge are collected, managed, analyzed and disseminated effectively and
efficiently to support well-informed, timely and cost-effective environmental decision-making.

12. Effective Management and Leadership

The Department sets and achieves the highest quality standards for effective internal management,
fiscal responsibility and strong leadership on environmental issues.
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I. General Provisions

A. Scope

This document is the fiscal year 2000 - 2001 Performance Partnership Agreement between the New
Hampshire Department of Environmental Services (Department / DES) and the U.S. Environmental
Protection Agency New England (EPA New England), and covers the period from October 1, 1999
to September 30, 2001.  This Agreement is consistent with the principles embodied in the May 17,
1995 Agreement between Environmental Protection Agency and the Environmental Council of the
States regarding a joint commitment to reform oversight and create a National Environmental
Performance Partnership System (NEPPS).  

This Agreement sets forth the goals, activities and measures of progress for the full range of
cooperative state-federal environmental programs under the Department’s jurisdiction and includes
all of the Department’s non-federal programs as well.  Thus, it represents a comprehensive plan for
all of DES’s programs.  This Agreement also serves as the work plan for the Department’s fiscal year
2000 Performance Partnership Grant (submitted previously under separate cover), covering the
following programs:

! Air Pollution Control - Clean Air Act - Section 105.

! Hazardous Waste Program - Resource Conservation and Recovery Act - Section 3011.

! Underground Storage Tank Program - Solid Waste Disposal Act - Section 9010.

! Public Water Supply Systems - Safe Drinking Water Act - Section 1443(a). 

! Underground Injection Control Program - Safe Drinking Water Act - Section 1443(b).

! Water Pollution Control - Clean Water Act - Section 106. 

! Nonpoint Source Management - Clean Water Act - Section 319. 

! Water Quality Cooperative Agreements - Clean Water Act - Section 104(b)(3). 

! Wetlands Program Development - Clean Water Act - Section 104(b)(3).

! Pollution Prevention Incentives for States Grant. 

Other federally-funded and state-funded programs represented in this agreement are included for the
purposes of providing to stakeholders a more comprehensive overview of the Department’s efforts
to protect the environment.
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The New Hampshire Department of Environmental Services and EPA New England enter into this
Performance Partnership Agreement for Fiscal Years 2000 and 2001 as partners to implement the
specific actions outlined in the Agreement within the limits of available resources.  Further, the
Department and EPA New England agree that this is intended to be a living document, and the senior
leadership of the two agencies will meet at least once during each year of the Agreement to discuss
progress with implementation and to consider the need for any modifications.  The Agreement will
be reviewed and modified as necessary at the end of Fiscal Year 2000.  

B. Principles

The New Hampshire Department of Environmental Services and EPA New England agree to the
following principles to further our partnership approach to protecting New Hampshire’s
Environment and its citizens.   We will: 

! Continue to work as partners to build trust, openness, and cooperation.

! Manage our collective resources to meet the highest environmental needs in the state.

! Capitalize on each other’s strengths and expertise. 

! Communicate more frequently and openly between ourselves and others.

In addition, the  Department and EPA New England support the following concepts that are reflected
throughout this Agreement:

! Service to the public.

! Cooperation and coordination with other federal, state, and local government agencies.

! Clearly stated expectations. 

! Activities that demonstrate environmental and/or public health improvements.

C. Context

This Performance Partnership Agreement is part of an ongoing cooperative effort between the
Department and EPA New England to clearly articulate environmental goals and priorities for New
Hampshire, and to better focus available resources on achieving those goals and priorities.  The
following table provides a summary of the financial resources - state funds, federal funds and other
funds - that are available for Fiscal Year 2000.
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Summary of Fiscal Year 2000 Funds

Budget General Funds Federal Funds Other Funds Totals
Category ($ in millions) ($ in millions) ($ in millions) ($ in millions)

Program Costs 10.3 10.6 22.3 43.2

Grants/Loans 17.5 26.9 16.8 61.2

Totals 27.8 37.5 39.1 104.4

As percentages, the federal EPA funds total 25 percent of all DES program costs (commonly referred
to as operating costs), 44 percent of total grants and loans (for wastewater, drinking water, landfill
closure and oil pollution control), and 36 percent of the total budget.  Clearly, striving for continuous
improvement in the application of EPA funds to the myriad of environmental issues in New
Hampshire can have significant benefits.

This Agreement is part of an evolutionary process involving the Department, EPA New England
and various stakeholders to look more critically at how effectively and efficiently these
environmental protection dollars are being used.  At the same time, EPA has been working - on its
own and in concert with the states - at the federal and regional level to provide increased grant
flexibility, reduced oversight, more focus on environmental results and more of a partnership
approach with the states.  The May 17, 1995 agreement between EPA and the Environmental
Council of the States that established the National Environmental Performance Partnership System
put these concepts into action, and subsequent to that EPA was successful in pushing legislation in
Congress that authorized the grant flexibility for Performance Partnership Grants.  Since 1995, EPA
and Environmental Council of States have been working closely together on the details of
implementing the new system.

D. Performance Partnership Grant Flexibility 

One of the significant advantages of a Performance Partnership Grant is the ability to look at the
grant funds in total and allocate specific funds as appropriate to the different programs and activities
according to an assessment of state-specific needs and priorities.  In the past, the Department
received different grant awards for each program, and those funds were earmarked specifically for
that program and could not be used for any other purposes.  Now, the Department receives a single
grant award - approximately $4.8 million in fiscal year 1999 - that provides funding for a range of
air quality, waste management and water quality programs, and the Department and EPA New
England can agree to shift resources across the programs to reflect the needs and priorities set forth
in the Performance Partnership Agreement.  The Agreement is the single work plan, and the Grant
is the single funding mechanism to implement the work plan.
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The Department was able to exercise grant flexibility in a limited way in fiscal years 1997 and 1998,
as follows: 

! Approximately $180,000 of water program monies was reallocated to 1) support a new
position responsible for coordinating the development of the Performance Partnership
Agreement and Grant in the Water Division; 2)  continue supporting Clean Lakes Program
activities (this replaces federal grant funds previously available for that Program that have
been eliminated); and 3)  maintain an effective industrial pretreatment program.

! Approximately $50,000 in unexpended prior year funds was reallocated to assure continued
funding for new wetlands program staff.  The amount of money in the fiscal year 1998
Performance Partnership Grant earmarked for the wetlands program was less than in previous
years, and this reduction in funds coupled with the need for additional permitting and
technical assistance staff  created a funding gap that was filled with the unexpended prior year
funds.

! Approximately $60,000 in unexpended prior year funds was being reallocated to establish a
new position to provide technical assistance on the issue of sludge management.  This is a
pressing need that was not anticipated at the beginning of the fiscal year.   

In fiscal year 1999, the Department was able to accomplish an even greater level of grant flexibility
than in previous years through a detailed, multi-year review of its Performance Partnership Grants
in addition to some traditional EPA grants.  As a direct result of this review, the Department
identified over $500,000 in carryover funds as available for potential re-programming into existing
and/or new priority areas.  Some examples of how the carryover funds will be utilized over the next
two years include:

! Ozone and Particulate Matter outreach and design and layout of the Action Plan chapter of
Clean Air Strategy ($7,000).

! Startup and operation of a new CAMNET Site in NH.  The purpose of CAMNET is to
establish a regional network of outdoor digital camera sites in the Northeast States for
Coordinated Air Use Management Region which would provide the public with real-time
visibility images and ancillary data through a central web site ($15,000).

! Additional chemical analysis is required as the biomonitoring and chemical sampling
programs are synchronized for the first time.  This additional cost is for laboratory analysis
for physical and chemical parameters at sites scheduled for biomonitoring, but not scheduled
until this spring for other analysis ($34,900).

! Two year continuation funding for the existing Volunteer Rivers Assessment Program
position.  This position was historically 50% general funds and 50% federal funds.  The
general funds were cut from the next biennium and the federal half has historically been
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obtained from carryover monies ($85,000).

! Two year funding for a new Instream Flow position.  The instream flow rules are currently
in development with adoption expected in early 2000.  This staff person will manage the
program, including the establishment of “trigger” flows at which surface water withdrawals
will be limited or suspended and monitoring rivers for these flows on a statewide basis.  The
program is currently unstaffed and will be quite complex to implement; this position is
necessary when the proposed rules are passed.  A proposed general fund position for
implementation of this program remained unfunded this year ($120,000).

! Two year funding for a new Mercury Strategy Implementation/Sprawl Initiative position.
Mercury has been identified as a persistent bioaccumulative toxic pollutant of concern by
EPA and the Northeastern States.  All the work done to date (Mercury Reduction Strategy,
legislation, etc) has been accomplished with existing staff and resources.  The Department is
now in the implementation phase, and this additional staff resource is necessary  to sustain our
efforts.  EPA New England has identified Sprawl is a very important issue for the Region.
With the NH Governor’s Executive Order and two recently passed Sprawl-related bills, this
issue is also an important one for NH.  This additional staff resource will allow the
Department to focus more of its attention on Sprawl issues ($120,000).

! Partial funding for Voluntary Environmental Management System Pilot Project and
Innovative Technology activities ($65,000).   

! Purchase of a sampling boat for the Seacoast region.  The boat is needed for bacteriological
and other monitoring of shellfish waters required by State and Federal regulations.  A total
of fifty-seven sites and open water aquaculture sites will be sampled on a weekly basis
throughout the year. The program currently relies on the Fish and Game Department to taxi
samplers on Great Bay, Hampton Harbor, and the coastline at a cost of $6,500 per year
($25,000). 

! Funding to support the work of the New Hampshire Land and Community Heritage
Commission.  The Commission was established by legislature to examine the feasibility of
creating a public-private partnership to conserve the state’s priority natural, historic, and
cultural resources.  A previous grant through the New Hampshire Charitable Foundation was
not sufficient to complete the Commission’s work and continuation funds were not
appropriated by the legislature.  Supporting the important work of the Commission is one way
the Department is able to better accomplish its habitat protection goal and objectives ($8,000).

The Department is pleased with its progress in gaining a better understanding of account balances
in relation to work plan commitments.  The increased communication among various staff has been
valuable, and the quarterly financial reporting system currently under development is expected to
produce the information necessary to effectively manage the Department’s programs in the more
flexible Performance Partnership Grant environment.  Department and EPA New England staff will
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continue to engage in productive and on-going discussions regarding state and federal priorities, as
well to maintain an effective framework for looking at the net impacts of putting dollars to the
priorities.

At the same time, DES with continue to press EPA to maintain adequate federal funding support for
those programs supporting the Performance Partnership Grant.  Level or reduced funding from
historical levels for a number of programs will not be sufficient.  Without sufficient funding, the
value of the Performance Partnership Grant flexibility will be eviscerated.

E. Format

The Performance Partnership Agreement for Fiscal Years 2000 and 2001 is distinctly different from
the previous document in that the core sections of the document have been organized around the
Department’s twelve strategic goals, rather than simply by the three Division - Air Resources, Waste
Management, and Water.  This format change was the direct result of comments received by
stakeholders during the two forums held in the late Fall/Winter of 1997.   This is the first year the
Department has attempted to arrange the Agreement in this fashion, and there is still work to be done
to accurately capture the appropriate activities and programs under the listed goal headings.  Taken
together the newly formatted twelve goal sections form the Department’s Comprehensive Action and
Assessment Plan, which is presented in full in Section III of the Agreement.

The twelve goal sections, taken together, describe how the available financial, human and technical
resources will be used in New Hampshire to address the environmental quality issues of the greatest
concern to the Department and EPA New England.  To present a great deal of information in a
readable and consistent format, the tabular format from the previous Agreement has been maintained
to describe the elements of each program.  Each unique table identifies the Department’s major
programs.  As much as possible, the table headings represent a breakdown of the different functional
activities (permitting, outreach, inspections, etc.) and not just a listing of organizational units,
although in a number of cases the organizational units coincide well with the functions.  For
consistency, each table includes the following columns:

Activities:  This column highlights the core or significant functions of a each program or initiative.

Goals:  This column links each activity with one or more of the Department’s twelve Strategic Plan
Goals.  Any program or initiative-specific goals are also listed in this column.  Department Strategic
Plan Goals begin with DES and are followed by goals 1 through 12.  Any program-specific goals are
designated by the Division abbreviation followed by a number.  WMD denotes a Waste Management
Division goal;  ARD stands for an Air Resources Division goal, and WD represents a program goal
from the Water Division.  

Deliverables:  This column presents a short list of measurable outputs or products for each activity
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during the period of the Agreement.  In traditional grant application jargon, these are what are often
referred to as “beans” that have been historically used as the sole measure of progress.

Performance Measures:  This column presents measures that are the kinds of things that can be
tracked on a continuing basis over time and are better indicators of progress towards the goal(s).  The
use of these indicators, and the link back to the goals, is one aspect of the Agreement that is
significantly different from years past and is aimed at focusing more on achieving and measuring
environmental results.  The performance measures provided in this column represents the
Department’s best measures work to date.  Unlike previous Agreements, the Agreement for fiscal
years 2000 and 2001 provides an improved mix of performance measures across the three measure
types - Outputs, Outcomes, and Environmental Indicators.  Also new to this Agreement is separation
of the Measures by these three main categories.  For the purposes of this document, the following
performance measure definitions are provided:

! Environmental Indicator:  These are high level trends describing environmental and/or public
health conditions.   That is, quantitative or qualitative measures over time of progress toward
achieving an environmental and/or human health objective.

 
! Program Outcome:  Measures of program influence or effect.  More specifically, quantitative

or qualitative measures of changes in the behavior of the public or regulated entities caused, at
least in part, by DES activities.

! Program Output:  Measures of program activities.  That is, quantitative or qualitative measures
of important activities, work products, or actions taken by DES.

Funding:   This column provides information on the source(s) (federal, state, and/or fees) and
amounts of funding for each program.  The dollar amounts are estimates only and should not be used
to compile precise budgets for the programs, Divisions or the Department.



Performance Partnership Agreement for Fiscal Years 2000
and 2001

Section II

Summary of DES/EPA New England
Focal Points
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II. Summary of DES/EPA New England Focal
Points

The New Hampshire Department of Environmental Services and EPA New England, (in
combination with comments received from interested parties as part of a Performance Partnership
Agreement Stakeholder Forum held on September 24, 1999), have jointly identified a number a
number of issues and/or program areas that both agencies agree to focus extra attention on over the
next one to two years.  While a few of the highlighted issues/program areas may be of primary
concern to either the Department or EPA New England, most accurately reflect the current  priorities
of both agencies for this Agreement.  

In order to maintain the appropriate level of attention on these priority issues/program areas and to
gain the greatest benefits of a cooperative problem-solving approach, close communication between
both agencies will be necessary.  As such, appropriate staff from the two organizations will meet
early in fiscal 2000 to further define each focal point and to develop/review a plan of action for
working on them, including in the plans of action measurable objectives in order to evaluate progress
in a meaningful way and a point of contact in each agency.  It should be noted that most, if not all,
of the listed focal points are already cross-referenced in the various related program tables included
in Goal Sections 1 through 12 in Section III (Comprehensive Action and Assessment Plan) of the
Agreement, and already have associated goals, activities and measures.  

Focal Points for Fiscal Years 2000 and 2001
(Presented in Alphabetical Order)

Acid Rain

Acid rain is largely due to sulfates and nitrates formed from sulfur dioxide (SO ) and nitrogen oxide2

(NOx) emissions.  Significant reductions in emissions of sulfur dioxide (SO ) and nitrogen oxides2

have taken place in New Hampshire and nationwide as a result of the Clean Air Act.  However,
despite these reductions, there is evidence that acid rain continues to degrade ecosystems in high-
elevation forests and waters in the northeastern U.S. and eastern Canada.  Observations from
Hubbard Brook Experimental Forest in West Thornton, New Hampshire, show that although sulfate
levels in stream water have decreased since 1963, there has been little improvement in acid levels
in rain, snow and stream water at Hubbard Brook.  EPA New England has concluded that additional
reductions of SO  and NOx may be needed just to prevent further acidification of lakes in areas like2

the Adirondacks.
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New Hampshire has been an active participant in developing and implementing a regional Acid Rain
Action Plan, initiated in 1997 as a joint effort of the New England Governors and Eastern Canadian
Premiers.  New Hampshire will continue to be involved in implementing the Action Plan activities
which include:

! Technical workgroups to develop plans for establishing a regional surface water quality
monitoring program, fine particulate ambient air monitoring networks, and a regional forest
mapping project.

! Encouraging EPA New England to adopt a new Phase III of the federal Acid Rain Program
requiring additional SO  reductions by the year 2010, and additional NOx reductions by the year2

2007 on an annual basis, not seasonal basis.

! Development of public information materials and an outreach campaign advocating the continued
relevancy of emissions reductions and the critical nature of acid rain.

Brownfields

The EPA New England and DES Brownfields Programs have focused increased attention on the
need to bring selected contaminated sites back into beneficial use in a timely fashion.  The
Department and EPA New England will work cooperatively to continue to put the Brownfields
concept into action, and to identify and address any barriers that may be keeping potential private
partners from investing in Brownfields sites.

DES will continue to work cooperatively with EPA New England on the beneficial reuse of
contaminated property.  The main focus of the joint efforts will be on EPA New England’s targeted
site assessment program, Brownfields Site Assessment Demonstration pilots and contaminated site
revolving loan fund programs.  For EPA New England’s targeted site assessment (TSA) program,
DES will continue to identify eligible sites and encourage the respective municipalities to apply for
assistance.  DES will review TSA scopes of work and follow up on the sites after TSA completion.
Additionally, in cases where EPA New England feels that DES will be more effective in obtaining
site access, DES will accept responsibility as  the lead agency for TSA work.

There are currently four Brownfields Site Assessment Demonstration pilots in New Hampshire (City
of Concord, City of Nashua, Office of State Planning and DES).   DES will continue to assist the
pilots and EPA New England with technical reviews, permitting and other activities that will help
promote beneficial reuse of pilot program sites.

Finally, DES will work to provide  revolving loan program funding for remediation of contaminated
properties.  Efforts will be concentrated on the expansion of the Clean Water Act State Revolving
Loan Program, and establishment of  the Granite State Brownfields Cleanup Revolving Loan Fund.
DES and its coalition partners (Office of State Planning, the City of Concord, and the Towns of
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Durham and Londonderry) received a $1.45 million pilot grant to establish the fund, and expect to
make the first loan in October 2000. 

Climate Change

Global Climate Change is a pressing, impending environmental concern both locally and globally.
Scientific data shows that the current concentration of carbon dioxide (a significant greenhouse gas)
is higher than at anytime in the past 150,000 years.  The ten warmest years on record have occurred
in the past fifteen years.  New Hampshire is proactively participating in state, regional, national, and
international activities to address the issue of global climate change.  New Hampshire’s approach
involves partnering with EPA New England and other interested and affected organizations and
includes activities such as:

! The development  and publishing of the 1993 Greenhouse Gas Inventory.

! The development of  a Climate Change Action Plan.

! Outreach to a wide array of policy makers and climate change stakeholders, including NH state
legislators, the NH ski industry, the NH maple sugar industry, numerous K-12 educational
groups, and all energy consumers.

! Outreach at the local level on the science of global climate change and the potential future
impacts of climate change to New Hampshire water and forest resources.

! A voluntary greenhouse gas reduction registry to help ensure that NH entities making
greenhouse gas reductions today receive credit in future federal trading systems. 

New Hampshire will continue to lead by example to proactively combat global climate change using
its multi-faceted, multi-pronged approach.

Combined Sewer Overflows

One of the water quality challenges facing New Hampshire is the problem of combined sewer
overflows (CSO).  To give this issue the attention it warrants, the Department will work with EPA
New England to advance the control of CSO discharges in Berlin, Exeter, Lebanon, Manchester,
Nashua and Portsmouth, and in particular to assist in the development of Manchester’s alternative
projects initiative.

Berlin:  Berlin's sewer system was supposed to be a separated system when constructed.  It has one
CSO which is an overflow to the main pump station.  The City is implementing a plan to eliminate
it by reducing infiltration/inflow to the system.  
Exeter:  In the 1980s the Town of Exeter separated the majority of its combined system.   A small
portion of the Town is still combined and occasionally overflows to a manmade pond which
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provides some treatment (settling) prior to discharge to the Squamscott River.  The Town intends
to eliminate the CSO by separating the remaining portion of their combined system over the next 3
to 5 years.  DES will assist EPA New England to ensure that the Town stays on schedule to complete
the separation project. 

Manchester: In 1999, DES and EPA New England successfully negotiated a Compliance Order with
the City which will eliminate approximately half of the City's CSOs over 10 years.  The Order
includes a supplemental agreement which requires the City to spend an additional $5.6 million on
environmental projects. DES has attended several meetings regarding the environmental projects and
will be reviewing progress reports submitted by the City to ensure this project is on schedule.

Nashua: In 1999, DES and EPA New England successfully negotiated an Administrative Order with
the City which requires the City to eliminate (by separation) its nine CSOs over the next 20 years.
DES will assist EPA New England with reviewing progress reports to ensure this project stays on
schedule.

Lebanon:  The City has submitted a draft Long Term CSO Control Plan which DES and EPA New
England are reviewing.  Once a Long Term Plan has been agreed upon, it is anticipated that EPA
New England will issue an enforceable Administrative Order with a schedule to implement the
agreed upon recommended plan.  DES will assist EPA New England with developing and
negotiating the Order which is expected to be issued in the third quarter of 2000. It will follow
permit reissuance. The draft PN closes on 3/3/00.

Portsmouth:  Portsmouth has been under an EPA New England Consent Decree for approximately
10 years.  In 1991 the City submitted a draft Long Term CSO Control Plan which for various reasons
was never approved.  Since 1991, the City has been gradually making improvements (including
separation) to the combined system which should reduce the volume of CSO discharges.  The City
proposes to continue with partial separation over the next few years.  They then plan to monitor the
CSOs and update their long term CSO Facility Plan.  They would like to amend and update the
existing Consent Decree. DES will assist EPA New England with revisions to the Consent Decree
and with monitoring the CSOs efforts.

Drinking Water

Arsenic  -  EPA New England is in the process of making the public drinking water standard for
arsenic more stringent.   The existing maximum contaminant level (MCL) is 50 ppb. and although
not known for sure a reasonable estimate of the new MCL would be 5-10 ppb.  In NH approximately
3 percent of bedrock exceed the current MCL.   Approximately 15% of bedrock wells are expected
to exceed a more stringent MCL.  This would require approximately 125 PWS to add arsenic
treatment.  

In preparation for this new MCL, the Department has been cooperating with EPA New England on
two arsenic related projects.   NH is the study locale for the treatment process called activated
alumina in EPA New England’s Arsenic treatable study and a DES staff person has been a member
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of EPA’s national peer review committee for arsenic. 

Radon -   The forth coming radon rule will have a significant impact on NH once implemented. 
There is no current radon maximum contaminant level (MCL).  The proposed rule is likely to
establish two numerical standards of 300/4,000 pCi/L.   In NH the exceedance rate for public water
systems will be 95% and 40% respectively.   

In preparation for this implementation, DES has been very active relative to lay citizen outreach and
technical preparation for radon.  The DES staff is currently finalizing a complementary document
entitled “Suggested Installation Practices for Radon Aerators”.  In addition a staff member of DES
is on the American Water Works Association Technical Advisory Workgroup (TAW) for radon.
Finally the DES staff will begin a 3 hour technical session on radon in late October 1999. 

Source Water Protection  -  A proposal is being sent to EPA New England requesting them to map
the stormwater systems that discharge to surface water sources of public drinking water in urban
settings and to inventory outfalls, including mapping and sampling them.  The exact number of
sources that they might complete this for is under discussion.

Enforcement & Pollution Prevention/Compliance Assistance Review - (Follow up)

EPA New England issued its Review of New Hampshire’s Enforcement and Compliance Assistance
and Pollution Prevention programs in March 1999.  The enforcement component of the Review
noted several strengths across DES and in the specific programs reviewed (Resource Conservation
Act Subtitle C re: Hazardous Waste Management, National Pollutant Discharge Elimination System
re: surface water discharges, and Air stationary sources and gasoline vapor recovery), and also noted
several areas where EPA New England believed improvements were needed.  In July 1999, New
Hampshire filed a formal written response to EPA New England’s Review.  The primary mechanism
for addressing EPA New England’s enforcement-related recommendations is the development of a
comprehensive Compliance Assurance Response Policy (“CARP”).  The CARP, addressed in greater
detail in Section III - Goal 10, will document procedural changes that were implemented beginning
in the fall of 1997 and will establish parameters for determining the most appropriate response to
non-compliance.  DES will be seeking stakeholder review and comment on the CARP at the
conclusion of the in-house review process, currently anticipated to be in January 2000.  

On the Compliance Assistance and Pollution Prevention portion of the review, EPA New England
found that the Department was offering an appropriate mix and level of activities and programs.  The
Department received kudos in the areas of integrating pollution prevention into regulatory activities
and cross program coordination and training.  Areas noted for potential improvement included
measurement of program effectiveness and consistent tracking of assistance activities across all
programs (refer to Section III Goal 8).

Environmental Equity
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EPA defines Environmental Equity as the "fair treatment for people of all races, cultures, and
incomes, regarding the development of environmental laws, regulations, and policies.”  There is a
body of evidence which suggests that, in certain instances around the country, minority and lower
income citizens/neighborhoods/communities have faced an inequitable share of the risks associated
with environmental hazards.  

DES is committed to the Environmental Equity ethic and believes that no segment of the population
should bear a disproportionate share of the risks and consequences of environmental pollution, or
be denied access to environmental benefits.  To this end, DES was the first state environmental
agency in the nation to adopt an Environmental Equity Policy, along with a five-point
Implementation Strategy. The following statement is taken from the Department’s September 1994
Environmental Equity Policy:    

“The NH Department of Environmental Services will, within its authority
ensure fair and equitable treatment of all New Hampshire citizens in the
implementation of federal and state environmental laws, rules, programs,
and policies.”

The overall DES approach of implementing this policy is to work to incorporate Environmental
Equity considerations  - in context with other key factors such as environmental risk - into all
applicable decisions and actions.  DES’s Waste Management Division Director remains active
through his participation in Environmental Equity workgroups at both the regional and national level.
The DES Commissioner has been recognized as a national leader on Environmental Equity issues
and was recently appointed to the National Environmental Justice Advisory Council.  DES continues
to monitor Environmental Equity cases throughout the country for any findings applicable to New
Hampshire.  

Currently, DES is in the process of reviewing ways to improve its Environmental Equity efforts,
including re-distributing the policy to staff, providing new training opportunities, updating written
guidance, incorporating Environmental Equity Policy into appropriate workplans and grant
applications, and reviewing and incorporating as appropriate, elements of EPA’s Environmental
Equity Guidance documents.

Environmental Indicators And Program Measures

The Department has made significant progress with the development and implementation of
performance measures, and we will be working jointly with EPA New England on a number of fronts
over the next two years to build on this progress.
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The focus of our efforts will be on establishing a quarterly tracking and reporting system.  This
system will track and report the performance measures in our Comprehensive Assessment and
Action Plan and the measures being used for the three programs (Subsurface Systems, Underground
Storage Tanks and Nonpoint Source Pollution) in our Performance Budget pilot.  Database support
for the system, and support for staff training on the use of the system, will come in part from the One
Stop Program.  Also, we have recently received a grant from EPA’s Office of Enforcement and
Compliance Assurance to test better compliance measures, and this work will be done in context
with the quarterly system.

Our overall objective with the quarterly tracking and reporting system is to develop a single set of
measures for a multitude of uses, including:

! Tracking environmental conditions and trends.
! Reporting to the public on key environmental indicators (in the form of a “New Hampshire

State of the Environment 2000" Report to be completed by December 31, 2000).
! Evaluating program performance.
! Informing priority setting and resource allocation decisions.
! Reporting to the Governor’s Office and the Legislature as part of the Performance Budget pilot.
! Reporting to EPA on Core Performance Measures.

Manchester Combined Sewer Overflow Initiative

Under the agreement, a majority of the sewer overflows (by volume) will be removed by
implementing a 10 year $52.4 million plan of improvements.  The improvements include
modifications to the wastewater treatment facility, separating some sanitary sewers from storm
sewers, and increased stormwater storage capacity.  The agreement allows the City of Manchester
up to eleven years to study the remaining sewer overflows, test treatment technologies if necessary,
and develop a plan for abatement.

In exchange for this two-phased approach, Manchester has agreed to invest $5.6 million in a
Supplemental Environmental Projects Program (SEPP) on other high-value environmental and
public health projects, including land preservation, stormwater management, erosion control,
restoration of urban ponds, and environmental education.

Mercury Reduction Strategy

Mercury is a persistent, bioaccumulative, toxic pollutant.  Approximately 98% of the mercury
emitted in New Hampshire enters the environment through air borne emissions from waste
incinerators and the burning of coal.  Mercury deposition in the Northeast is occurring at a higher
rate than most other regions of the country, due to its geographic location.  Mercury deposited on the
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ground is washed into rivers and streams, accumulates in plants and is consumed by fish.  Because
mercury has numerous adverse human health effects, and accumulates in the food chain, NH and 39
other states have issued health advisories on the consumption of freshwater fish. In addition, fish-
eating wildlife such as loons, otter and mink are also adversely affected by mercury pollution.

To address these concerns, the NH Mercury Reduction Strategy was drafted by DES and released
by Governor Shaheen in October, 1998. The Strategy contains 40 recommended actions for reducing
man-made releases of mercury to the environment and contains a goal of 50% reduction in mercury
emissions by 2003, with an overall goal of the virtual elimination of anthropogenic mercury releases.
The recommendations address issues ranging from air emissions reduction from various sources to
increased source reduction and recycling efforts. New Hampshire has a number of ongoing programs
and projects to address mercury reduction, as well as sampling and monitoring efforts to measure
environmental impacts of mercury contamination.  Activities that DES is focusing on this year
include legislative efforts to reduce mercury in consumer and commercial products and outreach to
users of mercury and mercury devices such as hospitals and dentists.   DES is also in the process of
establishing a ½ FTE position to assist in coordinating activities under the Mercury Reduction
Strategy.  In addition, the Department is actively involved in the implementation of the New England
Governors’ and Eastern Canadian Premiers’ Mercury Action Plan, which is a regional and binational
effort to virtually eliminate anthropogenic mercury releases.

Methyl Tertiary Butyl Ether (MtBE)

Since New Hampshire is a participating state in the reformulated gasoline (RFG) program, New
Hampshire motorists use RFG to reduce air emissions from motor vehicles.  The Clean Air Act
Amendments of 1990 require two percent oxygen by weight to be used in RFG.  To achieve this
requirement petroleum refiners add a minimum of 11% methyl-tertiary-butyl-ether (MtBE) by
volume to gasoline. This addition is intended to  improve the overall combustion efficiency of
gasoline.  Prior to the use of MtBE as an oxygenate, it was present in gasoline as an octane enhancer
at concentrations ranging from two to eight percent.

The Petroleum Remediation Program has been monitoring and remediating sites contaminated with
MtBE for over ten years.  However, with the use of RFG and its accompanying higher concentration
of MtBE, the Department has observed an increase in the number of public and private water
supplies which now contain some concentration of the contaminant.  These concentrations have
ranged from low levels near the detection limit to levels of the compound so high as to render the
water unusable without treatment.  

Public awareness of the taste and odor caused by MtBE in drinking water resulted in legislation
being passed in 1999 calling for a review of the Department's primary and secondary drinking water
standards for that compound, and a request to EPA New England for a waiver from the RFG
requirements.  The waiver request was sent to EPA New England on July 21, 1999, and was rejected
by EPA in a letter dated August 23, 1999.  The review was to be completed on or before January 1,
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2000.  The Department, in conjunction with the New Hampshire Department of Health and Human
Services, has completed the review of the health risks posed by MtBE and is proposing new, more
stringent standards for primary and secondary drinking water, ambient groundwater quality, and
contaminated soil clean-up.  The Department has begun the rulemaking process to incorporate these
proposed standards into the Department’s rules and expects to adopt the changes by late Spring.

National Pollutant Discharge Elimination System (NPDES) Backlog Reduction

EPA New England and DES agree to continue to review how EPA New England’s  major permit
reduction strategy is proceeding during fiscal year 2000 and to make any necessary changes to ensure
timely issuance of "high quality" permits.  EPA New England and DES will also begin discussions
on development of a minor permit initiative in fiscal year 2001 to ensure that the backlog of minor
permits will be significantly reduced or eliminated before fiscal year 2004.

One Stop Environmental Reporting & Information Access

The Department has been awarded a three year, $500,000 grant under EPA’s One Stop Reporting
Program.  This grant will assist with and accelerate the implementation of our Strategic Information
Technology Plan, with a particular focus on:

Site Identification  -  The foundation of our One Stop Program.  We will assign a unique identifier
to each and every site of interest to one or more programs, providing a link across program databases
for sites of interest to multiple programs and providing the public with a single point of contact for
all of our information about a particular site.

Database Integration  -  Linking program databases across the department via the site identification
system.

One Stop Electronic Reporting  -  Reducing the reporting burden on regulated facilities by enabling
electronic reporting of a consolidated report for each facility that provides the department with all
the necessary information regardless of how many separate programs are involved.

Permit Coordination  - Using the site identification system to support a consolidated application
process and permit tracking for multiple permit projects.  

Universal Access  -  Providing on-line, universal access to the information available via the
Department’s site identification system and to a set of reportable environmental indicators. 

The Right Information  -  Adjusting our reporting requirements and information gathering efforts
according to a critical program-by-program analysis of information needs, with an emphasis on the
information needed to support the environmental indicators and other measures identified in our
Performance Partnership Agreement.
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Stakeholder Involvement  - Effective stakeholder involvement and outreach is essential to the success
of our One Stop efforts, as is working with the network of the 25 states that are part of the national
program.  We have conducted an intensive stakeholder outreach project which involved one-on-one
interviews with approximately 50 stakeholders representing a broad spectrum of interests, and the
results of this work will be used to develop and implement an outreach strategy for the One Stop
Program.  

Ozone

Insuring that New Hampshire’s air quality is meeting the most protective public health standards for
ozone continues to be one of the most pressing air quality issues facing the state.  Significant
reductions of NOx (an ozone precursor) from upwind states will be required to reduce ozone levels
in New Hampshire.  To that end, New Hampshire will continue to be an active participant in regional
and national activities related to supporting the revised ozone standard and effectuating meaningful
regional and national NOx reductions (i.e., NOx SIP call, Section 126 petitions, mobile source
emission standards and fuels, etc.).  New Hampshire will also continue to lead by example by
encouraging and in some cases requiring NOx reductions from New Hampshire sources through
cost-effective, environmentally superior programs.

Particulate Matter

Particulate matter is a term used to describe a broad class of physically and chemically diverse
particles in the air.  Particulate matter causes adverse health effects by depositing in the lungs where
it can cause changes in the lung tissue, thereby interfering with the respiratory process.  The health
risk depends on the size and concentration of the particulate matter inhaled into the respiratory
system.  The particulate matter standard set by EPA was revised in 1997 to include smaller particles
(2.5 microns in diameter), known as “fine” particles, to provide increased public health protection
from the adverse health effects associated with inhalation of these smaller particles.

Fine particles result from fuel combustion in motor vehicles, power plants, residential fireplaces,
woodstoves, and wildfires.  Fine particles can also be formed indirectly in the atmosphere from gases
such as sulfur dioxide (acid rain precursor), nitrogen oxides (acid rain and ozone precursors), and
volatile organic compounds (ozone precursors).  More than half of New Hampshire’s fine
particulates are formed from such gases.

Solutions for controlling emissions and atmospheric formation of particulate matter will be needed
at the state level, but significant reductions in fine particulate matter will be needed through regional
and national strategies.  To that end, New Hampshire will continue efforts to support the revised
particulate matter standard, push for fair and equitable implementation of the revised standard, and
promote regional strategies including, but not limited to: 1) conserving energy and promoting
renewable energy sources; 2) controlling sulfur dioxide and nitrogen oxide emissions from power
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plants; and 3) reducing particulate emissions from diesel trucks and buses.

Quality Management Plan

The issue of a DES Quality Management Plan (QMP) has just recently re-surfaced as a key issue to
fully understand, and address.  DES is now devoting substantial efforts to fully understanding the
scope of the required QMP.  DES is committed to developing a complete Quality Management Plan
(QMP) by December 31, 2000.  Previously, EPA New England and DES decided that the DES
Laboratory Services Director was not the proper individual to serve as the primary DES contact.
DES has now designated Vincent Perelli as Quality Assurance Manager and the primary QMP
contact for the Department.  As requested, a QMP implementation schedule (with milestones) will
be provided to EPA New England Quality Assurance staff by March 31, 2000.  EPA New England
Quality Assurance staff will provide training and guidance to facilitate completion of the QMP
requirement under this aggressive timeline. 

Shellfish Program/Restoration

The New Hampshire Shellfish Sanitation Program received a much needed boost this summer when
the General Court decided to transfer certain shellfish program responsibilities from the Department
of Health and Human Services to DES, where, as an agency responsible for environmental
monitoring and compliance, federal and state resources can be more effectively targeted.  On August
9, 1999, DES began the legal processes required by the FDA to ensure safe growing waters for
recreational harvesting.  The main priority for the program in the winter of 1999 is to apply for and
obtain official FDA approval for a shellfish program that permits commercial ventures.  

The bulk of the program activities involves sanitary surveys and the required annual and triennial
updates.  The sanitary survey components involve routine monitoring, shoreline surveys, and
hydrodynamic studies.  A five-year schedule has been developed that outlines the workload for
sanitary surveys.  In addition, routine blue mussel samples are collected and analyzed for paralytic
shellfish poisoning.  Growing waters must be classified on an annual basis and open/closure
decisions are communicated to the Fish and Department for enforcement.

New staff have been hired recently who will maintain offices in both Concord and Portsmouth.  In
addition to the base activities, the staff will work on various communication tasks including a
Webpage, creation of an advisory committee, developing media contacts, etc.  The next major
program task will involve securing funding to support a long-term program through legislative
support.

Site Remediation

With over 1,800 active sites contaminated by petroleum products and/or hazardous wastes, the
cleanup and closure of these sites remains a high priority for the Department.  DES will continue to
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work closely with EPA New England in both the CERCLA and LUST programs to pursue new
technologies and administrative procedures which may aid in speeding site remediation.  

One such administrative procedure which will be investigated for qualifying petroleum sites is "Pay
for Performance."   A pilot program using this procedure will be established which will encourage
site owners to establish contracts with remediation consultants and contractors which will reimburse
them for the actual removal of contaminants from contaminated sites.  Currently they are reimbursed
on a time and material basis for remediation costs regardless of the effectiveness of the cleanup
technology.  This program is currently being used in several other states and will permit the cleanup
contractor the maximum latitude in choosing and implementing remediation technologies.  This
program is also expected to have the effect of lowering the average cleanup cost per site.  

Solid Waste Management Plan

The Solid Waste Plan is a comprehensive document that details goals and strategies to provide
direction for the Department of Environmental Services (DES) in the planning for management of
solid waste generated and disposed of in New Hampshire for the next six years.  The Plan will look
at what has been accomplished in solid waste management since the 1993 Plan, but also provide a
road map, establishing a common starting point from which the DES can allocate limited resources
to address the most significant solid waste management issues.

The Plan will detail the strategies for: 1)  significantly increasing source reduction and recycling
rates; 2)  reducing toxicity of the waste stream; and 3) assuring adequate solid waste disposal
capacity for the state.  It will also describe the current status of and issues relating to solid waste
management in New Hampshire, including composition, generation, management, recycling,
composting, operator certification and training, and consolidation of the waste hauling and disposal
industries.

Sprawl / Habitat Protection

Sprawl  -  Governor Shaheen, in her Executive Order 99-2, directed the State Council on Resources
and Development (CORD) to inventory member agency actions currently underway which promote
the retention of New Hampshire’s traditional communities and landscapes.  The executive order
further calls for the identification of ways in which CORD agency programs, rules, and regulations
could be improved with regard to their impact on sprawl.  The inventory and examination is then to
be extended to the rest of the Executive branch, so that by September 1, 1999, all State agencies will
have completed the process.  A draft report for CORD agencies was prepared on June 8, 1999, and
the final report was published in December 1999.
   
The Department of Environmental Services (DES) formed an internal Sprawl Working Group to
assess its programs and their relationship to sprawl.  Several DES programs facilitate development
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in existing urban core areas, which helps to maintain New Hampshire’s traditional landscape.  The
Covenant Not to Sue Program and Brownfields Site Assessment Program streamline the process of
redevelopment of formerly contaminated sites, typically in urban areas, by assessing the extent of
contamination, developing remedial plans, and limiting future liability for current property owners.

To improve agency actions with respect to sprawl, DES is pursuing:
   
! The use of State Revolving Fund loans for remediation of Brownfields sites.

! Reuse of superfund sites for redevelopment in urban core areas.

! A formal Supplemental Environmental Project policy that favors projects which have an anti-
sprawl effect.

! An assessment of the infrastructure programs to determine whether they can be made more
sensitive to sprawl (by providing for extensions to new development which limits sprawl).

! Removal of the five acre exemption from subdivision review for new lots.

! The creation of a new ½ time position which will focus on Sprawl Initiatives, as well as
implementation of the Department’s Mercury Reduction Strategy.  The funding source for the
new position will be re-programmed pre-fiscal year 1999 Performance Partnership Grant
carryover funds.  The anticipated hire date for this new position is March 2000.

Habitat Protection  -  In addition to the sprawl-related activities described above, DES has also made
much progress in the area of habitat protection (described in greater detail in Section III, Goal 5) by:

! Creating a multi-media Land and Habitat and Protection Team.

! Directly regulating activities that can impact sensitive lands  (such as through the Wetlands
and Shoreland Protection Programs - see Section III Goal 5).

! Pursuing land protection as mitigation for projects with adverse environmental impacts
and as partial compensation for violation of environmental laws (as evidenced by such
examples of successful mitigation and Supplemental Environmental Projects as Grassy
Pond, Robb Reservoir, and the Manchester Atlantic White Ceder Swamp).

! Directly managing approximately 9,500 acres of land under its jurisdiction across the state.

! Supporting, facilitating, and financially supporting, the protection of valuable lands by
working in collaboration with other organizations (e.g., New Hampshire Audubon, Society
for the Protection of New Hampshire Forests, New Hampshire Comparative Risk Project,
Regional Planning Commissions, etc) via several regulatory and non-regulatory programs.
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! Improving databases, establishing baselines, and creating GIS coverages of land owned by
DES and of wetland mitigation parcels acquired by  municipalities via the wetlands
permitting process.

! Developing model easement language and criteria for accepting wetland mitigation parcels.

! Development of management plans by programs in the Dam and Hazardous Waste
Remediation Bureaus for a portion of DES-owned lands.

! Supporting important legislative initiatives which will allow municipalities to protect
critical water supply lands (the Source Water Protection Lands Matching Grant Program),
and establish a matching grant program to permanently conserve valuable state resources
including land and habitat (the Land and Community Heritage Program).

Some activities planned for the next two years include:

! Development of a stewardship program for wetland mitigation parcels.

! Establishing a decision-making process for determining which lands should be chosen for
protection when protection opportunities arise and for judging if projects proposed by
outside entities as part of a negotiated settlement are worthwhile.

! Completion of management plans for the remaining DES-owned lands.

Total Maximum Daily Load Program Implementation

An outgrowth of the Clean Water Action Plan (CWAP) and the transition to watershed-based
identification and planning for threats and impairments to NH waters is a move to expand the
program for determining Total Maximum Daily Loads (TMDLs).  In the past, the focus of TMDLs
has been on river modeling in water quality limited reaches where point sources of conventional
pollutants are causing violations.  There is a national trend to expand the TMDL process to include
all waterbody types and non-conventional as well as conventional pollutants.  DES and EPA New
England are cooperating to expand the use of the TMDL process in New Hampshire.  One probable
outcome is that TMDL reports will become a part of local projects funded by 319 Nonpoint source
grants.

Water and Wastewater Infrastructure

EPA New England and DES will continue to provide financial resources to local communities in the
form of loans from the drinking water and wastewater State Revolving Loan Fund and state-aid grant
programs to encourage investment in water and wastewater infrastructure to improve and protect
public health and the environment.  

Water Quality Research
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DES and EPA New England will maintain as a priority the implementation of research projects
involving data acquisition and analysis related to assessment of the water environment and
ecosystems of  New Hampshire’s lakes, rivers and estuaries.  These will include projects such as
water, sediment, shellfish, and fish tissue sampling and analysis; the implementation of pilot projects
such as those to develop and evaluate nonpoint source treatment technologies to improve surface
water quality; and the assessment of  wetlands resources.  

Mercury and Loons  -  Beginning in 1996, the Loon Preservation Committee began collecting data
regarding mercury levels in loon eggs.  Today, the Loon Preservation Committee continues to work
cooperatively with Biodiversity, Inc. of Freeport, Maine to monitor the mercury levels in loon eggs,
feathers and blood. The Mercury Research conducted by the Loon Preservation Committee/NH
Audubon Society in 1997 included:
 
! Data collected indicated that among 95 abandoned loon eggs, 66% had mercury levels at or

above the “lowest observed effects” level of 0.5 ppm, or at levels that may cause reproductive
impairment of >1.0 ppm. 

! Mercury levels in NH loons average 1.85 ppm in females and 3.45 ppm in males.

! Individual loons captured and released in successive years show an accumulation of mercury of
8-12% per year.    

 
DES assists in facilitation of this process, helping the LPC connect with other organizations (i.e. the
Northeast States for Coordinated Air Use Management - NESCAUM). DES also has been active in
assisting the LPC with securing funding to continue the ongoing data collection and has continues
to play a part in promoting the program.

Monitoring and Analysis  -  During the summer of 1999, close coordination has been implemented
between biomonitoring and other river ambient monitoring efforts.  Development of a DES strategic
monitoring plan is in progress.  We are receiving EPA New England assistance with consideration
of a stratified random sampling approach, and discussions are underway with USGS on cooperative
efforts for design of a New Hampshire water quality monitoring network.  Work is also in progress
on a morphological classification system for rivers and streams.  The continuing development of a
strategic monitoring plan is complemented by implementation of an ambient water quality database
system, which is a cooperative effort between DES and the University of NH Center for Freshwater
Biology.  The new EPA New England STORET database system will be tested during summer 1999
for DES sampling programs, as the prime candidate for an ambient water quality data management
system.  The underlying principle of the developing strategic monitoring plan is a watershed
approach in which monitoring data from volunteer and watershed management organizations is
integrated with DES-generated data for biological, chemical, physical, and microbiological
parameters to enable an integrated assessment of waterbody conditions within each watershed.
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Water Resources Management and Dam Safety

DES plans to ensure that all dams and related properties in New Hampshire are constructed,
maintained and operated in a safe and environmentally sound manner.  This will be accomplished
through inspections, compliance and enforcement, permitting, public education and outreach, and
repair and re-construction of state-owned dams.  Also, it is the Department’s priority to ensure that
lake levels, stream flows, and the state’s surface and groundwater resources are used efficiently and
managed to protect environmental quality, enhance public safety and flood protection, and to support
and balance a variety of social and ecological needs.    

The Water Division’s Dam Bureau is responsible for the implementation of dam-related programs
through the regulation, operation, maintenance, and construction of dams across New Hampshire.
Historically, these programs have been focused principally on the dam safety concerns for the
private-owned and publicly-owned dams.  We plan to have  a greater focus on improving the
management of the 118 DES-operated dams, related water resources, and properties to not only
ensure public safety, but also improve public access where appropriate and provide greater
consideration of overall water resource and environmental issues in the management of these
facilities.  

Watershed Management

EPA New England has been working with DES to promote watershed efforts in New Hampshire.
DES has re-organized the Surface Water Quality Bureau into the Watershed Bureau. We are working
to integrate lakes and rivers, as well as chemical and biological sampling and analysis in our efforts
to continue a watershed approach. The Unified Watershed Assessment (UWA) helped us to move
forward in this effort. We organized our pieces of bureau-specific data into an overall database and
put together GIS maps depicting our potential restoration sites. Our goal is to hire two data managers
to continue this effort.

UWA funding will be used to begin restoration in Category I Watersheds. This will assist us in fully
implementing a coordinated watershed management approach with water quality and water
management programs. As we move forward with restoration efforts, we are building a prominent
role for and support to local groups to develop and implement local watershed management plans.
EPA New England has provided us with direct staff support. DES and EPA New England staff
attended the Non-Point Education for Municipal Officials (NEMO) training (April ‘99) to network
with other agencies and move towards incorporating land use planning into watershed efforts. DES
funded all nine Regional Planning Agencies to conduct NEMO Pilot Projects in selected Watersheds.

In FY 2001, focus will be on implementation of the Nonpoint Source Management Plan as it relates
to the DES’s highest priority Nonpoint Source concerns in the Category 1 Watersheds.  The top three
priority Nonpoint Source categories of concern include stormwater (urban runoff), hydrologic and
habitat modifications, and subsurface systems.
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III. DES Comprehensive Action and Assessment
Plan

Introduction

As described previously, the Performance Partnership Agreement for Fiscal Years 2000 and 2001
is quite different from previous Agreements in that the core sections have been aligned, for the first
time, with the Department’s twelve strategic planning goals, rather than simply organized around
the Department’s three Divisions --  Air Resources, Waste Management, and Water.  This significant
formatting change is the direct result of comments received by stakeholders during  two forums held
in the Fall/Winter of 1997, and will allow, for the first time, stakeholder access to the full array of
DES activities, regardless of funding source.    

Changing to this new format indicates important progress made toward one of the long-term
objectives outlined in the previous Agreement:

“to more closely link the planning process - as represented by the goals - with daily
implementation - as represented by the program activities.  Future Agreements will
present the work plan activities as they relate to achieving the goals, replacing the
Division-based framework used in this Agreement.” 

Taken together, the twelve goal sections form the Department’s new Comprehensive Action and
Assessment Plan.  Its title connotes the emphasis on the work (action) we will accomplish over the
next two years, and our on-going evaluation (assessment) of this work.  For the latter purpose, DES
will continue to stress the performance measures identified in the Comprehensive Action and
Assessment Plan, and will utilize the quarterly measures tracking and reporting system (currently
under development) to report our progress in the areas of program performance and environmental
conditions and trends to EPA New England and the public.

Most of DES’s programs can readily establish a link to at least one of the following twelve DES
Strategic Goals.  Each of the goals has been given a unique identifier beginning with “DES” to
differentiate them from any division or program-specific goals.  For this Agreement, all program
tables presented in this section include a space to indicate which of the twelve DES Goals (along
with any Division or Program goals) best represents the activity presented. 

DES - 1  Clean Air 
DES - 2  Clean Water  
DES - 3   Safe Drinking Water  
DES - 4  Proper Waste Management and Effective Site Remediation  
DES - 5  Habitat Protection
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DES - 6  Dam Safety and Water Management.  

It is within these six goal sections that the bulk of DES’s programs are described in detail  (their
goals, activities and measures).  At the same time, many DES programs share common activities or
core functions that relate a great deal to the remaining six non program-specific DES goals.  The
cross-cutting and inherently common functions and activities are reflected in the following six
remaining DES Strategic Goals: 

DES - 7  Risk Management and Reduction 
DES - 8  Pollution Prevention 
DES - 9  Public Education and Outreach 
DES - 10 Compliance Assurance 
DES - 11 Information Management
DES - 12 Effective Management and Leadership.  

The information provided in the new goal sections is based heavily upon the original work of the
strategic planning teams responsible for developing goal statements, objectives, sub-objectives and
potential measures for each Department goal.  With the new format, DES is well on its way towards
the improved linkages and better alignment envisioned in the 1998-1999 Agreement.  However, the
Department also recognizes that much work remains, in particular for goals seven through twelve,
to further define and refine the various objectives, sub-objectives, activities and measures. 
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DES Goal 1 - Clean Air

The overriding goal of New Hampshire’s air program is to ensure
that the air we breathe in New Hampshire is safe and healthy for all
citizens, including those most vulnerable, and our ecosystems are free
from the adverse impacts of air pollution.  

Specific goals of the air program to support the overriding goal are:

Objectives:

ARD-1: To improve scientific understanding regarding the use, emissions, formation, and
transport of air pollutants.

ARD-2: To enhance understanding of the mechanisms and conditions by which air pollutants
impact public health and environmental quality.

ARD-3: To improve monitoring and analysis of air quality throughout the state.

ARD-4: To increase public awareness of air quality concerns in order to develop a sense of
shared responsibility for improving air quality.

ARD-5: To improve emissions inventories and tracking.

ARD-6: To reduce emissions and transport of ozone and ozone precursors, emphasizing
approaches which target reductions of NOx emissions, in order to attain and maintain
ozone levels that protect public health and environmental quality.

ARD-7: To reduce emissions of hazardous and toxic air pollutant in order to ensure the
protection of public health and environmental quality.

ARD-8: To reduce emissions of greenhouse gases and ozone-depleting chemicals which
contribute to changes in the global environment.

ARD-9: To maintain attainment of particulate matter standards to ensure a healthy
environment and protect the natural qualities of the state, including implementation
of actions to assess compliance with new fine particulate matter standards and
regional haze regulations.
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ARD-10: To maintain attainment of carbon monoxide (CO) at levels that protect public health,
with emphasis on programs that reduce CO from automobiles, particularly in urban
areas.

ARD-11: To maintain and enhance programs to reduce emissions of sulfur dioxide and
nitrogen oxides in order to reduce the adverse environmental and health effects
associated with the acid deposition cycle.

ARD-12: To promote pollution prevention as a means to eliminate, rather than diminish or
shift the environmental impact of, emissions of pollutants to the air.

ARD-13: To enhance and promote energy efficiency through demand side management and the
production and use of energy-efficient goods and technologies.

ARD-14: To ensure that New Hampshire’s public health and environmental interests are
represented in regional and national efforts affecting future environmental regulation
and/or public policy.

Introduction

New Hampshire’s Air Quality Program reflects an effort by the New Hampshire Department of
Environmental Services-Air Resources Division (NHDES-ARD) to establish activities that focus
on measurable goals and objectives for achieving maximum protection of public health and the
environment.  As with previous performance partnership agreements, this document must be
considered a work in progress which is subject to revision.  It represents NHDES-ARD’s entire work
plan covering all of the Division’s activities, regardless of the source of funding.  As indicated in the
specific work plan elements, the program defined herein is substantially more encompassing than
provided for by the Section 105 air grant funding alone.  Funding for New Hampshire’s overall Air
Program relies primarily on permit fees and other state provided funds.  NHDES-ARD anticipates
EPA oversight of program elements only to the extent that it funds those elements or has a specific
statutory obligation to provide such oversight.

 The New Hampshire Air Program work plan is organized by function and program area in order to
reflect the overall purpose of our activities.  Ultimately, however, such function and program areas
impact many air quality issues, so they are not isolated unto themselves, but are interrelated.  For
example, rulemaking activities directly impact the implementation of other programs.

Challenges

Many of the challenges facing the air program in FY98-FY99 will continue into FY00 and beyond.
In addition, new challenges will emerge as policies and procedures for implementing the new ozone
and particulate matter standards are detailed and as EPA takes action to address the transport of
pollutants from upwind states.  The major challenges for FY00 and beyond are:
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A. To reduce the transport of air pollutants, particularly ozone, nitrogen oxides, fine
particulates and mercury.

B. To implement the new federal air quality standards for ozone and fine particulate
matter.

C. To continue efforts to achieve further emissions reductions from mobile sources and
promote federal action to improve vehicle standards and fuels.

D. To increase public education and outreach efforts on air quality issues, health effects
of air pollution, effective ways to reduce air pollution, and the importance of
pollution prevention.

E. To improve our field inspection capability and our multi-media inspection and
pollution prevention efforts.

F. To improve internal capabilities through complete implementation of the Division’s
reorganization plan and improved data management. 

Program Description

New Hampshire is committed to establishing programs and control measures that are most effective
in achieving and maintaining the National Ambient Air Quality Standards for criteria pollutants and
the New Hampshire Ambient Air Limits for regulated toxic air pollutants.  However, in many cases
New Hampshire’s direct impact is limited since many problems which the state faces can only be
solved on a regional or national basis.  Attainment of the ozone standard in New Hampshire, for
example, cannot be accomplished independently of other states because ozone violations in New
Hampshire are principally the result of atmospheric transport from upwind states.  A priority of New
Hampshire’s Air Program is active participation in regional and national forums to solve this and
other regional air quality problems.  These regional and national efforts include:

! Ensuring emission reductions of ozone precursors in upwind states regardless of court delays
(through continued Section 126 action and Section 110 SIP process)

! Upon resolution of legal issues, fair and equitable implementation of the new standards for
ozone and fine particulate, including 1) equitable application of such ozone control programs
as New Source Review, 2) ozone non-attainment area designations based on best scientific
data, and 3) timely installation of remaining fine particulate monitoring site and quality
controlled analysis of data from operational fine particulate monitoring sites

! Monitoring state, regional and national actions toward deregulation of electricity production,
to ensure that New Hampshire’s air quality is adequately considered.
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! Implementation of  strategies to reduce mercury and other toxic emissions within the state
and regionally.

! Active participation in regional, national, and international efforts to reduce acid rain
precursors and greenhouse gases.            

New Hampshire’s Air Program seeks to complement existing federal and state statutes and
regulations whenever possible with alternative approaches that achieve equal or greater
environmental and health benefits at less cost.  Permitting, compliance assistance, and enforcement
remain as priorities to control environmental impacts, as well as to continue improvements in
monitoring, collection, and analysis of critical air emissions data.  However, greater emphasis will
continue to be placed on public education, performance-based activities, and on incorporating
innovative approaches, pollution prevention and market-based incentives into permitting, compliance
assistance, and enforcement efforts.

As in the previous work plan, the NHDES-ARD work plan for FY00-FY01 incorporates detailed
activities related to compliance assistance and enforcement.  In addition to the emphasis described
above, the focus of compliance and enforcement efforts will be to:

! Continue compliance tracking efforts with appropriate enforcement actions focused on target
areas.

! Improve tracking capabilities through development of an integrated database which will
provide all relevant data on a given source, including permit related information, emissions
inventories, and compliance status capabilities.  Eventually, this database will be linked with
databases throughout NHDES to assist in multi-media and pollution prevention efforts.

! Develop and follow an inspection plan targeting permitted sources based on the length of
time since last inspection, changes in permit status, malfunction and complaint data.  In
addition, this inspection plan will also target non-permitted facilities, identified through
efforts using business directories, regulatory databases, SIC codes and investigative research.

! Inspect stationary sources across multiple category boundaries including, but not limited to,
major/Title V, synthetic minor, NO  RACT, VOC RACT, MACT, PSD/NSR, NSPS, andx

minor sources.

! Increase awareness within the regulated community of air pollution control requirements and
regulations.

! Improve completeness, accuracy, effectiveness and efficiency of compliance and
enforcement activities through consistent use of appropriate guidelines (e.g., Compliance
Assistance Response Policy (CARP) and checklists).

! Increase participation in developing and implementing multi-media efforts.
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In addition, New Hampshire recognizes the need to continue efforts to achieve further emissions
reductions from mobile sources.  NHDES-ARD is committed to participating in various efforts to
prioritize and develop mobile source emission reduction programs and promote federal action to
improve vehicle standards and fuels.  Programs such as the diesel truck compliance
assistance/education and outreach program, alternative fuel vehicle projects, and active
transportation planning have been incorporated into the air program activities.

Finally, public education/outreach and technical assistance are high priorities for New Hampshire
because the pollution contributions of individual citizen activities represent an increasing share of
air pollution emissions.  These activities transcend all programs and functions and their importance
is  receiving greater emphasis not only in New Hampshire, but regionally and nationally as well.
New Hampshire’s Air Program includes increased efforts to educate the public and provide technical
assistance to the regulated community on air quality issues, the health effects of air pollution,
effective ways to reduce air pollution, and the importance of pollution prevention.
 
Air Quality Status in New Hampshire

New Hampshire has no designated ozone non-attainment areas as of June of 1999, following EPA
action to revoke the one-hour ozone standard in areas with clean ambient air monitoring data.  Given
recent court rulings related to the 1997 revisions to the federal ozone standard (May 1999), future
attainment/non-attainment area designations are uncertain for both the one-hour ozone standard and
the proposed 8-hour ozone standard.  These area designations will depend on either action to rescind
the 1-hour standard revocations or resolutions of the legal issues related to the proposed 8-hour
standard.

The cities of Manchester and Nashua are designated as carbon monoxide “not classified” non-
attainment areas due to violations prior to 1988.  Based on carbon monoxide monitoring data
showing design levels below the 8 hour National Ambient Air Quality Standard since 1990,
NHDES-ARD submitted requests to EPA in early 1999 to redesignate these cities to attainment.

National FY 2000 Core Performance Measures & New Hampshire’s Environmental
Performance Measures

A. National FY 2000 Core Performance Measures

The National 2000 Core Performance Measures (CPMs) relating to ambient air quality are as
follows:

1. Trends in ambient air quality for each of the criteria pollutants (NAAQS).
2. Emission reductions since 1990 for each criteria pollutants (NAAQS).
3. Number of non-attainment areas (and their associated populations) that reach

attainment for each of the criteria pollutants (NAAQS), including the number of
ozone non-attainment areas that meet the 1-hour ozone standard.
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4. Redesignation of areas attaining the current NAAQS, revocations of the PM10 and
1-hour ozone NAAQS for areas attaining them, and designations of areas for the new
ozone and revised PM10 NAAQS.

5. Trends in emissions of toxic air pollutants as reflected in EPA’s National Toxic
Inventory.

6. Reduction in air toxic emissions from 1990 levels
7. State progress in collecting and compiling ambient and emissions source data for

toxics to better understand the nature and extent of the air toxics problem.

B. New Hampshire’s Environmental Performance Measures

In an effort to address the National 2000 Core Performance Measures relating to ambient air quality,
and to assess the status of New Hampshire’s air pollution control programs, the following measures
will be used to indicate progress towards the goals identified in A. above:

1. Environmental Indicators

a. Ambient air monitoring data collected at various sites throughout the state for:
! Sulfur Dioxide
! Oxides of Nitrogen
! Ozone
! Particulate Matter
! Carbon Monoxide
! Toxic Air Pollutants (including mercury)

b. Air emissions data from stationary, mobile and area sources including:
! Sulfur Dioxide Emissions
! Oxides of Nitrogen Emissions
! Volatile Organic Compounds Emissions
! Particulate Matter Emissions
! Carbon Monoxide Emissions
! Mercury Emissions
! Toxic Air Pollutants Emissions

2. Outputs/ Program Outcomes

The activities detailed within the matrix of the work plan explain how NHDES-ARD
will strive to achieve our goals and demonstrate positive results for each
environmental performance measure.   Outputs and program outcomes are specific
measures for each program activity and corresponding deliverables.
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C. Comparing the National Measures to New Hampshire’s Measures

New Hampshire’s performance measures correspond well with the national Core Performance
Measures.  Core Performance Measure 1, 2, 5, 6, 7 will be measured directly either through the
identified environmental indicators or through activity outputs and program outcomes as listed in
the matrix.

The number of non-attainment areas reaching attainment in New Hampshire  are subject to air
pollution transport and are not entirely controlled by strategies within New Hampshire’s jurisdiction.
New Hampshire recognizes the importance of Core Performance Measures 3 and 4 as overall “goals”
of emission reduction programs, as identified in ARD goals 6, 9, 10, and 11.  However, these
measures are directly affected by EPA actions and are more appropriately addressed at the federal
level (i.e., non-attainment area designations are dependent upon EPA approval).  To that end, New
Hamphire will act aggressively to request redesignation for areas that are eligible for attainment
status based on the most recent air quality monitoring data.  All and any related actions are reflected
and detailed in the work plan as activites, deliverables, and outputs/outcomes.

New Hampshire will continue to support and actively participate in regional and national efforts that
are aimed at insuring that all non-attainment areas reach attainment for each of the criteria pollutant
standards through fair and equitable measures.   

Note: In the Air Program Tables that follow, the environmental indicators corresponding to the
National Core Performance Measures are designated with an asterisk. 
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Air-Related Acronyms

ACGIH American Conference of Governmental Industrial Hygienists
AFS Airs Facility Subsystem
AFV Alternative Fuel Vehicle
AIRS Aerometric Information and Retrieval System
AMC Appalachian Mountain Club 
AOC Administrative Order by Consent
APTI Air Pollution Training Institute
ARD Air Resources Division
AQS Air Quality Subsystem 
BMP Best Management Practice
CAM Compliance Assurance Monitoring
CARP Compliance Assurance Response Policy
CARB California Air Resources Board
CEMS Continuous Emission Monitoring System
CEQ Council on Environmental Quality
CEC Commission for Environmental Cooperation
CFC Chlorofluorocarbon
CLEAN Compliance Leadership through Environmental Auditing and Negotiations
CMAQ Congestion Mitigation and Air Quality
CO Carbon Monoxide
CPM Core Performance Measure
DER Discrete Emission Reduction
DES/NHDES New Hampshire Department of Environmental Services
DOT/NHDOT New Hampshire Department of Transportation
ECOS Environmental Council of States
EIIP Emissions Inventory Improvement Program
EPA Environmental Protection Agency (U.S.)
ERC Emissions Reduction Credit (Trading Program)
FACA Federal Advisory Committee Act
FERC Federal Energy Regulatory Commission
FHWA Federal Highway Administration
G & C Governor and Council
GIS Graphic Information System
HON Hazardous Organic NESHAP (National Emission Standards for Hazardous Air Pollutants)
HPV Violator
I/M Inspection and Maintenance (auto emissions testing)
ISO International Standards Organization
LIAP Local Impacts Assessment Program
LOD Letter of Deficiency
MACT Maximum Achievable Control Technology
MMBTU Million British Thermal Units
MOU Memorandum of Understanding
mpg Miles per gallon
MPG Managing Personal Growth
MPO Metropolitan Planning Organization
MSA Metropolitan Statistical Area
MtBE Methyl Tertiary Butyl Ether
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NAAQS National Ambient Air Quality Standards
NAFTA North American Free Trade Agreement
NADP National Acid Deposition Program
NAMS National Air Monitoring Station
NEG/ECP New England Governors/Eastern Canadian Premiers
NESCAUM Northeast States for Coordinated Air Use Management
NET National Emissions Trends
NLEV National Low Emission Vehicle
NO Nitrogen Oxides (or Oxides of Nitrogen)x

NSPS New Source Performance Standards
NSR New Source Review
O3 Ozone
OBD On Board Diagnostics
OTC Ozone Transport Commission
P2 Pollution Prevention
PAMS Photochemical Assessment Monitoring Station
PCB Polychlorinated Biphenyl
PSNH Public Service of New Hampshire
PM Particulate Matter
PM10 Particulate Matter less than 10 micron diameter
PM2.5 Particulate Matter less than 2.5 micron diameter
PSD Prevention of Significant Deterioration
PUC Public Utilities Commission
QA Quality Assurance
QA/QC Quality Assurance/Quality Control
QAPP Quality Assurance Project Plan
RACT Reasonably Available Control Technology
RATA Relative Accuracy Test Audit
RFG Reformulated Gasoline
RFP Reasonable Further Progress
RPA Regional Planning Agency
SBTAP Small Business Technical Assistance Program
SEP Supplemental Environmental Project
SIC Standard Industrial Code
SIP State Implementation Plan
SLAMS State and Local Air Monitoring Station
STAPPA/ALAPCO State and Territorial Air Pollution Program Administrators/Association of Local 

    Air Pollution Control Officials
STIP Statewide Transportation Improvement Program
SV Significant Violator
TIP Transportation Improvement Program
TQM Total Quality Management
TRI Toxics Release Inventory
TSP Total Suspended Particulates
VOC Volatile Organic Compound
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Air Resources Division - Permitting Program

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Continue to implement Title V Operating Permit DES-1, 5, • Issue all remaining initial Title V permits by F
program. 10 12/31/00 • Title V permits drafted

Andy O’Sullivan   

ARD-6, existing Title V permits in accordance with • Title V permit issued
7, 9, 10, all regulatory requirements
11 • Process all Title V permit re-openings in • Point source emissions data*

• Process all requests for modifications to • Title V permits noticed

accordance with all regulatory requirements • Ambient air monitoring data*

Outputs/Outcomes:

Environmental Indicators:

Continue to perform compliance assistance site DES-9, • Complete site visits as necessary during F
visits to Title V sources. 10 permit review process • Title V Permits issued

Andy O’Sullivan
ARD-6, sources within 60 days of issuance of Title V performed
7, 9, 10, permits. • Site visit reports completed
11 • Completion of all compliance assistance site

• Complete follow-up site visits to all Title V • Compliance assistance site visits

visit reports 

Outputs/Outcomes:

Review existing joint Title V Implementation DES-12 • Review existing implementation agreement F
Agreement with EPA for any changes and/or by 12/30/99 • Review completed on schedule
process improvements. ARD-14 • If necessary, suggest changes to EPA by • Implement new agreement as necessary

Andy O’Sullivan
3/30/00

Outputs/Outcomes:

Develop general permit program for Title V DES-1, 5, • Evaluate the need for Title V general permit F
sources. 10, 12 program based on EPA’s decision for • Title V general permit rule developed if

Andy O’Sullivan & Rick Rumba ARD-7 • If necessary, develop rules for Title V • Title V general permit rule adopted
MACT area sources necessary

general permit program • Number of source categories developed
• Adopt Title V general permit rule • Title V general permit rule program
• Title V general permit rule submittal and approval

approval • Number of Title V general permits
• Identify source categories for Title V general developed

permits
• Develop individual Title V general permits • Point source emissions data *

Outputs/Outcomes:

Environmental Indicators:

• Ambient air monitoring data*
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Continue to implement the Federally Enforceable DES-1, 5, • Administrative completeness reviews F
State Operating Permit program. 10 completed for all applications received • Number of completeness reviews

State Permitting Coordinator
ARD-6, • Permits issued for all applicable sources • Number of state permits issued
7, 9, 10, • “No Permit Required” determinations made • Number of “No Permit Required”
11 for all applicable sources determinations issued

during FY2000 - 2001 completed

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Perform compliance assistance site visits to DES-9, • Complete site visits as necessary during F
appropriate state-only sources. 10 permit review process • Number of state permits issued

State Permitting Coordinator ARD-6, assistance site visits to appropriate state visits performed
7, 9, 10, sources within 60 days of permit issuance • Number of site visit reports completed
11 • Completion of all compliance assistance site

• Complete all required follow-up compliance • Number of compliance assistance site

visit reports 

Outputs/Outcomes:

Develop and implement General Permit program DES-1, 5, • Identify source categories to develop state F
for appropriate state sources. 10, 12 general permits during FY 2000 • Number of source categories identified

State Permitting Coordinator & Rick Rumba

ARD-6, 9/30/00 developed
7, 9, 10, • Process all state general permit requests for • Number of state general permits issued
11 existing general permit source categories • Efficient permit processing

• Develop 2 new state general permits by • Number of state general permits

Outputs/Outcomes:

(improvements in processing time)

Develop and implement state permit process DES-12 • Develop permit processing plan with F
performance standards for the Division. standards by 12/30/99 • State permit processing plan developed

State Permitting Coordinator
• Implement & track standards starting 1/1/00 • Evaluation of plan completed
• Evaluate process by 6/30/00 • Efficient permit processing

Outputs/Outcomes:

(improvements in processing time)

Standardize state permit language and revise DES-12 • Standard permit conditions developed F
permits. • Standard permit conditions implemented • Standard permit language implemented

State Permitting Coordinator
into state permits for all state permits issued

Outputs/Outcomes:

• Efficient permit processing
(improvements in processing time)
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Review and explore greater incorporation of DES-8 • Pollution prevention techniques encouraged F
pollution prevention in permitting. as compliance options for Env-A 1400 • TRI data trends

State Permitting Coordinator & Rick Rumba
ARD-12 • Pollution prevention techniques encouraged

for compliance with federal MACT • Point source emissions data*
standards • Ambient air monitoring data*

Outputs/Outcomes:

Environmental Indicators:

Gain final approval of the Plant-wide New Source DES-1, 5, • Prepare SIP submittal by 12/30/99 F
Review Definition. 10 • SIP revision development and submitted

Pam Monroe ARD-6, • Final EPA approval
14

Outputs/Outcomes:

to EPA

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Develop and implement single source SIP DES-1, 5, • Technical review of RACT orders and or X F
revisions as needed (e.g., Anheuser Busch  and 10 single source revisions completed • Number of technical reviews completed
Kingston Warren VOC RACT orders and/or • RACT orders and/or single source SIP • Number of RACT orders and/or single
Single Source SIP Revisions). ARD-6, developed source SIP revisions issued

Craig Wright

7, 9, 10, • RACT orders finalized and issued • SIP Approval
11 • Submission of SIP revisions to EPA

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Review and evaluate proposed MACT standards. DES-1, 5, • Review and comment on proposed standards F & G

Rick Rumba
10 • Request delegation if appropriate • Number of MACT standards delegated

ARD-7, • Sources identified and notified • Number of sources subject to MACT
14 standards

• Delegations secured • Number of sources notified

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*
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Review and evaluate new NSPS and MACT DES-1, 5, • Review all new NSPS and MACT standards F
standards for delegation purposes. 10 as they are developed and published in the • Number of standards requested for

Pam Monroe & Rick Rumba ARD-6, • Request delegation if standard is applicable • Number of delegations secured and
7, 9, 10, standards implemented
11, 14

Federal Register delegation

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Develop Section 111(d) state plans for DES-1, 5, • Revised rules adopted10/99 F
hospital/medical/infectious waste incinerators. 10 • Revised rules submitted to EPA for state • Rules adopted and submitted to EPA for

Pam Monroe ARD-6, • Implementation of state plan upon EPA • State plan approval
7, 9, 10, approval  • All applicable sources file Title V
11 applications by 9/00

plan approval 10/99 approval

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Develop Section 111(d) state plans for both small DES-1, 5, • Review and comment on federal emission F
and large municipal waste combustors. 10 guideline proposal for small MWCs • Rules adopted and submitted to EPA for

Pam Monroe ARD-6, rules for small MWCs concurrently • State plans developed and submitted to
7, 9, 10, • Develop and submit state plans to EPA for EPA for approval
11 approval • State plan approvals

• Revise rules for large MWCs and adopt approval

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Total Funding for Permitting:
$1,149,300

$105,300 $1,044,000
(9%) (91%)
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Air Resources Division - Compliance Assurance & Enforcement

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure

Fed  State

Develop and follow a  stationary source DES-1, 5 • Plan of categories drafted X F
inspection plan which meets EPA and State 7,8, 10,11 • Detailed plan of inspections prepared yearly • Detailed plan of inspections (how many
requirements and factors in environmental risks. • Prepare, conduct, write report, and follow-up and who) submitted to EPA

Bob White/Mary Ruel ARD-5 • Referrals for enforcement as appropriate submitted to EPA by 12/31 detailing:
through • Compliance assistance provided -Number of inspections conducted
11 • P2 guidance provided -Pulp and paper sector inspected

for each inspection • End of federal fiscal year report

• Tracking of inspections conducted -Chemical preparation sector inspected
• 130 level II equivalent inspections conducted -Title V sources inspected

in FFY 2000 (inspections, RATAs and record -Synthetic minor sources inspected
review); number to increase when staffing -HON sources inspected
increases -NSR/PSD inspections

• 150 level II equivalent inspections conducted -MACT source inspections
in FFY 2001 -Temporary to state permit applicant

• End of  federal fiscal year inspection activity inspections
report prepared -Previously unpermitted sources

Outputs/Outcomes:

inspected
-Complaint/malfunction triggered
inspections
-Number of enforcement actions

Continue to enhance and utilize systems to track DES-10, • Increase database capacity X F
inspections, reports, enforcement actions and 11, 12 • Enhance reports •  % of inspections and enforcement
follow-up. actions tracked in State database

Bob Scott
ARD-5 •  % inspections and enforcement actions
through entered into Federal database
11 • Inspection reports issued 

Outputs/Outcomes:

Document inspection policies and procedures to DES-10, • Draft inspection policy X F
ensure consistent, complete and accurate 12 • Implement final policy •  Inspections performed utilizing policy
inspections that meet EPA level II requirements. guidance

Bob White/Mary Ruel
ARD-6 •  Inspection check list updated to reflect
through policies and procedures
11

Outputs/Outcomes:
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Receive, track, and respond to complaints. DES-1,5, • Complaints received X F

Bob Scott
7, 8, 9, •  Follow ups/investigations conducted •   Complaints resolved
10, 11

ARD-6
through
11

Outputs/Outcomes:

Develop and implement a means to measure and DES-1, 5, • Method to account for direct emissions X F
track effectiveness of compliance activities. 10, 11, 12 benefit established • Environmental benefits measured

Bob Scott ARD-5 established submitted to EPA
• Method to estimate indirect emissions benefit • End of year Compliance Report issued;

• End of year Compliance Report prepared

Outputs/Outcomes:

Incorporate elements of other media programs DES-1, 2, • Participation in DES multi-media workgroup X F
into air inspection program. 4,5, 7, 8, • Participate in four full multi-media • Number of multi-media inspections

Mary Ruel
9, 10, 11 inspections per year conducted

ARD-6
through
12

•  Multi-media check list updated •   Referrals to other medias

Outputs/Outcomes:

Identify, review and address staffing levels to DES-10, •  Staffing level increased X F
meet inspection and enforcement commitments. 12 •  Inspection and enforcement

Bob Scott ARD-6
through
12

Outputs/Outcomes:

commitments met

Participate in regional and national DES-9, X F
organizations to ensure consistent policies and 12 •   Comments provided
procedures as appropriate. • Consistent regional policies and

Bob Scott • Comments provided during development of
ARD-14 procedures implemented

• Participation in various groups/committee Outputs/Outcomes:
meetings

• Participation on various group/committee
conference calls

related policies and/or procedures
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Continue to review and develop enforcement DES-10, • Coordinate with DES CARP X F
response policies and procedures to ensure 12 • ARD policy drafted • Policy implemented/in use
consistent, fair, and appropriate enforcement for
violations. ARD-6

Bob Scott/ Mary Ruel
through
12

Outputs/Outcomes:

Identify and communicate SV/HPVs to EPA and DES-1, 5, • Number identified and reported to EPA X F
take appropriate enforcement action to resolve. 10, 11 • Enforcement actions initiated • HPV’s identified

Mary Ruel ARD-6 • Monthly conference calls with EPA resolved within 1 year of identification
through • All HPVs addressed and resolved within
11 2 years of identification

• Quarterly meetings with EPA • Minimum of a HPVs addressed and

Outputs/Outcomes:

Design and implement a plan to identify and DES-1, 5, • Continue to enhance and add info from other X F
track regulated sources.

Mary Ruel

10, 12 sources to ARD database • Create ability to match listings against

ARD-6 applicability of sources • ARD listings compared to industry lists
through • Track data obtained on sources, to most and registers
11 effectively target sources with no known info • Improve list of regulated universe

• Develop inspection targets to determine other DES listings

Outputs/Outcomes:

• number of sources found that were in
violation

• Number of sources found that are
regulated, but weren’t in system

Maintain strong enforcement of Stage I/Stage II DES-1, 5, • Annual inspections of Stage II stations F
Gasoline Vapor Recovery requirements. 10 • Stations in compliance

Jack Glenn ARD-6, 7

Outputs/Outcomes:

Continue to implement and expand the use of DES-1, 5, • Improvements in procedures X F
administrative fines. 10, 12 • Successful resolution of action/facilities in • Further expansion of fines to stationary

Mary Ruel
ARD-6 • Number of fines issued
through
11

compliance sources, open burning and asbestos

Outputs/Outcomes:
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Develop and implement use of emission DES-1, 5, • Incorporate the use of emission reduction X G & F
reduction credits in enforcement. 10 credits as a means for compliance in the • Number of credits incorporated into

Bob Scott & Joe Fontaine ARD-6
Compliance Assurance Response Policy enforcement actions

Outputs/Outcomes:

Develop and implement risk-based targeting and DES-1, 5, • Work to incorporate appropriate items from X F
enforcement. (Limited) 7, 10 NH Comparative Risk Project and • Further incorporation of appropriate and

Bob Scott & Rick Rumba ARD-7
Cumulative Exposure Project related targets into inspection planning

Outputs/Outcomes:

Enhance use of Supplemental Environmental DES-1, 5, • Guidelines developed F
Projects (SEP) in enforcement actions. 10, 12 • Employ SEPs in enforcement actions • Number of SEPs in enforcement actions

Mary Ruel ARD-6
through
12

Outputs/Outcomes:

Assess compliance status of all gasoline DES-1, 5, • Track and observe the annual certification F
dispensing facilities required to install Stage I 10 tests of ~140 stations performing such each • Number of stations certified tested
and II; 4-county region of south central/ year. monthly.  
southeastern NH. ARD-6, 7 • Perform stage I/II compliance inspections of • No. in/out of compliance

Jack Glenn

the remaining 280 stations. • Number of Stage I/II stations inspected.  
• Provide technical assistance as necessary to • Number in/out of  compliance.

the stations prior to and following test. • Number of enforcement actions(LoD’s, 
• Provide assistance in enforcement actions. administrative fines, AOC’s, etc.)

Outputs/Outcomes:

Environmental Indicators:
• Ambient Air Monitoring Data*

Assess compliance status of all gasoline DES-1, 5, • Perform stage I inspections F
dispensing facilities required to install Stage I 10 • Provide technical assistance as necessary • Number of stage I inspections
only across the state.  • Provide assist enf. section in enforcement • Number in/out of compliance

Jack Glenn
ARD-6, 7 actions. • Number of enforcement documents

Outputs/Outcomes:

drafted 
Environmental Indicators:
• Ambient Air Monitoring Data*
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Continue to review permit-required and DES-1, 5, • Develop database for report reviewing system X F
regulation-required reports for compliance 10, 11, 12 to determine compliance status and • Percentage reviews entered into
purposes. timeliness of  reports submitted database

Jack Glenn

ARD-6 • Review reports submitted starting in 1/1/99. • Number of reports reviewed with respect
through to number of reports received.
11 • Enforcement referrals resulting from

Outputs/Outcomes:

reviews
• Number of sources in compliance

Continue to monitor quality assurance of the DES-1, 5, • Witness all RATA’s and review submitted X
CEM systems installed in the state to ensure data 10 RATA reports. • Number of RATA’s observed  and
quality and compliance. • Review submitted quarterly quality assurance reports approved.

Jack Glenn
ARD-3, 5 reports. • Number of quarterly reports reviewed

Outputs/Outcomes:

and approved.

Continue to monitor the compliance status and DES-1, 5, • Review quarterly excess emissions from X
emissions from stationary sources with CEM 10, 11 stationary source with CEM’s for compliance • Number of quarterly reports reviewed.
systems. purposes

Jack Glenn

ARD-3, 5 • Determine compliance status of the excess
emissions report

• Input daily emissions into spreadsheets for
emissions inventory purposes

Outputs/Outcomes:

Continue to monitor the compliance status of a DES-1, 5, • Coordinate compliance testing through the X F
source conducting a compliance stack test. 10 review of the pretest protocol and attendance • Number of compliance tests completed

Jack Glenn
ARD-3, 5 • Coordinate and witness compliance stack • Number of compliance tests which meet

of the pretest meeting and technically approved.

tests or do not meet the emission limit(s)
• Review stack test reports for technical applying to the source.

validity and compliance determination

Outputs/Outcomes:

Implement the Compliance Assurance DES-1, 5 • Review all permits requiring CAM and/or X F
Monitoring (40CFR64) and periodic monitoring periodic monitoring to assist in formulation • Number of permits reviewed
program ARD-3, 5 of acceptable monitoring plans • Standard CAM conditions developed

Jack Glenn
through and implemented
11

Outputs/Outcomes:
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Establish a formal stack testing policy DES-10, • Develop stack testing policy X F

Jack Glenn
12 • Implement formal stack testing policy • Policy developed and implemented

ARD-3, 5

Outputs/Outcomes:

Continue implementation of federal/regional DES-1, 5, • Observe all quality assurance testing X F
CEM programs (i.e. Federal Acid Rain Program, 10 • Review all reports and monitoring plans. • Number of QA testings observed
NOx Budget program) • Determination of compliance w/ QA

Jack Glenn
ARD-3, 5 requirements
through
11

Outputs/Outcomes:

Maintain appropriate compliance oversight for DES-1, 5, • Inspection data input to databases X F
asbestos, PCBs, and CFCs. 10, 11 • Number of notifications and routine

Bob White ARD-7, 8 • Minimal releases to the environment

Outputs/Outcomes:

inspections

Develop and implement system for tracking DES-1, 5, • Database of all facilities with permits X F
facilities with expiring/expired permits. 10, 11, 12 operational • Status of all facilities tracked on

Bob Scott/ Craig Wright ARD-6 identified • Facilities notified in advance of permit
through expiration
11 • Facilities in compliance with permits

• Facilities with expiring/expired permits database

Outputs/Outcomes:

Total Funding for Compliance Assurance & Enforcement:
$1,555,900

$123,500 $1,432,400
(8%) (92%)
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Air Resources Division - Compliance Assistance

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Update and improve public outreach for Vapor DES-1, 9 • Complete and distribute the revised F
Recovery Program. “Gasoline Vapor Recovery Testing • Manual completed and distributed on

Jack Glenn

ARD-4, Procedures & Inspection Manual” schedule
6, 7 • Add a gasoline vapor recovery section to • Web Page completed

ARD Web Page. • Updated Fact sheet available for
• Update and develop fact sheet distribution

Outputs/Outcomes:

Provide technical assistance to regulated sources DES-1, 5, • Identify areas and processes for efficiency X F
in order to enhance compliance. 8 improvements to reduce emissions • Improvements at stationary sources

Jack Glenn Environmental Indicators:ARD-6, 7
8, 9, 10, • Point source emissions data*
11, 12, 13

• Provide assistance as necessary implemented

Outputs/Outcomes:

Expand compliance assistance and pollution DES-1, 5, • Increased number of compliance assistance X G & F
prevention initiatives through SBTAP, NH P2 8, 9 activities • Number of compliance assistance
Partnership, and other initiatives. • Expanded P2 outreach in inspections and activities

Rudy Cartier
ARD-4, materials developed/distributed • Materials developed and distributed
12 • Emissions reductions through pollution

Outputs/Outcomes:

prevention*

Provide assistance to regulated community in DES-1, 5, • Develop permit application instruction X G & F
understanding regulations and filling out 9 manual • Instruction manual created and
applications (e.g., Title V, State Operating • Internal and external seminars held with distributed
Permits, MACT standards, Incinerator Operator ARD-4 issuance of new rules and regulations • Number of seminars held
Training, Env-A 1400). • Materials developed on new rules • ARD Internet website improved

Craig Wright/Michele Andy
• Information available on Internet • Increased number of complete permit

Outputs/Outcomes:

applications

Use permitting survey to determine industry DES-12 • Review evaluation process X G & F
needs and get feedback on ARD permitting • Survey form evaluated and improved • Implementation of improved evaluation
process and performance. • Implementation of improved evaluation form form and process

Craig Wright
and process • Feedback reviewed and implemented as

• Feedback from evaluation forms reviewed appropriate

Outputs/Outcomes:

Total Funding for Compliance Assistance:
$648,600

$13,000 $635,600
(2%) (98%)
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Air Resources Division - Monitoring, Assessment & Analysis

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Establish and operate air toxic monitoring DES-1, 5, • Establish monitoring sites and purchase X
program. 11 and install equipment by August 1999 • Equipment installed and operating on

Rick Rumba
ARD-1, • Develop QAPP and standard operating • QAPP plan & SOPs developed; EPA
2, 3 practices approval

• Sample collection and analysis schedule

• Hire technical staff • Technical staff hired

Outputs/Outcomes:

• Monitoring data collected and analyzed
Environmental Indicators:
• Ambient air toxic monitoring data*

Establish air toxic monitoring data reporting DES-1, 5, • Develop toxic data annual report during X
process. 11 FY 2000 • Annual report developed and published

Rick Rumba ARD-1, • Database updated
2, 3

• Update AIRS, or equivalent database on schedule

Outputs/Outcomes:

Environmental Indicators:
• Ambient air toxic monitoring data*

Provide data inputs for NH Ozone Information DES-1, 5, • Monitoring data available and reliable X
Line Service. 11 • Service resumed at start of ozone season • Service available all season

Jim Black ARD-1, (remote) sites to improve data transfer and • Successful transfer of reliable data set
2, 3 retrival from Northern sites from AMC (remote) sites

• Telemetry equipment provided for AMC • Number of phone calls logged

Outputs/Outcomes:

Provide data inputs for ozone mapping information DES-1, 5, • Hardware/software operating properly X
delivery system. 11 • Monitoring data available and reliable • Mapping system complete and reliable

 Jim Black ARD-1, (remote) sites to improve data transfer and • Successful transfer of reliable data set
2, 3 retrival from Northern sites from AMC (remote) sites

• Telemetry equipment provided for AMC • Amount of TV coverage

Outputs/Outcomes:
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Maintain monitoring network (PAMS, NAMS, DES-1, 5, • Entry of 1998-99 monitoring data into X
SLAMS), quality control and assurance and 11 AIRS by June 2000 • New data retrieval software operational
equipment capability; plan for expansion of • Entry of 1999-00 monitoring data into • Complete and accurate data input to
existing network. ARD-1, AIRS by September 2000 EPA as scheduled

Paul Sanborn
2, 3 • Evaluate and revise QA plans as necessary • Consistently good QA/QC audits

• Evaluate data transfer/entry management • Tracking reports daily and historically
• Purchase and install new data retrieval for all sites

software • Revised QA plans developed and
• Hire dedicated AIRS staff; hire and submitted to EPA

reassign staff as needed • EPA approval of revised QA plans

Outputs/Outcomes:

Complete filter-based fine particulate matter DES-1, 5, • Install remaining sites X
(PM ) monitoring network. 11 • Complete development of approvable • Additional sites operational by mid 20002.5

Paul Sanborn ARD-1, • Implement QAPP • Implementation of  QAPP
2, 3 • Hire technical staff as needed • Collection and analysis of fine

QAPP by 12/31/99 • QAPP submitted to EPA; EPA approval

Outputs/Outcomes:

particulate matter
Environmental Indicator:
• Fine PM monitoring data*

Establish fine particulate matter weighing DES-1, 5, • Install conditioned environment X
capability. 11 • Establish timely weighing of samples • In-house particulate matter fine filter

Paul Sanborn ARD-1, • Quality assured particulate matter fine
2, 3 data reported to AIRS

• Hire technical staff as required weighing commences

Outputs/Outcomes:

Environmental Indicator:
• Fine PM monitoring data*

Establish fine particulate matter data validation and DES-1, 5, • Begin comprehensive data validation X
reporting procedures. 11 • Commence fine particulate matter data • Fine particulate matter data evaluated

Paul Sanborn ARD-1, NH QAPP
2, 3 • Invalid data flagged

reporting to AIRS for QA parameters in accordance with

Outputs/Outcomes:

• Valid data reported
Environmental Indicator:
• Fine PM monitoring data*
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Establish continuous monitoring for fine DES-1, 5, • Evaluate and select site (s) X
particulate matter. 11 • Procure and install equipment • QAPP developed and submitted to EPA;

Paul Sanborn
ARD-1, • Develop and implement QAPP EPA approval
2, 3 • Collection and reporting of quality

Outputs/Outcomes:

assured data
Environmental Indicator:
• Fine PM monitoring data*

Participate in regional mercury monitoring DES-1, 5, • Continue to monitor mercury at X F
initiatives and efforts. 11 established mercury monitoring site • Mercury monitoring data collected

Kent Finemore/Paul Sanborn
ARD-1, resources determine mercury deposition rates
2, 5, 7 • Review and analyze data • Mercury monitoring data submitted to

(Laconia) based on availability of • Data reviewed and analyzed to

• Submit data to National Atmospheric NADP
Deposition Program (NADP)

• Evaluate the need for and value relative to • Ambient air monitoring data*
additional monitoring locations 

Outputs/Outcomes:

Environmental Indicators:

Provide monitoring data for NH O  attainment DES-1, 5, • Data provided and analyzed X3
demonstration. 11 • Attainment demonstration prepared*

Paul Sanborn ARD-1,
2, 3

Outputs/Outcomes:

Expansion of in-house understanding of DES-1, 5, • Internal capability expanded X F
meteorological impacts on NH air quality. 11 • Monitoring data provided for • Improved photochemical modeling

Paul Sanborn ARD-1, • Met data collection equipment
2, 3 maintained, good QA/QC

photochemical modeling capacity

Outputs/Outcomes:

Maintain capacity to respond to changing DES-1, 5, • Monitoring changes identified and X
monitoring needs and requirements based on 11 implemented as necessary • Monitoring changes implemented
federal pollutant standards and/or improved
scientific information. ARD-1,

Paul Sanborn
2, 3

Outputs/Outcomes:

Total Funding for Monitoring, Assessment & Analysis:
$1,051,200

$998,400 $52,800
(95%) (5%)
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Air Resources Division - Modeling

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Improve internal capacity to conduct regional DES-1, 5 • Installation of MODELS3, CAMX, EMS95 X F
modeling runs for ozone, particulate matter and • Emissions inventory modeling capacity • Successful installation and operation
regional haze. ARD-1, installed of MODELS3, CAMX, EMS95

Jeff Underhill

2, 6, 9, 14 • Internal capability expanded • Active participation in regional
• Ongoing participation with OTR/eastern US emissions modeling

states on modeling strategies • Performed regional modeling for NH
• Attainment demonstrations prepared policy

Outputs/Outcomes:

• Modeling results presented in
regional forum

Environmental Indicators:
• Ambient air monitoring data*

Evaluate and assess the contribution and impacts DES-1, 5 • Regional model runs conducted X G
of regional transport. • Continued photochemical modeling • Model results tabulated and graphics

Jeff Underhill Environmental Indicators:
ARD-1, prepared
2, 6, 14

Outputs/Outcomes:

• Ambient air monitoring data*

Conduct modeling for pollution transport DES-1, 5 • Emission files completed and approved X
assessment as it pertains to state attainment • Model runs conducted and evaluated • Report prepared on the preliminary
demonstration. ARD-1, results of the attainment

Jeff Underhill Environmental Indicators:
2, 6, 14 demonstration modeling

Outputs/Outcomes:

• Ambient air monitoring data*

Conduct back-trajectory analyses for ozone and DES-1, 5 • Ongoing modeling analyses X F
fine particulate matter standards. • Back-trajectory results included in

Jeff Underhill Environmental Indicators:
ARD-1, preliminary transport report
2, 9, 14

Outputs/Outcomes:

• Ambient air monitoring data*
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Evaluate new 8-hour ozone attainment DES-1, 5 • EPA guidance received X G & F
demonstration test for applicability to NH. • Guidance implemented with preliminary • Preliminary results included in

Jeff Underhill Environmental Indicators:
ARD-1, modeling results preliminary transport report
2, 6, 14

Outputs/Outcomes:

• Ambient air monitoring data*

Conduct modeling on proposed ozone control DES-1, 5 • Preliminary modeling performed and analyzed X F
measures. • Analysis of new runs, comments

Jeff Underhill
ARD-1, • Preliminary reports on impacts
2, 6, 14 included with transport report

Outputs/Outcomes:

Environmental Indicators:
• Ambient air monitoring data*

Conduct dispersion modeling for stationary source DES-1, 5 • Number  of modeling requests completed X F
permitting programs. (target number is 100 per year) • Number of projects completed

Jim Black
ARD-2, • Modeling backlog limited to turnaround time • Reduction in overall permit
6, 7, 9, 10 of 4 months or less processing time

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Maintain adequate modeling capacity to respond to DES-1, 5 • Modeling changes identified and implemented X F
changing federal pollutant standards and/or as necessary • Modeling changes implemented
improved scientific information. ARD-1,

Jeff Underhill
2, 3

Outputs/Outcomes:

Total Funding for Modeling:
$516,200

$127,400 $388,800
(25%) (75%)
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Air Resources Division - Rulemaking

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Continue to revise the State Air Toxics Program DES-1, 5 • Evaluation of ACGIH list each year G
(Env-A 1400)  rules on an annual basis to update • Revisions to Env-A 1400 rules if necessary • Completion of revisions to Env-A
the Ambient Air Limit list for regulated toxic air ARD-7 • Adoption of rules 1400 and adoption of rules if
pollutants. necessary

Program Specialist (Rulemaking) & Rick
Rumba

Outputs/Outcomes:

Environmental Indicators:
• Toxic air pollutant emissions data*
• Ambient air toxics monitoring data*

Revise New Source Review (NSR) regulations DES-1, 5 • Evaluation of federal NSR regulation. X F
upon finalization and promulgation of the federal • Revise, if necessary, state NSR regulations • NSR rules drafted and adopted
NSR Reform Regulations. ARD-6, upon promulgation of federal NSR Reform • SIP Submitted to EPA

Program Specialist (Rulemaking) & Craig Environmental Indicators:
Wright

11, 14 • Adoption of rules • EPA approval
• SIP submission to EPA

Outputs/Outcomes:

• Point source emissions data*
• Ambient air monitoring data*

As necessary, develop, coordinate, and implement DES-1, 5 • Identification of rules due for expiration each X F
schedule and procedures for revising calendar year • Expiring rules identified
Administrative Rules approaching expiration. • Identification of designated rule tender • Rulemaking schedule developed

Program Specialist (Rulemaking)
• Rulemaking schedule developed • Rules adopted on schedule

Outputs/Outcomes:

Develop, coordinate, and implement schedule and DES-1, 5 • Identification of rules requiring revisions as X G & F
procedures for revising current rules as necessary necessary • Rules identified
for consistency and compliance with changing • Identification of designated rule tender • Rulemaking schedules developed
State and Federal regulations and laws. • Rulemaking schedule developed • Rules adopted on schedule

Program Specialist (Rulemaking)

Outputs/Outcomes:
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Goals Responsibility
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Establish and implement schedule for developing DES-1, 5 • Identification of new areas for rulemaking as X G & F
new rules as necessary for consistency and necessary • Rules identified
compliance with state and federal • Identifications of  designated rule tender • Rulemaking schedule developed
regulations/statutes (e.g. MACT, PM fine). • Rulemaking schedule developed • Rules adopted on schedule

Program Specialist (Rulemaking)

Outputs/Outcomes:

Revise rule for emissions from DES-1, 5 • Public Hearing by 8/31/99 X F
Hospital/Medical/Infectious Waste Incinerators for • Rules Adopted by 9/30/99 • Ruled adopted on schedule
state plan approval. ARD-6, • Rule submittal to EPA to update State Plan • Submittal to EPA

Program Specialist (Rulemaking) & Pam
Monroe Environmental Indicators:

7, 8, 9, by 10/31/99 • EPA State Plan approval
10, 11 • Implementation of State Plan upon

Outputs/Outcomes:

EPA approval

• Point source emissions data*
• Ambient air monitoring data*

As necessary, develop rules to implement general DES-1, 5 • Identification of source-types for Title V X F
permits for Title V. General Permits • Source-types identified for Title V

Program Specialist (Rulemaking) & Andy
O’Sullivan

ARD-6, • Identification of designated rule tender General Permits
7, 8, 9, • Rulemaking schedule developed • Rulemaking schedule developed
10, 11 • Rules adopted on schedule

Outputs/Outcomes:

Revise Env-A 1205, gasoline vapor recovery rules DES-1, 5 • Rules revised and adopted by the end of FY X F
(e.g. annual testing, increase fees to cover program 2000 • Rules developed & adopted on
cost, bulk gasoline plant inclusion, etc.) ARD-6, 7 • Public outreach strategy for new rule schedule

Program Specialist (Rulemaking) & Jack Glenn
implementation following rule adoption • Number of public outreach materials

Outputs/Outcomes:

developed and outreach sessions held

Finalize and adopt NOx Budget Program rules. DES-1, 5 • Permanent rules adopted by 8/31/99 X F

Program Specialist (Rulemaking) & Joe
Fontaine Environmental Indicators:

ARD-6, • SIP submittal to EPA
11 • EPA approval

• SIP Submittal to EPA by 12/30/99 • Permanent rules adopted on schedule
Outputs/Outcomes:

• Implementation of cap in 99

• Point source emissions data*
• Ambient air monitoring data*



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State
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Develop allocation for post 2002 NOx Budget DES-1, 5, • Develop the amount for renewable energy F

Program Specialist (Rulemaking) & Joe
Fontaine Environmental Indicators:

10 set-aside • Permanent rules adopted on schedule

ARD-6, requirements by 1/1/00 • EPA approval
11 • Rules adopted by end of FY 2000

• Revise rules to incorporate post 2002 • SIP submitted to EPA

• SIP Submitted to EPA • Point source emissions data*

Outputs/Outcomes:

• Ambient air monitoring data*

Finalize and adopt ERC and DER Trading DES-1, 5 • Permanent rules developed upon finalization X F
Program  Rules. of EPA guidance • Permanent rules adopted

Program Specialist (Rulemaking) & Joe
Fontaine

ARD-6, • Permanent rules adopted • SIP submitted to EPA
11 • SIP submittal to EPA • EPA approval

Outputs/Outcomes:

• Number of credits generated
• Number of credits used

Develop rules to implement the National Low DES-1, 5 • NLEV Rules adopted by 7/99 X
Emissions Vehicle Standards • NLEV SIP Submittal by 9/30/99 • Rules adopted on schedule

Program Specialist (Rulemaking) & Kent
Finemore Environmental Indicators:

ARD-6, • SIP Submitted to EPA
7, 11, 12 • EPA approval

Outputs/Outcomes:

• Mobile source emissions data*
• Ambient air monitoring data *

Implementation of SB159, a voluntary greenhouse DES-1, 5 • Establish rules for the registry X
gas registry • Rules adopted and implemented • Rules adopted and implemented

Don LaTourette
ARD-2, • Registry developed • Registry established and available to
5, 8 public

Outputs/Outcomes:

Total Funding for Rulemaking:
$364,400

$26,000 $338,400
(7%) (93%)
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Air Resources Division - State-Federal Issues

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Secure 9% Reasonable-Further Progress Plan. DES-1,5 • Track the status of the 1-hr ozone standard X G

Kent Finemore Environmental Indicators:ARD-6 • Review and comment on EPA’s decision with
revocation • 9% RFP Plan approval

respect to the 1-hr ozone standard revocation • Emissions inventory data*
and the 8-hr ozone standard court ruling • Ambient air monitoring data*

Output/Outcomes:

Track the status of the Ozone Attainment DES-1,5 • Evaluation of Ozone Attainment X G
Demonstration. Demonstration in conjunction with court • Ozone Attainment demonstration

Kent Finemore
ARD-6 actions revised if necessary and submitted to

• Revise Demonstration as necessary EPA*

Outputs/Outcomes:

• EPA approval*
Environmental Indicators:
• Ambient air monitoring data*

Develop and implement Performance Partnership DES-12 • Review/revise/finalize draft 2000-2001 X F & G
Agreement/Grant with EPA. agreement • Agreement signed by DES and EPA

Tom Noel/Michele Andy
• Submittal to EPA • Agreement Implemented
• Review/evaluate PPA during 2 year cycle • PPA adjusted as necessary

Output/Outcomes:

Continue to pursue upwind reductions through DES-1, 5 • Track the status of EPA’s NOx SIP call X G
follow-up to Section 126 petition. • Track NH’s Section 126 Petition and revise as • Upholding of the Petition

Kent Finemore/Jeff Underhill/Andy Bodnarik

ARD-6 necessary • EPA’s NOx SIP call Implemented
• Track Clean Air Act Section 110 requirements • Emission reductions from upwind

Outputs/Outcomes:

states
Environmental Indicators:
• Ambient air monitoring data*

Recommend policy for implementing the 8-hr DES-1,5 • Request for designation of areas in NH under X
ozone standard. the 8-hr ozone standard • Governor’s letter to request

Kent Finemore
ARD-6 designations submitted to EPA

Outputs/Outcomes:

• EPA approval of request
Environmental Indicators:
• Ambient air monitoring data*
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Secure redesignation to attainment of the 1-hr DES-1,5 • Track status of 1-hour ozone standard X G
ozone standard for all areas in NH. revocation • Comments submitted to EPA on

Kent Finemore
ARD-6 • Review and comment on EPA action to proposed rulemaking to rescind the

rescind the 1-hr ozone standard revocation 1-hr revocation
• Review data from 1999 ozone season, draft • Ozone redesignation request

redesignation request by 2/2000 submitted to EPA on schedule, if

Outputs/Outcomes:

appropriate*
Environmental Indicators:
• Ambient air monitoring data*

Prepare periodic emissions inventory updates. DES-1,5 • Submit final 1996 emissions inventory by X

Kent Finemore ARD-6 schedule
9/99 • Inventory submitted to EPA on

Outputs/Outcomes:

• Approval of inventory by EPA
Environmental Indicators:
• Emissions inventory data*
• Ambient air monitoring data*

Secure approval of NH’s I/M SIP revision. DES-1,5 • Track approval status of NH’s I/M SIP, X

Kent Finemore Environmental Indicators:ARD-6 and status of 1-hour ozone standard
relative to ozone season data (in NH and ME) • EPA approval of I/M SIP

revocation • Ambient air monitoring data*
• Revise I/M SIP as appropriate

Outputs/Outcomes:

Track particulate matter standard implementation. DES-1,5 • Prepare and submit comments on standards, X

Kent Finemore Environmental Indicators:ARD-9 • Review data gathered on PM2.5
data handling • Comments submitted to EPA

Outputs/Outcomes:

• Ambient air monitoring data*

Evaluate and develop plan for tracking and DES-12 • Internal tracking plan developed by the end of X F & G
coordinating SIP process/submittal. FY 2000 • Plan developed on schedule

Kent Finemore

Outputs/Outcomes:

• Improved ability to track and
process SIP submittal
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Follow-up on MtBE legislation at state and federal DES-1, 5 • Track status of RFG waiver request letter to X
levels. EPA • EPA approval of RFG waiver

Kent Finemore

ARD-7 • In conjunction with regional policy request
recommend limitations on MtBE • Regional policy on MTBE in
concentrations in gas sold in NH by 1/1/00 gasoline adopted and implemented

• Submit comments on Blue Ribbon Panel &
NESCAUM studies by 1/1/00

Outputs/Outcomes:

• Comments submitted on schedule 
• MtBE groundwater contamination

reduced

Study complaints in the Portsmouth area of DES-1, 5, • Execute TSP monitoring in Portsmouth area X F
particulate matter emissions from seacoast power 10 • Investigate industrial activities along shoreline • Monitoring initiated
plants. of Piscataqua River • Study completed

Kent Finemore
ARD-3, 9 • Investigate shipping, coal handling practices • Report submitted to Governor on

• Prepare report to Governor of the results of schedule
the study by 12/1/99 • Reduction and/or elimination of 

Outputs/Outcomes:

complaints
Environmental Indicators:
• Emissions inventory data*
• Ambient air monitoring data*

Track and implement, if appropriate, the federal DES-1, 5 • Track status of the promulgation of the federal X F
112(k) regulation for urban air toxics. 112k regulation • Comments on proposed federal

Rick Rumba

ARD-7 • Review and comment on proposed 112(k) standards
related MACT standards • Number of 112(k) regulated source

• Implement, if appropriate, federal categories
requirements

Outputs/Outcomes:

Environmental Indicators:
• Ambient air toxic monitoring data*

Total Funding for State-Federal Issues:
$318,100

$178,100 $140,000
(56%) (44%)
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Air Resources Division - Regional/National Issues

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Continue active involvement with the Ozone DES-1, 5, • OTC NOx MOU development for additional X G & F
Transport Commission (“OTC”) 9, 12 NOx emissions reduction strategies beyond • Phase III NOx MOU developed

Division-wide ARD-1, • Continue involvement with other OTC (O3 mapping project)
2, 4, 6, 7, committees such as: communication • Regional reductions in air
8, 9, 10, committee outreach efforts, emissions*
11, 14

Phase III • Regional outreach efforts initiated

Outputs/Outcomes:

Environmental Indicators:
• Emission inventory data*
• Ambient air monitoring data*

Continue active involvement with NESCAUM. DES-1, 5, • Participation on the Mobile Source X G & F

Division-wide
9, 12 Committee, Attainment Planning Committee, • Meetings attended/ participation on

ARD-1, Training Committee, Global Climate Change • NESCAUM NOx Technology
2, 4, 6, 7, Committee, etc. Report for Industrial Sources
8, 9, 10, • Development of the NESCAUM NOx developed
11, 14 Technology Report for Industrial Sources • Regional reductions in air

Modeling Committee, Monitoring Committee, various conference calls

• Involvement with other NESCAUM emissions*
committee projects such as Global Climate
Change Pilot Project • Emission inventory data*

Outputs/Outcomes:

Environmental Indicators:

• Ambient air monitoring data*

Continue active involvement with DES-1, 5, • Committee participation X G & F
STAPPA/ALAPCO 9, 12 • Meetings attended • Committee meeting and/or

Division-wide ARD-1, • Regional reductions in air
2, 4, 6, 7, emissions*
8, 9, 10,
11, 14 • Emission inventory data*

• Participation on related conference calls conference call participation

Outputs/Outcomes:

Environmental Indicators:

• Ambient air monitoring data*
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Review, evaluate and implement New Source DES-1, 5 • Participate in regional and national NSR X F
Review Reform regulations. reform workshops • Federal NSR reform rule finalized

Andy Bodnarik & Joe Fontaine Environmental Indicators:

ARD-6, • Review and comment on NSR reform • Rulemaking initiated to revise NH’s
14 proposals during development NSR rules

• Promulgation of the NSR reform regulation

Outputs/Outcomes:

• Point source emissions data*
• Ambient air monitoring data*

Active participation in NEG/ECP Acid Rain DES-1, 5, • Tracking status of Acid Rain Plan components G & F
Action Plan. 9, 12 • Assist in development of communications • Communications plan developed and

Tom Noel/Kathy Brockett ARD-4, • Improved/increased monitoring and
11, 14 analysis of effects of acid deposition

plan/outreach strategy for acid rain implemented

Outputs/Outcomes:

• Upwind emission reductions*

FERC/CEQ and energy deregulation (both state DES-1, 5, • Testimony on federal legislation regarding the X G & F
and federal) involvements. 12 environmental impact of deregulation, as • Testimony provided

Ken Colburn ARD-13 energy deregulation
required • Environmental impact of national

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Ensure fair and equitable implementation plan for DES-1, 5 • Participation in settlement negotiations for X G & F
revised ozone and particulate matter NAAQS. implementation of new standards • Implementation issues resolved 

Ken Colburn
ARD-6, • Federal regulation on
9, 11 implementation finalized

Outputs/Outcomes:

Environmental Indicators:
• Emissions inventory data*
• Ambient air monitoring data*
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Assess impact of Mercury Report to Congress and DES-1, 5, • Implementation of NH Mercury Reduction G & F
participate in DES Mercury Strategy/ New England 8, 9, 12 Strategy • Mercury Task Force established
Governor’s/ECP Mercury Strategies. • Establish Mercury Task Force to review • Subgroups created

Tom Niejadlik Environmental Indicators:
ARD-4, implementation of state reduction strategy • Mercury emission reductions
7, 12, 14 • Task Force to create subgroups to explore

mercury emissions/reductions from source • Mercury emissions inventory data*
specific areas

Outputs/Outcomes:

Continue to participate in NEGC/ECP Mercury DES-1, 5, • Attend meetings G & F
Reduction Task Force. 9, 12 • Share mercury related information/monitoring • Meetings attended

Tom Niejadlik
ARD-1, • Participate in mercury education and outreach programs created
2, 4, 7, 14 • Establish state-by-state regulations to reduce • Mercury related legislation proposed

data • Mercury education and outreach

and/or eliminate mercury emissions and adopted
• Promote mercury awareness/reductions

outside of New England/Eastern Canada • Mercury air emissions data*
region by working with organizations such as • Mercury ambient air monitoring
ECOS and CEC data*

Output/Outcomes:

Environmental Indicators:

Participate in ECOS and STAPPA Global Climate DES-1, 5, • Participation of monthly conference calls X G
Change Advisory Committees. 9, 12 • Miscellaneous climate change joint projects • Input to UN sponsored negotiations

Ken Colburn/ Don LaTourette ARD-1, that NH will pursue
2, 4, 8,
12, 14

Outputs/Outcomes:

• Input of climate change activities

Continue to monitor EPA rulemaking on MACT DES-1, 5, • Participation on conference calls and/or X G & F
standards related to the Internal Combustion meetings attended • Comments submitted to EPA
Coordination Rule. ARD-7, • Comments to EPA on proposed rules • Final rules developed and adopted

Andy Bodnarik Environmental Indicators:
14 • MACT standards implemented

Outputs/Outcomes:

• Toxic air emissions data*
• Ambient air toxic monitoring data*
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Involvement, as necessary, in FACA DES-1, 5, • Participation in FACA subcommittees X G & F
subcommittees on energy, clean air, and climate • NH’s concerns expressed to FACA
change. ARD-14 subcommittees

Ken Colburn

Outputs/Outcomes:

• NH’s involvement in national
policies

Involvment, as necessary, in regional and/or DES-1, 5, • Participation in regional and/or national X G & F
national organization involving air quality issues committees • NH’s concerns expressed to
(e.g. Northeast Regional Air Quality Committee, ARD-14 committees
NAFTA, ECOS, etc.) • NH’s involvement in regional and/or

Division-wide

Outputs/Outcomes:

national policies

Total Funding for Regional/National Efforts and Initiatives:
$379,000

$169,000 $210,000
(45%) (55%)
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Air Resources Division - Pollution Prevention

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Expand pollution prevention and compliance DES-1, 5, • Strategy developed to identify target areas and X F
assistance information through the SBTAP and 8, 10 particular industries • Number of site visits
CLEAN P2 audits. • Development of health, safety and • Health, safety and environmental

Rudy Cartier
ARD-12 environmental manual manual developed and distributed

Outputs/Outcomes:

• Increase in P2 initiatives
Environmental Indicators:
• Emissions inventory data*
• Ambient air monitoring data*

Participate in the development of  ISO 14000 DES-1, 5, • Participation in the NH ISO 14000 Advisory X G & F
standards. 8, 10 Committee • Committee meetings attended

Craig Wright ARD-12 provided
• Participation in the DES ISO 14000 Project • Materials reviewed and comments

Outputs/Outcomes:

Continue to explore and promote innovative DES-1, 5, • Explore and promote innovative X G & F
environmental technologies and approaches. 8, 10 environmental technologies in permitting and • Training seminars attended

Division-wide ARD-12 • Attend training and/or review materials technologies promoted and/or
compliance • Innovative environmental

regarding innovative environmental incorporated into permits and/or
technologies compliance actions

Outputs/Outcomes:

Participate in Pollution Prevention Task Force. DES-1, 5, • Pollution Task Force meetings attended X F

Rudy Cartier

8, 10 • Pollution Prevention materials developed and • Pollution prevention materials

ARD-12 • Participation in pollution prevention activities • Pollution Prevention Strategic Plan
reviewed developed and distributed

(e.g. P2 week) updated
• Update Pollution Prevention Strategic Plan

Outputs/Outcomes:



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

III-1-37FY ‘00-’01 Performance Partnership Agreement                                          Rev. 3/29/00

Integrate Pollution Prevention into compliance DES-1, 5, • Materials developed to distributed during X F
inspections. 8, 10 inspections • Materials distributed during

Bob Scott Environmental Indicators:
ARD-12 • Increase in P2 initiatives

• Internal training on P2 integration inspections

Outputs/Outcomes:

• Emissions inventory data*
• Ambient air monitoring data*

Provide other technical assistance and pollution DES-1, 5, • Development of “self-certification” workbook X F
prevention support through SBTAP and NH P2 8, 10 for commercial printers • Workbook for commercial printers
Partnership. • Continuation and expansion of automotive developed and distributed

Rudy Cartier
ARD-12 repair outreach via workshops, onsite visits, • Automotive repair industry

certification type program workshops held, site-visits

Outputs/Outcomes:

conducted
• Increase in P2 initiatives
Environmental Indicators:
• Emissions inventory data*
• Ambient air monitoring data*

Total Funding for Pollution Prevention:
$94,100

$27,300 $66,800
(29%) (71%)
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Air Resources Division - Public Education & Outreach

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Expand and strengthen education/outreach DES-1, 5, • Regular meetings of DES internal workgroup X G & F
presence on the Internet. 9 to evaluate webpage • ARD webpage expanded/improved

Jim Black/Kathy Brockett ARD-4 ready through the Internet
• Develop ARD publications to be Internet • All ARD publications available

Outputs/Outcomes:

Maintain and promote the ozone mapping DES-1, 5, • Hardware/software operating properly X G & F
information delivery system. 9 • Marketing strategy to promote map to media • TV stations and news media

Jim Black/Kathy Brockett ARD-4 • Ozone movie and forecast included
and to the public developed by 4/1 each year approached

Outputs/Outcomes:

on local TV  weather reports

Maintain Ozone Information Line Service. DES-1, 5, • Service resumed at start of ozone season X G

Jim Black/Kathy Brockett
9 • Materials developed to market ozone • Distribution of materials

ARD-4 • Process to track number of phone calls set up • Number of phone calls logged
information line • Service operational all season

each season

Outputs/Outcomes:

Promote greater public understanding of causes DES-1, 5, • Ongoing response to outreach requests X G
and health effects of ozone, particulate matter, 9 • Evaluation of outreach needs • Materials developed and distributed
global climate change, toxics, and “air pollution.” • Development of strategy to identify messages, • Media coverage

Kathy Brockett
ARD-4 target audiences and outreach methods • Outreach strategy developed

Outputs/Outcomes:

• Number of seminars/ speeches/
presentations

Develop/maintain close working relationship with DES-1, 5, • Regular consultation with Public Health on G
Public Health. 9 mercury, toxics, ozone, etc. impacts • Ozone season outreach process

Kathy Brockett ARD-4 officials and health facilities • Increased communication with
• Coordination of outreach efforts to health established

Outputs/Outcomes:

health officials and facilities on air
quality issues



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

III-1-39FY ‘00-’01 Performance Partnership Agreement                                          Rev. 3/29/00

Promote and increase public awareness and DES-1, 5, • Development of outreach materials X G
knowledge of mobile source emissions and 9 • Radio and TV messages through CMAQ • Outreach materials developed
opportunities for individual pollution prevention. project • Messages produced and aired

Kathy Brockett
ARD-4, • Regular air quality updates at transportation • Increased participation in reduction
6, 7 MPO meetings programs

• Participation in Alternative Fuel Vehicle • MPO meetings attended
Project • Increased number of alternative fuel

Outputs/Outcomes:

vehicles in NH
Environmental Indicators:
• Mobile source emissions data*

Revise and distribute NH Vapor Recovery Testing DES-1, 5, • Revised Manual G & F
& Inspection Manual. 9 • Strategy for distribution and promotion of • Manual revisions completed

Kathy Brockett/ Jack Glenn ARD-4, 7 • Sources in compliance
manual • Manual distributed

Outputs/Outcomes:

Environmental Indicators:
• Area source emissions data*

Promote and increase public awareness and DES-1, 5, • Development of outreach strategy to identify X G
knowledge of area source emissions and 9 area sources to target and materials/methods • Outreach strategy developed
opportunities for individual pollution prevention. needed (w/ SBTAP) • Materials developed and distributed

Kathy Brockett/ Rudy Cartier 

ARD-4 • Development of materials • Workshops conducted
• Planning and scheduling of workshops, as

needed • Area source emissions data*

Outputs/Outcomes:

Environmental Indicators:

Develop and promote mercury education and DES-1, 5, • Development of new outreach materials as G &F
outreach and opportunities for individual pollution 9 needed • Outreach materials developed
prevention. • Regular coordination with Waste Management • Outreach efforts increased and

Kathy Brockett/ Tom Niejadlik Environmental Indicators:
ARD-4, 7 Division and P2 Program improved

Outputs/Outcomes:

• Mercury emissions data*

Develop and publish NHDES-ARD annual report. DES-1, 5, • Identification of internal workgroup to X G & F

Kathy Brockett 
9 develop report • Annual report workgroup

ARD-4 previous year • Report completed and published on
• Development and publication by June for established

Outputs/Outcomes:

schedule
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Employ external workgroups to provide public DES-1, 5, • Identification of external workgroup as needed X G & F
input in development of policies and rules. 9 • External workgroup meetings held as needed • Policies and/or rules adopted and

Pam Monroe ARD-4
• Policies and/or rules finalized implemented

Outputs/Outcomes:

Develop and implement methods to track and DES-1, 5, • Secure grant funding for evaluation program X F
evaluate effectiveness of education/outreach 9,12 • Development of tracking/evaluation methods • Funding secured
efforts. • Results obtained on effectiveness of • Methods developed

Kathy Brockett
ARD-4 education/outreach programs, programs • Results obtained and analyzed

revised as necessary

Outputs/Outcomes:

Continue climate change education/outreach DES-1, 5, • Develop a climate change/greenhouse gas X F
efforts 9 webpage on the ARD website • Webpage developed and posted on

Kathy Brockett/ Don LaTourette ARD-4, level teaching presentations, as requested • Number of K-12 and college level
8, 13 • Prepare and deliver stakeholder presentations presentation given

• Prepare and deliver various K-12 and college ARD Website

(e.g. forest, water, tourism sectors and energy • Number of stakeholder presentations
efficiency) given

Outputs/Outcomes:

Total Funding for Public Education and Outreach:
$299,700 

$152,100 $147,600
(51%) (49%)
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Air Resources Division - Mobile Sources and Transportation

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State

Seek/promote expeditious implementation of a new  DES-1, • NLEV rules adopted by 7/99 X G
generation of lower emission vehicles in NH. 5, 10 • NLEV SIP submitted to EPA by 9/99 • NLEV rule adopted

Kent Finemore ARD-6, • Comment on federal proposal for Tier II, SUV • NLEV SIP approved
7, 10, 11 vehicle standards • Comments on vehicle standards

• EPA SIP approval • NLEV SIP submitted

Outputs/Outcomes:

• Annual model year tracking
• Data/modeling support to

NESCAUM
Environmental Indicators:
• Mobile source emissions data*
• Ambient air monitoring data*

Seek/promote controls on heavy duty diesels. DES-1, 5, • Encourage NHDOT to voluntarily install X G

Kent Finemore
10 controls in FY 2000 • Letter to DOT Commissioner

ARD-6, install controls in FY 2000 Airport
9, 11 • Number of heavy duty vehicles

• Encourage Manchester Airport to voluntarily • Agreement with Manchester

Outputs/Outcomes:

with controls
Environmental Indicators:
• Mobile source emissions data*
• Ambient air monitoring data*

Seek/promote controls on non-road diesels and DES-1, 5, • Comment on national standards X G
gasoline powered equipment 10 • Evaluate the need for a more stringent policy on • Comment letter

Kent Finemore ARD-6, equipment program
9, 11 • Promote the purchase of 4-stroke engines

recreational non-road small spark ignited power • Secure funding/develop “buy back”

versus 2-stroke engines • Mobile source emissions data*

Outputs/Outcomes:

Environmental Indicators:

• Ambient air monitoring data*



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State
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Implement On Board Diagnostic 2 (“OBD2") DES-1, 5, • Establish voluntary training program by 4/00 X
Training Program 10 • How many training offered

Kent Finemore ARD-6, attending training
7, 10, 11

Outputs/Outcomes:

• % of auto inspection stations

Environmental Indicators:
• Mobile source emissions data*
• Ambient air monitoring data*

Set up database to track diesel opacity testing DES-1, 5, • Establish database by 12/31/99 X
program 10 • Evaluate/analyze the opacity data to measure • Database development

Kent Finemore ARD-9 program
the effectiveness of the testing program • % effectiveness of diesel opacity

Outputs/Outcomes:

Encourage the use of alternative fuel vehicles DES-1, 5, • DES purchase natural gas vehicles X
within NH. 8, 10, 12 • DES install natural gas refueling station • Purchase of natural gas vehicle

Kent Finemore Environmental Indicators:
ARD-6, • Promote the use of alternative vehicles • AFV’s purchased by other agencies
7, 9, 10, throughout state of NH
11, 12, 13 • Promote regional participation in the “Clean • Mobile source emissions data*

• Evaluate hybrid vehicles • Installation of refueling station

City Program” • Ambient air monitoring data*

Outputs/Outcomes:

Evaluate potential for emissions reductions at New DES-1, 5, • Evaluate the potential reductions and cost X F
England regional airports (including Manchester) 12 benefits of such a program • Initial analysis completed and
through landing-fee based incentives to use lower report developed
emitting aircraft. ARD-6,

Kent Finemore
7, 9, 10,
11

Outputs/Outcomes:

Continue to promote safe handling and care of DES-1, 5, • Regular communication with regional efforts X F
gasoline 9 • Printed materials to distribute to gasoline • Materials produced and distributed

Kent Finemore & Kathy Brockett ARD-2, • Materials evaluated and developed in • MtBE contamination reduced
4, 7 conjunction with DES outreach group

stations to gasoline stations

Outputs/Outcomes:



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State
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Coordinate and oversee the preparation and DES-1, 5, • Development of new mobile X G & F
broadcasting of radio and television 9 source/transportation radio and television • Announcements developed
announcements on mobile source and announcements • Contracted developed and
transportation emission reduction strategies. ARD-2, 4 • Development of the yearly contract with the approved by G & C

Kathy Brockett
NH Association of Broadcasters • Airing of messages

Outputs/Outcomes:

• Increased public awareness
Environmental Indicators:
• Mobile source emissions data*
• Ambient air monitoring data*

Participate in the transportation planning process DES-1, 5, • Attendance at MPO and RPA meetings X G & F
with NHDOT, MPOs, Regional Planning 9 • Development of Regional TIPs, STIPs • Meetings attended
Commissions, and FHWA, including the including conformity determinations • TIPs, STIPs and conformity
transportation impact on sprawl and implement the ARD-2, 4 determination submitted and
transportation conformity rules. approved

Kathy Brockett/Michele Andy

Outputs/Outcomes:

• Implementation of plans
• Mobile source emissions meeting

state emissions budget
Environmental Indicators:
• Mobile source emissions data*
• Ambient air monitoring data*

Total Funding for Mobile Sources and Transportation:
$227,700

$188,500 $39,200
(83%) (17%)
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Air Resources Division - Area Sources

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure

Fed  State

Develop and implement inventory and Best DES-1, 5, • Establish external workgroup F
Management Practices for dry cleaners. 8 • Publish BMPs • Workgroup established

Rudy Cartier ARD-4, • Workshops held for dry cleaners
7, 12

• Plan and schedule training workshops • BMPs developed and published

Outputs/Outcomes:

Environmental Indicators:
• Area source emissions data*

Continue and expand automotive repair and DES-1, 5, • Plan and schedule workshops for repair shops F
refinishing industry outreach 8 • Update manual • Workshops held

Rudy Cartier ARD-4, • Conduct 50 on-site assessments each year • Number of assessments performed
7, 12

• Update manual • Manual updated

Outputs/Outcomes:

Environmental Indicators:
• Area source emissions data*

Develop “self-certification” workbook for DES-1, 5, • Establish external workgroup F
commercial printer. 8 • Develop workbook • Workgroup established

Rudy Cartier ARD-4, • Outreach plan developed and
7, 12 implemented

• Plan outreach • Workbook published

Outputs/Outcomes:

Environmental Indicators:
• Area source emissions data*

Total Funding for Area Sources:
$57,800

$2,600 $55,200
(4%) (96%)
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Air Resources Division - Air Quality Planning

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State

Continue external public workgroup effort to DES-1, 5 • Regular workgroup meetings X G & F
develop 2nd edition of the NH Clean Air Strategy. • Conclude project by 12/99 • Publication and distribution of

Kathy Brockett
ARD-4 strategy

Outputs/Outcomes:

Participate in NH Smart Growth/Sprawl initiatives DES-1, 5, • Participate in meetings with the Office of State F
and planning efforts. 8, 9 Planning personnel • State report published

Kathy Brockett ARD-4,
6, 7, 8, 9,
10, 11, 12

• State report finalized • Open space preservation

Outputs/Outcomes:

Assess impact and plan for implementation of new DES-1, 5 • Monitor status of court decision and EPA X G & F
ozone and particulate matter NAAQS. action • Final standards implemented

Kent Finemore
ARD-6, • Follow-up and evaluate, as necessary, EPA
9, 14 and/or legal actions

Outputs/Outcomes:

Complete and promote NH’s Climate Change DES-1, 5 • Participate in regular workgroup meetings X G
Action Plan • Complete socio-economic analysis • Publication and distribution of

Don LaTourette
ARD-4, • Conclude Action Plan Action Plan
8, 13

Outputs/Outcomes:

Complete NH Local Impact Assessment Project DES-1, 5 • Participate in regular meeting with contractor X
(LIAP) • Attendance at stakeholder dialogues • Publication of LIAP study

Don LaTourette
ARD-4, • LIAP study developed
8, 13

Outputs/Outcomes:

Maintain NH’s leadership in TRI results. DES-1, 5 • Formal TRI report X G

Tom Niejadlik ARD-5,
7, 14

Outputs/Outcomes:
• TRI results

Total Funding for Air Quality Planning:
$174,600

$91,000 $83,600
(52%) (48%)
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Air Resources Division - Research and Development

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State

Continue to refine VOC-NOx “Exchange” Ratio DES-1, 5 • EPA approval of developed VOC-NOx X G & F
for planning and implementing ozone control Exchange Ratio for trading purposes • Approval of RACT Orders using
strategies. ARD-1, • Implementation of VOC-NOx Exchange Ratio proposed VOC-NOx Trading

Joe Fontaine/Jeff Underhill
2, 5, 6, 14 in appropriate permitting/compliance related Exchange Ratio

case-by-case scenarios • Development of SIP Planning
• Development of the VOC-NOx Exchange Ratio VOC-NOx Exchange Ratio

for SIP planning purposes • Approved attainment
• Implementation of VOC-NOx Exchange Ratio demonstration with exchange ratio

in attainment demonstrations

Outputs/Outcomes:

Environmental Indicators:
• Emissions inventory data*
• Ambient air monitoring data*

Assessment of monitoring and meteorological data DES-1, 5 • Monitoring and meteorological data obtained X G & F
in relationship to air pollution episodes. and reviewed • Report preparation of the

Jeff Underhill Environmental Indicators:
ARD-1, assessment
2, 3, 5

Outputs/Outcomes:

• Ambient air monitoring data*

Develop method to allocate future OTC NOx DES-1, 5 • Review and comment on the federal guidance X G &F
budget allowances effectively [e.g, energy output for output-based allowance allocation • Method developed and budget
(megawatt hours) vs heat input (MMBTUS), ARD-6, • Allocation method developed implemented
auctions, etc.). 13

Joe Fontaine

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions*
• Ambient air monitoring data*

Participation in NH’s negotiation with PSNH over DES-1, 5 • Testifying to the PUC on environmental issues G
energy deregulation. relating to energy restructuring • Environmental impact of a

Ken Colburn Environmental Indicators:
ARD-14 • Participation in settlement negotiations deregulated market

Outputs/Outcomes:

• Point source emissions data*
• Ambient air monitoring data*



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State
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Participation on the PUC’s Energy Efficiency DES-1, 5 • Committee meeting attendance F
Committee. • Development of a core set of energy efficiency • Meetings attended

Andy Bodnarik
ARD-14 program for NH rate payers • Development of standards

Outputs/Outcomes:

• Reduction in energy usage by NH
rate payers

Environmental Indicators:
• Point source emissions data*
• Ambient air monitoring data*

Explore other economic incentives and market- DES-1, 5 • Legislation for small electric generating units X G & F
based reforms to enhance environmental developed • Legislation developed and adopted
protection.  (Limited) ARD- 6, • Legislation adopted • State rules developed and adopted

Joe Fontaine
7, • Develop rules if legislation adopted

Outputs/Outcomes:

Environmental Indicators:
• Point source emissions*
• Ambient air monitoring data*

Continue to participate in NH Comparative Risk DES-1,5, • Results evaluated X G & F
Project and work to implement its results. 7 • Planning, enforcement, permitting activities • Findings integrated into control

Kathy Brockett ARD-1,
2, 7

which include risk projects results strategies

Outputs/Outcomes:

Total Funding for Research and Development:
$76,900

$6,500 $70,400
(8%) (92%)
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Air Resources Division - Information Management

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure

Fed  State

Continue to develop and implement an integrated DES-1, 5, • Division needs defined X F
database for stationary source emissions & 11, 12 • Integration of AFS data into database • Implementation of database
permitting data. • Purchase and integration of 3rd party emissions • Stationary source data readily

Robin Lampron
ARD-5 package available at desktop

• All emissions data entered into database
• All permit data into database

Outputs/Outcomes:

Complete vapor recovery database development to DES-1, 5, • Automated production of certifications F
facilitate efficient data entry, efficient publication 11, 12 • Data entry forms developed • Database developed and
of certifications, and enforcement tracking. implemented

Jack Glenn
ARD-5 • Automated tracking of gasoline

Outputs/Outcomes:

vapor recovery compliance status

Continue to review submitted and/or calculate DES-1, 5, • Review submitted annual point source X F
annual point source emissions data for all regulated 10, 11 emissions data for accuracy • Annual point source emissions
pollutants. • Calculate annual point source emissions data database complete

Sonny Strickland
ARD-5 from supplied production data information • Annual point source emissions

• Update AFS database based fee collected

Outputs/Outcomes:

Environmental Indicators:
• Toxics emissions data*

Establish toxic inventory for all NH regulated toxic DES-1, 5, • Implement new Env-A 900 recordkeeping and X F
air pollutants. 10, 11 reporting requirements during FY 2000 • Annual point source toxic

Sonny Strickland & Rick Rumba ARD-5 toxic emissions data starting FY 2000 FY 2001
• Review and/or calculate annual point source air emissions database complete during

• Update emissions database

Outputs/Outcomes:

Environmental Indicators:
• Toxic emissions data*

Update NH Greenhouse Gas Inventory DES-1, 5, • Selection of target years (i.e. 1990, 1996) X

Don LaTourette
11, 12 • Investigation of inventory requirements • Publication of new inventory

ARD-5 inventory
• Develop and analyze new greenhouse gas

Outputs/Outcomes:



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure

Fed  State
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Establish annual report of emissions trends for the DES-1, 5, • Annual emission data update by 10/15 of each X F
criteria pollutants including point, area, mobile and 11 calendar year • Annual emissions reports generated
biogenic sources. • Analyze emissions data and create emissions

Sonny Strickland
ARD-5 trends by December of each calendar year

Outputs/Outcomes:

Continually submit air quality network monitoring DES-1, 5, • AIRS Database updated X G & F
data, emission inventory data, and compliance data 11 • Timely database updates
to AIRS (AQS and AFS); participate in emission
inventory improvement program (EIIP) data ARD-5
delivery project.

Sonny Strickland

Outputs/Outcomes:

Continue to provide toxic emissions data for the DES-1, 5, • Prepare and submit toxic emissions data as X
National Toxic Inventory. 11 requested • Data submitted

Rick Rumba ARD-5
• Review National Toxic Inventory for accuracy • Inventory reviewed

Outputs/Outcomes:

Develop and pilot public database access (e.g. DES-9, 11 • Public access needs defined X F
permits, permit status, emission inventory, toxic • Access procedures developed • Pilot database access
release inventory, etc.).  (Limited) ARD-5 • Integration with DES system (One Stop) • Public data access through internet

Bob Scott & Sonny Strickland
• Participation in DES IM Steering Committee

Outputs/Outcomes:

Continue to develop and implement public access DES-9, 11 • ARD Homepage maintained and enhanced X G & F
to rules, guidance and other information through • Contents refined • ARD Homepage improvements
the Internet. ARD-5

Jim Black & Kathy Brockett

Outputs/Outcomes:

Continue to evaluate and implement hardware DES-1, 5, • Hardware/software upgrades installed as X G & F
upgrades necessary for regional modeling runs, 11 necessary • Hardware/software purchased,
ozone “movies” & graphics, projection equipment, • Hardware/software upgrades operational installed and operational
field gear, etc. ARD-1, 2, • Regional modeling runs

Jeff Underhill Environmental Indicators:
3 implemented

Outputs/Outcomes:

• Ambient air monitoring data*

Total Funding for Information Management:
$809,600

$192,400 $617,200
(24%) (76%)
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Air Resources Division - Internal Management

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State

Implement Division reorganization. DES-12 • Implementation plan finalized and approved G & F

Ken Colburn

Outputs/Outcomes:
• Full implementation

Develop and implement Bureau budgets and DES-12 • Financial reporting needs assessed G & F
improved financial reporting. • Plan for Bureau Budgets developed • Bureau Budgets Plan implemented

Tom Noel

Outputs/Outcomes:

• Financial reporting capability
improved

Continue to provide continuous improvement DES-12 • Training available and schedules established X G & F
opportunities for Division. • Number of training opportunities

Division-wide

Outputs/Outcomes:

available
• Number of staff participating

Participate in NHDES “Strategic Planning” DES-1, 5, • Strategic Plan revised and updated G &F
process. 9 • Strategic Plan implementation

Kathy Brockett ARD-4

Outputs/Outcomes:

Continue to develop and implement integrated use DES-12 • Division-wide GIS Workgroup participation X G & F
of GIS in Division functions. • Programs utilizing GIS • GIS use implemented

Division-wide
• ARD data layers created for GIS

Outputs/Outcomes:

Total Funding for Internal Management:
$373,300

$120,900 $252,400
(32%) (68%)
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Air Resources Division - Emergency Response/112(r) Program

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National
Core Performance Measure Fed  State

Maintain emergency response capabilities for DES-1, 5, • Respond to Release or Potential Release X F
incidents involving  releases or potential releases 10 Incidents • Number of responses
of hazardous materials to the air in accordance
with the “NH Hazardous Materials Incident ARD-7
Emergency Response Plan” and emergency spill
response provisions of the PCB Compliance
Monitoring Program.

Richard Andrews

Outputs/Outcomes:

Develop and implement a process for addressing DES-1, 5, • Review of all Title V source risk management X F
prevention of accidental chemical releases under 10 plans
Section 112(r) of the Clean Air Act.

Richard Andrews
ARD-7

• Inspection of delegated Title V sources for
112(r) requirements management plans

• Enforcement against non-notifiers

• Incorporation of 112(r) General Duty Clause
into Title V inspections and permits

Outputs/Outcomes:

• Title V sources submitting and
following complete risk

Total Funding for Emergency Response/112(r) Program:
$52,000

$52,000 $0
(100%) (0%)
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Air Resources Division - Training/Staff Development

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

* Corresponds to National Core
Performance Measure Fed  State

Provide for professional and technical training DES-1, 5, • Training and staff development coordinated X G & F
(APTI, CARB, STAPPA, NESCAUM, etc.) 12 within Division • Number of training opportunities

Michele Andy ARD-1, 2 NESCAUM’s Clean Air Academy • Number of staff members attending
• Encourage staff members to  participate in available to staff

Outputs/Outcomes:

training
• Percentage of staff enrolled in

NESCAUM’s Clean Air Academy

Provide for management and skills training (e.g. DES-1, 5, • Staff participating in training programs X G & F
NH Public Manager Program, MBTI, TQM, MPG, 12 • Number of staff members participating
personnel evaluations, etc.) in training programs

Michele Andy
ARD-1, 2 • Percentage of staff members

Outputs/Outcomes:

successfully completing training
programs

NHDES internal initiatives (Employee DES-1, 5, • Staff participation in initiatives X G & F
Implementation Team, Green Team, Rewards and 12 • Internal improvement/high employee
Recognition,  etc.). morale

Michele Andy

Outputs/Outcomes:

Total Funding for Training:
$290,600

$65,000 $225,600
(22%) (78%)

Total Funding for FY00 - FY01:
$8,439,000 

$2,639,000 $5,800,000
(31%) (69%)
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Water Programs Overview

Introduction

New Hampshire’s Water Programs reflect the New Hampshire Department of Environmental
Services Water Division (NHDES - WD) efforts to establish activities that focus on measurable
goals and objectives for achieving maximum protection for the public health and the environment.
As with other Performance Partnership Agreements this is considered a work in progress which is
subject to revision. It represents the Water Division’s entire work plan covering all of the Division’s
activities, regardless of the source of funding. NHDES anticipates EPA oversight of  program
elements only to the extent that it funds those elements or has a specific statutory obligation to
provide such oversight.

Challenges
 
1. To continue to work with municipalities and other interested parties to develop local

protection programs for current and future drinking water sources, including full
implementation of the source water protection state-aid grant program to assist communities
to acquire critical lands.

 
2. To develop and implement rules in accordance with RSA 483, Rivers Management and

Protection, which provide for protected instream flows in designated rivers.
 
3. To develop and implement a comprehensive sustainable shellfish program for New

Hampshire's Seacoast focused on improving water quality in coastal waters  to increase both
the acreage of opened shellfish beds and the length of time that the beds are opened while
ensuring public health protection. 

 
4. To develop a sustainable long-term program for the management of municipal wastewater

biosolids.
 
5. To ensure that the most current state and federal surface water quality and monitoring

standards are applied to major NPDES permits by fully addressing the major permits
backlog.     

 
6. To continue development of a comprehensive approach to watershed management for lakes,

rivers, and coastal waters that considers water quality, quantity and conservation and
promotes integrated data water quality monitoring, data collection and analysis, citizen
involvement, and educational programs.
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7. To ensure protection of public safety and the environment at privately and publicly owned
dams through timely inspections, emergency action plans, dam maintenance and repair
projects, and sound operating practices.   

 
8. To ensure that public water supplies attain compliance with existing standards and are well-

positioned to achieve compliance with new drinking water standards, particularly for the
contaminants radon, arsenic, and methyl-t-butyl ether (MTBE), as standards are set by EPA
and/or DES.  

   
9. To ensure, consistent with Governor Shaheen's Executive Order on Sprawl, that wetlands and

other sensitive areas are properly protected and potential impacts fully considered, while
responding in a timely and appropriate fashion to applications for wetlands, subsurface
disposal, erosion control and other permits.  

 
 
Program Description

New Hampshire is committed to establishing programs and control measures that are most effective
in achieving and maintaining Water Quality Standards.

Due to the nature and variety of programs in the Water Division our programs are spread out over
four separate goals: DES Goal 2 - Clean Water; DES Goal 3 - Safe Drinking Water; DES Goal 5 -
Protection of Natural Habitat; and DES Goal 6 - Dam Safety and Water Management.

Core Performance Measures

The fiscal year 2000 Core Performance Measures (CPM) are listed within the tables of the program
to which the CPM is associated.

Environmental Indicators

The following measures are listed to indicate progress towards the goals listed above.

! Water quality standards attained through compliance with NPDES permits
! Water quality standards attained through compliance with NPDES permits and elimination of

CSOs
! Water bodies where surface water quality standards have been attained with assistance from

State Aid Grant funds.
! Surface Waters where surface water quality standards have been attained using State Revolving

Loan Fund
! Improved wet weather quality of receiving waters
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! Improved dry weather quality of receiving waters
! Improved bacterial quality of coastal waters
! Maintain bacterial quality of inland boating waters
! Maintain bacterial quality of public pools and spas
! Maintain quality of inland waters
! Decrease in sprawl rate
! Decreased spread of exotic species
! Increased public awareness and involvement in environmental issues
! Increased public awareness and involvement in river management issues
! Proportion of designated rivers with established instream flow
! Increased public access to water quality data
! Increased proportion of assessed stream miles for 305(b) reporting
! Acres of shellfish beds open for recreational harvesting
! Prevention of illness due to paralytic shellfish poisoning
! Increased information on toxics in NH shellfish
! Number of systems and % of people served by public drinking water systems that meets

drinking water standards
! Number of community water systems implementing a multi-barrier approach
! % of population served by community water systems implementing a multi-barrier approach
! Acres of wetland impacts restored or mitigated through enforcement program efforts
! Rate of statewide wetlands loss resulting from illegal activities (acres/year)
! Acres of wetlands impacts permitted, by resource type
! Acres/year of wetlands impacts avoided (i.e., minimized by permitting process) by resource

type
! Percentage of projects with mitigation
! Acres/year of wetlands created or restored as part of the permitting process
! Acres/year of land preserved as part of the permitting process
! Increased public awareness of wetlands issues, values, and permitting requirements
! Acres of protected shoreland revegetated or mitigated through enforcement program efforts
! Acres of permanent damage to protected shoreland resulting from illegal activities (sites/year)
! Shoreland access protected as a result of Comprehensive Shoreland Protection Act

Program Outputs/Outcomes

The activities detailed within the matrix of the workplan explain how the Water Division strives to
achieve our goals and demonstrate positive results for each environmental performance measure.
Outputs and program outcomes are specific measures for each program activity and corresponding
deliverables.

New Hampshire’s performance measures correspond with EPA’s Core Performance Measures.
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DES Goal 2 - Clean Water

To ensure that New Hampshire’s lakes and ponds, rivers and
streams, coastal waters, groundwater and wetlands are clean and
support healthy ecosystems, provide habitats for a diversity of plant
and animal life, and support appropriate uses.  Furthermore, the
long-term and cumulative impacts of development, land use changes
and water activities need to be understood and managed to minimize
the impacts of human activities on New Hampshire’s waters.  

Objectives:

1. Protect and restore surface and groundwater by controlling point and nonpoint
sources of pollution.

2. Provide appropriate and adequate funding to meet the objectives and the goal of
the Clean Water Program.

3. Protect wetland functions that enhance water quality.

4. Address existing pollution problems from nonconforming conditions such as
subdivisions, structures, campgrounds, underground storage tanks, and private
wastewater treatment lagoons which do not meet present day DES standards.

5. Provide an adequate Compliance and Enforcement Program to ensure that goals
are met.

6. Ensure that all legislated waterbody uses for the state’s lakes, ponds, rivers and
streams are attained.

7. Develop an economic assessment of the State’s major lakes, ponds and river
resources in an effort to demonstrate the value of tourism and the need to protect
these resources.

8. Ensure that all groundwater supports designated uses.
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This goal is achieved by implementing programs to prevent, minimize and clean up water quality
degradation.   In order of presentation in this section, these include:

! Wastewater Engineering Programs
 - NPDES Permits

- Industrial Pretreatment
- Sludge and Septage Management
- State Aid Grants and State Revolving Loan Funds
- Design Review
- Operations
- Construction Management

! Watershed Management Programs 
- Protection and Restoration
- Planning Education and Outreach
- Monitoring and Reporting
- Surface Water Standards and Modeling

! On-site Wastewater Disposal Systems (Subsurface) Program.

! Site Specific (Erosion Control) Program

These comprise a comprehensive water management program for New Hampshire in combination
with the programs which implement the Safe Drinking Water, Protection of Natural Habitat and Dam
Safety and Water Management goals.        
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Water-Related Acronyms

BHRA Bureau of Health Risk Assessment
BMPs Best Management Practices
CSO Combined Sewer Overflow
CVA Clean Vessel Act
CWA Clean Water Act
DHHS NH Dept of Health & Human Services
DES NH Dept of Environmental Services
DFS Diagnostic Feasibility Study
EPA US Environmental Protection Agency
LAC Local Advisory Committee
LMAC Lakes Management Advisory Committee
MOU Memorandum of Understanding
NOAA National Oceanic & Atmospheric Administration
NPS Non-Point Source
NSSP National Shellfish Sanitation Program
PAH Polynuclear Aromatic Hydrocarbons
PCB Polychlorinated Biphenyl
REMAP Regional Environmental Monitoring & Assessment Program
RFP Request for Proposal
RMAC Rivers Management Advisory Committee
RMPP Rivers Management Protection Program
RPAs Regional Planning Agencies
SEP Supplemental Environmental Project
TMDLs Total Maximum Daily Load
VRAP Volunteer River Assessment Program
UNH University of New Hampshire
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Water Division / Wastewater Engineering Bureau
National Pollutant Discharge Elimination System Permit Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

 Major NPDES Permits DES 2 39 major permits per year
Backlog Reduction Initiative reissued by EPA with DES Number of major permits reissued by EPA.

Jeff Andrews
Sterg Spanos
George Berlandi

certification.

Respond to all requests for
certification within 60 days Number,% and trends of major permits which

Meet all DES commitments
in EPA’s Major Permit Report on EPA and DES performance on
Backlog Reduction Strategy backlog reduction strategy. 

Completion of DES’s permit Turnaround time for response to requests for
reduction strategy(majors and certification 
minors) in FY2000 with full
implementation in FY2001 Number, % and trends of major discharges in

Program Outcomes/Outputs

Number of major permits certified by DES.

are current, expired and reissued by EPA.

 

compliance with NPDES permits.

Environmental Indicator
Water quality standards attained through
compliance with NPDES permits
 



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Minor NPDES Permits Backlog Reduction Initiative Completion of an updated

Jeff Andrews
Sterg Spanos
George Berlandi

facilities inventory of minor % inventory of minor NPDES permits confirmed
NPDES Permits in FY 2000. accurate.

Respond to all requests for Number,% and trends of minor permits which
certification within 60 days. are current, expired and/or reissued by EPA.

Meet all commitments in certification.
EPA’s Minor Permit Backlog
reduction strategy. Report on EPA and DES performance on

Program Outcomes/Outputs

Turnaround time for response to requests for

backlog reduction strategy.  

Number, % and trends of minor discharges in
compliance with NPDES permits.

Environmental Indicator
Water quality standards attained through
compliance with NPDES permits

Resolution of Combined Sewer Overflows (CSOs) Program Outcomes/Outputs

George Berlandi

DES 2 Meet DES commitments to
implement EPA’s CSO Number, % and trends of municipal CSO
Policy. systems brought into compliance  and with

Respond to all compliance. 
correspondence concerning
CSOs within 90 days All requests responded to within 90 days

binding agreements with schedules for

Environmental Indicator
Water quality standards attained through
compliance with NPDES permits and
elimination of CSOs

Simplification of NPDES Permit Process Program Outcomes/Outputs

George Berlandi

DES 2 Completion of evaluation and
implementation of  changes Implemented changes to the permit process
to simplify the permit process
in FY2000

                                TOTAL $85,825 $69,947



III-2-9FY ‘00-’01 Performance Partnership Agreement                                          Rev. 3/29/00

Water Division / Wastewater Engineering Bureau
Industrial Pretreatment Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Publicly Owned Treatment Works (POTWs) Sewer DES 2 Review and comment on
Use Ordinances pretreatment aspects of all Number and percent of requests

George Carlson

sewer use ordinances within responded to within 30 days
30 days

Program Outcomes/Outputs

Environmental Indicator
Water quality standards attained
through compliance with NPDES
permits

POTW industrial pretreatment program compliance DES 2 Industrial pretreatment

George Carlson

program compliance strategy Number, percent and trends of
Program Outcomes/Outputs

municipal pretreatment programs which
are in compliance with industrial
pretreatment program requirements.   

Trends in the number of treatment plant
upsets caused by industrial discharges
to POTWs. 

Pretreatment Inspections DES 2 Assist EPA in conducting 2

George Carlson

Pretreatment Audit All required inspections completed 
Inspections (PAIs) in
FY2000 and 2 PAIs in
FY2001

Conduct 2 Pretreatment
Compliance Inspections
(PCIs) in FY 2000 and 2
PCIs in FY2001

Program Outcomes/Outputs

Results of inspections  including the
number and type of facilities with
deficiencies identified, nature of
deficiencies, % resolved, time for
resolution, and how they were
addressed.



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Pretreatment Program Annual Reports DES 2 Annual reports by POTWs

George Carlson

with pretreatment programs Number, % and trends of municipal

Provide pretreatment which submit acceptable annual reports.
communities with a format
for submitting annual reports
in FY2001.

Program Outcomes/Outputs

POTWs with pretreatment programs

Letters with format provided to
POTWs. 

 Pretreatment Regulations DES 2 Develop a draft set of

George Carlson

pretreatment regulations and Adopted Pretreatment Regulations
initiate a technical advisory
committee in FY2000 

Adopt revised Pretreatment
Regulations in FY2001. 

Program Outcomes/Outputs

Indirect discharge permit requests (IDPRs) DES 2 Modify and update the

George Carlson

tracking system for all Updated tracking system
IDPRs in FY2000

Respond to all IDPRs within submitted, average turnaround time,
30 days and % responded to within 30 days.

Program Outcomes/Outputs

Number and percent of  IDPRs requests

                            TOTAL $62,843 $12,000
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Water Division / Wastewater Engineering Bureau
NPDES Compliance Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

NPDES Inspections DES-10 Inspect all the major

Stephanie Larson
Kendall Perkins
Lori Sanville

municipal and industrial All required inspections completed
NPDES facilities (66
facilities)  in FY2000 and in Results of inspections including the number
FY2001 and type of facilities with deficiencies

Inspect all of the minor
facilities located in the
Coastal Basin (21 facilities) 
in FY2000 and all of the
minor facilities located in the
Upper Merrimack River
Basin (24 facilities) in
FY2001.

Program Outcomes/Outputs

identified, nature of deficiencies, %
resolved, and how they were addressed.

  

Compliance Tracking System DES-10 Develop and implement a

Sharon Ducharme
George Berlandi

Compliance Tracking System An up-to-date Compliance Tracking
in FY2000 System

Track all of the Compliance Results of compliance actions  including
actions in the Operations  and the number and type of facilities with
Compliance Sections deficiencies identified, nature of

Program Outcomes/Outputs

deficiencies, % resolved, and how they
were addressed.

Enforcement Database DES-10 Develop and update the

Sharon Ducharme
George Berlandi

Enforcement Database An updated Enforcement database 
Program Outcomes/Outputs



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Enforcement Actions DES-10

Sharon Ducharme
George Berlandi

In FY 2000, develop and
implement an Enforcement
Policy and Enforcement
Priority System. 

Take appropriate enforcement
action on all NPDES
facilities in Significant Non-
Compliance within 60 days

Program Outcomes/Outputs
Results of enforcement actions  including
the number and type of facilities with
deficiencies identified, nature of
deficiencies, % resolved, time for
resolution, and how they were addressed.

                           TOTAL $149,655 $69,947
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Water Division / Wastewater Engineering Bureau
Sludge & Septage Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Permitting DES 2 Issue all decisions on sludge and

Rob Tardiff

septage permit(including hauler Number of permits and/or permit denials
permits) applications and issued and the time  required for issuance.
certifications within time frames
prescribed in rules.

Program Outcomes/Outputs

Technical Assistance DES 2 Complete Sludge Quality

Staff:
Dick Flanders
Rob Tardiff
Mike Rainey
Rob Peter

Certification Sampling program, Completed sampling and data analysis report
with the $210,000 authorized, with UNH assistance.
and report data to the legislature. 

Provide technical assistance to
communities relative to
beneficial use of sludge and
septage or to municipalities
wishing to obtain a Sludge
Quality Certification

Program Outcomes/Outputs

Number of requests addressed and the time
required to honor requests.

Inspections DES 2 Inspect 30 sludge facilities and

Staff

land application sites in FY2000 Number and percent of facilities and sites
and in FY2001

Inspect 10 septage facilities and
land application sites in FY2000
and in FY2001 for permit
compliance and/or closure.

Inspect 40 septage and sludge
hauling vehicles in FY2000 and
in FY2001 for permit
compliance.

Program Outcomes/Outputs

inspected.

Results of inspections including the number
and type of facilities or hauling vehicles 
with deficiencies identified, nature of
deficiencies, % resolved, % closed and how
they were addressed.



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Compliance and Enforcement DES 2 Develop and implement a

Staff

compliance and enforcement Results of compliance actions  including the
policy  number and type of facilities with

Take appropriate action on all deficiencies, % resolved, and how they were
sludge and septage facilities and addressed.
sites identified to be in non-
compliance within 60 days

Program Outcomes/Outputs

deficiencies identified, nature of

Sludge Management Rules DES 2 Convene Sludge Management

Mike Rainey

Advisory Committee (SMAC)  in Completion of position papers in accordance
FY2000 to address numerous with schedule established with the SMAC.
issues of concern 

A detailed scheduled develop
with the assistance of the SMAC.

Initiate formal rulemaking in
FY2000 to address comments
received from JLCAR

Initiate formal rulemaking (or
phases) in FY 2000 and/or 2001
to address the recommendations
of the SMAC. 

Program Outcomes/Outputs

Revised sludge rules in accordance with time
frames agreed to by the SMAC.

Septage Management Strategy Development and DES 2 Continue working with the
 Implementation Septage Task Force to develop a Completion and implementation of strategy

Dick Flanders

Septage Management Strategy
including recommendations for Number and % of municipalities in  
DES, municipal,  industry, and compliance with the requirements of RSA
legislative action for statewide 485-A:5-b  or approaching compliance.
septage management.

Program Outcomes/Outputs

Volume and % of actual statewide septage
handling capacity relative to required
capacity .



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Septage Management Rules DES 2 Initiate formal rulemaking in

Dick Flanders

FY2000 on the Septage Rules revised in FY2000
Management Rules to address
comments received from JLCAR

Program Outcomes/Outputs

Complaint Response DES 2 Develop and implement a formal

Staff

complaint process Completion and implementation of
Program Outcomes/Outputs

complaint response strategy.

Number of complaints received, number of
investigations made, number of enforcement
or compliance actions resulting, and time
required to resolve complaints.

                      TOTAL $25,972 $159,503
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Water Division / Wastewater Engineering Bureau
State Aid Grant (SAG) & State Revolving Fund (SRF) Loan Programs

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

State Bond Guarantee DES 2 Process all municipal Number and timing of responses to requests.

Steve Snell
requests for State bond $7,401
guarantee within 90 days

State Aid Grants (SAG) DES 2 Develop annual priority list $66,612

Steve Snell Environmental Indicator

Process all requests for state communities
aid grants to communities in
accordance with the priority Number of municipalities assisted 
list within 90 days 

Process state aid grant       Wastewater Treatment Projects
payments within budget       Sewer Projects
constraints       CSO Projects

Review contractor bid
information for authorization Number and amount of grant payments
to award construction
contracts Number and amount of contract awards

Program Outcomes/Outputs
Number and dollar amount of grants provided to

Number of grants provided for:

      Other Wastewater Projects

Water bodies where surface water quality standards
have been attained with assistance from to SAG
funds.



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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State Revolving Fund (SRF) DES 2 Develop Intended use plan

George McMennamin

with project funding list Number and dollar amount of loans provided to

Develop annual report in
accordance with EPA
requirements

Process loan applications

Process original and
supplemental loan
agreements

Process loan disbursements

Review contractor bid
information for authorization
to award construction
contracts

Prepare Environmental
Assessments for all SRF
loans

Process Minority Owned
Business Enterprise/Woman
Owned Business Enterprise
(MBE/WBE) reports

Program Outcomes/Outputs

communities

Number of loans provided for:
Wastewater Treatment Projects
Sewer Projects
CSO Projects
Nonpoint Source Projects

Number and amount of loan disbursements
payments

Number and amount of contract awards

Number of Environmental Assessments prepared

Number of  MBE/WBE reports processed

Environmental Indicator
Surface waters where surface water quality
standards have been attained using SRF.

                     TOTAL $0 $75,013
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Water Division / Wastewater Engineering Bureau
Design Review Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Plan Review DES-2 Review and comment on all

Steve Roberts

plans, specifications, DPR’s, Number of each responded to, average turn-around
sewer connection requests time and % responded to within 60 days 
and reports within 60 days

Review and approve all
engineering contracts for Number of eligibility determinations made
funded projects

Respond to all requests for an
eligibility determination Percent of total Needs Survey records updated

Provide authorization to bid Number of prequalifications granted and number
for all funded projects of renewals

Develop Needs Survey in
accordance with EPA
deadline

Review and approve all
requests for Engineer
Prequalification and process
all annual renewals

Program Outcomes/Outputs

Number of engineering contracts reviewed

Number of authorizations to bid granted

Technical Assistance DES-2 Assist communities in the

Brad Foster

development and/or Number of communities assisted. 
management of Sewer Use
Ordinances, User Charge
Systems and Intermunicipal
Agreements 

Program Outcomes/Outputs



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

III-2-19FY ‘00-’01 Performance Partnership Agreement                                          Rev. 3/29/00

Annual Self Assessments DES-2 Mail Annual Self Assessment

Brad Foster

Report (ASAR) Number of ASAR’s mailed, returned and % return
questionnaires to  half of all
municipalities with POTW’s Number of ASAR’s reviewed and reviews mailed
in each of FY2000 and to communities
FY2001

Review/analyze all ASAR’s
received within 3 months of
receipt

Respond to community with
results of review within 4
months of receipt

Program Outcomes/Outputs

                   TOTAL $90,279 $80,061
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Water Division / Wastewater Engineering Bureau
Operations Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Outreach DES 2 Provide on-site operator $32,544 $77,369

George Neill

training to 12 municipal Number of  on-site operator training programs
wastewater treatment completed.
facilities

Provide technical assistance Results of technical assistance  including
to all municipal wastewater nature of issues or deficiency and status of
treatment facilities which situation
request assistance

Provide 10 public endeavors
education/outreach endeavors

Program Outcomes/Outputs

Number of public education/outreach

Training & Certification DES 2 Respond to all requests for $32,544 $154,346

Brian Hilliard

operator certification Number of responses.

Conduct at least 2 Number of certification exams given, number
certification exams in each of of operators examined and % of operators
FY2000 and FY2001 examined who get certified

Provide 20 wastewater Number of  training courses given and
operator training courses in operators trained
each of  FY2000 and FY2001

Program Outcomes/Outputs

Total number of operators certified

                   TOTAL $65,088 $231,715
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Water Division / Wastewater Engineering Bureau
Construction Management Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Construction Management DES-2 Perform a

Jake Parent
Ray Cushman

biddability/constructability Number of biddability/constructability
review of plans and reviews  performed
specifications for all funded
projects Number of field inspections conducted

Conduct field inspection of Number of meetings attended
all funded projects during
construction Number of change orders processed

Attend pre-construction, pre- Number of interim and final inspections
bid, and construction performed
meetings and bid openings

Process all construction
change orders

Perform interim and final
inspections

Provide construction
engineering advice to
municipalities

Program Outcomes/Outputs

                           TOTAL $0 $94,210
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Water Division / Watershed Management / Protection & Restoration
*listed in approximate order of priority

Activities Goals Deliverables Performance Measures Funding Source
Fed.   State

Clean Water Action Plan Restoration Projects DES - 2,5,9 Install BMPs at 8 sites to

Eric Williams
Sherry Godlewski

restore water bodies in the # of sites where BMPs are constructed
Clark Brook, Chocorua Lake,
Merrimack, and Coastal Increased public awareness of financial
Watersheds assistance available

Provide outreach to local
watershed management
organizations specifically regarding
financial assistance available for
restoration projects.

Program Outputs/Outcomes

Environmental Indicator
Improved wet weather quality of receiving
waters

NPS Management Plan DES - 2,5,9 Implement 10 FY2000

Eric Williams
Margaret Watkins

Management Plan # of recommendations implemented 
recommendations 

Program Outputs/Outcomes

Environmental Indicator
Improved wet weather quality of receiving
waters

NPS Investigations--reduction and elimination of DES - Conduct 20 dry weather
pollution sources (cross connections, agricultural 2,9,10 pollution surveys of urban # of  urban surveys 
runoff, etc.) areas in Coastal or Merrimack # of cross connections discovered 

Natalie Landry Environmental Indicator
Rob Livingston

basins # of cross connections eliminated

Program Outputs/Outcomes

Improved dry weather quality of receiving
waters

Local Initiatives Grants for Watershed Management DES - 2,5,9 Manage and/or complete 30
(Base 319 program projects) prior year contracts. Issue RFP,  # of prior year contracts completed

Eric Williams

execute contracts for  $166,000
in project grants (10 contracts  # of new contracts executed 
estimated) 

Program Outputs/Outcomes

Environmental Indicator
Improved wet weather quality of receiving
waters

Manchester CSO Supplemental      Environmental DES - Review and approve outputs
Project 2,5,9,10 from the SEP portion of the SEP work plan projects completed on schedule

Eric Williams
CSO Consent Agreement in accordance with the Consent Agreement 

Program Outputs/Outcomes

Boat Pumpout Program (Clean Vessel Act)

Jody Connor

DES - 2,9 Install 3 pumpout/dump
stations # of pumpout/dump stations installed

Locate a pumpout boat on the Home established for coastal boat pump out 
coast

Program Outputs/Outcomes

Environmental Indicator
Improved bacterial quality of coastal waters



Activities Goals Deliverables Performance Measures Funding Source
Fed.   State
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Boat Inspection Program

Jody Connor

DES - Conduct 100 boat inspections 
2,9,10 # and % of boats  inspected in compliance and

Program Outputs/Outcomes

with deficiencies 

Number and % of deficient boats brought into
compliance 
Environmental Indicator
Maintain bacterial quality of inland boating
waters

Land Protection and Riparian Buffers DES - 2,5,9 Assist local watershed

Margaret Watkins Environmental Indicator
organizations with 5 land # of projects assisted 
protection and riparian buffer
projects Acres and significance of protected lands

Program Outputs/Outcomes

Rivers Management and Protection Program: DES - 2,5,9 Review permit applications as
Permit Review and Comment needed (15 estimated) 

Jim MacCartney
Develop draft policy for
administration of RSA 483
permit review requirements

 Program Outputs/Outcomes
# of permit applications reviewed 

 Draft policy document 

Pool and Spa Inspection Program DES - 10 Inspect 450 public pools and

Amy Wilson

spas # of public pools and spas inspected

Review 30 design plans for # of design plans reviewed
new public bathing facilities

Program Outputs/Outcomes

# and % of facilities incompliance 

# and % of deficient facilities brought into
compliance

total number and % of regulated pools and
spas in compliance

# of illnesses reported
Environmental Indicator
Maintain bacterial quality of public pools and
spas

Pesticide Permit Review DES - 5,10 Review pesticide application

Bob Estabrook Environmental Indicator
permits as needed (10 # of pesticide application permits reviewed 
estimated)

Program Outputs/Outcomes

Maintain quality of inland waters
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Water Division / Watershed Management
Planning, Education, & Outreach

*listed in approximate order of priority to Malformed Frog Survey Project, and random order after that

Activities Goals Deliverables Performance Measures Funding Source
Fed.  State

Volunteer River Assessment Program 20 active VRAP organizations
(VRAP) DES -  # of active VRAP organizations

Beth Malcolm

2,5,9,11 VRAP organizations sample 20
river/stream reaches  # of rivers/streams sampled by VRAP

VRAP organizations visit and
record sample results from 60 # of station visits with sampling results
stations  recorded 
Hold 4 meetings with each
VRAP organization per year  # of meetings held with VRAP organizations 
(80 meetings total)

Purchase and distribute purchased from NOAA grant 
sampling equipment for VRAP
organization use increase in amount of  waters assessed and or

Program Outputs/Outcomes

organizations

 # of organizations using sampling equipment

water quality improvements resulting from
this work

Volunteer Lake Assessment Program DES - 140 lakes with active VLAP  # of lakes with active VLAP organizations
(VLAP) 2,5,9,11 organizations

Stephanie Bowser

9000 measurements recorded organizations 
from VLAP organizations

Program Outputs/Outcomes

 # of measurements recorded from VLAP

# of  lakes assessed and overall water quality
results and trends for these lakes

604(b) Program DES - 2,5,9 grants to RPAs # of prior year contracts completed

Eric Williams

Manage 12 prior year 604(b)

Negotiate workplans and # of new contracts executed 
execute contracts with RPAs
(10 total) for current year
program

Program Outputs/Outcomes
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Regional Environmental Planning Program Execute contracts with all 10

Eric Williams
DES - 2,5,9 regional planning agencies for # of contracts executed 

state-funded regional
environmental planning
projects, with a total value of
$250K

Program Outputs/Outcomes

Sprawl Initiatives DES - Implement the

Eric Williams

1,2,5,8,9 recommendations of the # of recommendations developed and
Council on Resources and implemented 
Development Sprawl Report
and participate in the Office of Decrease in sprawl rate
State Planning sprawl study
committee

Program Outputs/Outcomes

Environmental Indicator

Rivers Management and Protection Program: DES - 2,5,9 Hold 10 RMAC meetings # of RMAC meetings held 
Rivers Management Advisory Committee (RMAC)
Jim MacCartney

Program Outputs/Outcomes

Lakes Management and Protection Program: Lakes DES - 2,5,9 Hold 10 LMAC meetings # of LMAC meetings held 
Management Advisory Committee (LMAC)
Jacquie Colburn

Program Outputs/Outcomes

Exotic Species Management/ Weed Watchers Complete 12 exotic species

Amy Smagula/Ken Warren

DES - 5,9 control projects # of exotic species control projects completed

25 lakes participating in Weed  # of lakes participating in Weed Watchers
Watchers 

Program Outputs/Outcomes

Environmental Indicator
Decreased spread of exotic species 

Malformed Frog Survey Project Assist volunteer collection

Steve Landry/Angie Archer

DES - 2,5,7 efforts at 30 ponds # of ponds with frogs collected by volunteers

Publish newsletter with FY Newsletter published 
2000 survey results.  

Publish the technical report
with the compiled results of Increased public awareness and involvement
surveys to date in environmental issues 

Program Outputs/Outcomes

Technical report published 
Environmental Indicator
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Non Point Source Pollution Outreach Write and distribute 12

Margaret Watkins Increased public awareness and

DES - 2,9 Greenworks newspaper # of columns written
columns, 2 Nonpoint Source # of newsletters written 
Newsletters, and 10 press # of press releases written
releases for 319 projects # of public education events held

Participate in 3 public
education events.

Program Outputs/Outcomes

Environmental Indicator 

involvement in environmental issues 
Rivers Management and Protection Program:  Host the 1999 Rivers
Assistance to Local Advisory Committees (LAC) DES - 2,5,9 Conference Proportion of LAC members in attendance at

Jim MacCartney Environmental Indicator

Attend 20 LAC meetings and  
other LAC functions Proportion of designated rivers with

Program Outputs/Outcomes

Rivers Conference

completed management plans

Increased public awareness and involvement
in environmental issues 

Assistance to Lamprey River Advisory Committee Attend 12 LRAC meetings and

Margaret Watkins
DES - other functions; video # of LRAC meetings attended 
2,5,6,8,9 curriculum # of recommendations in Lamprey River

Program Outputs/Outcomes

Management Plan addressed 
Rivers Management and Protection Program:  River DES - 2,5,9 Recommendation to
Nominations Legislature on Souhegan River Submit completed recommendation to

Jim MacCartney

Nomination Legislature 

Program Outputs/Outcomes

Souhegan River included in RMPP by
legislative approval of nomination

Rivers Management and Protection Program: Publish 1999 RMPP newsletter
Outreach and Public Education DES - 2,5,9 Meanderings  1999 RMPP newsletter Meanderings

Jim MacCartney

Publish Cold River fact sheet 

Program Outputs/Outcomes

published

Cold River fact sheet published 
Environmental Indicator
Increased public awareness and involvement
in river management issues 
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Rivers Management and Protection Program: Make RMPP highway signs
Administration, Planning and Development DES - 2,5,9 available to all Local River # of designated rivers with RMPP signs

Jim MacCartney
Management Advisory
Committees

Program Outputs/Outcomes

posted at one or more river vistas/access
points 
Environmental Indicator
Increased public awareness and involvement
in river management issues 

Lakes Management and Protection Program: Implement 6 recommendations
Implementation of recommended Lakes DES - 2,5,9 of the document "Lakes # of implemented recommendations of the
Management Criteria for state agencies Management Criteria for NH document "Lakes Management Criteria for

Jacquie Colburn
State Agencies" NH State Agencies"

Program Outputs/Outcomes

Lakes Management and Protection Program: Serve as liaison to the Public
Appropriate public access to lakes DES - 2,5,9 Water Access Advisory Board # of public access site proposals reviewed for

Jacquie Colburn

of the NH Fish & Game compatibility
Department   
Review public access site
proposals for compatibility
with waterbody characteristics
as needed (10 estimated)

Program Outputs/Outcomes

Lakes Management and Protection Program: Serve as DES liaison to the NH
Boating Safety Coordination and Assistance DES - 2,5,9 Department of Safety Boating # of Boating Safety Advisory Committee

Jacquie Colburn

Advisory committee (10 meetings and other boating safety events
meetings estimated) attended

Assist internal and external
organizations regarding boating
safety initiatives

Program Outputs/Outcomes

Lakes Management and Protection Program: Publish "Guidelines to Local
Assistance for Local Lake Management and DES - 2,5,9 Lake Management & Shoreland "Guidelines to Local Lake Management &
Shoreland Plans Protection Plans" Shoreland Protection Plans" published

Jacquie Colburn

Program Outputs/Outcomes

# of lakes with published management plans 

Lakes Management and Protection Program: Assist in development of
Recreational Use Conflicts DES - 2,9 recreational use conflict # of local lake management plans assisted for

Jacquie Colburn
provisions of 2 local lake recreational use conflicts 
management plans

Program Outputs/Outcomes
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Lakes Management and Protection Program: Conduct 2 local lake watershed
Assistance to local lake advisory committees for DES - 2,5,9 inventories # of  local lake with watershed inventories
watershed inventories reviewed
Jacquie Colburn

Program Outputs/Outcomes

Lakes Management and Protection Program: Publish "Economic Value of
Economic Assessment Study DES - 9 NHs Lake & River Resources" "Economic Value of NHs Lake & River
Jacquie Colburn by 12/00 Resources" published 

Program Outputs/Outcomes

Lake Complaints Respond to lake aquatic

Jody Connor
DES - 2,9 nuisance and lake water quality # of lake aquatic nuisance and lake water

complaints as needed (100 quality complaints responded to  
estimated) 

Program Outputs/Outcomes

Education and Outreach:  UNH Lakes Management Participate in the UNH Lakes
Course DES - 2,9 Management Course UNH Lakes Management Course 
Jacquie Colburn

Program Outputs/Outcomes

Education and Outreach:  Middle School Interactive Revise and update Interactive
Lake Ecology Course DES - 2,5,9 Lake Ecology workbooks Revised and updated Interactive Lake

Jody Connor/Stephanie Bowser

Distribute workbooks to Ecology workbook  
schools (20 schools estimated)

Program Outputs/Outcomes

# of schools using Interactive Lake Ecology
workbook 

Education and Outreach:  Lake Winnipesaukee Provide assistance to the Lake
Watershed Partnership DES - 2,5,9 Winnipesaukee Watershed

Jacquie Colburn
Partnership as requested

Education and Outreach:  Connecticut Heritage Serve as DES liaison to the
River Partnership DES - 2,5,9 Connecticut Heritage River
Jim MacCartney Partnership
Education and Outreach:  Sister Lakes Administer the environmental

Jacquie Colburn
DES - 9 aspects of the Sister Lakes Execute the provisions of the Sister Lakes

Partnership Environmental MOU 

Program Outputs/Outcomes

Education and Outreach:  Lake Festivals, Participate in 10 lake festivals
conferences and outreach activities DES - 9 and lake-related conferences # of lake festivals and other outreach

Jacquie Colburn

and events activities in which DES is a participant/

Program Outputs/Outcomes

presenter 
Environmental Indicators
Increased public awareness and involvement
in environmental issues 
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Education and Outreach:  Envirothon Develop Envirothon

Nicole Clegg/Stephanie Bowser

DES - 2,5,9 environmental knowledge # of schools participating in Envirothon 
exercises for students and
participate in Envirothon day Increased public awareness and involvement

Program Outputs/Outcomes

Environmental Indicators

in environmental issues 
Education and Outreach:  Eco-Net Develop and maintain Eco-Net

Bob Baczynski/ Sherry Godlewski

DES - 2,5,9 curriculum  # of students participating in Camp Eco-Net 

Fill all available student seats Increased public awareness and involvement
for Eco-Net week (30 in environmental issues 
estimated)

Program Outputs/Outcomes

Environmental Indicators

Education and Outreach:  Merrimack River Participate in the Merrimack
Education Program DES - 2,5,9 River Education Program # of NH schools participating in the

Bob Baczynski

Program Outputs/Outcomes

Merrimack River Education Program 
Environmental Indicator
Increased public awareness and involvement
in environmental issues 
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Water Division / Watershed Management/ Monitoring & Reporting
*listed in approximate order of priority

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
303(d) list DES - 2,11 Submit draft FY 2000 303(d)

Gregg Comstock

list 60 days after guidance Submit final FY 2000 303(d) list to
received  EPA 

Program Outputs/Outcomes

Improved tracking of threatened and impaired
waters 

Shellfish Program:  Transition to DES lead for DES - Complete transition from
NSSP 2,9,10 DHHS to DES for shellfish Transition completed 

Chris Nash
Andy Chapman

functions, establish DES
coastal shellfish office by # of acres of shellfish beds open to harvest 
12/1/99, draft administrative
rules, and establish MOUs with
partner agencies.

Program Outputs/Outcomes

Water Quality Data Management:  Statewide surface DES - Execute MOU with UNH for
water database and Web Site Project 2,5,9,11 cooperative database/web site  Sign MOU with UNH

Jacquie Colburn Environmental Indicator
Bob Estabrook

development
 Demo web pages 
Finish web site design

Protocols for data sharing with
UNH and other groups Publish draft strategic plan for statewide WQ

Draft strategic plan for
statewide WQ data
management Increased public awareness and involvement in

Program Outputs/Outcomes

Publish draft protocols for data sharing

data management 

environmental issues 
Water Quality Data Management:  STORET DES - 2,11 Implement STORET on a trial
Implementation basis using ambient sampling Decision by  the end of FY2000 whether to use

Bob Baczynski Environmental Indicator
Scott Ashley

data collected since June 1999. modernized STORET as the primary water

Program Outputs/Outcomes

quality database for NH.

Increased public access to water quality data



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Ambient Water Quality Monitoring:  Stream DES - 2,11 A stratified random sampling
Stratified Random Sampling Design design for rivers/streams (to be Stratified random sampling design for

Gregg Comstock Environmental Indicator 
Bob Baczynski Increased proportion of assessed stream miles

developed with assistance from rivers/streams 
EPA).

Program Outputs/Outcomes

for 305(b) reporting 
Ambient Water Quality Monitoring:  305(b) Report DES - 2,5,9 Draft FY 2000 305(b) Report

Gregg Comstock

Program Outputs/Outcomes
Draft FY 2000 305(b) Report 

Shellfish Program:  Sanitary Surveys DES - Complete sanitary surveys for

Chris Nash
Andy Chapman

2,5,9,10 Bellamy River and Hampton/ # of sanitary surveys completed or updated 
Seabrook Tribs, and update
sanitary survey for
Hampton/Seabrook 

Program Outputs/Outcomes

Shellfish Program:  Water Quality Monitoring DES - 2,9 Complete routine ambient

Chris Nash
Andy Chapman

water and sanitary survey  # of stations sampled and analyzed for
monitoring for bacteria in bacteria (routine monitoring and sanitary
accordance with NSSP surveys)  
requirements (450 samples
estimated); complete paralytic
shellfish poisoning (PSP) Acres of shellfish beds open for recreational
monitoring. harvest. 

Program Outputs/Outcomes

Environmental Indicator

Prevention of illness due to PSP 
Ambient Water Quality Monitoring:  Supplemental DES - 2,7 Mussel tissue samples collected
Gulfwatch Sampling in the Piscataqua River for at 6 NH stations to supplement Mussel tissue samples analyzed for PAHs,
mussel tissue contaminants Gulfwatch metals and PCBs at 6 NH stations to

Chris Nash Environmental Indicator
Andy Chapman

Program Outputs/Outcomes

supplement Gulfwatch 

Increased information on toxics in NH
shellfish 

Ambient Water Quality Monitoring:  Stream DES - 2,5 Sample and analyze 12 stations
Biomonitoring for macroinvertebrates  # of stations sampled and analyzed for

Steve Landry

Sample 12 stations for fish
population # of stations sampled for fish population 

Assess 12 stations  for habitat # of stations assessed for habitat 

Program Outputs/Outcomes

macroinvertebrates 



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Ambient Water Quality Monitoring:  Stream DES - 2,11  Sample 100 stations  
Physical/Chemical/Bacterial Monitoring  # of stations sampled  

Bob Baczynski
 Publish 1999 Ambient water
quality report 1999 Ambient water quality report 

Program Outputs/Outcomes

Ambient Water Quality Monitoring:  Lake Trophic DES - 2,5 Conduct 30 lake trophic
Surveys surveys # of lake trophic surveys 

Bob Estabrook

Program Outputs/Outcomes

Ambient Water Quality Monitoring:  Acid Rain DES - 2 Sample 40 acid rain trend
Monitoring ponds # of acid rain trend ponds sampled 

Bob Estabrook

Program Outputs/Outcomes

REMAP project for assessing mercury in fish tissue DES - Complete the REMAP
in relation to lake/watershed characteristics 2,5,4,5 workplan Completed REMAP workplan 
Steve Couture

Program Outputs/Outcomes

Beach Inspection Program DES - Inspect 165 public bathing

Jody Connor
2,9,10 beaches # of public bathing beaches inspected 

Program Outputs/Outcomes

 
# of beach closure advisories 

Mercury in Fish DES - 2,9 Analyze fish tissue samples for

Bob Estabrook
Hg (50  estimated), revise Hg # of fish tissue samples analyzed for Hg,
fish consumption advisory working draft fish consumption advisory (in

Program Outputs/Outcomes

cooperation with DHHS – BHRA)
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Water Division/ Watershed Management/ Standards & Modeling
*listed in approximate order of priority

Activities Goals Deliverables Performance Measures Funding Source
Fed.  State

 Adopt revised rules for WQ standards DES - Submit adopted rules to EPA

Paul Currier

2,5,10 by 12/1/99 Revised WQ rules adopted by DES in accordance
Program Outputs/Outcomes

with legislative requirements and approved by
EPA for CWA consistency 

Better administration of WQ standards 
Rivers Management and Protection Program: DES - 2,5,9 Adopt Instream Flow Rules for
Instream Flow Protection designated rivers, Env-C 720 Instream flow rules adopted

Jim MacCartney

Program Outputs/Outcomes

Environmental Indicator
Proportion of designated rivers with established
instream flow

Water Quality Modeling:  DES - 2,5 Submit 7 draft TMDL
TMDLs/ Lake Diagnostic Feasibility Studies

Gregg Comstock/Jody Connor/
Bob Estabrook/Amy Smagula

documents  to EPA by # of draft TMDLs submitted to EPA
4/1/2000  

Publish 3 draft lake DFS by
9/30/01

Program Outputs/Outcomes

# of draft  lake DFS reports published 

Water Quality Rules:  Develop stream classification DES - 2,5 Draft document
system and procedures "Morphological Stream  "Morphological Stream Classification Procedure"
Paul Currier Classification Procedure" 

Program Outputs/Outcomes

Water Quality Rules:  Develop biocriteria by DES - 2,5 Draft document "Numerical
waterbody type biocriteria for streams" Draft "Numerical biocriteria for streams" 

Paul Currier
Draft lake biocriteria report Draft lake biocriteria report 

Program Outputs/Outcomes

Water Quality Rules:  Develop nutrient standards by DES - 2,5 Draft document
waterbody type "Narrative/numerical nutrient "Narrative/numerical nutrient standards for NH

Gregg Comstock
Bob Estabrook

standards for NH lakes" lakes"

Program Outputs/Outcomes

`
401 Water Quality Certification DES - 2,10 Issue 401 water quality

Bob Baczynski
certifications as needed (10 # of 401 water quality certifications issued 
estimated)

Program Outputs/Outcomes

Ecological Risk Assessment

Angie Archer

DES - 2,5,7 Develop draft DES strategy for
incorporating ecological risk
assessment into water quality
management decisions

Program Outputs/Outcomes

Conduct DES training event for Eco-risk, Prepare
draft DES Eco-risk strategy document 
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Water Division / Subsurface Individual Sewage Disposal System Program

Activities Goals Deliverables Performance Measures Funding Source

Fed. State

Design Review DES 2 Permit applications reviewed for septic systems X

    Septic System frame
    Subdivisions

William E. Evans, P.E.

(approx. 8000 each fiscal year) Percent of permits reviewed within statutory time

Permit applications reviewed for subdivisions Number of permit application reviews completed
(approx. 2700 in FY’00/2800 in FY’01)

Program Outputs/Outcomes

Average number of permit applications in queue

Construction Inspection DES 2 Septic Systems inspected to insure compliance X

     Septic Systems fiscal year) time frame

William E. Evans, P.E.

with the approved plans (approx.8000 in each Percent of inspections completed within statutory
Program Outputs/Outcomes

Number of inspections completed within the
statutory time frame

Number of re-inspections

Enforcement Actions DES 2 Violations of regulations and laws responded to X

     Septic Systems and unresolved
     Subdivisions Letters of Deficiency issued (LODs)

William E. Evans, P.E.

(approx. 900 total in each fiscal year) Number and percent of known violations resolved

Administrative Orders issued (AOs)

Administrative Fines issued (AFs)

Program Outputs/Outcomes

Number of new violations discovered

Number of LODs, AOs, AFs issued

Licensing of Designers and Installers DES 2 New and renewed permits for designers issued X

William E. Evans, P.E.

(approx. 20/880 in each fiscal year) Number of designers and installers licensed (new

New and renewed permits for installers issued
(approx. 120/1880 in each fiscal year) Percent of permits issued in timely manner

Designer Exam and Review Sessions Number of Review Sessions

Installer Exam Review

Program Outputs/Outcomes

and renewed)



Activities Goals Deliverables Performance Measures Funding Source

Fed. State
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Campground Compliance and Inspection DES 2 Send Status Report to Campground Owners X

William E. Evans, P.E.

Campgrounds Inspected

Campground Enforcement Strategy Completed

Program Outputs/Outcomes
Number and percent of campgrounds contacted
and inspected

Enforcement Strategy approved and implemented

Number of enforcement actions taken

Number and percent of campgrounds in
compliance

Outreach DES 2 5 Soil Seminar. X

William E. Evans, P.E.

5 Municipal Training Presentations Number of Training Presentations

10 Presentations Number of Presentations

Program Outputs/Outcomes
Number of Seminars

Multi-Program Initiative (Permits, Inspection, DES 2 Completion of the Multi-Program Strategy by
and Enforcement) 11/15/99 Strategy developed and implemented

William E. Evans, P.E.

Train staff to implement strategy Number of staff trained

Program/Outputs/Outcomes

Number of permits, inspections and enforcement
actions taken through the Multi-Program
Initiative
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Water Division / Site Specific Program

Activities Goals Deliverables Performance Measures Funding Source

Fed. State

Permitting DES 2 Permit applications reviewed for erosion X

Jim Spaulding

control Number of permit applications resolved. 

Monthly reports on permit application status, around time.
including backlog

Program Outputs/Outcomes

Maintenance of acceptable application turn

Number of permit applications approved
following initial technical review.

Utilization of latest Best Management Practices
(BMPs) on permitted projects

Outreach DES 2 Review and update two guidance documents Preparation of the two documents X

Jim Spaulding

used by preparers of permit applications, i.e.,
Stormwater Management and Erosion and
Sediment Control Handbook for Urban and
Developing Areas in New Hampshire” and
“Best Management Practices for Urban
Stormwater Runoff”

Compliance and Enforcement DES 2 Initial response to all complaints within 14 Program Outputs/Outcomes X

Jim Spaulding

DES 10 days

Develop a system for complete tracking of complaints received.
complaint response and disposition, including
no action. Letter of Deficiency (LOD), Status of enforcement actions
Administrative Fin (AF), Administrative Order
(AO), and Department of Justice (DOJ) Change (decrease) in enforceable violations
Referral

Monthly reports on enforcement activity contract to the NH DOT for highway
including backlog construction purposes

Amend rules to require “Permit by Rule” by
contractors under contract tot he NH DOT for
highway construction purposes.

Number, nature and response time for

Increased compliance by contractors under
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DES Goal 3 - Safe Drinking Water

To ensure that all drinking water in New Hampshire is safe,
conservatively used and available, whether groundwater or surface
water.

This is accomplished through the Public Water Supply Supervision, Source Water Protection, and
Water Management programs in the Water Supply Engineering Bureau.  Activities for these
programs are described below.

Objectives:

1. Continuous improvement in ongoing activities including but not limited to sanitary
surveys, operator certification and training, monitoring and enforcement, design
review and SRF assistance.

2. By 2000, develop a capacity development strategy which ensures long-term technical,
managerial and financial capability for water systems, including regionalization or
consolidations where appropriate.

3. By 2000, investigate and evaluate the need to certify transient water system operators.

4. By 2003, develop and implement a long range plan for regionalization that identifies
specific geographic areas and water systems for interconnection.

5. By 2003, implement new federal requirements regarding the following: enhanced
surface water treatment, disinfection by-products reduction, arsenic and radon
reductions, groundwater disinfection and implementation of the Consumer
Confidence Report Rule (by August 2000).

6. Continuous improvement in existing source water protection efforts including but
not limited to new well siting review, groundwater discharge permitting, prioritized
point source and non-point source controls, completion and utilization of source
water protection GIS data.

7. By 2005, 90% of the population served by PWSs are served by sources with source
water protection programs in place and a State program for source water protection
land acquisition is in place.

8. By 2003, develop an approach to and complete source water assessments to meet
Federal requirements and further source water protection objectives.
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9. By 1999, develop and begin implementation of second CSGWPP work plan.

10. By 2000, create a watershed protection coordinator in the Water Division under the
Director’s supervision to integrate watershed protection activities, including drinking
water source protection, within the Department.

11. By 2001, require leak detection, metering, and conservation education on a resource
prioritized basis by public water systems.

12. By 2001, implement a system to manage new drinking water withdrawals to
minimize negative impacts to surrounding water resources which includes
operational planning and conservation measures. 

13. Continuous improvement in existing efforts to protect private sources including but
not limited to technical assistance and water well and pump installers licensing.

14. By 1999, adopt rules and implement a program that assures that the sources of bottled
water in the state are protected and are not negatively impacting surrounding water
resources.

15. By 2000, have a well tagging program in place that will serve to provide consumers
with better access to water quality information and improve understanding of ambient
groundwater quality.

16. By 2002, provide training for and then maximize the use of local health officers and
other local partners to deal with private well issues.

17. By 2003, Educate private well owners on the importance of periodic well water
quality testing, provide recommendations for scheduled testing, and make affordable
analyses available.

18. Continuous improvement in existing drinking water protection public education and
outreach efforts including but not limited to fact sheet distribution, Internet
homepage, drinking water week and project wet.

19. By 2003, implement a consumer confidence program for use by public water systems
in enhancing public awareness, and adopt Consumer Confidence Report rule by
August 2000.
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Water Division / Water Supply Engineering Bureau

ADMINISTRATION

Activities Goals Deliverables Performance Measures Fed      State

Rulemaking and Policy DES -  3 Develop and implement the
Development following rules:

Tony Guinta

 Capacity Development
 Consumer Confidence Reporting
  Disinfection Byproducts
  Enhanced Surface Water             
Treatment Rule
  Large Groundwater Withdrawal      
Impact Rule
Class V UIC Rule

Participate in national policy
development through (Association
of State Drinking Water
Administrators) ASDWA and the
Groundwater Protection Council
and related groups to track and
comment on:  groundwater rule,
proposed radon and arsenic
standard, Class V Injection well
requirements, etc.

Program Outcomes/Outputs
Rulemakings complete

Number of water systems in
compliance with new rules by the
end of the grant period

Number of written comments
provided and workgroup meetings
attended for national policy and
regulation/law development
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Public Water
Supply Supervision

Activities Goals Deliverables Performance Measures Funding Source
Fed                    State      

Compliance and DES -  3 Track compliance and conduct
Monitoring Program enforcement for monitoring,

Alan Leach

reporting and (Maximum
Contaminant Limit) MCL violations 

Conduct enforcement for water Environmental Indicator
system and Surface Water
Treatment Rule (SWTR)
deficiencies

Track monitoring 

Program Outcomes/Outputs
Number of violations

Number of enforcement actions

Number of systems and % of people
served by public drinking water
systems provided with water that
meets drinking water standards. 

Sanitary Surveys and DES -  3 Complete sanitary surveys of 2/3 of
Technical Assistance  all non-transient Public Water

Bob Mann

Systems (PWSs) (1135 surveys) and
2/5 of all transient PWSs (1055
surveys)

Provide technical assistance to
water suppliers to prevent
contamination or treat contaminants

Educate small system operators
about radon and arsenic concerns
while on sanitary surveys.

Program Outcomes/Outputs
Number of and % of systems with
completed sanitary surveys 

Number of and % of systems with
deficiencies who addressed those
deficiencies. 

Number of site visits for technical
assistance.

% of systems with Permits to Operate
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Technical reviews for DES -  3 Review preliminary plans,
New Systems and System engineering reports, and final plans
Alterations and specifications for new systems

Bob Mann

or system alterations

Review construction of new
facilities that receive state aid
grants.

Program Outcomes/Outputs
Number of reviews

New systems and system alterations
constructed in accordance with state
standards.

Water Supply State DES -  3 Annual Intended Use Plan.
Revolving Loan Fund
Program Infrastructure loans to priority
(note: see source water projects processed.
protection section for set
aside activities) Loans available for radon or arsenic

Rick Skarinka

remediation projects 

Program Outcomes/Outputs
Number and dollar amount of loans
provided to communities

Number of municipalities assisted
and reductions in water bills. 

Systems upgraded to meet state and
federal drinking water standards
using SRF funds.

Number of homes with reduced
radon risk.

Water Supply State Aid DES -  3 Priority list
Grant Program for
Surface Water Treatment Grants to priority communities
Facilities

Rick Skarinka

Process all requests for state aid
grants within 90 days.

Program Outcomes/Outputs
Number and dollar amount of grants
provided to communities

Number of municipalities assisted
and reductions in water bills.

Systems upgraded to meet state and
federal drinking water standards
using State Aid Grant funds.
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Operator Certification DES  -  3 Conduct training courses for  small

Chip Mackey

 and large systems to ensure all non-
transient public water systems have
certified operators

Biannual certification of 1035
operators 

Provide training for radon and
arsenic remediation

Evaluate existing Operator
Certification Rules

Program Outcomes/Outputs
Number of training and outreach
seminars/courses provided

Number of certification exams given
and % passed

Total number of operators certified 
 
Number and percent of water
systems with certified operators

Rules evaluated

Public Outreach and DES -  3 and 9 Develop and implement a consumer
Education confidence reporting program

Richard Thayer well outreach program including

Provide technical and program
information to the public including:

-Bureau newsletter (supply
lines) published twice a
year
-Annual report on drinking
water quality
- Fact sheets

Respond to information requests
within 7 days. 

Develop and implement a private

education on radon and arsenic
remediation

Program Outcomes/Outputs
Number and % of systems who
issued consumer confidence reports

Number of reports, newsletters and
fact sheets issued.

Private well outreach program
implemented

Number of information requests.
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Waterborne Disease Respond to any disease outbreak or
Investigation report of contamination

Bob Mann

Work with the Department of
Health and Human Services to track
and investigate waterborne disease
outbreaks

Program Outcomes/Outputs
Number of disease outbreaks and %
responded to.

Data Management DES -  3 & 11 Transfer Water Supply engineering

Laurie Cullerot

Bureau (WSEB) database to oracle

Maintain and refine WSEB
database and continue to provide
Safe Drinking Water Information
System (SDWIS) data and reporting

Maintain source water protection
related GIS data 

Program Outcomes/Outputs
Complete database transfer

Complete annual updates of GIS
coverages

%age of required SDWIS transfers
completed

SDWIS - EPA Audit in 2000

Laboratory Capability DES  -  3 Certify private laboratories

Charlie Dyer

 
Create capability to receive
electronic reporting from private
labs

Program Outcomes/Outputs
Number of labs certified/year

Completion of electronic reporting
project

Adoption of Rules for New England
Laboratory Advisory Committee
(NELAC) laboratory certification

Number of on site audits

Number of private wells tested for
radon and arsenic
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Source Water
Protection

Activities Goals Deliverables Performance Measures Fed      State

Groundwater Discharge - Close, register or permit all
Permitting/ Underground groundwater discharges including
Injection Control underground injection control

Sarah Pillsbury

DES  - 2, 3

(UIC) wells.
- Eliminate all inappropriate floor
drains at automotive facilities in
source water protection areas. 
-Train local inspectors to perform
BMP/UIC inspections in source
water protection areas. 
- Continue coordination with related
DES programs. 
-Update UIC Rules and Primacy to
account for changes in federal
regulations

Program Outcomes/Outputs
- Number and % of discharge
applications reviewed
- Number of UIC well closures
- Number of UIC registrations
- Number of groundwater permits
- Number and % of source water
protection areas targeted for
automotive floor drains
-Number of local inspectors trained
- Participation in multi-media
inspections
-Primacy revisions by specified dates
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Drinking Water Source - Finalize 2nd Comprehensive
and Groundwater Source and Groundwater Protection
Protection Program (CSGWPP) work plan 

Sarah Pillsbury

DES - 2, 3 

- Continue implementation of
Project WET and education
activities including:
TTrain 300 teachers
TDevelop NH specific teachers
guide
TPublish 1/4 ly newsletter and
maintain websites

-Implement well siting program
including:
T30 well siting reviews

-Perform 2/3rds of source water
assessments (3000) and waiver
assessments (1200)

- Assist water systems with source
water protection including: 
TDevelop land conservation grant Environmental Indicator
program
TProvide financial and technical
assistance
TDevelop model watershed rules

-Submit biennial report

-Continue to coordinate and
implement source water assessment 
across state programs including the
determination of ground water
under the influence of surface wells

Program Outcomes/Outputs
-2nd CSGWPP Work plan finalized
and implementation of work tasks on
schedule.
-Number of teachers trained
-NH Teacher’s Guide produced
-Number of newsletters produced
-Number of well siting submittals
and % reviewed
-Number of source water and waiver
assessments performed
-% of sources for non-transient
public water systems with waivers (=
% with source water protection
programs implemented)
-Land conservation grant program
implemented
-Number and dollar amount of grants
and loans provided
-Number of systems provided with
technical assistance
-Model watershed rules developed

Number or community water system
implementing a multi-barrier
approach.

% of population served by
community water system
implementing a multi-barrier
approach.
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Water Management

Activities Goals Deliverables Performance Measures Fed      State

Water Management DES-3 Maintain water use database

Rick Chorman

Identify non-reporting water users
in the Connecticut River watershed

Georeference newly drilled wells in
target municipalities

Respond to Water Well Board
violations and/or complaints

Oversee USGS contracts including
USGS travel studies in rivers
supplying Drinking Water intakes

Monitor groundwater levels in 28
wells

Program Outcomes/Outputs
-Number and % of facilities
reporting
-# of new water users reporting 
-Number and % of well logs added to
GIS in target municipalities
-Number of requests for well data
-Number of wells drilled
-Number and % of complaints or
violations resolved 
-Completeness of work scheduled 
-Monthly water data from 28 wells
-Drinking water protection grants
implemented
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DES Goal 4 - Proper Waste Managment and Effective Site Remediation

Materials that would otherwise enter the waste stream are reduced,
reused and recycled to the maximum extent feasible, the waste
stream is detoxified to reduce public health risk, and contaminated
sites are reclaimed to reduce public health and environmental risks
and restore them to productive uses.

Introduction

The Waste Management Division (WMD) is responsible for assisting New Hampshire’s business
and public sectors in achieving environmentally sound management of solid and hazardous waste
in order to protect human health and the environment.  The WMD has developed programs and an
organizational framework that address EPA’s and DES’s goal of achieving proper waste
management and effective site remediation.  The objectives designed to accomplish the goal include:

Objectives:

1. Continue efforts to minimize waste volumes and toxicity through programs, policies
and rules which extend waste management capacity and minimize exposure to
persistent, bioaccumulative and toxic (PBT) chemicals.

2. Conduct effective site remediation to protect public health and the environment.

3. Maintain a high level of preparedness and conduct effective emergency response to
releases of petroleum and hazardous material/waste to the environment.

4. Maintain a high level of compliance assurance to protect the quality of New
Hampshire’s environment.

5. Use state of the art technology and data analysis to direct the most appropriate use
of our resources.

6. Ensure the long-term financial stability of waste management and site remediation
programs and ensure the solvency of the cleanup funds and waste management
financial assistance funds.
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Specific goals of the waste programs that support the overriding goal are included below.  Please
note that these objectives are included in the tables following the narrative section.  They are
referenced only by short identifier (e.g., WMD 1, WMD 2, etc.).

Hazardous Waste Compliance Section

WMD 1. Ensure hazardous waste handlers are in compliance with statutory and regulatory
requirements.

WMD 2. Ensure consistency in enforcement response actions.

WMD 3. Promote regulatory compliance through technical assistance efforts.

WMD 4. Authorize through permits, appropriate hazardous waste activities and facilities,
posing a potential threat to public health and the environment.

WMD 5. Advance the Hazardous Waste Program by securing additional program authorization
from EPA and completing new rule adoptions.

WMD 6. Ensure that every “Do-It-Yourselfer” has a safe and convenient outlet to recycle their
used oil.

WMD 7. Promote the recycling of used oil.

WMD 8. Ensure that used oil is safely managed.

Special Investigation Section

WMD 9. Minimize to the greatest extent possible, the environmental and public health impacts
of unplanned releases of hazardous materials and wastes.

WMD 10. Provide a quick, efficient response to hazardous material emergencies.

WMD 11. Ensure state and local response personnel are well trained and capable of effective
and efficient responses.

WMD 12. Ensure hazardous materials and wastes are transported safely and efficiently by
responsible and well trained individuals and companies.

WMD 13. Ensure generators, transporters and facilities are active participants in, and comply
with, the hazardous waste regulatory program.

WMD 14. Ensure individuals and companies who choose to illegally dispose of solid and
hazardous wastes are made to repair the damage done to the environment,
compensate injured parties, and penalized in a manner and degree that discourages
them and others from such activities.
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WMD 15. Ensure that environmental crimes are dealt with in a timely and just manner.

Solid Waste Management Bureau

WMD 16. Protect public health and the environment.

WMD 17. Apply regulatory controls in a uniform manner.

WMD 18. Establish appropriate design standards for solid waste facilities.

WMD 19 Ensure the solid waste regulatory program is appropriate and reflects technological
advances in solid waste management.

WMD 20. Develop informative materials for use in educating permittees and the general public
regarding proper solid waste management. 

WMD 21 Close all unlined landfills as soon as possible.

WMD 22. Provide incentives for municipalities to close unlined landfills.

WMD 23. Minimize the need to use State funds for closure of solid waste facilities.

Planning Bureau

WMD 24. Encourage actions in solid waste management that protect and improve
environmental quality, and enhance public safety and health.

WMD 25. Recommend and implement strategies promoting the reduction, reuse, and recycling
of solid waste in accordance with the State’s “solid waste hierarchy”.

WMD 26. Provide accurate data collection and analysis on solid waste generation and disposal,
as well as an identification of trends, disposal capacity shortfalls, and solid waste
market conditions throughout the state.

WMD 27. Provide solid waste operators with the educational resources and technical assistance
necessary to operate safe, environmentally benign, cost effective facilities.

WMD 28. Conduct activities devoted to Recycling Market Development and the encouragement
of recycled content purchasing.

WMD 29. Provide technical assistance to the regulated public to include information on the
solid waste rules, facility operation and design, and markets for materials.

WMD 30. Conduct activities which promote the relationship of  solid waste management and
the solid waste hierarchy to related environmental issues in other media.
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WMD 31. Provide review, analysis and recommendations to the Department, the public and the
legislature on solid waste issues generated at the local, state and federal issues.

WMD 32. Establish a multi media pollution prevention ethic within New Hampshire State
agencies, the business community and academia, and as part of our private citizens'
daily lives.

WMD 33. Encourage environmentally sound buying habits by consumers, businesses and
others.

WMD 34. Encourage the environmentally sound disposal of Household Hazardous Wastes
while increasing opportunities for their source reduction, reuse and recycling.

WMD 35. Encourage voluntary compliance with federal and state hazardous waste laws,
regulations and policies.

WMD 36. Encourage the development of a long term Pollution Prevention infrastructure within
NH businesses, institutions and municipalities.

WMD 37. Stay current with, and promote development of, new pollution prevention
technologies and practices in order to provide the best possible assistance and
information to our constituencies.

WMD 38. Facilitate related information exchange among our educational, business, institutional
and government constituencies.

WMD 39. Provide educational opportunities for the regulated community regarding the
reporting requirements for the hazardous waste program.

WMD 40. Ensure that the information submitted by the regulated community is timely, accurate
and complete.

WMD 41. Ensure that data entry of information is timely and accurate.

WMD 42. Ensure that the regulated community complies with the reporting requirements of the
hazardous waste program, including payment of hazardous waste fees.

WMD 43. Ensure that information regarding hazardous waste activities in NH is available to the
public, as required under the NH Right to Know Act and the federal Freedom of
Information Act.

WMD 44. Provide information management support to other regulatory and assistance programs
within the NH Dept of Environmental Services, specifically, the Hazardous Waste
Compliance Section and Special Investigations Section and Pollution Prevention &
Education Program.
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WMD 45. Meet the information management standards set by EPA HQ (and Region 1) in order
to maintain implementer status for the national data systems.

Oil Remediation & Compliance Bureau

WMD 46. Prevent contamination from petroleum storage facilities and the transportation of
petroleum products.

WMD 47. Maintain a high level of preparedness and conduct effective emergency response to
releases of petroleum to the environment.

WMD 48. Clean up contaminated sites to reduce public health and environmental risks and to
foster economic revitalization by restoring the sites, as quickly as possible, to uses
appropriate for the surrounding communities.

WMD 49. Promote cost effective and innovative solutions to environmental remediation and
compliance.

WMD 50. Improve the Bureau’s  ability to respond to a major marine disaster as a result of oil
spills from oil vessels and oil storage terminals on the Piscataqua River.

WMD 51. Ensure the long-term solvency of the petroleum cleanup reimbursement funds.

WMD 52. Improve access to information collected by the Bureau and reduce reporting burden
on the regulatory community.

Hazardous Waste Remediation Bureau

WMD 53. Conduct effective site remediation to protect public health and the environment.

WMD 54. Promote the reuse of sites to foster economic redevelopment and minimize urban
sprawl.

WMD 55. In the course of site remediation negotiations, identify prime wetlands that need to
mitigated and/or protected, and work with responsible parties to obtain protective
easements and stewardship agreements for these wetlands.

WMD 56. Ensure that issues of environmental equity are addressed in the remediation of sites.

WMD 57. Identify and abate imminent public health and environmental threats.
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Threats to The Environment - Unsafe Waste Management Practices

The attached matrices for programs within the PPA outlines in detail what activities will be pursued,
what goals are associated with that activity, what deliverables are being sought, and finally, what
performance measures will be monitored as a check on progress.

There is a constant threat to natural habitat by encroaching surface and groundwater contamination
and soil contamination from mismanaged solid waste and hazardous waste.  Programs addressing
these concerns include unlined landfill closures, complaint resolution  efforts, compliance assurance
programs such as pollution prevention, and remediation at state and superfund sites, and the removal
of  deteriorated underground storage tanks and aboveground storage tanks.

The effects of urban sprawl are being reduced by New Hampshire’s Brownfields programs which
works to restore contaminated sites to productive use within urban and rural areas.  The abatement
of contamination at these sites also results in reduced development pressures on pristine areas, or
“greenfields”.  Abatement of contaminated property in general provides opportunities for
nonproductive land to be recycled into viable business ventures, thereby returning tax revenue to
towns and cities.

There also remains a continuous threat of hazardous material incidents and the subsequent impacts
to the environment arising from accidental releases.  Further, threats exist from industrial practices
which are inherently dangerous if conducted under unsafe conditions, such as those which utilize
hazardous materials in manufacturing. The development and implementation of the 2000-2001
Performance Partnership Agreement (PPA) with EPA-New England strives to reduce the probability
of environmental threats by maintaining and initiating proactive programs that prevent
environmental damage. 

Finally, the threats from illegal activities such as improper hazardous or solid waste disposal are ever
present.  No one approach deals with all of these threats; rather a combination of technical outreach,
facility inspection, and effective enforcement is required to negate serious environmental and health
effects.

Challenges

A) Increasing planning efforts for managing solid waste capacity and for promoting other long
range solid waste options.

Knowing how much capacity is going to be available and for how long is critical to determining
New Hampshire’s needs for additional landfills and incinerators.  The issue is complicated by
New Hampshire’s net import status, disposing of about seven times the amount of waste from
out of state as we do from our own state.  Yet the Interstate Commerce Clause prohibits states
from limiting the tonnage from out of state, and the Commonwealth of Massachusetts has
prohibited the construction of new landfills in that state since the early 90s.  These factors make
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it difficult for New Hampshire to undertake useful long term solid waste capacity planning. 

B) Promoting toxicity and waste reductions by pollution prevention, source reduction, reuse,
and recycling.

New Hampshire is as concerned about the toxicity of waste as it is the volume of waste and
many efforts are focused on this two-pronged approach.  Pollution prevention and source
reduction conserve resources and reduce both emissions and the need for additional disposal
capacity.  There is a major challenge in educating the public in the need for these efforts and in
developing the infrastructure and regulatory framework to make recycling accessible and
convenient.

C) Seeking increased compliance for proper solid and hazardous waste management in
wellhead protection areas.

With 75% of New Hampshire’s citizens relying on groundwater as their main source of water,
the preservation of this natural resource is critical.  A major challenge for the waste compliance
program is to ensure a high rate of compliance in environmentally sensitive areas where
municipal overburden and bedrock wells reside.

D) Accelerate contaminated site remediations and mitigate sprawl development in pristine
areas for appropriate development through improved cleanup program efficiencies.

The New Hampshire Department of Environmental Services (DES) will use Federal Voluntary
Cleanup Program (VCP) funds to develop our program beyond its current scope and improve
our existing capabilities to manage sites that are conducting remediation on a voluntary basis.
The work plan activities necessary to accomplish these objectives are listed below in our order
of priority.  They are designed as a whole to substantially upgrade and develop the DES
Voluntary Cleanup Program.

I. Regulatory Program and Policy Development and Improvements
II. Resolution of “Dormant” Sites and Integration with Other Programs  
III. Develop Brownfields State Revolving Loan Fund (SRF) for VCP and/or brownfields sites 
IV. Improved Public Data Access and Program Management/Reporting
V. Outreach to Municipalities and the Regulated Community 

In combination, these activities will serve to: further develop and improve the regulatory
infrastructure; increase the resolution of “dormant” sites by contacting owners and offering
incentives to resolve sites using the voluntary clean-up program; develop a Brownfields SRF
loan program to help owners of VCP/Brownfields sites to fund remediation required for site
redevelopment (reuse to mitigate sprawl); provide public and the regulated communities with
improved access to critical environmental data contained in Department files and streamline
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program reporting requirements such as water quality monitoring data; and conduct outreach
to key sectors of the regulated community and municipalities on VCP/Brownfields.   We expect
these initiatives will result in systematic improvements in site resolution which can be measured
over time.    

E) Enhanced emergency response capability for oil and hazardous materials releases.

As New Hampshire continues to grow at a rapid pace, the chance of a serious hazardous
material incident looms higher than ever. The challenge is to not become complacent about the
potentials, and to have a well trained, highly informed, rapid response capability to assist
communities when an incident occurs.

F) Upgrade and maintain information management systems to improve program effectiveness
and information available to the public.

With the passing of each year, it is becoming increasingly clear that accurate and accessible data
is critical to determining program needs and priorities and for meeting the information demands
of the public.  There are many options available to the user with unlimited funds and highly
trained staff or consultants, but that is not the case for most governmental organizations.
Consequently, we are forced to keep pace with technology bridled with significant financial
constraints.

Core Performance Measures for Fiscal Year 2000

1. Percent of hazardous waste managed at Treatment, Storage, and Disposal Facilities (TSDFs)
with approved controls in place.

C Proportion of hazardous waste (HW) being managed at regulated facilities confirmed to meet
applicable requirements.  (Universe covered, inspection cycles, and confirmation criteria specified
by authorized state programs.)

C Covers HW streams as reported by state into the Resource Conservation and Recovery Information
System (RCRIS) and Biennial Reporting System (BRS).

C Includes facilities with operating permits, post-closure permits or operating under a State or Federal
order.  Includes boilers and industrial furnaces that burn hazardous waste.

Because New Hampshire only has one permitted “storage” TSDF, this is not a meaningful
measure of our hazardous waste managed at TSDFs. The amount of hazardous waste stored at
Hampshire Chemical (Nashua) for 1997 is a maximum of 15%, since Hampshire Chemical’s
generation represent about that percentage of all New Hampshire hazardous waste generated for
that year.  Considering New Hampshire does not have industrial burners or boilers that burn
hazardous waste fuel, this CPM seems irrelevant to meaningful information for reporting
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purposes.  All of the hazardous waste generated for off-site management is ultimately exported
out of state to TSDFs facilities in other states, which are assumed to be legitimate TSDFs by
being allowed to operate in that state.

2. Percent of Underground Storage Tanks (USTs) meeting requirements.
C Requirements for leak detection and upgrade requirements in the state.
C Numbers of Underground Storage Tanks (USTs) reported.

The Underground Storage Tank Program, located within the Oil Remediation and Compliance
Bureau, completed 283 permits and reviewed 432 plans for new tanks or tank upgrade
modifications in FFY 1998.  In addition, 124 non-compliant tanks were discovered and referred
for further action.  In the 2000 - 2001 grant period, the UST Program will continue to review
plans with a 21 day plan review turn around time and will complete at least 260 compliance
monitoring inspections.

3. Resource Conservation and Recovery Act (RCRA) Corrective Action sites (area) cleaned up.
Area (e.g., acres), as determined by State, for high priority sites that need no further action beyond
operation/maintenance.

The State Sites Corrective Action Program has either permitted or closed 53% or the 545 known
sites and has approximately 20 sites in progress.  By completion of the 2000 - 2001 PPA grant
period, the Program will have closed or permitted 80% of the sites within 2 years of discovery
and expects to have an annual site closure rate greater then the site discovery rate.  

4. National Priority List (NPL) sites (area) cleaned up. Area (e.g., acres), as determined by State, for
sites that need no further action beyond operation/maintenance.

Out of a total of 18 NPL sites, 15 are in remedial action, 2 are in the remedial design stage and
1 is still in the remedial investigation stage.  Through the 2000 - 2001 PPA grant period, the
WMD Waste Remediation Bureau’s Superfund Program will continue to oversee the remediation
of these sites and will include the acres of NPL sites requiring no further action beyond operation
and maintenance.

5. Leaking Underground Storage Tank (LUST)/UST cleanup site status. Status covers number of
confirmed releases, number of cleanups initiated, and number of cleanups completed as reported by each
state.

The Department’s LUST Program closed 45 of 65 discovered sites in FFY 1998.  During the
2000-2001 PPA grant period, the program will continue to provide 24 hour emergency response
service and will close or permit 60% of the sites within 3 years of discovery.  The program will
track and report the number of sites discovered, permitted or closed as well as the sites
successfully redeveloped.

6. Groundwater releases controlled.
C At RCRA Corrective Action sites designated as high priority for RCRIS reporting as of 12/98.
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C At NPL sites as documented by the state or EPA.

(See comments below)

7. Human exposures controlled.
C At RCRA Corrective Action sites designated as high priority for RCRIS reporting as of 12/98.
C At NPL sites as documented by the state or EPA.

New Hampshire has three high priority sites: Hampshire Chemical, Nashua; W.W. Cross,
Jaffrey; and, King Manufacturing, Jaffrey.  All sites are in the remediation stage and where
necessary, Groundwater Management Permits have been issued (Hampshire Chemical).  During
the 2000 - 2001 PPA grant  period, the States Sites Corrective Action program will complete
remedial decisions on 10 currently targeted high priority areas and will specifically report on the
number and size (acres) of high priority corrective action sites needing no further action beyond
operation/maintenance as well as ensuring human exposures from such sites are controlled.  

Program Descriptions

The Programs within the Waste Management Division are organized into two major branches.  The
Waste Management Programs deal with the current and future issues associated with solid and
hazardous waste outreach, compliance, enforcement, grants, permitting and reporting.  The Site
Remediation Programs focus on correcting past mistakes by following standards of various programs
to clean up property contaminated by petroleum and other waste, using such tools as soil and
groundwater treatment, enforcement, permits, grants and other restoration incentives.

A.  Waste Management Programs Branch - Overview

Solid waste programs encompass the many stages of solid waste management and regulation, from
planning to facility permitting and construction oversight, to compliance and enforcement and
finally, to facility closure and post-closure monitoring.  Hazardous waste programs have many
similar aspects, ranging from technical assistance for pollution prevention, tracking the generation
and shipping of hazardous waste, permitting and inspecting facilities, compliance assistance and
conducting enforcement procedures when necessary.  In addition, there are special investigative,
grant, technical assistance, training and outreach components of both programs.

B. Site Remediation Programs Branch - Overview

The hazardous waste remediation program oversees the cleanup of sites contaminated with
hazardous waste.  The methodology used to remediate the sites is dependent on whether the site is
a federal (Superfund or Department of Defense) site or a privately owned site, also known as a “state
site”.  Included in state sites are the RCRA Subtitle C Corrective Action sites and the developing
brownfields program, where industrial sites are voluntarily cleaned up by landowners who are
offered reduced liability provisions for their actions.
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The oil remediation and compliance program is responsible for facility compliance involving
underground storage tanks (USTs) and above-ground storage tanks (ASTs), initial response to a wide
range of oil spills and releases, and preparation for response to large coastal oil spills.  The program
is also responsible for the long term remediation of petroleum contaminated sites, including site
project management and the distribution of petroleum reimbursement (i.e. insurance) funds to facility
owners for the cleanup of petroleum contaminated sites.

WASTE MANAGEMENT PROGRAMS

HAZARDOUS WASTE COMPLIANCE SECTION

The Hazardous Waste Compliance Section (HWCS) is responsible, in part, for administering the
State’s hazardous waste management program.  The HWCS inspects business entities for compliance
with hazardous waste identification, storage, permitting, transportation, record keeping and
reporting.  In addition, there are also specific standards for recyclable materials, such as used oil,
which are subject to inspections.  The HWCS is divided into four subsections:  RCRA Compliance,
Authorization, Permitting, and Used Oil.   The staff in all of these subsections are frequently called
upon to provide assistance to the regulated community through regulatory interpretations, telephone
assistance, and speaking engagements.

Hazardous Waste Program  -  The RCRA Compliance Subsection conducts inspections of hazardous
waste generators and provides technical assistance to the regulated community.  A Hazardous Waste
Assistance Hotline is maintained by the HWCS for the regulated community to contact the HWCS
to ask questions concerning the New Hampshire Hazardous Waste Rules and compliance issues
which affect hazardous waste management programs.

The Authorization Subsection coordinates hazardous waste rulemaking as a result of federal
authorization/state requirements.  The function of the subsection is to plan and schedule program
revision activities, coordinate the development of state regulations to keep pace with changes in the
federal program and changing state needs, and coordinate the development of the state’s application
to maintain federal authorization of NH’s hazardous waste program.

The Permitting Subsection reviews and processes applications for all hazardous waste/RCRA
permits.  These permits include Standard Treatment, Storage, or Disposal Facility  (TSDF) Permits,
Transfer Facility Permits, Limited Permits (which allow generators to treat hazardous wastewater)
and Emergency Permits.  The subsection provides technical support and engineering assistance to
the staff of the HWCS in reviewing generator treatment, permitting considerations for universal and
household hazardous waste, pollution prevention, waste stream evaluation, waste reduction and
recycling issues.

Used Oil Program  -  The Used Oil Subsection’s goal is to encourage the recycling and safe
management of used oil in New Hampshire.  It has two primary objectives: to award grants to
political subdivisions of the State for the purpose of establishing or improving used oil collection



III-4-12FY ‘00-’01 Performance Partnership Agreement                                               Rev. 3/29/00

centers for the “Do-It-Yourselfer” (DIY); and to oversee the compliance and enforcement of the
regulations governing the generations, transportation, collection and recycling of used oil.  This is
done through the development of effective regulations and policies, regulatory inspections, and
technical assistance.

SPECIAL INVESTIGATIONS SECTION

Emergency Response Operations Program  -  The Special Investigations Section (SIS) maintains a
response capability for non-petroleum hazardous materials emergencies on a 24 hour/day, 7
days/week basis.  SIS personnel provide technical assistance to the local on-scene commander,
environmental monitoring, sampling of various media and contaminant identification.  When
appropriate, SIS personnel will undertake active mitigation and/or remediation efforts.

Non-Notifier Program -  SIS has the responsibility of identifying non-notifiers for the RCRA
program.  SIS identifies hazardous waste generators who have failed to notify DES of their waste
activities.  SIS will provide information and assistance to the non-notifier so as to allow them to
come into compliance.  In cases where circumstances warrant, SIS may initiate an enforcement
action and subsequent follow-up.

Hazardous Waste Transporter Program  -  SIS is responsible for registering all hazardous waste
transporters in the State of New Hampshire.  The process includes reviewing registration
applications, conducting background investigations and issuing registrations.  SIS personnel inspect
transport vehicles on the State’s roadways, often in conjunction with NH State Police, as well as the
permanent facilities of companies located in New Hampshire.

Complaint Investigations Program  -  SIS investigates complaints regarding the mismanagement of
solid and hazardous wastes.  Investigations are conducted in the field and may include sampling of
various containers and media (often in hazardous environments), interviews of potential witnesses
and responsible parties, as well as inspections and documentation.  Subsequent to an investigation,
SIS personnel are responsible for drafting enforcement and penalty actions and following up on these
to ensure that compliance with the environmental regulations is achieved and maintained.

SOLID WASTE MANAGEMENT BUREAU

The Solid Waste Management Bureau is comprised of three programs:  Compliance, Grants
Management; and Permitting.  While each of the programs has specific responsibilities, all work in
a cooperative interface to be certain that: 1) general compliance issues are effectively addressed; 2)
design plans and specifications are thoroughly reviewed prior to construction; 3) the performance
of completed projects is tracked and analyzed for program improvement; 4) the citizens of New
Hampshire are reasonably protected from the need to assume facility closure and post-closure costs;
5) the risks associated with exposed asbestos are properly dealt with; and, 6) grant money for eligible
projects is paid in a timely way.
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The Bureau continually reviews its regulatory responsibilities to be certain it is effectively regulating
those entities that need oversight; and at the same time, relaxing regulations where-ever it is
appropriate to do so.  This is an ongoing effort that actively seeks input from the general public and
the regulated community through the use of advisory committees.

Primary impacts affecting the programs center on the changing priorities of local governments who
make decisions relating to what issues that will be brought before the voters for approval; and the
fiscal concerns of the residents of communities when asked to approve significant financial
obligations to address matters such as landfill closures.

Projects that the Bureau is actively involved with include the development of an appropriate
regulatory program pertaining to junkyards; and the refinement of authority and regulations relating
to the remediation of asbestos contaminated properties.

Solid Waste Compliance Program  -  The Compliance Program deals with general compliance and
landfill closure, financial assurance and remediation and monitoring of asbestos contaminated
properties.  The efforts of the program are directed at tracking general operations of the state’s
permitted solid waste facilities and a focused effort to close unlined landfills.

Grants Management Program  -  The Grants Management Program oversees landfill closure grants
to ensure that timely facility closures are not delayed by lack of funding.  The focus is to operate a
streamlined program which helps communities to meet their environmental obligations.

Permitting & Design Review Program  -  The Permitting Program looks at permit application and
design review and construction oversight.  There is considerable interaction with air and water
programs in the permitting and operations determinations for solid waste facilities.

  PLANNING BUREAU

Planning & Community Assistance Program  -  The Planning & Community Assistance Program is
responsible for planning and technical assistance for solid waste.  Planning activities include the
preparation of the State Solid Waste Plan and Annual Legislative Report.  Major components of
these documents are projections of statewide solid waste capacity needs and the development of
strategies for achieving the legislative goal of 40% waste reduction.  Of the many outreach activities
offered by the section, the Solid Waste Operator Certification is the most comprehensive, with
annual certification and a variety of workshops provided throughout the year.

Pollution Prevention and Education Program  -  The Pollution Prevention & Education Program is
charged with the promotion of pollution prevention within New Hampshire’s businesses, institutions
and municipalities as well as the promotion of the environmentally sound management of household
hazardous wastes through technical assistance, education and outreach.  These functions are handled
respectively within the Section by the New Hampshire Pollution Prevention Program (NHPPP) and
the Household Hazardous Waste Program (HHW).  Although serving different stakeholders, both
programs encourage source reduction, reuse and recycling as the preferred waste management
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options.  

Pollution Prevention Program

The NHPPP is non-regulatory and promotes pollution prevention through proactive outreach and
technical assistance.  The NHPPP relies on outreach in the form of conferences, workshops,
educational curricula development, partnerships and technical assistance to achieve its goals.  The
success of NHPPP outreach efforts is demonstrated by the high level of attendance at NHPPP
functions and by the high demand for the NHPPP newsletter, increased requests for P2 presentations
at schools and the number of technical information requests the NHPPP receives.

Household Hazardous Waste Program

The Household Hazardous Waste Program provides municipalities with grant funding for HHW
waste collection events and has initiated the promotion of source reduction by consumers and more
efficient management of HHW and Universal Wastes by municipalities.  A component of the
program is research into making more readily available permanent options for safe disposal of
household hazardous waste.  Statutory and regulatory revisions underway at this point are aimed at
making the process of collection more convenient, cost-effective and efficient.

Reporting & Information Management Program  - The Reporting & Information Management
Program is responsible for the implementation of all information management functions relative to
the Resource Conservation and Recovery Act (RCRA) Subtitle C program.  These activities include:
maintaining the Resource Conservation and Recovery Information System (RCRIS) database which
stores information of regulated activities through direct data entry (NHDES is the only New England
state agency maintaining Implementer status); collecting and processing the required biennial report
to EPA (Biennial Report System/BRS) according to the time frames specified by EPA HQ;
collection and processing of hazardous waste manifests; administration of the hazardous waste fee
program; supporting DES’s Geographic Information System (GIS); filling Freedom of Information
Act requests; tracking declassification requests; and re-engineering information management to meet
the changing business needs of the RCRA program.

SITE REMEDIATION PROGRAMS

OIL REMEDIATION AND COMPLIANCE BUREAU

State Petroleum Remediation Program  - The State Petroleum Remediation Program investigates and
remediates petroleum spills at sites which are not covered by the federally-regulated Underground
Storage Tank (UST) program.  These sites consist of heating oil USTs, petroleum Aboveground
Storage Tanks (AST) and in-land oil spills not associated with storage facilities (spills from
petroleum tanker trucks, etc.).  Funding for this program is provided through the Petroleum
Reimbursement Funds, the Oil Pollution Control Fund and responsible parties.  The sites in the State
Petroleum Remediation Program require active project management and Groundwater Management
Permit oversight to ensure that sites move from discovery to cleanup and closure in a timely and
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cost-effective way.

Petroleum Reimbursement Funds Program  -  The Petroleum Reimbursement Funds (Funds) include
three separate funds:  Oil Discharge and Disposal Cleanup Fund (ODDCF), Fuel Oil Discharge
Cleanup Fund (FODCF), and Motor Oil Discharge Cleanup Fund (MODCF).  These Funds are
managed by DES for the Oil Fund Disbursement Board which is authorized to adopt rules and
distribute reimbursements to facility owners.  These Funds are designed to provide financial
responsibility (i.e., insurance) to specific sectors of the petroleum industry.  Each Fund is supported
by fees on specific types of imported petroleum:  motor fuels (ODDCF), heating oils (FODCF) and
motor oil (MODCF).  ODDCF provides insurance of up to $1,000,000 for regulated motor fuel USTs
to address the federal financial responsibility requirements.  Other coverage provided by the Funds
addresses a need identified by the petroleum industry and DES rather than a mandate for insurance.
About $7 million per year is reimbursed to owners to clean up petroleum contaminated sites.

Federal Leaking Underground Storage Tank Program  -  The Federal Leaking Underground Storage
Tank (LUST) Program managed by DES has the responsibility for the remediation of petroleum
contaminated sites where the release occurred from federally regulated underground storage tanks
(USTs).  This involves emergency response, project management and Groundwater Management
Permit oversight to ensure that sites move through investigation to cleanup and site closure in a
timely and cost-effective manner.  This program is mostly funded by the Federal LUST Trust
Cooperative Agreement with limited additional support from the state Petroleum Reimbursement
Funds and the state Oil Pollution Control Fund.

Aboveground Storage Tank Program  -  The Aboveground Storage Tank (AST) Program has the
responsibility for conducting compliance and facility registration activities for regulated ASTs.  The
program is 100% State funded by the Fuel Oil Discharge Cleanup Fund and the Oil Pollution Control
Fund.

Underground Storage Tank Program  -  The Underground Storage Tank (UST) Program has the
responsibility for conducting active compliance and permitting activities for regulated USTs.  The
program is funded by the federal UST grant with a limited state match from the State Oil Pollution
Control Fund.  The UST program reviews designs and plans and performs installation inspections
for new or modified UST systems.  Engineering plans and specifications are reviewed for
compliance with the UST rules and on-site inspection of installed systems are conducted prior to
backfilling to ensure that the installations are in accordance with the approved plans.  The UST
section also performs on-site compliance inspections and compliance record reviews and conducts
enforcement actions and field inspections.

Oil Spill Initial Response Program  - The Initial Spill Response (IR) Program has the responsibility
to respond to and perform duties of the state on-scene coordinator at both inland and coastal spills.
The program staff coordinates the activities of private owners, abutters, cleanup contractors,
consultants and state officials in an effort to contain a spill and commence cleanup of inland spills.
For coastal spills, where the U.S. Coast Guard acts as the on-scene coordinator, program staff
become a part of the response command team.  At least one staff member is on-call for initial
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response at all times.  The program is funded entirely by the Oil Pollution Control Fund.

HAZARDOUS WASTE REMEDIATION BUREAU

State Sites Corrective Action Program  - The State Sites Corrective Action Program combines the
technical staff involved with groundwater and hazardous waste corrective action issues, including
the RCRA C Corrective Action Program and the Brownfields Program.  The work load is divided
across multiple program elements including:  Brownfields Program implementation, site resolution
of “small” but high volume sites through timely (less than 60 days) reviews, resolution of more
complex “large” sites, and program development.

Federal Superfund Program  - The Department of Environmental Services (DES) continues to
provide management assistance to EPA to clean up the 18 NPL sites in New Hampshire and
undertake site assessments for sites not yet on the NPL (185 CERCLIS sites).  DES reviews sites on
CERCLIS to see which sites should be handled under full state authority and which sites truly
require federal intervention. The VCP/State Sites Corrective Action Program provides key tools in
resolving the CERCLIS sites (site owner impetus to undertake remedial action, and clear
state/federal guidance to do such).  State implementation of the time critical removals pilot helps
demonstrate the efficiencies of management and program integration at the state level.



III-4-17FY ‘00-’01 Performance Partnership Agreement                                               Rev. 3/29/00

Waste-Related Acronyms

ADF Advanced Disposal Fee
ADS Asbestos Disposal Site
AF Administrative Fine
AO Administrative Order
AOC Administrative Order by Consent
ARD America Recycles Day
CERCLIS Comprehensive Environmental Response Compensation & Liability     

Information System
HazMat Hazardous Materials
HHW Household Hazardous Waste
HW Hazardous Waste
ISC Initial Site Characterization
MTBE Methyl Tertiary Butyl Ether
MSW Municipal Solid Waste
NEIWPCC New England Interstate Water Pollution Control Commission
NEWMOA Northeast Waste Management Officials Association
NERC Northeast Recycling Council
NFA No Further Action
NHPPP New Hampshire Pollution Prevention Program
NHSBDC New Hampshire Small Business Development Center
NPL National Priorities List
P2 Pollution Prevention
RCRA Resource Conservation & Recovery Act
RCMP Risk Characterization and Management Policy
RCRIS Resource Conservation & Recovery Information System
SBTAP Small Business Technical Assistance Program
TRI Toxic Release Inventory
UNH University of New Hampshire
VOC Volatile Organic Compound
WMD Waste Management Division
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WMD - Hazardous Waste Compliance Section: Hazardous Waste Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Inspections DES 3, 4, 8, 30 inspections in federal fiscal year (FFY) 2000 X X

Tod Leedberg
HWCS staff

10 FFY 2001 is to be negotiated with EPA per our 3/09/00 agreement

WMD 1, 2 C inspection initiative of hazardous waste generators located in
delineated wellhead protection areas (WHPAs) of adversely completion of inspection initiative report(s)
impacted community public water supply wells

C 3 - 6 inspections of LQGs never inspected Water, and P2)

C 3 - 6 full multi-media inspections rate of compliance

Outputs/Outcomes:

number of inspections conducted

number of referrals to other programs (i.e. Air,

Enforcement DES 4, 10 30 enforcement actions or compliance letters in FFY 2000 X X

John Duclos
David Bowen

WMD 1, 2 FFY 2001 is to be negotiated with EPA per our 3/09/00 agreement number of enforcement actions or compliance

Outputs/Outcomes:

letters issued

timeliness and appropriateness of the enforcement
actions

rate of compliance

Technical Assistance DES 4, 9, 10 Hazardous Waste (HW) Hotline X X

HWCS staff WMD 1, 3 regulatory interpretations number of calls to the hotline (e.g. generator

review of generator treatment and recycling proposals

training seminars (e.g. universal waste) documents and fact sheets

regulatory assistance for remediation and HW site cleanup number of seminars / speaking engagements

technical assistance on permitting issues and regulatory requirements rate of compliance

Outputs/Outcomes:

standards / permit requirements)

number of regulatory interpretations, guidance



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Data Management DES 4, 10, 11 data for the federal RCRIS database X X

HWCS staff WMD 2 HWCS inspection tracking database accuracy and completeness of the data

Outputs/Outcomes:

Incorporate P2 DES 4, 8, 9, attendance at Pollution Prevention (p2) task force meetings X X 

John Duclos
10

WMD 1,3
P2 referrals from inspections number of referrals to P2 program

technical initiatives for P2, HW Reduction, Recycling, & HW number of P2 projects reviewed
Minimization

Outputs/Outcomes:

EPA Initiatives DES 4, 8, 9, EPA initiatives as resources will allow: Project XL, CLEAN-P2, X X

Tod Leedberg
10 StarTrack, and EMS

WMD 1, 3

Outputs/Outcomes:

number of initiatives supported

number of facilities involved

rate of compliance

Permits DES 4, 7, 10 renewal of 1 storage permit X X

Kevin Hopkins WMD 4 15 - 20 limited permits number of permits reviewed

other permits as needed (e.g. treatment & storage permits, emergency number of permits issued / denied, modified /
permits, transfer facility permits) transferred

Outputs/Outcomes:



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Rule Making DES 1, 2, 4, 7, Universal Waste Rule adoption and authorization X X

Holly Green
9, 10

WMD 1, 2, 4, 6/30/00 (e.g. Universal Waste Rule)
5

NH rules which are equivalent to rules adopted by EPA through adoption and authorization of NH’s rules by EPA

revised recycling and hazardous waste identification rules number of rule checklists authorized

revised generator rules expansion of program authorized by EPA

new recycling facility rules quantity of waste generators treat on-site

draft rules for HW generator treatment permits rate of compliance

partnerships with DES stakeholders through HW rules advisory number of requests for assistance
committee and site visits 

Assist in drafting rules and the rule making process (e.g. household adoption of rules
hazardous waste,  transporter rules)

Amend and ensure adoption of NH Hazardous Waste Rules necessary amended and adopted NH Hazardous Waste Rules
for EPA RCRA authorization; existing rules are expected to expire on in its entirety before August 26, 2000, EPA
August 26, 2000 authorizes new rules

Outputs/Outcomes:

Program Development DES 9, 12 participation in: Northeast Waste Management Officials Association X X

John Duclos WMD 5 Assurance Response Policy, RCRA-C); Northeast Environmental amount of involvement in work groups
(NEWMOA) work groups (e.g. universal waste, Compliance

Enforcement Project; and Association of State and Territorial Solid
Waste Management Officials

Outputs/Outcomes:

Education DES 9, 12 participation in training conferences and courses X X

HWCS staff WMD 1, 3 number of conferences and training sessions

Outputs/Outcomes:

attended



III-4-21FY ‘00-’01 Performance Partnership Agreement                                                           Rev. 3/29/00

WMD - Hazardous Waste Compliance Section: Used Oil Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Grants DES 2,  3,  4, 40 used oil collection center grants to political X

Wendy Waskin
8 subdivisions

WMD 6

Outputs/Outcomes:

number of grants issued

amount of used oil collected by participating communities.

% of municipalities that collect used oil

Technical Assistance DES 4,  9 comprehensive list of used oil collection sites. X

Wendy Waskin
Sara Kirn

WMD 6, 7, 8 training seminars and presentations at conferences and list is updated bi-annually (Dec. and Jun.)
workshops
C annual Solid Waste Operator training (SWOT) number of seminars / speaking engagements
C site visits

regulatory assistance to used oil handlers and the
general public. amount of used oil recycled / disposed

Outputs/Outcomes:

number of used oil calls to the hotline

rate of compliance

Inspections DES 2, 3, 4, 6 inspections in each federal fiscal year (FFY). X

Wendy Waskin
Sara Kirn

8, 10

WMD 8 inspections of used oil handlers.
C inspection initiative of used oil marketers; targeted number of inspections conducted

Outputs/Outcomes:

rate of compliance

4.  Enforcement DES 4, 10 6 enforcement actions or enforcement letters in each X

Wendy Waskin
Sara Kirn

WMD 7 number of enforcement actions issued
FFY

Outputs/Outcomes:

timeliness and appropriateness of the enforcement actions

rate of compliance



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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5.  Rule Making DES 1,  2,  3, authorization application to EPA for used oil rules X

Wendy Waskin
4 

WMD 7, 8

Outputs/Outcomes:

authorization of NH’s used oil rules by EPA

rate of compliance

        Total Grant Funding (Hazardous Waste Compliance & Used Oil):   $500,000  $500,000

WMD - Special Investigations Section: Emergency Response Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Training DES 1, 2, 3, 4, 2 Hazardous Materials (HazMat) Technician courses X

Mike Galuszka
8, 9, 10

WMD
11 2 seminar presentations for solid/hazardous waste generators, exercises completed

2 training exercise for DES staff presentation of portion of courses

transporters and facility operators

Outputs/Outcomes:

number of seminars presented

Response DES 1, 2, 3, 4, response to 50 hazmat emergency situations X

SIS Staff
8, 9, 10

WMD 9, 10

Outputs/Outcomes:

supervision/assistance at spill sites
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WMD - Special Investigations Section: Non-Notifier Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Conduct hazardous waste non-notifier inspections DES 1, 2, 3, 15 inspections

SIS Staff
4, 8, 9, 10

WMD 9, 13,
14 notation in field log of date and investigator completing

Outputs/Outcomes:

completion of non-notifier inspection checklist

inspection

notation in case file of date and investigator completing
inspection and results

X

Educate non-notifiers of regulatory obligations DES 1, 2, 3, for each non-notifier

SIS Staff
4, 8, 9, 10 inspected (15): appropriate

WMD 9, 13, forms needed to come into
14 compliance delivery of information packages

fact sheets, regulations, and compilation of appropriate information packages

Outputs/Outcomes: X
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WMD - Special Investigations Section: Hazardous Waste Transporter Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Inspect Vehicles DES 4, 8, 9, 150 vehicle checks (partial X

Tammy Calligandes
SIS Staff

10 inspections)

WMD 9, 12, 30 full vehicle inspections
13,  15 completion of inspection checklists, correspondence and

Outputs/Outcomes:

completion of vehicle partial inspection table

enforcement actions

Inspect Permanently Located Facilities DES 1, 2, 3, 5 fixed facility inspections X

Tammy Calligandes
SIS Staff

4, 8, 9, 10

WMD 9, 12, enforcement actions
13, 15

Outputs/Outcomes:

completion of inspection checklists, correspondence and

Register Transporters DES 1, 2, 3, 160 registration applications X

Tammy Calligandes
4, 8, 9, 10 mailed

WMD 12, 150 registrations issued
13 registrations issued

Outputs/Outcomes:

mailing of registration applications

Draft Administrative Rules DES 4, 8, 9, administrative rules X

Mike Galuszka
Tammy Calligrandes

10 implementing new statutory

WMD 9, 12,
13, 

requirements adoption of new rules

Outputs/Outcomes:
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WMD - Special Investigations Section: Complaint Investigations Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Screen incoming complaints DES 1, 2, 50 complaints screened within 30 days of X

SIS Staff
3, 4, 8, 9, receipt
10 completion of initial field activity reports

WMD notation in Complaint database of date and investigator completing
9, 13 screening

Outputs/Outcomes:

notation in case file of date and investigator completing screening

Investigate complaints DES 1, 2, 50 pre-1998 complaints investigated and X

SIS Staff
3, 4, 8, 9, closed
10 completion of field activity reports, correspondence, and enforcement

WMD closed
9, 13, 14, completion of complaint database fields, including closure date and
15 hours expended

50 post 1998 complaint investigated and actions

Outputs/Outcomes:

processing and filing of case files

Analyze complaint activity for DES 4, 9, complaint database X
trends and progress 10, 11

Mike Galuszka WMD
9, 15 annual progress reports

2 progress reports at 6 month intervals completion of complaint database entries

Outputs/Outcomes:

                    Total Grant Funding (all Special Investigations Programs): $500,000
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WMD - Solid Waste Management Bureau:  Solid Waste Compliance Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed. State

Closure of unlined DES  1, decisions on all unlined landfill closure design proposals received X
Municipal Solid Waste 2, 3, 4, 5 for processing
(MSW) landfills. minimum number of proposals in backlog.

S.W. Compliance staff
WMD: an estimated 8 unlined landfills closed during the next two years
16, 17, number of closed landfills
21, 22, 23

Outputs/Outcomes:

Update current listing of DES  9, informational listing reflecting current status of all unlined X
all MSW landfills in NH. 11 Municipal Solid Waste (MSW) landfills in NH

Patricia Juranty WMD 20 operating, not operating, and closed MSW landfills.

Outputs/Outcomes:

DES and Public have accurate information regarding

listing is completed and available to stakeholders

Inspect all major solid DE:  4, 5, 10 major facilities inspected each year. X
waste facilities on an 8, 9, 10
annual basis. summary of results reflecting instances of compliance violations number of compliance violations identified where necessary

S.W. Compliance staff
WMD for corrective action
16, 17

Outputs/Outcomes:

number of inspections completed

Perform site visits to DES  5, 30 site visits per year to moderate and small sized solid waste X
moderate/small solid 8, 9, 10 facilities
waste facilities to improved operations resultant to identification of facility
determine general WMD  1, summary of results of inspection sent to each facility specific problems
compliance issues. 2

S.W. Compliance staff

Outputs/Outcomes:

number of summaries of results sent to each facility inspected

number of site visits completed



Activities Goals Deliverables Performance Measures Funding
Source

Fed. State
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Provide compliance DES  4, meetings and discussions as necessary with operators/permittees X
assistance to operators of 5, 8, 9, 10 at solid waste facilities where problems are noted and/or reported
solid waste facilities. number of inspection summaries written

S.W. Compliance staff
WMD inspection summaries for use as foundation for discussion as
17, 19, 20 appropriate

Outputs/Outcomes:

Asbestos Disposal Site DES  1, a complete report for each of the 360 plus known ADS reflecting X
(SDS) and asbestos 4, 7, 8, 9, site specific information and condition
remediation 10 number of owners better informed regarding conditions on

Dan Spear WMD 16,
17, 19, 20 database records for each site inspected updated;  copy of number of data sheets completed.

125 ADS inspected on a rotating basis each year their property

inspection results provided to owner of record

all asbestos closure design proposals received for processing

Outputs/Outcomes:

number of inspections completed

number of decisions on ADS

Obtain current closure DES  7, valid documents for 45 municipal facilities providing financial X
cost estimates and original 9, 10, 11 assurance through LOGO
signature documents for amount of funds available to State to carry out facility
all solid waste facilities WMD  23 closures/post-closure should they be required
requiring financial valid documents for 48 private facilities using traditional financial
assurance. assurance mechanisms number of documents completed and available to stakeholders

Patricia Juranty

Outputs/Outcomes:

Evaluate financial DES  9, study committee of appropriate people to present/discuss issues X
assurance options for 12
municipally owned solid complete evaluation of financial assurance options for number of educated municipal officials affected by financial
waste lined landfills. WMD municipally owned solid waste lined landfills assurance requirements

Richard Reed
17, 23

department decision on acceptable form of financial assurance Percent increase in  compliance with terms of rule and statute
available to guide municipalities

Outputs/Outcomes:



Activities Goals Deliverables Performance Measures Funding
Source

Fed. State
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Remind permittees of DES  9, notices for all ninety-three facilities required to post financial X
financial assurance 10, 11, 12 assurance on an annual basis sent 60 days prior to deadline for
obligations. providing data citizens of NH protected from need to incur closure/post-

Patricia Juranty
WMD 20, closure costs should facility fail
23

Outputs/Outcomes:



WMD - Solid Waste Management Bureau: Grants Management Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed. State
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Landfill closure grant DES  9,. listing of anticipated landfill closures each year for the following X
management 11, 12 two year cycle

Richard Reed
Pamela Urban-Morin

WMD 20, budget cost estimates
21, 22 number of facilities eligible for grant program at appropriate

annual eligibility hearing time

five year projection of landfill closures priority list is finalized 

decisions regarding eligible costs of work reflected in applications senior management kept appraised of anticipated financial

approval by Governor & Council (G&C) to disburse funds

Outputs/Outcomes:

amount of funding sought from legislature

needs

long-term listing of projected closures available for planning
purposes

disbursed grant funds

amount of costs incurred by municipalities minimized by
payment of eligible funds



WMD - Solid Waste Management Bureau: Permitting and Design Review Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed. State
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Provide technical DES  9 information packets provided to applicants upon request X
assistance to applicants
for unlined MSW landfill WMD 16, general information mailed to all municipalities not yet in minimal number of supplemental information requests
closure. 17, 20, 22 program. exchanged

Pamela Urban-Morin annual presentation at Operator Certification Program number of new applications received

Outputs/Outcomes:

Rule-writing and revision DES  4, initial work to be refine Solid Waste Rules X

Pam Sprague
5, 7, 8, 9,
11, 12 in-house training sessions related to rule changes improved protection of public health and the environment

WMD 16, public training sessions related to rule changes & interpretation well informed staff ensures effective advice given to others
17, 18,
19, 20 Revisions to Rules to reflect changes in technology well informed regulated community able to comply with Rules

Outputs/Outcomes:

cost-effective and environmentally protective control of solid
waste in NH

Review/revise existing DES  4, statutory changes to clarify authority to regulate ADS X
regulatory approach to the 7, 9, 11,
management of asbestos 12 rule changes to regulate ADS in accordance with statutory proper authority in place to carry out program
disposal sites (ADS). authority.

Pam Sprague
WMD regulated entities well informed of obligations
16, 17, guidance document of Best Management Practices for ADS
18, 19, 20 affected parties understand health issues related to asbestos

number of public training sessions. and the practices to be followed in managing their properties

Outputs/Outcomes:

ensure awareness of responsibility by the public



Activities Goals Deliverables Performance Measures Funding
Source

Fed. State
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Development of a DES  3, statutory changes as needed to clarify authority to regulate motor X
regulatory mechanism for 4, 5, 7, 8, vehicle salvage facilities.
motor vehicle salvage 9, 12 proper authority in place to carry out program
facilities in NH. rules to govern operation of motor vehicle salvage facilities in

Pam Sprague
WMD accordance with statutory authority regulated entities fully informed regarding obligations
16, 17,
18, 19, 20 guidance document to educate operators well informed staff to properly implement program

in-house training program public aware of responsibilities

public training program well informed regulated community able to comply with Rules

public training sessions related to rule changes & interpretation.

Outputs/Outcomes:

Permit Review DES  4, all permit applications reviewed in a timely manner X

Pam Sprague
Mike Guilfoy

7, 9, 11,
12 number of permits reviewed

WMD lead time for review completion
16, 17,
18, 19, 20

Outputs/Outcomes

Review of closed landfill DES  3, evaluation of condition of surface features and integrity of closed X
performance. 5, 8, 10, landfills

Mike Guilfoy
11 improved understanding of effectiveness of capping landfills

WMD 16, environment
18, 19 summary report of effectiveness of closed MSW unlined landfills

evaluation of  water quality conditions to assess effects of capping to protect habitant, health, water quality and general

Outputs/Outcomes:

        Total Funding (S.W. Compliance, Permitting & Grants Programs):  $3,845,000
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WMD Planning Bureau: Planning & Community Assistance Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Solid Waste data DES 4 accurate data summary following the reporting  year X
management

Chris Way
Pierce Rigrod

WMD 26, 27,29 100% reporting of annual facility reports yearly planing data for capacity estimates

analysis of waste generation for annual report % of population accounted for in reporting

Rewrite of  solid waste database database usage by all solid waste related stakeholders

Outputs/Outcomes:

Environmental Indicators:

*  demonstrate changes in waste stream flow in a year to year basis

Outreach & DES 4, 8, 9 Strategies to evaluate the impact of source reduction X
Education and reuse on the state’s recycling rate

P & CA Staff
WMD 24, 25, 26, replacement of the EPA’s estimate of the source reduction and reuse
27 28, 29, 30, 31 Updated Section brochure rate (1% each of the recycling rate) with more quantitative numbers

Rubbish Resource published quarterly. methodology for calculating source reduction and reuse

Updated Transfer station manual update on solid waste activities in DES and state

Annual Solid Waste Conference guidance on establishing transfer stations

Planning & Community Assistance (P & CA) Web number of conference attendees
Site

annual updated list of all DES grant activities

Outputs/Outcomes:

greater access to funds by constituents

Solid waste operator DES 4, 8 high quality operator training program responsive to
training the needs of state operators

Patricia Hannon
WMD 27, operators added to program
29.30,31

Outputs/Outcomes:

reduction in workman’s compensation claims

compliance with state’s solid waste rules



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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S.W. Facility site DES 4, 9 site visit of 25% of all sites on a yearly basis X
visits

P&CA Staff
WMD 24, 25, 26, informational meetings with selectboards, sites in compliance with solid waste rules
27, 28, 29, 20 conservation commissions etc.

Outputs/Outcomes:

information disseminated to stakeholders on local solid waste issues

S.W. reduction & DES 4, 8, 9 effective partnerships between town and industry for X
recycling in removing wastes through town services
hospitality industry WMD 24, 25, 26, partnerships established between municipalities and hospitality

Chris Way
28, 29, 30 industry

Outputs/Outcomes:

overview of waste flow from hospitality industry completed

Universal Waste DES 4, 8, 9 state contract(s) for universal wastes. X
management

Chris Way
WMD 24, 29, 30 proper management of universal wastes. increased usage of state contract by non-profits and municipalities

rulemaking and policy development for universal proper  management of  universal wastes
wastes

other candidates for universal wastes, such as
CAthode Ray Tubes (CRTs) addressed CRTs added to universal waste rule;  management standards developed

Outputs/Outcomes:

rules submitted to EPA in summer of 1999.

S.W. capacity DES 4, 9 20 year analysis by end of grant period X
planning

Chris Way
WMD 24, 26, 31 prediction of  capacity shortfalls and recommendations of  new

Outputs/Outcomes:

facilities

Solid Waste DES 4, 8, 9 new Solid Waste plan written every six years; X
Management Plan legislative report annually
and Legislative WMD 24, 25, 26, S.W. Management Plan
Report 27, 28, 29, 30, 31

Parker Morgan

Outputs/Outcomes:

Legislative report 



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Recycling market DES 4, 8, 9 participation in recycling market development X
development steering committee

Chris Way
Barbara McMillan

WMD 24, 25, 27, increased usage of state procurement system by non-profits and
28, 29, 30, 31 participation in Northeast Recycling Council (NERC) municipalities 

Activities

increased use of re-refined oil I development projects are completed

Participation in organizations such as the Northeast state pilot study completed to mandate use of re-refined oil
Recycling Council, Northeast Recycling Association, 
and Agency “group” meetings. NRRA conference

Outputs/Outcomes:

increased consistency by states in the manner by which market

America Recycles DES 4, 8, 9 completed national Memorandum of Understanding X
Day (ARD) (MOU)

Barbara McMillan
P & CA Staff

WMD 24, 25, 27, number of activities conducted yearly; amount of participation
28, 29, 30, 31 completion of celebration day 

state contest

Outputs/Outcomes:

increased number of contest recycling pledges

coordination of all ARD events online and access to online pledging

Website for DES DES 4, 8, 9, 11 Streamlined website for PCAS X

Chris Way WMD 27, 29 online registration for operator training

Outputs/Outcomes:

access to America Recycles Day pledging & Rubbish Resource online

    
    Total Funding:  $50,000  $500,000
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WMD Pollution Prevention & Education Section: NH Pollution Prevention Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Promote and assist DES 1, 2, 3, Pollution Prevention (P2) database updated and X X
Pollution Prevention 4, 8, 9, 10 available
(P2) awareness within number of assessments conducted and reports written
the regulated WMD 32, 33, University of New Hampshire (UNH) P2 Internship
community. 34, 35, 36, Program supported number of P2 presentations given

Lin Hill
P2 & Ed. Staff

37, 38
at least 6 on-site assessments number of student interns

generic P2-based Environmental Management System number of P2 guides distribute
(EMS) guidance manual for small/medium businesses

annual P2 conference

at least one additional conference

Governor’s Award program implementing P2 strategies

P2 Week number of P2 Week activities

participation with fellow P2  assistance programs, NH establishment of Eco-Industrial Parks with completed covenants and
Small Business Development Center (NHSPDC), operating guidelines
Small Business Technical Assistance Program
(SBTAP), Northeast Waste Management Officials number of businesses operating within Eco-Industrial Park.
Association (NEWMOA) and US Environmental
Protection Agency (EPA).

at least one Eco-Industrial Park or Green Industrial Toxics Release Inventory (TRI) reports indicate decreased use of
Park developed hazardous materials and decreases in TRI emissions

Outputs/Outcomes:

number of conferences provided and no of attendees

number of applicants/recipients for Governor’s Award

cost savings and reduction in hazardous waste generation for companies

Environmental Indicators:



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Provide stakeholders DES 1, 2, 3, New Hampshire Pollution Prevention Program X X
with easy access to 4, 8, 9 (NHPPP) web page.
most current P2 number of hits on web pages
information and WMD 32, 33, P2 database updated and available
technologies. 34, 35, 36, 37 number of requests for information and responses

Lin Hill
P2 & Ed. Staff

NHPPP quarterly newsletter.

Display booth at regional conferences

toll free assistance phone number

participation with fellow P2 assistance programs,
NHSBDC, SBTAP, and EPA. number of quarterly newsletters distributed

Outputs/Outcomes:

number of conferences where presentations are provided

number of hits to web page(s)

number of conferences where booths or information provided



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Promote P2 awareness DES 1, 2, 3, baseline survey for hospitals on use and policy of X X
and mercury reduction 4, 8, 9, 10 mercury-containing equipment 
within NH medical number of baseline survey response
facilities WMD 32, 33, checklist and an informational brochure on dental

Sara Johnson
P2 & Ed. Staff

36, 38 waste and compliance number of hospital and dental facility site visits

outreach information about mercury waste and P2 number of workshops or training sessions (and # of attendees) provided
options to dental offices

at least one case study of mercury reduction at a
hospital. number of hits on hospital web page

web page for hospital and dentist project including number of hospitals applying /  receiving Governor’s Award
links to appropriate sites

at least 4 hospital site assessments

workshop or training session with hospital facility for medical facilities implementing P2 strategies
partners

hospital and dental facility-related article for quarterly

Governor’s Award for hospitals and dentists

participation with  fellow P2 assistance programs,
EPA, NHHA

Outputs/Outcomes:

number of hospitals receiving quarterly newsletter

Environmental Indicators:

cost savings and reduction in mercury and  hazardous waste generation



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Promote compliance DES 1, 2, 3, P2 informational database for schools X X
and P2 awareness 4, 8, 9, 10
within NH schools checklist for Management procedures at schools. number of information requests fulfilled

Paul Lockwood
WMD 33, 34,
36, 38 at least three on-site assessments  at schools number of on-site visits to schools

NHPPP school web page. number of hits on web page

at least three presentations at schools number of presentations to schools and attendees

microscale chemistry procedures in at least one school number of quarterly newsletters distributed to schools

Governor’s Award number of schools applying / receiving  Governor’s Award

participation with Dept. of Education, Fire Dept. and
OSHA

participation with fellow P2 assistance programs,
UNH,  and EPA.

Outputs/Outcomes:

Environmental Indicators:

reduction in mercury and  hazardous waste generation at the schools



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Promote and assist DES 1, 2, 3, Provide P2 training to DES employees X X
Pollution Prevention 4, 8, 9
awareness within DES P2 at DES during P2 Week number of DES employees trained
and other state and WMD 32, 36,
municipal agencies. 37, 38 NH DES P2 Task Force number of P2 projects during P2 Week

P2 & Ed. Staff mercury containing lamp recycling program for all number of presentations to state agencies (attendees) and number of
state offices state agencies recycling lamps and mercury containing devices

mercury containing lamp and equipment recycling number of presentations to municipalities and number of municipalities
program for municipalities recycling lamps and mercury containing devices

P2 incorporated into Haz. Waste Compliance activities number of enforcement cases p2 is involved in

participation with enforcement coordinator, P2 number of settlement meetings attended
coordinator, violating companies, and the AGO to
include P2 SEPs (attend settlement meetings, provide number of  P2 SEP outreach materials created
technical information)

outreach material on P2 SEPs

at least one on-sites at possible SEP location

updated NHPPP web page

participation with P2 assistance programs, EPA, projects
SBTAP.

Outputs/Outcomes:

number of on-sites conducted

number of P2 SEPs incorporated into enforcement settlements

Environmental Indicators:

cost savings and reduction in hazardous waste generation from P2 SEP

Total Funding:    $290,000  $290,000
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WMD Pollution Prevention & Education Section: Household Hazardous Waste Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Promote proper Waste Management DES 1, 2, 3, at least 2 workshops/year geared to HHW and
of HHW and Universal Wastes 4, 8 Universal Wastes
through Education and Training number of workshops offered

Ray Gordon
P2 & Ed.  Staff

WMD 32, at least 2 HHW and universal waste presentations
33, 34, 38 at other workshops throughout the year number of workshops that included HHW and universal waste

at least 2 presentations about HHW and Universal number of presentations given at conferences 
Wastes at 2 non-DES conferences

Outputs/Outcomes:

number of municipalities collecting and recycling universal
wastes

X

Support Communities in Proper DES 1, 2, 3, all grant applications effectively processed
Collection/disposal of HHW through 4, 8
financial assistance HHW collection events in at least 50% of all NH number of grant applications completed within Governor &

Ray Gordon
WMD 32, communities Council application deadline
33, 34, 38

Outputs/Outcomes:

number of towns participating in HHW collection events

per cent increase in diversion of HHW from MSW for reuse, 
recycling or proper disposal

X

       Total Funding:  $580,000
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WMD Planning Bureau: Reporting & Information Management Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Review and improve upon current DES 10, 11 timely and accurate data entry throughout X X
RCRA universes to assure nationally FY00/01  
consistent information base. WMD 40, 41, 43, overall quality of the national RCRAInfo database is

Maintain status as a RCRAInfo Workgroup Meetings at the Region I offices.
Implementer state. information contained in the national RCRAInfo database

Participate in the review process to necessary to update national RCRAInfo database
re-evaluate RCRAInfo information changes to the RCRAInfo database are incorporated into
management structure and proposed changes to RCRA Data Management procedures NHDES data management procedures
changes to the structure. implemented

Karen Way
RIMS Staff

44, 45 participation in Quarterly Data Management improved

throughout FY00/01, all information processed is current and complete

Outputs/Outcomes:

Collect and assure quality of data for DES 9, 10, 11 initial full dataset for Region I  by July 1, 2000 X X
the 1999 Biennial Cycle.

Provide Annual/Biennial Report 42
training seminars to the regulated completed data quality assurance of Biennial increased accuracy and completeness of Annual/Biennial
community and interested public. Reporting System (BRS) data and final dataset to Report submissions

Karen Way
RIMS Staff

WMD 39, 40, 41, second full dataset to HQ by September 30, 2000 completion of BRS cycle by targeted dates

HQ by December 31, 2000

1 training session per year

Outputs/Outcomes:

number of training sessions provided

number of attendees at training sessions



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Management of reported information DES 10, 11 active participation in WIN/INFORMED  X X
through the implementation of
recommendations from EPA WMD 40, 41, 42, recommendations from the projects  implemented number of DES activities using DES information
Initiatives, including WIN (Waste 43, 45 according to the business needs of the DES.
Information Needs)/INFORMED increase in public access to and decrease in information
(Information Needs for Making timely and accurate manifest information in the retrieval time to obtain DES information
Environmental Decisions) project, ManifestTracking Database
One Stop Reporting, ECOS’ Key ID information management will become more efficient, due
project and NGA’s SEES  (State fees collected within 2 months of quarter closing. to an increase in software (platform) response time
EC/EDI Subgroup) Committee.

Tracking manifested waste through the DES’ administrative fine process. activities
shipments of NH generators.

Administer the Quarterly Reports time vs number of recalcitrants
and fee system.

Karen Way
RIMS Staff

delinquent fees (those < 45 days late) pursued decrease in generator fees due to pollution prevention

Outputs/Outcomes:

number of generators who submit reports and fees on

    Total Funding:  $40,000 $185,000
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WMD - Oil Remediation and Compliance Bureau: State Petroleum Remediation Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Site Remediation DES-4 60 day or less average review period for X
Oversight technical documents
(Project WMD 46, 48, number of technical documents, average review period
Management) 49 75% of sites within 2 year of discovery rate

Gary Lynn annual site closure rate greater than site
discovery rate by Oct, 2002 number of  sites discovered,  number of sites closed in FFY01

200 technical reports reviewed per year number of  technical reports reviewed

preliminary investigation of all known increase in the number of sites that have completed the site investigation phase
contaminated public water supplies completed

Outputs/Outcomes:

number of sites closed or permitted within 2 years of discovery 

increase in the number of sites that have completed the remedial action plan phase

increase in the number of sites that have obtained a management permit

increase in the number of closed sites

number referred to Bureau and investigated

Groundwater DES-4 60 day or less average review time for X
Management processing permit applications and renewal
Permit Oversight WMD 48, 52 applications number of permits processed, average review period

Pat Engwall

Outputs/Outcomes:

permits found out of compliance

permits revised to reflect changed site conditions



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Enforcement DES-4 state site investigation and remedial design X

Gary Lynn WMD 46, 47, number of orphaned or non-responsive sites referred to consultant for investigation
48, 49 state cleanup contract renewal

contract implemented

100% cost recovery at all closed sites that
meet cost recovery criteria

100% of dormant (non-responsive) sites
addressed

Outputs/Outcomes:

number remedial actions performed by state contractor

number of closed sites that meet cost recovery criteria, number of cost recovery invoices
sent out, percent of sites where costs were received

number and percent of sites addressed

number of enforcement actions taken 

increase in the number of sites that have completed the site investigation phase

increase in the number of sites that have completed the remedial action plan phase

increase in the number of sites that have obtained a management permit

increase in the number of closed sites

Public Education DES-4 Consultants’ Day X
and Outreach DES-9

Joyce Bledsoe
DES-11 site remediation database on DES Web site Consultants’ Day held; number of attendees

WMD 46, 48, site remediation GIS on DES Web site reduction in number of file review
49, 50, 51, 52

bureau intranet developed reduction in requests for information other than internet

search capabilities on DES Web site project completed within time period
developed 

Outputs/Outcomes:

number of information requests handled through website

Research & Policy DES-4 UGH’s research on “Bioventing of no. 2 fuel X
Development oil contaminated soils: effects of acclimation,

Tal Hubbard
WMD 48, 49, temperature, air flowrate and nutrients” project completed within time period
52

publication or presentation of UGH research publication completed
results

Outputs/Outcomes:

     Total funding :  $785,000
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WMD -Oil Remediation and Compliance Bureau: Petroleum Reimbursement Funds Programs

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Reimbursement fund DES-4 60 day or less review time for processing X
management reimbursement claims

Tim Denison
WMD  51, 52 number of claims processed, average time for processing

advisory committee recommendation on
streamlining claims process implemented reimbursement claims rules revised and adopted

funds solvency continued reduction in eligibility review and claims processing time 

Outputs/Outcomes:

no reimbursement delays due to fund insolvency

Review Work Scopes DES-4 60 day or less review time for work scopes and X
and Budgets budgets

Robin Mongeon
WMD 49, 51, number of reviews performed, average time for processing
52 procedures for pay-for-performance (pfp)

cleanups implemented number of sites where pfp is used, number of sites meeting cleanup performance

Outputs/Outcomes:

requirements 

On-Premise-Use Tank DES-4 eligibility procedure and process grant X
Upgrade Grants applications

Tim Denison
WMD 49, number of tanks upgraded, grant money awarded

Outputs/Outcomes:

Public Education and DES-4 annual Consultants’ Day X
Outreach DES-9

Robin Mongeon
DES-11 workshop on pay-for-performance cleanups date of Consultants’ Day held, number of attendees

WMD 49, 52 number of sites where pfp is used, number of sites meeting cleanup performance

Outputs/Outcomes:

requirements
 

              Total Funding:  $29,309,000
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WMD - Oil Remediation and Compliance Bureau: Federal Leaking Underground Storage Tank Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Emergency DES-4 24 hour emergency response X
Response
Oversight WMD 46, 47, number of emergencies responded to

Rick Berry
48, 50

Outputs/Outcomes:

number of residences or business with bottled water, POE, vapor mitigation

number of sites with free product recovery 

Site Remediation DES-4 60 day or less average review period for X
Oversight technical documents
(Project WMD 46, 48, number of technical documents, average review period
Management) 49,  52 60% of sites within 3 year of  discovery rate

Gary Lynn
closed or permitted *  number of sites closed or permitted within 3 years of discovery 

annual site closure rate greater than site *  number of  sites discovered,  number of sites closed
discovery rate

300 technical reports reviewed per year

lustfields program implemented

effectiveness of oldest remedial systems
reevaluated increase in the number of sites that have obtained a management permit

data validation of all sites in the database *  number of sites successfully redeveloped
reported since 1987

Outputs/Outcomes:

number of  technical reports reviewed

increase in the number of sites that have completed the site investigation phase

increase in the number of sites that have completed the remedial action plan phase

number of systems re-evaluated,  number of systems revised

Groundwater DES-4 60 days or less average review time for X
Management processing permit applications and renewal 
Permit Oversight WMD 48, 49, applications number of permits processed, average review period

Peg Engwall
52

Outputs/Outcomes:

permits found out of compliance

permits revised to reflect changed site conditions



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Enforcement DES-4 state site investigation and remedial design X

Gary Lynn WMD 48, 49, number of orphaned or non-responsive sites referred to consultant for investigation
contract implemented

state cleanup contract renewed

100% cost recovery at all closed sites that meet
cost recovery criteria.

100% of dormant (non-responsive) sites acted
upon

Outputs/Outcomes:

four-year contract through 6/30/2004

number remedial actions performed by state contractor

number of closed sites that meet cost recovery criteria, number of cost recovery
invoices sent out, percent of sites where costs were recovered

number and percent of sites addressed

number of enforcement actions taken

increase in the number of sites that have completed the site investigation phase

increase in the number of sites that have completed the remedial action plan phase

increase in the number of sites that have obtained a management permit

increase in the number of closed sites

Public Education DES-4 Consultants’ Day X
and Outreach DES-9

Joyce Bledsoe
DES-11 site remediation database & Geographic Consultants’ Day held,  number of attendees

WMD 48, 49, reduction in number of file reviews
52 workshop on Alternative Technologies and

Information system (GIS) on DES Web site

Free Product Recovery reduction in requests for information

Outputs/Outcomes:

workshop held,  number of attendees



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Research & Policy DES-4 UGH’s research on “Evaluation of MtBE X
Development Contamination and Standard Effects across the

Gary Lynn
WMD 48, 49, State of New Hampshire” publication completed within grant period
52

publication or presentation of UGH research recommended format for electronic reporting, cost/benefit analysis of converting paper
results files, recommendation on hardware and software requirements 

protocol for Volatile Organic Compound (VOC)
soil sample preservation development and
publishing

electronic reporting and GIS link to groundwater
quality and remedial performance  data evaluated

Outputs/Outcomes:

            Total Funds: $1,500,000  $167,000
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WMD - Oil Remediation and Compliance Bureau: Underground Storage Tank Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Tank Registration and DES-4 annual permit invoicing and permitting completed X X
Permitting

Tom Beaulieu
15 day or less average review time for processing permit number of registration and number of permits issued
applications

Outputs/Outcomes:

*  number of non-compliant facilities discovered and referred for
further action

*  percentage of facilities in compliance with registration and permit
requirements

average review time for permit applications

Tank Closure On-site DES-4 20 inspections per year X X
Inspection

Tom Beaulieu

Outputs/Outcomes:

number of violations identified and corrective action taken requested

Tank Closure Report DES-4 30 day or less average closure report review period X X
Review

Charlie Berube

Outputs/Outcomes:

number of sites where ISC requested

number of sites where SI requested

number of sites NFA letters issued

number of reports requiring revisions because of insufficient or
incomplete data

percentage of facilities in compliance with closure requirements



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Plan Review of New or DES-4 21 day or less average plan review period X X
Modified Facilities

Tom Beaulieu

Outputs/Outcomes:

number of reviews, average review time

number of installations requiring revisions, corrections

On-site (Construction) DES-4 5 day or less average turnaround time for constructions X X
Inspection of New or inspections
Modified Facilities number of inspections, average turnaround time

Tom Beaulieu

Outputs/Outcomes:

number of installations requiring revisions, corrections

Compliance Monitoring DES-4 120 on-site inspections for FFY 2000 X X

Tom Beaulieu 140 on-site inspections for FFY 2001 number of inspections, number of multi-media inspections

5 multi-media inspections per year number of compliance record reviews

150 compliance record reviews percentage of facilities in substantial compliance with operating and

Outputs/Outcomes:

maintenance requirements

Environmental Indicators:

reductions in spills from regulated tanks as compared to previous year

Enforcement DES-4 enforcement action against 100% of facilities in substantial X X

Tom Beaulieu
non-compliance

Outputs/Outcomes:

number of enforcement actions (Field Citations, AF, AOC, AO,
Permit Revocations, referrals to DOJ)

Public Education and DES-4 yearly presentations to industry groups X X
Outreach DES-9

Tom Beaulieu
DES-11 storage tank database on DES Web site dates and number of presentations, number of attendees

Outputs/Outcomes:

number of  requests for information

     Total Funding:  $400,000  $133,000
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WMD - Oil Remediation and Compliance Bureau: Aboveground Storage Tank Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Tank Registration DES-4 100% of known ASTs that are regulated under the X

Tom Willis
Aboveground Storage Tank (AST) rule registered

Outputs/Outcomes:

number of voluntary registrations

number of unregistered tanks discovered and action taken to obtain
compliance

Tank Closure On-site DES-4 60 day or less average review time for tank closure X
Inspection or Closure
Report Review number of reviews, average review time

Tom Willis

Outputs/Outcomes:

number of ISC requested

number of sites NFA letter issued

Plan Review and On-site DES-4 30 day or less average plan review time X
Inspection of New or
Modified Facilities number of reviews, average review time

Tom Willis

Outputs/Outcomes:

number of installations requiring revisions, corrections

Regulated Tank Compliance DES-4 25 on-site inspections per year complete X
Monitoring

Tom Willis

Outputs/Outcomes:

number of inspections

number of deficiencies discovered and corrective action requested

number of ISC requested

On-Premise-Use DES-4 50 on-site inspections for tank upgrade grant program X
(Unregulated Tanks) Oil
Spill Prevention Assistance number of tanks upgraded

Jack Chwasciak

Outputs/Outcomes:



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Enforcement DES-4 enforcement action against 100% of facilities in X

Tom Willis
substantial non-compliance

Outputs/Outcomes:

number of enforcement actions (AF, AOC, AO, referrals to DOJ)

Public Education and DES-4 information pamphlet for On-Premise-Use Oil Spill X
Outreach DES-9 Prevention Program

Tom Willis
DES-11 number of pamphlets distributed

articles for industry newsletters

yearly presentations to industry groups

storage tank database on DES Web site

Outputs/Outcomes:

number of articles published

number and dates of presentations

reduction in requests for information

    Total Funding:  $370,834
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WMD - Oil Remediation and Compliance Bureau:  Oil Spill Initial Response Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Spill Response and Preparedness DES-4 department oil spill contingency plan updated annually X

Rick Berry area oil spill contingency plan updated annually meetings held, number attending

department  response to all spills and complaints reported exercises held

quarterly meetings of: Maine-NH Port Safety Forum, the contracts renewed
Regional Response Team, the Area Committee,  the
Piscataqua River Cooperative and Regional Workgroup
of Spill Response Information Management System *  number of spills and complaints responded to (number state-lead

annual table top and equipment deployment exercise

bird and wildlife rehabilitation contract renewal bottled water, POE, vapor mitigation; number of sites with free

Piscataqua River Cooperative Contract Renewal.

state cleanup contract renewal

Outputs/Outcomes:

responses, number of PRP-lead responses)

number of emergency actions taken (residences or business with

product recovery

number of sites where ISC requested

number of sites where SI requested

Enforcement DES-4 100% cost  recovery at all closed sites that meet cost X

Rick Berry
recovery criteria

state cleanup contract implemented cost recovery invoices sent out, percent of sites where costs were

enforcement action taken against 100% of sites in
substantial non-compliance number of spill responses performed by state contractor

Outputs/Outcomes:

number of closed sites that meet cost recovery criteria, number of

recovered

number of enforcement actions (AF, AOC, AO, referrals to DOJ)



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Public Education and Outreach DES-4 workshop for local fire departments and other first workshop held and number of attendees X

Rick Berry
DES-9 responders
DES-11

workshop on bird and wildlife rehabilitation for state
staff and volunteers

Research & Policy Development DES-4 Memorandum of Agreement (MOA) with US Fish & X

Rick Berry
Wildlife on natural resource damage assessment 

natural resource damage assessment plan

written standard operating procedures for spill and
complaint response spill exercise using information management system completed

internal spill response information management system
developed

Outputs/Outcomes:

standards and plan completed

hardware and software upgrade completed

      Total Funding:  $3,844,727



III-4-55FY ‘00-’01 Performance Partnership Agreement                                                           Rev. 3/29/00

WMD  Hazardous Waste Remediation Bureau: State Sites Corrective Action Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Site remediation Oversight DES 2, 3, 4, technical documents reviewed on average in X X
(Project Management) 5, 7, 10,11, less than 60 days

John Regan
12

WMD 53, years of discovery
54, 55, 56,
57 annual site closure rate greater than site

80% of sites closed or permitted within 2

discovery rate

remedial decisions on all targeted high
priority sites

10 RCRA C Corrective Action sites fully
integrated into state sites corrective action
program

Outputs/Outcomes:

number  of  technical documents reviewed and average review period

*  number of new sites, number of sites permitted, and number of sites closed
during the reporting period

number of sites discovered in reporting period; significant remedial decisions
made for each site

*  number and % of high priority sites resolved in total and for the reporting
period

*  number and % of sites resolved in total and for the reporting period

number of high priority sites and  RCRA C sites

*  area (e.g., acres) for high priority RCRA C Corrective Action sites that need
no further action beyond operation / maintenance.

number  of sites integrated into state sites program

*  human exposures controlled at RCRA Corrective Action sites designated as
high priority for RCRIS reporting

Groundwater Management DES 2, 3, 4, permit applications processed on average in X
Permitting 5, 10, 11, 12 less than 60 days
   
John Regan/Karlee Kenison WMD 53, 100 % permit compliance

54, 55, 56 

Outputs/Outcomes:

number of permits processed and average review period

permits found out of compliance

permits revised to reflect changed site conditions

% permitees in compliance with permit



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Enforcement DES 2, 3, 4, all current cases resolved X X
5, 10, 11

John Regan/Paul Heirtzler
WMD 53, database
54, 55,  57 

enforcement  module for site remediation

state site investigation and remedial design
contract

state cleanup contract renewal

Outputs/Outcomes:

number of enforcement actions taken

enforcement status of each case

completion of database

number of orphaned or non-responsive sites referred to consultant for
investigation

renewal and contract period

number of hazardous waste remedial actions performed by state contractor

Public Education & Outreach DES 2 ,3, 4, annual Consultant’s Day X X
5, 7, 9, 10,

John Regan 11, 12 site remediation rules and policies on DES

WMD 54
web site

Outputs/Outcomes:

Consultant’s Day and number of attendees

completion of rules and policies



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Brownfields/Voluntary DES 2, 3, 4, brownfields rules and policies X X
Cleanup Program 5, 7, 9, 10,
Development 11, 12 State Revolving Fund (SRF) for Brownfields

projects
John Regan WMD 54,

55, 56, 57 electronic public data access and program
management reporting

outreach seminars, fact sheets, and site owner
mailings

EPA/State/Community pilot projects

“Risk Characterization and Management
Policy” refinements

Outputs/Outcomes:

rules/policies completed

completion for Brownfields SRF program

establishment of data access

number of seminars held and dates

number of  fact sheets issued and date of issuance

number of mailings and date of mailings

 program deliverables status report

number, identity, and description of each pilot project initiated

date of issuance of RCMP revisions

                             Total Funding: $1,450,000   $860,000
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WMD Hazardous Waste Remediation Bureau: Superfund Program

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Management assistance to EPA DES 2, 3, 4, 5, progression through phases of X X
in resolving NPL sites. 7, 10, 11, 12 NPL site remedial response

Richard  Pease WMD 53, 54, groundwater management
56, 57 permits/institutional controls

in place at all NPL sites

Outputs/Outcomes:

*  number and % of sites in design, remediation, and with remediation complete

length of time each site is in current remedial response phase

yearly publication of “Superfund Update” newsletter providing Site status summary

for active sites where decision making is on-going, key events summary and schedule of
upcoming significant deliverables

*  area (e.g., acres) for National Priorities List (NPL) sites that need no further action
beyond operation & maintenance(Available for reuse)

*  number of groundwater releases controlled at NPL sites

*  number of human exposures controlled at NPL sites

*  total number of NPL sites with groundwater permits/institutional controls

number of NPL sites where permits and/or controls instituted during this period

Coordination with EPA on DES 1, 2, 3, 4, imminent threats to public number of abatements instituted X
EPA’s Time Critical Removals 5, 7, 10, 11, 12 health and the environment
Program. abated. number of drinking water treatment systems installed 

Richard Pease Environmental Indicators:
WMD 54, 56,
57 

volume or mass of wastes removed from each site and total for the program

Resolution of sites on DES 2, 3, 4, 5, incorporation of all CERCLIS total number of CERCLIS sites at start of period X X
CERCLIS 7, 10, 12 sites into either the NPL or

Richard Pease WMD 54, 55, Programs
56, 57 number of CERCLIS sites listed on NPL during reporting period

State Sites Corrective Action number of CERCLIS sites archived (transferred to state’s program) 

        Total Funding:  $4,900,000   $168,000
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Hazardous Waste (RCRA C) Compliance and Enforcement Protocols

In FY 2000 and 2001, New Hampshire has proposed conducting 20 - 30 other evaluations per year that
will consist primarily of multi-media PEIs (Partial Evaluation Inspections), a program that New
Hampshire implemented as part of the RCRA Inspection Targeting Strategy.  PEIs are planned to be
limited to the Small Quantity Generators 0-1000 Kgs./mo. (SQGs).  The hazardous waste portion of the
multi-media PEI will focus on the physical storage and handling of hazardous waste.  No formal
evaluation of the pertinent administrative plans and documents, such as the personnel training program,
contingency plan, or manifests files, are expected to take place during a PEI.  LQGs that have never
been inspected will be targeted and a priority for a full Compliance Evaluation Inspection (CEI).  LQGs
will also be targeted for full multi-media inspections to assess the facility’s compliance with
environmental standards across several media: air, water and hazardous waste.

The approach for the PEI will be very similar to the CEI and will be conducted in a manner so as to
ensure all inspections are performed consistently.  A pre-inspection meeting will be held with company
officials to discuss the purpose of the partial inspection and the procedure to follow during the facility
tour.  During the partial inspections, facility personnel will also be informed of resources to help them
prevent or reduce pollution.  A checklist will be used to ensure all partial inspections are conducted to
the same level of detail.  In response to minor inadequacies documented at an inspection, a DES Report
of Multi-media Partial Inspection (RPI) would typically be issued which notifies the company of the
problem, informs the company of the regulatory requirement, and requests the return of a certification
of compliance with no follow-up required by DES.  The RPI also identifies apparent inadequacies in
the air or water compliance programs, and provides the necessary referrals to staff in those respective
program areas for an appropriate follow-up.  Additionally, the RPI includes a referral to the DES
Pollution Prevention Coordinator to encourage discussion on waste minimization / source reduction
possibilities at the company.  A copy of the completed multi-media partial inspection checklist is sent
with the RPI for the company's information.

If a company is found to have more serious violations or if it fails to comply with requirements of the
RPI, then a higher level enforcement action could follow, in accordance with the Hazardous Waste
Program’s Enforcement Response Strategy (i.e. issue a Letter of Deficiency - LOD or Administrative
Order - AO).  Inspected facilities that have major violations or that mismanage hazardous waste (i.e.
actual or potential release) will be subject to the imposition of penalty sanctions if violations categorize
the violator as a Significant Non-Complier.  Penalty sanctions can include: Requests for Enforcement
to the Attorney General’s Office (civil or criminal penalties) or Administrative Fines (administrative
penalty).  If conditions at a facility constitute an "imminent health hazard," an AO would be drafted
immediately after the partial or full inspection.  Examples of conditions requiring the use of an
"imminent health hazard" order include those associated with leaking or bulging drums or the storage
of incompatible wastes that immediately threaten fire or explosion.  A follow-up inspection would be
conducted on all facilities receiving an "imminent health hazard" AO to verify that corrective measures
have been implemented and compliance achieved.
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  III-5-1

DES Goal 5 - Protection of Natural Habitat

To minimize the adverse impacts of human activities on wetlands,
shorelands, lakes, rivers, estuaries and other sensitive habitats over
which DES has jurisdiction, and to protect terrestrial and aquatic
habitat and biodiversity throughout the state.

Background

DES regulates activities that can impact sensitive lands, pursues land protection as mitigation for
projects with adverse environmental impacts, uses land protection as partial compensation for
violation of environmental laws, and manages approximately 9,500 acres of land under its
jurisdiction across the state.  DES also supports and facilitates the protection of valuable lands by
other organizations via several regulatory and non-regulatory programs.  

Spanning late 1997 to early 1998, DES was actively engaged in an aggressive strategic planning
effort.  The inclusion of a Habitat Protection Goal as one of twelve DES Strategic Goals was the
direct result of DES’s participation in the New Hampshire Comparative Risk Project.  (Refer to DES
Goal Seven for more information on the Comparative Risk Project).  In fact, of the top ten identified
risks, five were related to the degradation and loss of natural habitat.  The top ten risks for New
Hampshire follow: 

! Degradation of surface water habitat caused by development
! Airborne particulate matter (“soot” and tiny aerosols from gases)
! Loss of land habitat caused by development
! Physical alteration of water and shoreland habitat
! Loss of water habitat by filling or draining wetlands
! Acid Deposition by rain, snow, and fog on forest, soils, inland waters, and estuaries
! Environmental tobacco smoke (“secondhand” smoke)
! Ultraviolet radiation (sunlight at “baseline” levels before stratospheric ozone depletion)
! Ingested lead (in food, paint, etc.)
! Degradation of forest habitat by fragmentation caused by development.

Note:  The original Protection of Natural Habitat Goal Team developed the following six strategic
plan objectives to guide DES, including a pick list of potential activities and measures.  Many of
these activities and measures developed as part of the original strategic planning effort were
ultimately incorporated into number of habitat-related program tables within Clean Air, Clean Water,
Safe Drinking Water, Dam Safety and Water Management, and Proper Waste Management and
Effective Site Remediation goal sections, as well as within the Wetlands and Shoreland Protection
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Program tables included at the end of this section. 

Objectives:

1. Minimize adverse impacts to habitat from activities under the Department’s
jurisdiction.

2. Expand efforts to identify those specific habitats and habitat types that the
Department can most effectively work to protect because of the links with the
Department’s programs and responsibilities.

3. Promote and support the protection of the specific habitats and habitat types of
greatest relevance to the Department’s programs and responsibilities.

4. Incorporate habitat protection measures, consistent with the primary
management objectives, in the management of Department lands.

5. Incorporate habitat protection themes in the appropriate DES outreach efforts.

6. Ensure that the Department’s organizational structure is effective in
accomplishing the habitat protection goal and objectives.

Many of DES’s water-related programs, such as those encompassed in the Agreement under the
Clean Water, Safe Drinking Water, and Dam Safety and Water Management goals, make land and
habitat protection a priority.  Achievement of the habitat protection goal is incorporated into the
programs contained in these sections, either directly or indirectly.  For example, the Dam Program
(in conjunction with the Waste Management Division’s Superfund Program) is responsible for
oversight of DES-owned lands and the completion of management plans for these lands.  Through
the Regional Environmental Planning Program, staff in the Water Division’s Watershed
Management Bureau (along with Planning staff in the Office of the Commissioner) have provided
the State’s nine Regional Planning Commissions with close to $700,000 to help promote habitat
protection and land conservation both “on the ground” (acquisition, easements, etc.) and through
zoning, land use, and growth management techniques.  The two water programs which focus
virtually all available resources on the protection of natural habitat  -- the Wetlands and Shoreland
Protection Programs  --  are described in the tables following the narrative. 

Other programs, such as those in the Air Resources and Waste Management Divisions, also work
toward the protection of natural habitat in New Hampshire.  For instance, all of the air programs
include Habitat Protection as an important goal to which many of their activities are linked,
recognizing that Acid Rain, Ozone, and other pollutants adversely impact habitat as well.  In
addition, the Brownfields Site Assessment and Superfund Programs described within the Proper
Waste Management and Effective Site Remediation Goal section engage in land and habitat
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protection as an integral part of their daily work.   

In a related area, DES has also been active with Sprawl issues.  DES, in response to Governor
Shaheen’s Executive Order 99-2 on Sprawl, formed an internal working group to assess its programs
and their relationship to sprawl.  Several DES programs facilitate development in existing urban core
areas, which helps to maintain New Hampshire’s traditional landscape.  In particular, the Covenant
Not to Sue Program and Brownfields Site Assessment Program streamline the process of
redevelopment of formerly contaminated sites, typically in urban areas, by assessing the extent of
contamination, developing remedial plans, and limiting future liability for current property owners.
To improve agency actions with respect to Sprawl, DES is pursuing:
   
! The use of State Revolving Fund loans for remediation of Brownfields sites.
! The reuse of Superfund sites for redevelopment in urban core areas.
! A formal Supplemental Environmental Project policy that favors projects which have an anti-

sprawl effect.
! An assessment of the infrastructure programs to determine whether they can be made more

sensitive to sprawl (by providing for extensions to new development which limits sprawl).
! The removal of the five-acre exemption from subdivision review for new lots.
! The creation of a new ½ time position which will focus on Sprawl Initiatives, as well as

implementation of the Department’s Mercury Reduction Strategy.  The funding source for
the new position will be re-programmed pre-fiscal year 1999 Performance Partnership Grant
carryover funds.  The anticipated hire date for this new position is March 2000.

Supplemental Environmental Projects have been successfully used by the Department in a number
of different programs to achieve settlements while at the same time enhancing environmental
protection by negotiating the acquisition of fee simple ownership or a conservation easement for
valuable natural resource areas.  Some examples of mitigation and Supplemental Environmental
Projects “success stories” include the protection of Grassy Pond Wetland, Robb Reservoir, and the
rare Manchester Atlantic White Cedar Swamp, each of which were accomplished cooperatively with
EPA and other key parties. There are many other examples.

DES has also been a key supporter of pending legislative initiatives that will result in the protection
of land and natural habitat.  The first is the establishment of a Source Water Protection Lands
Matching Grant Program which will allow municipalities to protect critical water supply lands.
Funding has been established, while the enabling legislation is still pending.  The second is the Land
and Community Heritage Program which seeks to establish a matching grant program to permanently
conserve valuable state resources including land and habitat.

Department staff are also active in the New Hampshire Comparative Risk Project’s new Minimum
Impact Development Partnership, an initiative which will significantly further land and habitat
protection in the State.  The Minimum Impact Development Partnership includes a two to three-year
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multi-stakeholder process to identify and implement local development practices that  maintain the
state’s diverse landscape of thriving urban centers, country towns, agricultural valleys, and remote
wild land; preserve air, land and water quality and ecosystem integrity; and minimize energy use.
Such “minimum impact development” practices should actually enhance overall community quality
of life, as well as reduce or eliminate many of the environmental risks previously studied and ranked
by the Comparitive Risk Project, by integrating principles and knowledge from ecological and other
sciences into development practices. The work of the Partnership will also develop specific
indicators that can be used to compare the effects of such practices with current approaches.

DES Land and Habitat Protection Team

Creating a new Land and Habitat Protection Team in December, 1998 was a logical next step in
DES’s extensive and growing involvement in the area of land and habitat protection.  The Team was
set up to focus on the following tasks:

1. To develop and implement a system for tracking and being able to report on all of DES’s
ongoing land and habitat protection efforts.

2. To promote and facilitate better coordination - within DES and with other organizations -
regarding our mutual land protection efforts.

3. To look for and pursue opportunities to better achieve our goals via land protection.

4. To fully utilize GIS capabilities to provide mapping and analytical support for land
protection work and ready access to information about each protected area.

5. To provide guidance regarding management of existing and future DES properties.

6. To make recommendations to the Senior Leadership Team regarding other actions for
advancing DES’s land and habitat protection efforts.

The team is comprised of staff from the Waste Management and Water Divisions, as well as from
the Office of the Commissioner.  The accomplishments of the team to date include the following:

! Creation of GIS coverages of land owned by DES and of wetland mitigation parcels
acquired by  municipalities via the wetlands permitting process.

! Development of common data fields for use by all applicable DES programs to allow
for consistent tracking of parcels, GIS- based analysis, and sharing of information with
other partners (list of common data fields attached).

! Development of model easement language.
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! Development of minimum baseline data to be obtained when acquiring parcels. 

! Obtaining baseline data for all wetland mitigation parcels protected to date. 

! Development of criteria for accepting wetland mitigation parcels.

! Development of management plans by programs in the Dam and Hazardous Waste
Remediation Bureaus for a portion of DES-owned lands.

The team has identified the following remaining challenges:

! Development of a stewardship program for wetland mitigation parcels.

! Improved linkage of the Department’s efforts with those of other organizations.

! Development of a decision-making process for determining which lands should be
chosen for protection when protection opportunities arise and for judging if projects
proposed by outside entities as part of a negotiated settlement are worthwhile.

! Partnering with New Hampshire Audubon, the Society for the Protection of New
Hampshire Forests, and other key organizations to help DES assess the wildlife and
forestry resources on DES-owned parcels and incorporate them into DES management
plans.  

! Completion of management plans for the remaining DES-owned lands.
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Water Division / Wetlands Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Permitting DES -  5 Improvement in average permitting 25% 75%

Ken Kettenring

time toward a goal of 30 days for Number of permit applications resolved by
minimum impact projects, 60 days for issuance or denial and turnaround time for
minor impact projects, and 90 days decisions on permit applications.
for major impact projects following
receipt of all information required to Number and percentage of projects built in
make an informed decision. accordance with plans and conditions.

Accurate monthly reports on permit Number and percentage of mitigation projects
program production and backlogs completed and conservation easements
(due 1 week after end of month) recorded.

Executive Council Shoreline Shoreline Structure Policy Update, if
Structures Policy assessment and, if applicable.
applicable, update.

Program Outcomes/Outputs

Environmental Indicators
Acres of wetlands impacts permitted, by
resource type.

Acres/year of wetlands impacts avoided (i.e.,
minimized by permitting process), by resource
type.

Percentage of projects with mitigation.

Acres/year of wetlands created or restored as
part of the permitting process.

Acres/year of land preserved as part of the
permitting process. 



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Enforcement DES -  10 25% 75%

Ken Kettenring

Initial response to all complaints Number, nature and response time for
within 30 days. complaints addressed.

Develop a system for complete and Number of enforcement cases resolved and
accurate tracking of complaint which remain in backlog, turnaround time for
response, enforcement sites backlog, resolution, and fines collected
and compliance with Letters of 
Deficiency (LODs), Administrative Increased public and contractor compliance
Orders, and Fine Notices with wetlands laws

Monthly reports on enforcement Increase level of prosecution for repeat and/or
program production, activity and significant violations.
backlogs (due 1 week after end of
month)

Program Outcomes/Outputs

Environmental Indicators
Acres of wetlands impacts restored or mitigated
through enforcement program efforts.

Rate of statewide wetlands loss resulting from
illegal activities (acres/year)



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Outreach and Education DES -  9 Publish a permitting guidebook, 25% 75%

Ken Kettenring

including  standard example plans to Guidance documents and fact sheets completed.
assist applicants

Expand and enhance the content of trained; evaluation of comments to assess
the Bureau’s Website workshop quality.

Develop new, and improve existing, Improved quality of applications and plan
forms and fact sheets which are “user submittals.
friendly”

Provide about 5  workshops/year for helpline.
targeted audiences who are involved
in the Bureau’s regulatory process,
(e.g., Realtors, foresters, engineers, Increased public awareness of wetlands issues,
etc.), and participate in approximately values, and permitting requirements
15 workshops/year that are sponsored
by other agencies.

Institute a “Wetlands Helpline”
program to assist the public with
wetlands enforcement  and permitting
issues

Program Outcomes/Outputs

Number of workshops conducted and people

Number of hits on Website and calls to

Environmental Indicators



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Rulemaking DES - 5, 10 Rules that will be developed in the 25% 75%

Ken Kettenring

next 2 years are described below: Updated rules adopted.

Revised definitions of "bank,” Increased streamlining of low impact project
"intermittent stream" and "vernal types.
pool"  to establish Division wide
consistency on surface waters by
January 2000

Wetlands Mitigation policy and rules
established by July 2000.

Streamlined permitting process for
highway culverts and maintenance by
July 2000.

Updated agriculture Best
Management Practices (BMPs) and
streamline rules by December 2000.

Updated boathouse rules

Revised administrative fine rules

Monthly reports on Rulemaking
status relative to preestablished
schedules.

Program Outcomes/Outputs



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Resource Assessment Projects DES - 5 Contract with outside agencies for 100%

Ken Kettenring

wetlands-related projects or research Completed projects
to distribute  approximately $100,000
from federal grants. A completed strategy.

Develop a long term strategy to Improved understanding of New Hampshire’s
clearly establish priorities for the use wetlands resources.
of these funds.   

Program Outcomes/Outputs

Integration of information into the permitting
process as appropriate.

Data Management DES -  11 Implement a data management system 25% 75%

Ken Kettenring

which provides complete accurate Accurate and timely monthly reports on permit,
tracking of permit, inspection and inspection, and enforcement workloads and
enforcement site status and backlogs.
workloads.

Improve the accuracy and mitigations, and locations of significant
completeness of the Wetlands GIS wetlands resources.
data layers and integrate the GIS and
FoxPro databases.

Identify and create additional GIS
data layers, such as prime wetlands
and conservation area coverages

Initiate a review of imaging as a
supplement to, or replacement for, the
Bureau’s microfilming efforts. 

Program Outcomes/Outputs

Accurate measures of wetlands impacts and



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Assumes $299,249 in PPG funding1
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Multi-Program Initiative DES - 2 Completion of Multi-Program X
(Permits, Inspection, and Enforcement)- Implementation Strategy by 11/15/99 Strategy developed and implemented
Subsurface, Wetlands, Site-specific and
Shoreland Protection Train staff to implement strategy Number of permits, inspections, and

Ken Kettenring

Program Outcomes/Outputs

enforcement actions taken through the multi-
program initiative

Number of staff trained and implementing
multi-program initiative.

Federal=$400,712 State=$947,7781
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Water Division / Shoreland Protection Program

Activities Goals Deliverables Performance Measures Funding Source

Fed.  State

Outreach and Education DES -  9 Provide a more fully interactive X

Gary Springs

on line presence for technical help
with shoreland questions.

Provide educational presentations
for professionals, town officials,
private organizations, and the
general public on a regular basis.

Design and create a handbook for
working within the Natural
Woodland Buffer based on
scientific data, best management
practices, and enhanced
Shoreland Rules.

Redesign the shoreland protection Environmental Indicators
fact sheets from the end user
perspective including the creation
of more color brochures.

Develop educational programs
and information and narrated
presentations for distribution on
CD ROM.

Program Outcomes/Outputs

Numbers of inbound questions via phone
and E-mail.

Number of  workshops conducted and
people trained; evaluation of comments to
assess workshop quality.

Number of violations of  the
Comprehensive Shoreland Protection Act.

Number of projects completed adjacent to
shorelands in compliance with the
Shoreland Protection Act. 

Shoreland access protected as a result of
Comprehensive Shoreland Protection Act.



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Enforcement DES -  10 Develop a system for complete X

Allyson Gourley

and accurate tracking of
complaint response, enforcement
sites backlog, and compliance
with Letters of  Deficiency
(LODs), Administrative Orders,
and Fine Notices

Program Outcomes/Outputs
Number, nature and response time for
complaints addressed.

Number of enforcement cases resolved or
which remain in backlog, and turnaround
time for resolution. 

Increased public and contractor
compliance with the Shoreland Protection
minimum standards.

Environmental Indicators
Areas of protected shoreland revegetated
or mitigated through enforcement program
efforts.

Areas of permanent damage to protected
shoreland resulting from illegal activities
(sites/year)

Rulemaking DES - 5, Finish and adopt new rules in the  X

Allyson Gourley /Gary Springs

10 next 18 months that in part:

1.) Establish parameters for
maintaining a healthy well
distributed stand of trees within
the natural woodland buffer, and

2.) Clearly specify the difference
between an improvement or
renovation and a replacement of
existing nonconforming
structures.

Program Outcomes/Outputs
Adopt updated rules.



Activities Goals Deliverables Performance Measures Funding Source

Fed.  State
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Data Management DES -  11 Implement a data management  X

Gary Springs

system which provides complete
accurate tracking of inspection
and enforcement site status,
variance applications and status,
and project consultations.

Track the most frequently asked
questions (FAQ) and maintain this
list in the FAQ section of the
Webpage.

Program Outcomes/Outputs
Provide for more accurate and timely
enforcement follow up and track overall
program results.

Multi-Program Initiative DES - 2 Completion of Multi-Program X
(Permits, Inspection, and Enforcement)- Implementation Strategy by
Subsurface, Wetlands, Site-specific and 11/15/99
Shoreland Protection

Allyson Gourley /Gary Springs

Train staff to implement strategy

Program Outcomes/Outputs
Strategy developed and implemented

Number of permits, inspections, and
enforcement actions taken through the
multi-program initiative

Number of staff trained and implementing
multi-program initiative.
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DES Goal 6 - Dam Safety & Water Management

To ensure that all dams and related properties in New Hampshire
are constructed, maintained and operated in a safe and
environmentally sound manner, and

To ensure that lake levels, stream flows, and the state’s surface and
groundwater resources are used efficiently and managed to protect
environmental quality, enhance public safety and flood protection,
and to support and balance a variety of social and ecological needs.

Objectives:

1. To assure the safety of existing dams.

2. To assure adequate design of new dams to protect downstream property and mitigate
potential ecological damage from failures.

3. Improve the quality and speed of execution of the State Dam Safety Inspection
Program.

4. Improve the consistency and speed of the application review process associated with
the construction or reconstruction of dams.

5. Enhance dam owner knowledge, awareness and response by improving the quality,
quantity and accessibility of program-related information available to dam owners.

6. Facilitate the completion and testing of emergency action plans (EAP) for all
significant and high hazard dams which pose a threat to life and property.

7. Provide staff training and development opportunities to broaden technical expertise
and remain current on new technologies.

8. Build and improve upon previous DES and outside efforts as a starting point for
continued development of water management concepts and strategies.

9. Data collection and analysis programs are expanded, developed, integrated and
implemented to provide reliable and relevant hydrologic, biologic, and chemical data
to support water management decisions.

10. Improve the Department’s ability and statutory authority to manage and protect
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public and private water rights to better balance multiple economic, environmental
and societal values.

11. Increase the use and acceptance of water conservation practices by water users and
the public as a way to minimize potential conflicts for New Hampshire’s finite water
resources.

12. Expand the regulation of dams to include increased oversight related to the operation
of dams and the management of impoundment levels and discharges.

Program Descriptions

The Water Division’s Dam Bureau is responsible for the implementation of dam-related
programs through the regulation, operation, maintenance, and construction of dams across New
Hampshire.  Historically, these programs have been focused principally on the dam safety concerns
for the private-owned and publicly-owned dams.   The activities described below also reflect a
greater focus on improving the management of the 118 DES-operated dams, related water resources,
and properties to not only ensure public safety but also improve public access where appropriate and
provide greater consideration of overall water resource and environmental issues in the management
of these facilities.   The management of surface and groundwater resources is also covered in two
other sections of the PPA: 

C The source water protection program and programs related to large groundwater withdrawals
for drinking water are described in the Safe Drinking Water section.

C Flow management activities such as the development of the instream flow program are
described in the Clean Water section.

These programs in essence have dual roles related to both clean water or drinking water protection
and water management.  In combination with the goals for, and programs under, the categories of
Clean Water, Safe Drinking Water, Protection of Natural Habitat,  the Dam Safety and Water
Management program provides a comprehensive water management program for New Hampshire.
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Water Division / Dam Bureau

Activities Goals Deliverables Performance Measures Source
Funding

Fed.  State

Safety Inspections of Dams DES-6 158 inspections completed per X

Jim Gallagher

year as follows: 
C 28 High Hazard (Class C)

Dams
C 44 Significant Hazard (Class B)

Dams
C 81 Low Hazard (Class A) Dams

Program Outcomes/Outputs
Number of dams inspected by Hazard
Class.  100% of dams in State operated and
maintained in accordance with regulations
and good engineering practice.

Permitting the Construction of New Dams and DES-6 Permit applications processed X
Reconstruction of Existing Dams within 90 days

Jim Gallagher

Program Outcomes/Outputs  
Number and % of permit applications
processed within 90 days.  All new
construction and reconstruction projects
performed in accordance with regulations
and good engineering practice.

Emergency Action Planning for Municipally and DES-6 Submittal and approval of the 51 X
Privately-Owned Class B and C Dams by Dam plans that remain to be completed.
Owners

Jim Gallagher

Program Outcomes/Outputs
Number of plans submitted and approved. 
Completion of the emergency action
planning program for municipally and
privately-owned dams by the end of the
year 2000.  Safer, better-managed dams,
and improved readiness of all dam owners
for dam failures.  Dams managed to
minimize impacts to public safety and the
environment by minimizing dam failure
risks. 

Tests of Existing Emergency Action Plans DES-6 Annual testing of all EAPs on file X
(EAPs) at DES.

Jim Gallagher

Program Outcomes/Outputs
% of existing plans tested.  All existing
EAPs are ready for implementation and
include up-to-date lists of emergency
contacts.



Activities Goals Deliverables Performance Measures Source
Funding

Fed.  State
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Public Outreach DES-6, Publication and distribution of a X

Jim Gallagher

DES-9 DES Dam Safety Newsletter to all
dam owners in the State in
Calendar Year 2000.

Publication and installation on
DES’s home page Dam Safety
Fact Sheets in the Calendar Year
2000 on the following topics:
C Seepage
C Cofferdams
C Public notice requirements for

the lowering of a water body

Presentation of a workshop on
dam safety in Calendar Year 2000
for dam owners in the State.

Program Outcomes/Outputs
Number of Newsletters, Fact Sheets, and
Workshops.  Enhanced dam owner
knowledge, awareness, and response  as
measured by a decrease in the number of
Letters of Deficiency that are issued.  Dams
operated and maintained properly to
minimize impacts to public safety and the
environment.
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Water Division / Dam Bureau
Operation and Maintenance of State-Owned Dams

Activities Goals Deliverables Performance Measures Source
Funding

Fed.  State

Maintenance of State-Owned Dams DES-6 Completion of 5 major repair projects X

Jim Gallagher

each year. Number of projects completed.  All State-owned
Program Outcomes/Outputs

dams maintained in good operating condition.

Operation of DES-Owned Dams DES-6 Operation and maintenance of all 113 X

Jim Gallagher

DES-owned dams including control of % of DES-owned dams operated and maintained
flows and water levels and in accordance with regulations and good
maintenance of outlet works and engineering practice.  Dams managed to
spillways, and vegetation control on minimize impacts to public safety and the
earthen embankments. environment.

Program Outcomes/Outputs

Winnipesaukee River Model DES-6 Completed rainfall/runoff and X

Jim Gallagher

operations simulation model of the Winnipesaukee River Basin simulation model
Winnipesaukee River Basin in and operational plan for management of lake
Calendar Year 2000. levels in Lake Winnipesaukee and stream flows

Program Outcomes/Outputs 

in Winnipesaukee River.  Optimization of the
management of the water resources in the basin
to protect environmental quality, enhance public
safety and flood protection, and balance
competing water uses.

Emergency Action Plans for State-Owned Dams DES-6 Completion of the 29 plans that X

Jim Gallagher

remain to be completed. Completion of the emergency action planning
Program Outcomes/Outputs

program for State-owned dams by the end of the
year 1999.  Safer, better-managed dams and
improved readiness for dam failures.

Water Division / Dam Bureau
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Property Management

Activities Goals Deliverables Performance Measures Source
Funding

Fed.  State

Property Management Plans DES-5, Property management plans for the

Jim Gallagher

DES-6, 124 properties managed by the
DES-9 Water Division by the end of year

2000.

Program Outcomes/Outputs
Number of plans completed.  Plan of action
for each property that specifies follow-
through actions required to achieve
identified objectives for each site. 
 
Improvement in overall appearance and
level of upkeep of DES-owned property to
maintain and enhance the environmental
and natural resource value of these
properties.

Site Enhancement Projects DES-5, Completion of 5 site enhancement

Jim Gallagher

DES-6, projects each year.
DES-9

Program Outcomes/Outputs 
Number of completed projects.

Greater multipurpose use of DES-owned
properties on waterbodies. 

Improvement in overall appearance and
level of upkeep of DES-owned property to
maintain and enhance the environmental
and natural resource value of these
properties

Local Land Management Partnerships DES-5, Identification and implementation X

Jim Gallagher

DES-6, of 2 joint stewardship
DES-9 opportunities per year with local

communities and interest groups to
cooperatively manage DES-owned
land.

Program Outcomes/Outputs
Number of projects.  

Enhancement of environmental/natural
resource protection from maintenance and
appropriate use of State-owned land by
local stewards



Activities Goals Deliverables Performance Measures Source
Funding

Fed.  State
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Water User Contracts DES-5, Execution and management of X

Jim Gallagher

DES-6, Water User Contracts
DES-9

Program Outcomes/Outputs
Number of Water User Contracts and
payments collected.  

Self-sufficient operation and maintenance
of DES-owned water storage projects.  

Improved water resource management.

Hydropower Leases DES-5, Execution and management of X

Jim Gallagher

DES-6, Hydropower Leases
DES-9

Program Outcomes/Outputs
Number of Water User Contracts and
payments collected. 

Self-sufficient operation and maintenance
of DES-owned water storage projects.  

Improved water resource management. 

Lot Leases DES-5, Lot Leases X

Jim Gallagher

DES-6,
DES-9

Program Outcomes/Outputs
Number of lot leases and payments
collected. 

Improved local stewardship of State-owned
land abutting State waters. 

Enhanced environmental/natural resource
protection of State-owned land through
local stewardship.
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DES Goal 7 - Risk Management and Reduction

That activities that pose the greatest risks to our environment and
public health and safety are identified, this information is made
readily available to government, businesses and individuals, and this
information is used along with other relevant information to develop
and implement strategies for managing and reducing the risks. 

From 1994 to 1997, DES actively participated (along with over 50 other individuals/ organizations)
in an ambitious effort led by the New Hampshire Comparative Risk Project (Project), to identify and
rank the risks that threaten New Hampshire’s quality of life.  The work of this diverse group led to
a prioritized list of over 50 environmental risks to public health and New Hampshire’s environment.
These environmental risks were published in the 400 page Report of Ranked Environmental Risks
in New Hampshire, May 1997.  These results, along with a call to action, were also included in a
more recent 1998 publication titled, For our Future: A Guide to Caring for New Hampshire’s
Environment.   

DES took careful note of the risk list in its 1997-1998 Strategic Planning activities.  Of the top ten
identified risks for New Hampshire, five were related to the degradation and loss of natural habitat.
The inclusion of Goal 5 (the Protection of Natural Habitat) in the DES Strategic Plan is the direct
result of the work of the Project (refer to DES Goal section 5).  Many Waste Management Division
programs have risk reduction as a key component with five out of the six overall objectives under
DES Goal 4 (Proper Waste Management and Effective Site Remediation) having risk-reduction as
a priority.  Some key Sub-Objectives include:

! Promote efficient and risk-based waste management through policies and rules.

! Establish public health risk based cleanup standards for various routes of exposure.

! Prioritize site remediations by weighing public health and environmental risks with resource
use and value.

! Develop and implement inspection targeting strategies that are risk-based.

! Develop and implement a system of priorities for addressing groundwater 
contamination that is both risk and resource based.

! Develop geographic information system (GIS) capabilities to produce risk-based targeting
initiatives.

Many programs within the Air Resources and Water Divisions also have risk reduction as an
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important goal.  Within DES Goal 1 (Clean Air), references to risk reduction and risk-related
activities can be found in the tables for Compliance Assurance and Enforcement, Research and
Development, and Emergency Response/112(r).  One example of risk determination within the air
resources division is its focus on nitrogen oxides (NOx) versus volatile organic compounds (VOCs).

Within the water-related Goal Sections 2, 3, and 6 (Clean Water, Safe Drinking Water, and Dam
Safety and Water Management, respectively), the reduction of risk is highlighted in the tables for
Source Water Protection, Watershed Management - Standards and Modeling, and Dam Bureau
operations.  Finally, DES has embraced multi-media, risk-based targeting as an important component
of its compliance assurance and enforcement activities.

Objectives:

DES will continue to include risk considerations in their goals and as part of their daily operations.
There are many means by which the Department will look to expand its risk-based activities,
including the following proposed objectives that were identified during the Department’s most recent
round of strategic planning activities:    

! Developing policies and procedures designed to integrate risk assessment and management
into all department programs

! Conducting a department-wide inventory to identify departmental practices with respect to
risk assessment and risk management decision-making

! Providing basic training for program managers in the basic principles, applications, and
limitations of toxicology and risk assessment - the rational use of assumptions in the risk
assessment process -  the critical components of risk communication - and how to
incorporate risk management into everyday operations

! Assembling a Risk Identification and Prioritization Workgroup to evaluate and prioritize
risks (utilizing the risk list developed through the New  Hampshire Comparative Risk
Project) to be addressed by Department programs

! Conducting follow-up briefings with affected department staff regarding the integration of
risk assessment and management into departmental programs, as required by any developed
policies and procedures.

! Developing a continuing education program that will provide a means to advise the
government, businesses, and individuals of the identified risks with the greatest potential for
negative impact on human health and the environment. 
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DES Goal 8 - Pollution Prevention

That every reasonable effort is made by government, businesses and
individuals to prevent pollution before turning to recycling,
treatment and/or disposal of the materials causing pollution.  This
means eliminating or reducing the toxicity and absolute volumes of
waste materials, eliminating accidental pollutant releases to the
environment, and conserving materials, energy and water.

Objectives:

1. DES will develop common measures to track department-wide pollution prevention
and compliance assistance activities, including staff time and resources expended on
such activities.  Every effort will be made to promote regional and national
consistency in these measures.

2. DES will incorporate pollution prevention concepts in all aspects of its regulatory
programs, including permitting and compliance assurance activities.

3. DES will better coordinate pollution prevention and compliance assurance activities
(inc. compliance assistance, compliance monitoring/inspections, and enforcement.)

4. DES will ensure that all programs have the tools needed to promote pollution
prevention in all phases of the regulatory process in order to maximize the
environmental benefits of Pollution prevention and to reduce permitting and
regulatory requirements on the regulated community where possible.

5. DES will continue to provide cross media training for all staff, and will provide
regulatory training for pollution prevention staff.

6. DES will provide advanced pollution prevention training to appropriate regulatory
staff.

7. Stress the advantages of pollution prevention by documenting and publicizing the
environmental benefits and cost savings achieved by individuals and businesses that
have implemented pollution prevention techniques.

8. Identifying existing and potential customers for DES pollution prevention programs,
assess their needs, and adjust programs accordingly to best meet these needs.
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9. Install a pollution prevention ethic in the public by using all levels of education.

10. DES will continue to develop innovative and effective partnerships with both public
and private entities that advance state pollution prevention goals.

11. DES will work with EPA to better coordinate and implement joint pollution
prevention and compliance assistance activities.

12. By 1999, evaluate existing methods of delivering pollution prevention and
compliance assistance services and the effectiveness and efficiency of the current
organizational structure as it relates to delivering these services, make
recommendations for improving the delivery of services, and begin implementing
specific recommendations.

13. DES will take the necessary measures to ensure that DES complies with all
applicable federal, state and local environmental laws, rules and ordinances.

14. DES will provide environmental leadership in its operations and activities by
identifying and pursuing actions that go beyond compliance and minimize
environmental impact.  Such actions include toxic use reduction, solid waste
reduction and recycling and energy conservation.

15. DES will provide guidance and assistance to other state agencies in order to promote
and achieve/exceed environmental compliance by all agencies.

16. Develop and implement a small business compliance incentive policy that will
promote pollution prevention.

17. Identify and remove regulatory barriers to doing pollution prevention, building on the
existing work that has already been done by the NH Pollution Prevention Program
and the Innovative Technology Coordinator to identify barriers.

18. Develop and implement a procedure for the approval, compilation and dissemination
of regulatory and policy interpretations that include pollution prevention
considerations.

19. Identify areas needing compliance and pollution prevention assistance in
coordination/cooperation with the air, water and waste program, focusing efforts
where the potential environmental benefits of such assistance is the highest.
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Pollution Prevention and Compliance Assistance Activities cut Across DES

As described in the introduction to the DES Comprehensive Action and Assessment Plan, many DES
programs share common activities and approaches as part of their core functions.  Much of what they
do touches upon the other six non-program specific DES goals such as Goal 7 - Risk Management
and Reduction; Goal 8  Pollution Prevention; Goal 9 - Public Education, Outreach and Partnerships;
Goal 10 - Compliance Assurance; Goal 11 - Information Management; and Goal 12 - Effective
Management and Leadership.  This presents a challenge, particularly for pollution prevention-related
activities, which can be found concentrated in both dedicated programs, as well as dispersed
functions within many programs throughout DES. 

The Department’s pollution prevention efforts have two major facets: an internal effort to integrate
preventive approaches into all DES activities and programs, and an outreach and technical assistance
effort which provides assistance to the regulated community, particularly small businesses, with
pollution prevention and regulatory compliance.  Much of the technical assistance work is done in
partnership with other agencies and organizations such as the University of New Hampshire, the
Business and Industry Association of New Hampshire, and other industry trade groups. 

The Pollution Prevention Coordinator, located in the Office of the Commissioner, provides general
coordination and oversight for Department-wide pollution prevention activities, (including the
Mercury Reduction Strategy), and is responsible for ensuring that the Department is successfully
implementing the action items in the DES Pollution Prevention Strategy.  Responsibility for
managing the various pollution prevention-related activities is distributed throughout the
Department.  Pollution prevention and compliance assistance activities are primarily carried out
through the New Hampshire Pollution Prevention Program in the Waste Management Division and
the Small Business Technical Assistance Program in the Air Resources Division.  Pollution
prevention and compliance assistance tends to be more diffuse components of several programs
within the Water Division. 

A table outlining pollution prevention coordination activities is only included in this section, as it
does not necessarily have a program “home.”  A table for the New Hampshire Pollution Prevention
Program is presented within Goal Section 4 - Proper Waste Management and Effective Site
Remediation.  Taken together, two function-based pollution prevention and compliance assistance
tables located under DES Goal 1 - Clean Air, capture the essence of the DES Small Business
Technical Assistance Program which is managed out of the DES Air Resources Division.  Because
pollution prevention and related compliance assistance activities tend to be much more decentralized
for programs within the Water Division, a general cross-reference to Goal Sections 2, 3, and 5 -
Clean Water, Safe Drinking Water, and Protection of Natural Habitat, respectively, is simply
provided.  Rather than centralize all pollution prevention and compliance assistance-related activities
within this section, the tables were left with their associated Divisions and programs to more
accurately reflect the full suite of services offered, as well as present a more accurate picture as to
how DES is currently delivering these services.  
DES has been particularly successful over the last several years developing and maintaining its two
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dedicated pollution prevention and compliance assistance programs.  DES has also effectively
integrated the pollution prevention goal and ethic within many other department programs through
department-wide training and other activities.  The continued pollution prevention successes have
been the result of staff initiative within both programs, as well as through the efforts of the DES
Multi-media Pollution Prevention Task-force.  The Task Force and DES Pollution Prevention
Coordinator developed DES’s first Pollution Prevention Strategy in 1995, a document, in
conjunction with DES’s overarching Strategic Plan, which continues to help guide DES’s pollution
prevention-related activities.

Due to the strong emphasis the Department places upon compliance assistance and pollution
prevention education and outreach, it is often difficult to discuss one without at least mentioning the
other.  It is DES’s belief that compliance assistance is a cost-effective method for increasing
voluntary compliance levels above that achievable through enforcement activities alone.  By
maintaining a strong enforcement deterrent and offering cooperative compliance assistance, the
Department has the ability to assist those who want to maintain compliance and to require
compliance for those who refuse to do so in a cooperative manner.  

DES believes that strong compliance assistance programs are necessary to increase facility level
compliance with regulatory requirements.  This commitment has led to increased cooperation
between business owners and operators and the Department, which in turn has led to increased
voluntary regulatory compliance.

DES provides compliance assistance services not only through its dedicated New Hampshire
Pollution Prevention and Small Business Technical Assistance Programs, but also through the more
traditional Air, Water, and Hazardous Waste Management Programs.  For instance, the DES’s
RCRA (Hazardous Waste Compliance Section), is involved with several very effective compliance
assistance activities including 1)  staffing a telephone hot-line to provide regulatory information and
compliance advice; 2) providing research services to businesses and individuals who submit
compliance questions in writing; 3) maintaining a Regulatory Policy Binder which contains
interpretation letters for various regulatory applicability questions; and  4) sponsoring workshops,
seminars and other outreach efforts to inform businesses of their obligations.  The sister programs
in the Air Resources and Water Divisions offer very similar compliance assistance services.   

In addition, the Public Information and Permitting Office, which serves as DES’s primary source of
regulatory and compliance assistance information, is responsible for the creation of a multitude of
plain language fact sheets and newsletters, publication and notification of Department outreach
activities,  as well as being the central source for complete environmental regulations.  In general,
the Public Information and Permitting Office is an integral partner in compliance through education.
The examples above are a small representation of the compliance assistance activities within the
Department.  As noted, all of the Divisions have active efforts to provide compliance assistance
activities to regulated businesses.  

The Department works cooperatively with other state and regional compliance assistance providers
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to maximize effectiveness and minimize duplication of services.  DES, through the Small Business
Technical Assistance Program, the Northeast States Pollution Prevention Roundtable and other
regional efforts, maintains a close working relationship with other New England states and with EPA
Region I - New England in order to ensure that consistent and effective compliance assistance is
provided.

Note:  Please refer to DES Goal 10 for more information on the Department’s philosophy on
and approach towards compliance assurance activities. 

Most of the pollution prevention and compliance assistance activities planned for New Hampshire
during fiscal years 2000 and 2001 are included within the tables for the New Hampshire Pollution
Prevention Program (DES Goal 4), the New Hampshire Small Business Technical Assistance
Program (DES Goal 1), and dispersed throughout many of the water-related program tables in DES
Goals, 2, 3, 5, and 6.  To reduce the need to flip back and forth amongst the various program tables,
a list of some of the more noteworthy pollution prevention and compliance assistance activities
planned for the next two years is provided below:  

! Updating and revising the 1995 Pollution Prevention Strategy.

! Completing a Pollution Prevention Report to Legislature.

! Continuing work towards integrating pollution prevention within rule development,
permitting, inspections, and enforcement (Supplemental Environmental Projects).

! Exploring and promoting innovative environmental technologies in permitting and
compliance.

! Developing new materials to distribute during inspections.

! Continuing to promote pollution prevention through partnerships.

! Once again, offering department-wide staff training on pollution prevention.

! Maintaining and enhancing the efforts of the DES Green Team.

! Implementing the recommendations of the DES Mercury Reduction Strategy.

! Participating in the Regional Pollution Prevention Metrics Project.

! Supporting innovate pilot projects such as the Voluntary Environmental Management System
and Star Track Projects.

! Promoting pollution prevention awareness and mercury reduction within New Hampshire
medical and dental facilities.
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! Promoting compliance and pollution prevention awareness within New Hampshire schools
and within state and municipal agencies.

! Continuing to support of the University of New Hampshire Pollution Prevention Internship
Program.

! Developing a “self-certification” workbook for commercial printers.

! Continuing and expanding automotive repair outreach efforts via workshops, onsite visits,
certification type program.

! Complete and distribute the revised “Gasoline Vapor Recovery Testing Procedures &
Inspection Manual”.

! Add a gasoline vapor recovery section to Air Resources Division Web Page.

! Internal and external seminars held with issuance of new rules and regulations.

! Maintaining and enhancing core pollution prevention and compliance assistance program
services (presentations, regulatory and technical research, on-site assessments, pollution
prevention planning guidance, website development, newsletter, awards programs, Pollution
Prevention Week, Annual Pollution Prevention conference, and smaller workshops).

There are two special pilot projects on-going at DES that require mention.   Over the last several
years, DES has been participating in EPA Region I - New England’s Star Track Initiative, as well
as its Voluntary Environmental Management Systems Project.  The Star Track Initiative was created
to examine whether the audits of compliance status and of environmental management system
compliance can be relied on by environmental agencies to assure the environmental performance,
especially regulatory compliance, of regulated parties.  The purpose of the Voluntary Environmental
Management System Project is to determine the incremental performance improvement of
companies that use environmental management systems modeled on the international ISO 14001
standard.  One of the primary goals is to determine what regulatory incentives or other programmatic
changes may be desirable to respond to the private sector’s increasingly widespread use of
environmental management systems. A secondary goal is to promote the use of environmental
management systems as an organized and pro-active means of addressing a firm’s environmental
affairs, whether regulated or not.  

It is DES’s intention to continue to participate in both the Voluntary Environmental Management
System Pilot and the EPA StarTrack initiative, with the knowledge that the level of participation is
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dependent upon both the number of businesses that enlist in the program or continue their
involvement from previous years, and the availability of appropriate staff and funding at the time
needed.  Federal funding for the Voluntary Environmental Management System Pilot was expended
as of the beginning of fiscal year 2000.  There is no direct federal funding associated with the
Department’s participation in the Star Track Initiative.  Additional resources in the form of carryover
funding have been identified to help carry out the duties associated with both projects.  While full
funding has yet to be identified, DES is exploring the feasibility of creating a new position within
the Office of the Commissioner (a proposed Special Projects Manager) to manage both of these
innovative initiatives, as well as several other projects that are of a unique nature or have
Department-wide applicability and/or benefits (e.g., Innovative Technologies, Quality Management
Planning, Burden Reduction, etc).

Response to EPA’s Review of DES’s Pollution Prevention and
Compliance Assistance Activities

In March, 1997, EPA New England began a review of New Hampshire's compliance and
enforcement programs.  For the first time, the agency expanded the scope of this type of project to
include review of New Hampshire’s assistance and pollution prevention programs and of the civil
judicial enforcement program in the Attorney General's office.  The purpose of the Review was to:

! Identify the strengths and weaknesses of these programs. 
! Identify broad issues affecting overall state performance, as well as performance in individual

media programs.
! Consider existing coordination between the state's enforcement and assistance and pollution

prevention programs.
! Provide recommendations to enhance the quality and effectiveness of NH's enforcement and

assistance and pollution prevention programs.
! Establish a forum for EPA and NH to share information and gain greater understanding of

enforcement and assistance and P2 strategies.
! Attempt to "bench mark," or standardize, a quality assistance and pollution prevention

program.

DES’s response to EPA New England’s Review of the Department’s Pollution Prevention and
Compliance Assistance Programs (as well as its Compliance and Enforcement Programs) was
addressed previously and submitted to EPA as a separate document in July 1999.  The Department’s
Response to the Compliance Assistance and Pollution Prevention portion of the Review is included
in Appendix A as an excerpt.  The Compliance and Enforcement Program-specific response is
presented  in Goal 10 - Compliance Assurance.



III-8-8FY ‘00-’01 Performance Partnership Agreement                                                Rev. 3/16/00

Office of the Commissioner / Pollution Prevention Coordination

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Revise Pollution Prevention Strategy DES - Develop outline & draft report Outputs/Outcomes: X

Stephanie D’Agostino

1,2,3,4,5,7, and circulate for review
8 9,10 Report development milestones met 

Finalize, print and distribute
report Milestones in strategy met

Post strategy on web Number of copies distributed

Web posting completed

1999 - 2000 Report to Legislature DES-8,9 Develop outline & draft report Outputs/Outcomes: X

Stephanie D’Agostino

and circulate for review

Finalize, print and distribute
report Number of copies distributed

Post report on web Web posting completed

Report development milestones met

EPA Assistance & Pollution Prevention Review DES - 8, Develop tracking system for A Outputs/Outcomes: X

Stephanie D’Agostino

9,10,12 & P2 recommendations

Post on web
Number of recommendations implemented

Web posting completed



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Promote Regulatory Integration of P2 DES - Participate in multi-media Outputs/Outcomes: X
 (rule development, permitting, inspections, 1,2,3,4,5,7, inspectors group
enforcement, etc.) 8 9,10 Number of meetings attended

Stephanie D’Agostino

Participate in Cross-Program
Enforcement Group Meeting summaries completed and

Conduct periodic meetings
and provide staff support for Training/education programs delivered;
P2 Task Force Follow-up surveys and evaluations

Develop and deliver Number of P2 integration projects
training/education activities undertaken by division or program staff.
for internal staff

Support P2 efforts in divisions

distributed.

Promote P2 Through External Partnerships 1,2,3,4,5,7, Participate in workgroups and Outputs/Outcomes: X

Stephanie D’Agostino

8,9,10 advisory committees

Conduct outreach to other
organizations and public Number and type of organizations reached /
agencies partnerships developed

Support division partnership
efforts

Number of meetings attended

DES Green Team 1,2,3,4,5, Participate in project Outputs/Outcomes: X

Stephanie D’Agostino

7,8,9,10, development and
12 implementation Number of projects implemented

Pounds of cafeteria waste composted

Changes in DES policies & procedures



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

III-8-10FY ‘00-’01 Performance Partnership Agreement                                                Rev. 3/16/00

NH Mercury Reduction Strategy Implementation 1,2,4,5, Co-lead NH Mercury Task Outputs/Outcomes: X

Stephanie D’Agostino

7,8,9 Force

Draft legislation and provide held
testimony as needed

Support division Hg reduction testimony provided
activities

Develop external partnerships undertaken
to promote Hg reductions

Periodic progress reports

Task Force established, number of meetings

Legislation drafted and introduced/

Number of division Hg reduction activities

Partnerships developed

Milestones in strategy met

Reductions in anthropogenic mercury
releases 

Progress reports posted on web

New England Governors/Eastern Canadian 1,2,4,5, Participate in Task Force Outputs/Outcomes: X
Premiers Mercury Task Force 7,8,9 meetings

Stephanie D’Agostino

Assist in development and
implementation of regional Hg Number of initiatives implemented in New
reduction initiatives Hampshire

Number of meetings attended

Total funding $65,000 NH Hazardous
Waste Clean-Up Fund
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New Hampshire Department of Environmental Services
Voluntary Environmental Management Systems Program

Activities Goals Deliverables Performance Measures Funding
 (all on-going unless noted) Source

Fed.  State

Assist companies on the NH Seacoast area to build ISO DES 8, 12 1) Assist four (4) companies to put Outputs/Outcomes X     
14001-type environmental management systems and EMSs in place by 3/00.
observe what difference in performance results from 2) Provide input to National Database 1) No. of companies with EMSs.
adding the system on Environmental Management Systems 2) No. of completed and submitted

Robert Minicucci

(NDEMS) using standard protocols. protocols.
3) Produce project report by 6/00. 3) Completion of report.
4) Review NDEMS reports and provide 4) No. of responses to NDEMS reports
analysis & response to EPA

Provide information to the public and regulated parties DES 8,10, 12 1) Responses to requests from regulated Outputs/Outcomes
on EMSs and promote their use parties.

Robert Minicucci
2) Speaking engagements at  1) Number of contacts
professional conferences and other 2) No. of speaking engagements
meetings in NH and New England 2) Reports from National Database on

Environmental Management Systems.

Conduct stakeholder meetings DES 10, 12 1) Hold meetings Outputs/Outcomes

Robert Minicucci

2) Develop consensus on regulatory
incentives.  1) No. of meetings held.
3) Explore options for new programs 2) Meeting minutes to document

results/consensus.
3) No of meetings and/or memos to
development of DES consensus

Represent department in inter-governmental policy DES 12, 8 1) Provide review and comment on EPA Outputs/Outcomes
forums activities in this field.

Robert Minicucci

2) Participate in Multi-State Working  1) No. of reviews and comments
Group (MSWG) 2) No of meetings attended
3) Provide information on EPA 3) Documented communications to DES
activities to DES Senior Leadership Senior Leadership Team.

$100,000 grant 9/97, expires 11/99

New Hampshire Department of Environmental Services
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StarTrack Program

Activities Goals Deliverables Performance Measures Funding Source
(all on-going)

Fed.  State

Screen applicants for state-specific issues DES 8,10, 12 1) Screen of compliance status & Outputs/Outcomes
& provide comments to EPA on environmental performance of
suitability of applicants to EPA companies who apply to EPA.  1) Provision of this information to

Robert Minicucci
EPA within 30 days of request

Attend pre-audit meetings, EMS and DES 8, 10, 1) Attendance of program staff at Outputs/Outcomes
compliance audits at participating 12 audits on as-needed basis.
companies. 2) Provision of state-specific 1) No. of audits attended

Robert Minicucci

information and assistance to 2) No of requests responded to.
participating companies and their 3) No. of comments sets submitted.
auditors, on as-needed basis.
3) Provision of comments on
process to EPA, in a timely
manner.

Attend EPA Star Track functions DES 12 Represent department at meetings Outputs/Outcomes

Robert Minicucci  Attendance at meetings
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DES Goal 9 - Public Education, Outreach and Partnerships

To further the Department’s mission through conducting effective
public education, outreach, and partnership activities.

Objectives:

1. Enhance the existing internal framework and procedures within DES that facilitate
DES’s ability to fulfill its public outreach goal.

2. Establish and operate in the Public Information and Permitting Office, a centralized
DES Public Information Resource Center and library.

3. Create and disseminate DES informational and educational outreach materials to the
public.

4. Convey DES’s mission, goals, programs, projects, events, accomplishments, and
environmental messages to the public via the media, including newspapers,
magazines, radio, television, and the Internet.

5. Initiate, coordinate, and participate in environmental conferences, workshops,
hearings, and other education, training, and public outreach forums.

6. Conduct informational outreach efforts directed specifically at DES’s permit
applicants.

7. Develop permanent or long-term public informational and educational displays at
DES’s facilities.

8 Initiate and promote regular communication with libraries throughout the state
(towns, state, schools, colleges, etc.), and disseminate information on DES programs,
resources, and publications.

9. Foster appropriate DES public participation procedures.

10. Create and implement environmental education programs geared to children.

11. Foster DES’s partnerships with New Hampshire municipalities, state agencies, the
Legislature, neighboring states, the U.S. EPA, environmental organizations, and other
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groups.

12. Integrate, as appropriate, the outreach objectives of Goal 9 with all programs across
the Department.

Public Participation in New Hampshire  -  DES’s Public Involvement Policy

DES welcomes public participation in agency actions and discussions, and is committed to ensuring
that active and comprehensive public participation activities be carried out during the development
and implementation of all DES programs.  Public participation, therefore, plays a fundamental role
in program operations, planning activities, and decision-making within the Department.

In order to document current practices and to provide clear guidance, DES is in the process of
adopting a formal, written public participation policy, largely to document current practices.  This
policy is intended to ensure that public participation is an integral and effective part of Departmental
activities and that decisions are made with the benefit of important public perspectives. This policy
provides a mechanism for bringing a broad range of diverse stakeholder viewpoints and values into
the Department's decision-making processes.  This early involvement enables the Department to
make more informed decisions, improve work quality through collaborative efforts, and build mutual
understanding and trust between the department and the public it serves.  Once complete, the policy
will be coupled with written guidelines for implementation, as well as a checklist for designing a
public participation process.  Intertwined with DES’s education and outreach activities, the policy
provides a purpose, direction, and formal framework which helps the agency to attain its outreach
goals.

The specific tenets of DES's Public Participation Policy are as follows:

1. The Department actively seeks and considers public input, and incorporates or otherwise
responds to the views of its stakeholders in making its decisions.

2. The public is informed in a timely manner about (and is empowered to participate in) the
department's decision-making processes, which are open, understandable, and consistently
followed.  Access points for public input are clearly defined from the earliest stages of a
decision process and provide adequate time for stakeholders to participate.

3. The public is provided with a means to interact constructively with DES.

4. Credible, effective public participation processes are consistently incorporated into the
department's program operations, planning activities, and decision-making processes.  Every
employee within DES shares responsibility to promote, practice, and improve public
participation.
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Education and Outreach Activities at DES

As with Pollution Prevention and Compliance Assurance (Strategic Goals 8 and 10), Public
Education and Outreach-related activities (Goal 9) are widespread at DES, and a top priority.  DES’s
Public Information and Permitting Office coordinates and implements such activities.  Also, many
of DES’s programs maintain a strong, stand-alone education and outreach presence.  Throughout the
year, DES personnel regularly write and disseminate informational materials, create guidance
documents, conduct seminars, and teach training courses.  DES believes that educating the public,
including the regulated community, is essential for preventing environmental degradation.  Education
and outreach activities are directed to a broad audience, ranging from municipal officials to industrial
hazardous waste managers, from pollution control facility operators to shoreland property owners.
The activities are designed to elevate both public awareness and personal responsibility.

Like Pollution Prevention and Compliance Assurance, Public Education and Outreach activities can
be found as integral program components in the many tables presented mostly within Goal Sections
1-6.  Although DES has adopted a new goal-oriented Agreement format, a specific effort was made
to present the various programs along with their full complement of functions and services.  

As with the Pollution Prevention and Compliance Assurance Goals, an overview of the types of
education and outreach activities offered by DES is presented below, as well as a description of the
centralized office generally responsible for overseeing and coordinating such efforts.

Outreach Coordination Through the Public Information and Permitting Office

In order to coordinate education and outreach efforts within the agency, DES’s enabling legislation
established a Public Information and Permitting Office within the Office of the Commissioner.  The
Public Information and Permitting Office coordinates DES’s numerous permit programs for major
projects, and is responsible for preparing, coordinating, and disseminating informational material
to the regulated community as well as the general public.  The Public Information and Permitting
Office plays a quality control role for documents created at DES that are intended for the public,
including specialized newsletters, fliers, and fact sheets, and materials placed on DES’s web page.

The Public Information and Permitting Office also serves the public by maintaining a library of DES
publications which are disseminated to customers who visit DES, as well as to customers who
request information by mail, e-mail, or telephone.  The advent of a new DES Public Information and
Data Access Center/Library will provide stakeholders with a ready means of accessing DES
documents and databases.  Computer access will be provided, as well as the ability to search DES
documents and files electronically, with connections to the New Hampshire State Library and other
full-service libraries that house broader technical material collections and services. 
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The Public Information and Permitting Office also plays a strong role in monitoring legislative
activity by serving as a central contact for all pertinent environmental legislation (including hearing
calendar, amendments, and bill status), as well as for the latest set of state laws. 

Outreach Tools

At DES, staff draw from among a wide selection of effective tools and approaches in offering its
extensive education and outreach services.  These include:

1. Printed Outreach Materials

Fact Sheets  -  DES has developed several hundred environmental fact sheets on a host of
topics.  These range from summaries of DES’s air quality, water quality, and waste
management rules, to procedures for remediating contaminated sites, to tips on how citizens,
municipalities, and businesses can help protect the environment.   Every bureau, and virtually
every program, within DES has developed fact sheets.  Existing fact sheets are revised and
new fact sheets are created as necessary to provide accurate, up-to-date information.  The
development process includes an elaborate in-house review and culminates with the Public
Information and Permitting Office listing each fact sheet in its quarterly DES Publications
Directory.  Also, each fact sheet is placed on DES’s web page in its entirety.

In addition to being available over the Internet, fact sheets are disseminated at the Public
Information and Permitting Office counter, through the mail, and at conferences and training
sessions.  Moreover, fact sheets are not only distributed as a way to prevent violations, they
are also given to violators of DES rules to provide them with information relevant to their
area of non-compliance. 

Fliers, Pamphlets, Booklets, Reports, and Guidance Documents  -  In addition to fact
sheets, specialized fliers and pamphlets and more comprehensive reports and guidance
documents facilitate DES’s educational outreach efforts.  As with fact sheets, these
additional documents fulfill both a preventive role and an after-the-fact violation mitigation
service.  A number of “best management practices” provide guidance for pollution
prevention, the Guidebook for Environmental Permits assists prospective permit applicants
with regulatory requirements, and various directories provide people with DES publications,
organizational charts, and other helpful information.

Press Releases  -  DES also reaches out to both the general public and the regulated
community by issuing frequent press releases.  Over 100 press releases are issued each year
to announce new rules and to provide information on upcoming hearings and conferences,
program milestones, and other subjects designed to keep various entities informed of DES’s
environmental protection activities.
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Newsletters  -  DES creates and disseminates a wide variety of newsletters.  Some, like
Environmental News, are general purpose newsletters designed to reach a broad audience that
include environmental professionals, legislators, government officials, industry officials,
consultants, and anyone else who wishes to be placed on DES’s mailing list.  Others,
numbering a dozen, are specialty newsletters targeted to specific audiences.  Supply Lines,
for example, created by DES’s Water Supply Engineering Bureau, is distributed to water
supply operators statewide, providing them with the latest state and federal regulatory
requirements as well as technical updates.  Examples of other specialty newsletters include:
Wastelines (which includes the former Pollution Prevention Update), The Rubbish Resource,
and GreenWorks, an environmental tip sheet sent to every newspaper in the state, usually
printed verbatim by most of the weekly newspapers.  

Another newsletter, Small Business Environmental Advocate, is issued quarterly by DES’s
Small Business Ombudsman to convey regulatory and technical information designed to help
small business owners comply with state environmental requirements.

Administrative Rules  -  Now numbering over 50 discrete documents, DES’s administrative
rules play a pivotal role in the agency’s compliance program.  Developed by DES officials,
following DES’s public participation policies and state rulemaking procedures,
administrative rules are printed and distributed through DES’s PIP Office.  Depending upon
circumstances, they are also conveyed to violators and potential violators by DES inspectors
and other staff involved in compliance and enforcement.  New Hampshire administrative
rules can be accessed through the State’s web site, Webster, and many DES rules also are
available on DES’s web page.  Rules frequently also are made available at DES workshops
and training courses, along with other printed materials.

Partnering with the regulated community when new or revised rules are needed to improve
environmental protection and/or to streamline the regulatory process is an important part of
the process of developing and implementing rules.  Outreach and education after new rules
are adopted is also important to achieving and maintaining  a high compliance rate.

2. Education and Outreach Through the Media

DES reaches out to its stakeholders, the regulated community, and the general public through
newspapers, magazines, television, radio, and the Internet.  DES conveys environmental
protection messages, including regulatory requirements, on a daily basis through reporters
from the various media.  Hundreds of interviews are given each year, to the printed media
and to the audio-visual media, providing the public with DES’s perspectives and information
on virtually every DES regulatory and educational program.  The Public Information and
Permitting Office fields roughly half of all the media inquires, while the rest are handled by
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program administrators and staff throughout the agency.  DES has a reputation for being
responsive to virtually all media requests for interviews and information, and the agency
seems respected for its openness and helpfulness.  Rapport with reporters is generally very
good, and is reflected in the usual accuracy of their articles.

DES’s media outreach practices are particularly valuable in assisting the agency to convey
regulatory compliance information.  Media interviews often focus on specific DES
enforcement actions, providing a forum for educating both the public and the regulated
community on DES requirements and agency enforcement activities.  Some of these media
inquiries are precipitated by agency-issued press releases.

In its bundle of outreach tools, DES also periodically creates Public Service Announcements
(PSAs) that are aired on television and/or on radio.  Recent examples include shoreland
protection PSAs, both video and audio, as well as air pollution prevention PSAs aired on
radio stations statewide.   Non-PSA videos have been developed that have also proven
successful.  For example, “Road to Remedies: Responding to Hazardous Waste
Emergencies” provides training for emergency responders at both industries and
municipalities.

3. Presentations, Workshops, Training Courses, Conferences, Trade
Fairs, and Displays

Informational outreach goals can be facilitated through meeting with people in a group
settings, and DES is extremely active in this arena.  In a typical year, DES personnel speak
at  over 200 events (not including workshops and conferences) for the regulated community
and others.  Topics covered in these speeches include air pollution, dams, lakes, pollution
prevention, rivers protection, shoreland protection, waste management, wastewater treatment,
water supply, and wetlands.  This type of communication well serves DES’s compliance
outreach objectives.

Many DES workshops, primarily geared to the regulated community, punctuate the calendar
each year as well.  Examples of workshops include seminars for dam owners, marine
contractors, underground storage tank contractors, and site remediation consultants.

Training sessions also are numerous, providing the environmental community with valuable
education designed to maintain compliance with DES rules.  Each year, 25 training classes
are conducted at DES’s training center in Franklin for wastewater treatment plant operators.
Also, a 12-week training course for water supply operators is offered yearly, as are special
courses on specialty topics like surface water treatment methods.  In the waste management
field, a variety of training is offered, including an annual series of workshops for solid waste
facility operators.  In 1998, for example, DES conducted 23 solid waste management
workshops throughout the state, focusing on 16 different topics and serving nearly 1,000
attendees from the regulated community.
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Conferences and trade fairs provide a further opportunity to reach out to the regulated
community with compliance information.  DES routinely participates in a variety of such
fairs and coordinates several of its own each year.  Notably, DES conducts a drinking water
fair and co-sponsors (with the University of New Hampshire) a pollution prevention
conference each spring, and holds a water expo and a solid waste management conference
every autumn.

Informational displays can be useful in educating the general public and regulated
community, and DES uses this medium frequently.  At conferences, workshops, and fairs,
as well as in DES’s lobby, displays regularly serve to impart information.  From asbestos
abatement to air pollution control and from wetlands protection to wastewater management,
displays allow viewers an opportunity to gather information and learn about the State’s
environmental protection programs.

4. Environmental Education in Schools

Environmental education in the schools helps DES foster an ethic of environmental
stewardship among the younger generation, which is expected to benefit DES’s
environmental protection efforts in the long term.  Under the direction of a full-time DES
employee, the agency conducts an active program entitled “Project WET” (Water Education
for Teachers).  This is a hands-on curriculum, with a 500 page activity guide, designed to
promote critical thinking and problem-solving skills for making decisions regarding water
issues.

Similarly, “Interactive Lake Ecology” is a six-week lake ecology curriculum developed by
limnologists at DES in conjunction with a Concord teacher.  Complete with student
handbooks, teacher’s manuals and videos, “Interactive Lake Ecology” is used by middle
school students across New Hampshire and beyond to understand complex lake ecosystems
and how best to protect them.

5. Volunteerism: A Two-Way Street

Outreach and education can take many forms.  Successful DES-sponsored programs
involving the training of volunteers has reaped benefits, both scientific and goodwill, for
DES programs and volunteers alike.  Most important, New Hampshire’s environment has
benefited.

Two highly-acclaimed programs are DES’s Volunteer Lake Assessment Program (VLAP)
and its Volunteer River Assessment Program (VRAP).  Both involve training citizens, often
retirees, in water sampling techniques.  Conducted using DES equipment and augmented
with specialized DES newsletters and fact sheets, this water quality testing program promotes
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environmental stewardship while also providing DES with critical data which it uses in
annual profiles of New Hampshire lakes, ponds, and rivers.  This data is also used to
document DES’s compliance with federal Clean Water Act requirements.

A third DES volunteer program, Weed Watchers, is an exotic aquatic plant early-detection
program designed to limit the spread of certain noxious non-native species.  Plants like
milfoil are prohibited by state statute from being transported into state waterbodies or sold
within the state, with fines assessed for such infractions.  As with VLAP and VRAP,
volunteer Weed Watchers provide DES with additional capacity to protect our state’s
waterways, as well as with the basis to take enforcement actions if appropriate.

Other DES outreach programs involving volunteers include a frog sampling program, a water
testing program using Colby Sawyer College students, and Camp EcoNet, a joint DES-N.H.
Technical Institute ecology/computer educational program offered each summer.

6. DES Web Page

DES’s web site continues to emerge as a powerful force in DES’s outreach arsenal.  By
calling up www.des.state.nh.us, anyone can tap into a wealth of information critical to
compliance assurance.  From rules to fact sheets, event calendars to press releases, program
descriptions to Q & A sections, DES’s web site has become an invaluable tool for meeting
a variety of educational needs.  It is increasingly referred to by DES inspectors, permit
engineers, legal staff, and others to carry out their duties.  Ease of access to useful
information is critical to compliance assurance operations, and the information available
through this web site now encompasses virtually every DES program.  The site’s logical
format, coupled with key links within and without, facilitates and expands its user
friendliness.

7. DES Intern Programs

Each summer, DES employs approximately 50 college interns from northeastern colleges.
The students work at DES during the summer, providing youthful enthusiasm and additional
hands to work on DES projects.  The students benefit by gaining sound training in
environmental work and something concrete to put on their resumes.  The environment
benefits by having more people who can be good stewards for the environment.

Another intern program at DES involves a partnership between the Pollution Prevention
Program and the University of New Hampshire’s Chemical Engineering Department.
Chemical engineering students from UNH are trained in pollution prevention techniques,
then placed in various New Hampshire companies and organizations (including DES) and



III-9-9FY ‘00-’01 Performance Partnership Agreement                                Rev. 3/16/00

at US EPA for a 10-week period.  These students gain invaluable real world experience and
provide the pollution prevention perspective for their temporary employers.

A third intern program is implemented by DES’s Biology Bureau.  During the school year,
the Biology Bureau accepts college interns to work on projects for a full semester.  The
Biology Bureau also accepts Concord High School students to work a few hours each week
during April and May for credit.

DES also occasionally accepts interns, who work to earn course credit, from the UNH Justice
Studies program, St. Anselm’s College, and Franklin Pierce Law Center.  These interns
typically work on enforcement-related projects, including assisting with field work,
preparation of enforcement documents, development of training materials and presentations,
and rulemaking.  

8. DES Toll-Free Telephone Numbers

In addition to all of the other types of assistance offered, DES has several toll-free telephone
numbers that people can call for information.

Stakeholder Outreach Activities Associated with the Agreement

One of the key principles of the National Environmental Performance Partnership System is more
effective public involvement in establishing goals and priorities for state environmental programs.
This is also very consistent with one of the Department’s guiding principles, as well as its new
Public Participation Policy.

In the last Performance Partnership Agreement, the Department committed to working with EPA and
others to develop an on-going, inclusive, effective process for two-way communication with a wide
range of interests, a process that would provide input not only for future Agreements (i.e., this Fiscal
Years 2000 - 2001 Agreement), but also for the Department’s strategic planning efforts.  At the time,
the identified options included: 

! Continuing to host regular meetings with invited stakeholders.  
! Setting up an established advisory committee specifically for broad discussion of goals and

priorities.  
! Designing an outreach program and going on the road to get on the agenda of the regular

meetings of various organizations.  
! Using the Department’s web site.   
! Hiring professional polling organizations to conduct citizen surveys.  
! Some combination of the above. 
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DES Stakeholder Inventory

The Department takes pride in its on-going efforts to provide for involvement of a wide range of
interested parties in such activities as rulemaking and legislative and policy development.  A recently
conducted Department-wide stakeholder inventory (refer to Appendix B for the full Inventory Table)
revealed that DES works with approximately forty individual stakeholder groups across each of the
Divisions and a wide variety of subject areas.  This impressive inventory of legislatively-mandated
Councils, on-going stakeholder workgroups, voluntary associations, and ad hoc groups allows
substantial stakeholder access to Department decision-making on a year-round basis.  Most
stakeholders view DES as an inclusive and open agency that is not afraid to bring in outside
individuals, organizations, and views to ensure that the best decisions are ultimately made.  

One of the more substantial findings of the inventory is that DES realized that with the high level
of stakeholder activity taking place throughout the year, there is an opportunity to communicate
Department-wide priorities to the many existing stakeholder groups, as well as a less urgent need to
accomplish all stakeholder outreach activities within the relatively short time frame dictated by the
physical preparation of the Performance Partnership Agreement.   

“Continuous Improvement” With Stakeholder Outreach 

While proud of its accomplishments in the area of stakeholder outreach, the Department continues
to improve its efforts to reach out to more interested parties and to improve stakeholder access to its
information and decision-making processes.  

In the past, the Department and EPA hosted two stakeholder forums to explain to a large group of
invited individuals and organizations what the Agreement was about and to begin a dialogue about
the specific goals, activities and allocation of resources set forth in the two-year Agreement.  While
useful in many ways, there were some challenges associated with the great amount of detailed
information DES was attempting to provide, the difficulty in packaging the information to be of use
to many diverse stakeholders, and the general timing and effectiveness of such a format.  

More recently, in September 1999, another Stakeholder Forum (with a similar invite list) was
offered, but with some modifications based on past participant feedback and subsequent staff
discussions.  First, an attempt was made to substantially pare down the amount of information
provided and to narrow the scope of the outreach event.  This was accomplished by talking very
briefly about the Agreement process, followed by a focused discussion about DES and EPA Region
I - New England Focal Points of Cooperation.  Second, a significant portion of the forum was set
aside to specifically discuss how DES could expand and improve upon its stakeholder involvement
process.  Excellent feedback was received regarding ways DES could both provide and receive
information for more informed environmental decision-making.  (Refer to Appendix C for a record
of September 24, 1999 Stakeholder Forum comments).  Increased communication with the many
existing stakeholder groups, in addition to greater use of DES’s web site were two excellent
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suggestions coming out of the September 1999 forum.  Third, and perhaps most importantly, DES
and participant expectations were somewhat more reasonable this round.  This was largely as a result
of the inventory findings and the recognition of the great challenges of multi-stakeholder
information/feedback sessions.    

The September 1999 stakeholder forum was offered with the knowledge that it was a one-time event
to provide an overall view of the Performance Partnership Agreement process prior to submittal of
the Fiscal Years 2000 - 2001 Agreement.  It was also an opportunity to get some excellent ideas on
how to improve the stakeholder process for the future.  Mostly, this event was viewed as a starting
place for a multi-pronged stakeholder outreach strategy to be rolled out over the course of the two
year Agreement.

Armed with the stakeholder outreach options menu, comments received at past stakeholder events,
the Stakeholder Inventory results, and the new comments provided at the September 1999
stakeholder forum, DES has better defined its Stakeholder involvement process and has committed
to the following outreach activities to be initiated over the next two year Performance Partnership
Agreement period.  

1. Department Web Site  - Over the next two years, DES will more fully utilize its website
as an important component of the outreach strategy.  In the Summer of 1999, the fiscal year
1998 - 1999 Performance Partnership Agreement was posted on the DES website, along with
the fiscal year 1998 DES Report on Progress.  This was the first time comprehensive
documents of this nature had been placed on the website.  Along with the Agreement, the
Department’s Mission Statement, Guiding Principles and twelve Strategic Goals were also
placed on the website for the first time.  The simple task of posting this key strategic planning
information on-line was a milestone for DES and an important introduction for the goal-
oriented format of the new Agreement.  All meeting materials associated with the September
1999 Stakeholder Forum were also placed on-line for ease of access to the participants.  Of
course, it is the Department’s full intention to have the Fiscal Years 2000 - 2001 Performance
Partnership Agreement on the DES website to facilitate both e-mail and written comments.
Making the Agreement available on-line has the potential to greatly expand the number of
stakeholders who might otherwise not be heard from in a more formal face-to-face forum.

2. Improved Communications with Existing Stakeholder Groups  -  Utilizing the
recently compiled DES Stakeholder Inventory, DES will strategically reach out to its forty-
plus existing stakeholder groups, looking specifically for opportunities to improve
communications at a more Department-wide level, versus the media or issue-specific level
at which these groups typically, and quite effectively, operate.  As appropriate, contact staff
for the various stakeholder groups will be asked to make arrangements for a special
presentation as part of regularly or newly scheduled meetings.  This would give the existing
groups an important opportunity to not only provide input on very specific issues of concern,
but to also influence the Department’s strategic planning and priority-setting activities.  The
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Inventory will also provide insights as to gaps in any existing stakeholder outreach efforts. 

3. DES “In-Reach”  -  Stakeholder involvement also should include offering “in-reach” to
DES staff.  As with external stakeholders, it is also essential that DES both education and
solicit feedback from staff on various Department priority-setting and strategic planning
efforts.  A key component of a functioning Performance Partnership Agreement and Grant
system is staff acceptance and active participation by everyone.  The culture change necessary
for an effective Agreement and Grant system cannot be fully realized without adequate “buy-
in” at all staff levels.  Over the next two years, DES will continue to educate staff about the
Performance Partnership Agreement and Grant, as well as provide specific training on goal
setting and performance measurement.   Both basic and detailed in-house training is
envisioned.  Of note, DES is currently developing a comprehensive quarterly performance
measures database to improve the Agreement process, to facilitate better tracking and
reporting out of the various output, outcome and environmental indicators.  Such a system
will also substantially improve and ease the creation of Agreement related self-assessments
and an expected New Hampshire State of the Environment Report.

4. DES “Road Shows”  - Based on comments received as part of three stakeholder forums
conducted over the last two years, and observations made as to the challenges associated with
bringing together a large group of diverse stakeholders, the Department will explore
alternative outreach models.  One such model identified in the previous Agreement was to go
“on the road” to get on the agenda of the regular meetings of various organizations, not
necessarily those already part of more formal DES stakeholder groups.  

Several comments received as part of the September 1999 Stakeholder Forum addressed the
issue of a more “decentralized” approach to DES stakeholder outreach.  In particular, one
forum participant suggested that decentralization could provide more equal access by
stakeholders, “due to the disempowering/disenfranchising process of traveling long distance
to Concord.”    Other participants also recommended that DES staff reach out beyond Concord
and “go to the people.” 

While the exact design and schedule of such a new outreach program has yet to be developed,
it is the Department’s intention to do so in fiscal year 2000.  Other comments received during
the most recent stakeholder forum will provide additional useful guidance on how DES
should proceed (refer to Stakeholder Forum Comments Form in the Appendix).

Long-Range Stakeholder Outreach Plan

DES continues to develop ideas on the best way to reach - and learn from - its stakeholders.  In
particular, during the Summer of 1999, a staff person on loan to DES from EPA New England was
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undertaking an intensive stakeholder outreach project as part of the Department’s One-Stop
Reporting Project.  The primary purpose of this outreach effort was to develop an up-front, long-
range stakeholder Outreach Plan that would not only serve the One-Stop Project, but to also provide
valuable information for the Performance Partnership Agreement process.

A total of fifty individuals, selected from a wide cross-section of stakeholder groups (including DES
staff), were interviewed against a list of questions (included on the next page) touching upon both
One-Stop and more general stakeholder outreach topics.  The goal of these interviews was essentially
to 1)  gain some initial input as to how DES should proceed with the One Stop reporting project; 2)
identify any challenges which DES might face in its implementation; and 3) gain more general
feedback on how DES currently works with its stakeholders and where it could be doing a better job.

A report summarizing the stakeholder responses and recommendations is being finalized, and the
results will be integrated into both the One-Stop Reporting Project, as well as any general outreach
conducted under the auspices of Performance Partnership Agreement.



III-9-14FY ‘00-’01 Performance Partnership Agreement                                Rev. 3/16/00

Questions Posed to External Stakeholders

! Is it useful for DES to provide its stakeholders with information about the “Big Picture” (DES
goals, objectives, priorities, issues, and allocation of resources) or are stakeholders more
interested in the specific issues that affect them?

! What is the best way for DES to provide information to its stakeholders about specific issues
of interest to them? How should DES keep its stakeholders informed on an ongoing basis?
Website? DES Newsletter/s? List serve? Targeted mailings? DES attendance at organized
meetings? Other?

! What is the most effective way for stakeholders to provide feedback to DES?
1. Host a public forum (invitation only)
2. Host a large public forum (everyone welcome)
3. Stakeholders provide written comments via the website or via letter
4. List serve
5. DES attendance at organized/pre-existing meetings 
6. DES road show
7. Trade associations
8. DES work groups

! How/to what extent should stakeholders be involved in influencing decision making at DES?

! How much and what kind of information about regulated entities is of interest to you?

! How would you like to access information about regulated entities at DES?

! Which elements of the One Stop program do you think will require the most stakeholder
input?  What are you most interested in?  Electronic reporting? Integrated information?
Burden reduction? Universal access?  Permit coordination?   

- Site identification system
- Indicators/measures
- Consolidated reporting
- Public access to information (including compliance information)
- Critical analysis of information needs

! Other topics to cover with the regulated community:

- Would you like the option of submitting reports/data electronically?  If so, would you
prefer to provide it using a disk, via e-mail or via Internet?

- Consolidated reporting

Environmental Equity
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The important issue of Environmental Equity is included in Section II - Summary of DES/EPA New
England Focal Points because it is an area to which DES intends to give some attention over the
next two years.  It is also included below because it fits nicely within the context of DES trying to
improve the effectiveness of its outreach activities to all stakeholders, in particular, those which have
been specifically identified as deserving special focus.  This sensitivity is described in the
Department’s Environmental Equity Policy.

EPA defines Environmental Equity as the "fair treatment for people of all races, cultures, and
incomes, regarding the development of environmental laws, regulations, and policies.”  There is a
body of evidence which suggests that, in certain instances around the country, minority and lower
income citizens/neighborhoods/communities have faced an inequitable share of the risks associated
with environmental hazards.  

DES is committed to the Environmental Equity ethic and believes that no segment of the population
should bear a disproportionate share of the risks and consequences of environmental pollution, or
be denied access to environmental benefits.  To this end, DES was the first state environmental
agency in the nation to adopt an Environmental Equity Policy, along with a five-point
Implementation Strategy. The following statement is taken from the Department’s September 1994
Environmental Equity Policy:    

“The NH Department of Environmental Services will, within its authority ensure fair
and equitable treatment of all New Hampshire citizens in the implementation of
federal and state environmental laws, rules, programs, and policies.”

The overall DES approach of implementing this policy is to work to incorporate Environmental
Equity considerations  - in context with other key factors such as environmental risk - into all
applicable decisions and actions.  DES’s Waste Management Division Director remains active
through his participation in Environmental Equity workgroups at both the regional and national level.
The DES Commissioner has been recognized as a national leader on Environmental Equity issues
and was recently appointed to the National Environmental Justice Advisory Council.  DES continues
to monitor Environmental Equity cases throughout the country for any findings applicable to New
Hampshire.  

Currently, DES is in the process of reviewing ways to improve its Environmental Equity efforts,
including re-distributing the policy to staff, providing new training opportunities, updating written
guidance, incorporating Environmental Equity Policy into appropriate workplans and grant
applications, and reviewing and incorporating as appropriate, elements of EPA’s Environmental
Equity Guidance documents.
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Office of the Commissioner  -  Public Information and Permitting Unit

Activities Goals Deliverables Performance Measures
Funding Source

Fed.  State

Project Coordination DES 9 - Establish initial contact with potential applicant and - Number of requests for permit application and X

Tim Drew

PIP 1, 3, 4a
& 5

assist in defining scope and requirements for project initial project coordination assistance

- Reduced number of incomplete applications for
project (indirect, measured remotely)

- Arrange and convene pre-application meetings - Number of pre-application meetings requested and X
held

- Prepare regulatory and technical guidance packages - Number of packages prepared and delivered X
tailored to specific project needs

- Review Permit Process Questionnaires and issue - Number of questionnaires returned each month X
annual report compared to total sent out

- Questionnaire Report completed

- Prepare Guidebook for Environmental Permits in - Guidebook drafted and completed X
New Hampshire

- Number of requests for hard copies and Internet
access to Guidebook

- Provide follow-up technical assistance and status - Number of instances where technical assistance was X
updates requested and provided

Public Information DES 9 - Provide accurate and timely communication with - Number of press releases, interviews, referrals, X
Coordination media outlets newsletters, fact sheets, emergency and routine events

Chuck Knox

PIP 2 & 4 or incidents, and media contacts

- Expand and improve DES Web site’s informational - Number of “hits” on Web site, fact sheets requested X
services from Web listing, number of new additions to Web

page 



Activities Goals Deliverables Performance Measures
Funding Source

Fed.  State
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PIP staff

- Provide guidance and referrals in response to E-mail - Number of requests, responses, and referrals X
requests handled

- Publicity initiatives - Number of photo opportunities, displays, X
workshops, poster sessions, interviews conducted

- Educational initiatives - Number of classroom invitations and presentations, X
DES Education and Outreach Committee meetings
and activities, conference exhibitions, and
consultations.

- Establish children’s section on DES Web site - Establishment of children’s section X

Publications Sales and DES 9 - Inventory requested compliance assistance - Number of hard copies, CD’s, floppy disc’s, X
Distribution documents by method of delivery Internet-based, databases sought and delivered

PIP Staff

PIP 2, 3, 4
(a&b) & 5 - Referrals provided to gain specific technical - Numbers of referrals provided, sorted by program X

information

- Variety of formats for information delivery - Record number and mode of information requests X
preferred - hard copy, database, CD’s, Internet-based

- Develop DES document subscription service for - Number of subscribers to new service X
immediate updates of rules, fact sheets, guidance
documents, and forms

- Number of documents provided to subscribers

- Amount of income realized from subscription
delivery

- Respond to requests in a timely manner - Record number of requests and response time X

- Provide accounting services for sales income - Prepare account summaries for sales activities X



Activities Goals Deliverables Performance Measures
Funding Source

Fed.  State
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Publications Revolving DES 9 - Prepare annual budget estimate and end of fiscal - Budget projection prepared and year-end report X
Fund (PRF) year report completed 

Tim Drew

PIP 3 & 5
- Provide equal access to PRF monies to eligible - Define and monitor income and expenses approvals X
programs by program in monthly activity chart

- Manage PRF to keep it viable and balanced on an - Provide summary of income and expenses - list X
annual basis number of “no discrepancy” memos received from

Administrative Services

Public Participation DES 9 - Create public participation guidelines - Public participation guidelines drafted and accepted X

Chuck Knox
PIP 2, 3, &
4

- Public notice requirements - Number of public notice postings, sorted by X
program

DES Library/Resource DES 9 - Prepare development plan for new library - Plan completed and being implemented X
Center

Tim Drew

PIP 2, 3, 4
(a,b,d) 5 - Design new library floor plan and select furnishings - New floor plan completed, with shelving, furniture, X

computers, and supplies specified

- Select electronic cataloguing and circulation system, - “Winnebago” system selected and undergoing X
in conjunction with IRMU specifications performance testing for applicability

- Define DES dispersed document collection, - Document screening procedure issued and X
screening methods, and consolidation plan consolidation underway

- Select Library Advisory Committee - Library Advisory Committee selected and at work X
overseeing ongoing library development

- Advertize and promote library and its services to - Record number of users by category X
staff and outside users

- Begin document cataloguing process - Number of documents catalogued into the DES X
Library database system

 - Prepare job specifications for new Environmental - Job specifications prepared, accepted by N.H. X
Librarian position Division of Personnel, and person hired



Activities Goals Deliverables Performance Measures
Funding Source

Fed.  State

III-9-19FY ‘00-’01 Performance Partnership Agreement                                          Rev. 3/16/00

Strategic Plan DES 9 - Revise and update 1994 PIP Unit Strategic Plan (to - Plan revised, accepted, and implemented (with X

Tim Drew
PIP 1-5 include new DES Library) annual performance scorecard)

Emergency Procedure Plan DES 9 - Based on N.H. Office of Emergency Management - Emergency Procedure Plan drafted, reviewed, and X

Tim Drew PIP 3 Plan for potential customer conflicts within
guidance, prepare PIP Unit Emergency Procedure implemented

publication sales and library areas

PIP Goals

1. To provide an easily accessible, accountable, and streamlined system for all environmental permitting to balance the conservation and use of natural resources, and to prevent
contamination of the environment and risks to public health and safety, through coordinated agency-wide permit review, consultation, and tracking.

2. To coordinate department and public communications activities including the creation, publication, release, and inventory of selected department informational materials.

3. To strengthen toe PIP Unit’s role of providing the regulated community and general public with direct and speedy access to DES programs, staff, and technical resources.

4. Develop and implement a public education and outreach plan that addresses the following:
a. Identifying and targeting public education activities and materials;
b. Providing technical assistance to the regulated community;
c. Soliciting regular input on department activities from the general public and interest groups;
d. Improving public understanding of Department Programs

5. To explore innovative techniques and improve existing relationships involving multiple-program, inter-government coordination of permitting, technical support, regulatory affairs
and information sharing.
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DES Goal 10 - Compliance Assurance

DES provides assistance, education, and outreach to the public to
foster full compliance with the laws it is responsible for
administering, monitors compliance on an ongoing basis, and
maintains a fair and effective enforcement process to serve as a
credible deterrent to those who would violate the laws.

DES defines compliance assurance to include assistance, monitoring, and enforcement activities.
“Assistance” includes education and outreach to all of the public, to increase general awareness of
environmental statutes and rules, as well as technical and financial assistance to regulated entities.
Monitoring includes direct DES inspections as well as activities by volunteers and local officials.
Enforcement activities includes the full range of enforcement responses available to DES.

DES Approach to Compliance Assurance

(Note:   The following discussion is taken from DES’s Draft Compliance Assurance Response Policy.
It will be made available for public comment early in 2000.)

DES is committed to a consistent, predictable, and appropriate compliance assurance response,
which is protective of public health and the environment while creating a credible deterrence against
future violations.  DES believes that compliance with environmental regulations is best ensured by
using a multi-tiered, multi-media approach starting with education and outreach, and proceeding
successively to compliance assistance, compliance monitoring, and timely and appropriate
enforcement.  Compliance assurance is a fundamental goal.  DES shall endeavor to create incentives
for compliance and encourage the regulated community to surpass the minimum requirements of
compliance through pollution prevention and innovation.  Accordingly, DES will maintain an open
and on-going dialogue with the regulated community.

DES shall encourage early intervention to ensure that violations of environmental laws are identified
and corrected as soon as possible in order to minimize impacts to public health and the environment.
To this end, DES will disclose violations to responsible parties as soon as possible after they are
discovered and will offer or recommend appropriate assistance to violators to correct deficiencies
even while formal enforcement action may concurrently be in development to address the violations.
To prevent recurrence of non-compliance, DES shall investigate root causes of non-compliance and
take action when appropriate.  As environmental compliance has a direct impact on everyone, DES
seeks expanded public involvement in compliance assurance activities, and supports the public’s
right to know which facilities are in or out of compliance with environmental laws.
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DES seeks to deter violations of environmental laws.  When feasible, violators shall be made to
repair the environmental damage they have caused.  To achieve the most positive impact, DES will
focus its enforcement efforts on the most serious violators and problem areas.  Additionally, DES
will encourage the regulated community to implement innovative alternatives that provide additional
benefit to the environment.  DES strives to eliminate unfair competitive advantage gained from non-
compliance.  DES believes that no economic benefit should be gained from the avoidance of
environmental requirements and seeks to recover this benefit through penalties that are also
commensurate with the potential and/or actual environmental and public health impact.

DES’s general approach to a violation is to take the action that is most likely to achieve the desired
outcome.  In most cases, the desired outcome is current and future compliance with applicable
requirements and, if applicable, remediation of any harm to the environment.  In such cases,
assistance or a compliance action probably will be most appropriate.  A penalty action may be
appropriate in lieu of or in addition to a compliance action in cases where prior compliance actions
against the same Respondent have been ineffective or there otherwise has been a pattern of non-
compliance, an economic benefit has been realized, or the violation was committed knowingly or
recklessly or resulted from gross negligence.  If the  Respondent holds a license to engage in the
activity from which the violation(s) arose, an action to suspend or revoke the license may be
appropriate in lieu of or in addition to a compliance action and/or penalty action. 

Alternative Dispute Resolution, including Negotiated Rulemaking (“ADR”)

DES has used informal workgroups comprised of affected parties prior to initiating formal
rulemaking when developing most of its rules for the past ten years.  Anyone who wishes to
participate in the rulemaking process is welcome to do so.  DES has used a facilitator for particularly
controversial rules, but this is unusual.  A good working relationship between DES, the
environmental community, and business and industry is very beneficial, and generally allows
rulemaking to proceed fairly expeditiously.  DES has been successful with its informal negotiation
process, and as a result does not place a high priority on developing a more formal program.

DES attempts to negotiate resolutions in most administrative and judicial enforcement cases, but
does not use formal ADR procedures to do so.  The New Hampshire Attorney General’s Office,
which represents DES in litigation, is willing to consider formal ADR, but to date no case has arisen
which appears appropriate for such procedures (other than Superfund cases).

The University of New Hampshire houses the Program on Consensus and Conflict Resolution, which
can address environmental issues as well as transportation and intergovernmental issues and other
public policy disputes.  The Program provides facilitation, consensus building, strategic planning and
other dispute resolution services to the state via contracts with state agencies.

The New Hampshire Superior Court has rules governing the use of ADR, but these are not specific
to environmental cases.  These rules allow for neutral evaluation, mediation, non-binding and
binding arbitration, at the parties’ choice.  With the exception of binding arbitration, none of the
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rules prevent parties from taking their dispute to court.

Review of 1998/1999 Agreement Commitments

The 1998/1999 Performance Partnership Agreement contained DES’s preliminary response to the
seven “Major Areas of Needed Improvement” identified in the draft report of EPA’s review of
DES’s enforcement programs and compliance assistance and pollution prevention programs.  While
a complete response to all of the recommendations made in the final review was filed in July 1999,
a brief summary of DES’s response to the seven “Major Areas” is included here.

< Administrative Fines and Civil Penalties.  Based on discussions DES has had with the Attorney
General’s Office regarding the recovery of economic benefit, DES and the AGO-
Environmental Protection Bureau now explicitly calculate the economic benefit in all penalty
actions and recover a cash payment no less than the economic benefit.  This practice is being
memorialized by DES in its comprehensive Compliance Assurance Response Policy (“CARP”)
that is now under development, and by the AGO-EPB in its civil penalty policy that is also
being developed.  No changes to statutes or rules are contemplated at this time.

< Administrative Fine Authority.  DES disagrees with EPA’s assessment regarding the adequacy
of DES’s administrative fine authority, and currently has no plans to seek an increase in the cap
on administrative fines.

< Final Penalty Assessments and Their Documentation.  Penalty calculations are being
documented in all cases in which penalties are sought.  Settlement amounts that differ from the
amount originally sought are being justified in writing.  The CARP will address penalty
calculations and documentation.

< Enforcement Practice.  As part of the CARP, DES will establish guidelines for determining the
most appropriate response (education/outreach, compliance assistance, enforcement) to a
violation.  DES expects this to increase the consistency of responses across all programs.

< Final Internal Written Guidance Documents.  Programs will be developing program-specific
guidance as necessary to supplement the CARP.

< Staffing in the Air Stationary Source Program.  Additional positions have been created and
filled in the ARD Compliance Bureau to address stationary source compliance assurance.

< Timeliness in the AGO-EPB’s Action on Referrals.  The AGO-EPB is developing a civil case
response policy that will include time lines for reviewing and filing cases referred by DES.
Pending completion of the policy, the AGO-EPB has been establishing case-specific time lines.

The 1998/1999 Performance Partnership Agreement also contained DES’s commitment to identify
and address significant non-compliers.  In particular, DES has: (1) within the context of a targeting



 All of the Objectives are listed for information only.  Time will be allocated to higher priority objectives1

first, with the understanding that some work may continue beyond the time covered by this Agreement.
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approach which is designed to maximize environmental protection, undertaken strategies and
inspection protocols designed to identify significant noncompliance; (2) identified detected
significant non-compliers in national enforcement databases; (3) communicated and coordinated
with EPA on the enforcement action undertaken in response to the significant noncompliance; and
(4) addressed these identified facilities with enforcement responses sufficient to ensure compliance
and recovery of penalties.

Commitments for the FY 2000 and 2001 Agreement

DES will continue to address the recommendations made by EPA in its review, primarily by
allocating time to working on the CARP and on program-specific guidance for areas covered by the
CARP.  Many of the objectives of Goal 10 of the Department’s Strategic Plan are also being
addressed, as shown on the accompanying chart “DES Compliance Assurance -- All Programs”.1

DES commits to providing periodic progress reports, and to providing a copy of the draft CARP to
EPA for review prior to finalization.  DES anticipates having a draft for EPA (and other stakeholder)
review ready in early calendar year 2000.  DES also commits to continue to identify and address
significant non-compliers as outlined in the previous section.

DES programs continue to develop work plans individually, because enforcement authority and
oversight is decentralized.  Media-specific compliance and enforcement strategies can be found
under Goal 1 (Clean Air) and Goal 4 (Proper Waste Management and Effective Site Remediation),
and repeated again at the end of this section.  The FY 2000 Water Programs Compliance and
Enforcement Strategy, due to its length, is included in the Appendices.

The programs specifically involved in EPA’s review (Air stationary sources, RCRA Subtitle C, and
NPDES) have increased the level of inter-program communication and coordination on multi-media
inspections, and have committed to identifying no fewer than four facilities per year at which to
conduct a full multi-media inspection (i.e., with staff from each program, not just one program using
a multi-media inspection checklist).  These inspection commitments are included in the
aforementioned compliance and enforcement strategies.

Communication and coordination between DES and EPA is essential to the success of both DES’s
and EPA’s compliance strategies.  DES commits to maintaining a high level of communication and
coordination with EPA, especially on enforcement actions.  DES requests that EPA likewise commit
to communicating and coordinating with DES, especially when determining the appropriate response
to identified violations and developing enforcement actions.

EPA’s Core Performance Measures for Enforcement and Compliance Assurance
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EPA has identified seven “Core Performance Measures for Enforcement and Compliance
Assurance” for FY 2000 (“CPMs”).  These are listed below, with information on how DES will be
addressing each CPM in the time period covered by this agreement.  The accompanying charts also
identify which activities address the CPMs.

1. Environmental and/or public health benefits achieved through concluded enforcement
activities, e.g., case settlements, injunctive relief, etc.

DES will continue to identify benefits received through enforcement activities.  DES will
increase efforts to coordinate and compile the information so as to be able to present a more
consolidated picture of the impact of its various programs.  DES will develop a form similar to
EPA’s Case Conclusion Data Sheet to enhance compilation/coordination activities.

2. Rates of significant non-compliance for selected regulated populations.

Several years ago, DES identified a need to better measure rates of compliance in New
Hampshire’s regulated communities.  This topic has received and continues to receive national
attention, as EPA and the States grapple with how best to measure such rates.  DES has applied for
and received a grant from OECA for a pilot project to measure rates of compliance in certain RCRA-
C subgroups.  It is anticipated that the results of the pilot project will lead to better ways to measure
compliance (or rates of significant non-compliance) that can be adapted to other regulatory programs.

3. Percentage of significant non-compliers (SNCs) that have been returned to compliance or
otherwise addressed.

As with environmental and/or health benefits, DES believes that program-by-program
information exists on how many (or what percentage of) significant non-compliers (SNCs) have been
brought into compliance or otherwise addressed.  DES will increase efforts to coordinate and
compile the information.

4. Results of using State alternative compliance approaches (e.g., audit laws or policies, small
business compliance policies, XL projects) and compliance assistance.

DES will be passing through some of the OECA grant money to the NEWMOA Pollution
Prevention Roundtable to assist with finalizing regionally-consistent P2 metrics and developing a
database that all of the States can use to track the impacts of P2 activities.  DES is developing non-
activity-based outcomes in all grant-funded P2 activities (e.g., hospital mercury reduction project).

5. Total number of inspections conducted at major facilities, and the percent of total universe of
regulated sources inspected in negotiated priority areas (e.g., industry sectors, geographic
areas).

The individual DES programs maintain this information.



III-10-6FY ‘00-’01 Performance Partnership Agreement                               Rev. 3/29/00

6. Enforcement actions (e.g., case referrals, orders, notices) taken by media.

The DES Legal Unit now has a database capable of sorting enforcement actions by program,
and so can provide information covering all DES programs.  Individual programs also maintain this
information.

7. Number of facilities/entities reached through each type of compliance assistance activity.
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DES Compliance Assurance -  All Programs

Activities Goals Deliverables Performance Measures Funding Source
(#s refer to DES Strategic Plan (From DES Strategic Plan)

Goal 10 objectives) Fed.  State

Consistency of Compliance DES 10 Articulate a clear compliance assurance (CA) •  Philosophy finalized
Assurance Responses philosophy to guide CA activities.  (#1) •  # staff receiving explanation of, training in

philosophy

Develop and implement a Compliance Assurance •  CARP finalized
Response Policy (CARP) to increase consistency •  CA decisions made in accordance with CARP
of CA decisions and improve timeliness of •  Improved timeliness of CA responses
actions.  (#2)

Develop and adhere to appropriate time frames • Program activities adhering to time frames 
for CA activities to enhance consistency, •  # programs with time guidance developed
credibility, and effectiveness.  (#4)

Provide criteria and guidance to increase the •  Publication of written guidelines
effectiveness and consistency of penalties, penalty •  Training received by enforcement staff
calculations and documentation, and use of SEPs. 
(#10)

Develop and implement a policy for handling •  Policy developed and implemented
complaints from the public, which protects
informant confidentiality where appropriate. 
(#13)

Ensure compliance with environmental statutes •  # of state facilities inspected
and rules by all state agencies, and lead by •  state facility compliance status
example.  (#14) •  reductions in air emissions/water discharge

•  amount of hazardous waste/solid waste reduced or
recycled
•  P2 changes implemented
•  Related to FY 2000 Core Performance Measures
for Enforcement and Compliance Assistance (CPMs)
#1, 2, 3 ,4, 5, 7

Periodically review all CA programs to foster •  #  and results of program reviews conducted
continuous improvement.  (#16)



Activities Goals Deliverables Performance Measures Funding Source
(#s refer to DES Strategic Plan (From DES Strategic Plan)

Goal 10 objectives) Fed.  State
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Tracking of Compliance Establish a CA Database (or other •  Each CA-related program database reviewed for
Assurance Activities central/coordinating mechanism) that will allow completeness of data elements

DES programs to coordinate and share •  #  of programs integrated into database(s)
information about inspections, enforcement •  use of database by programs (# of hits)
actions, and permitting activities.  (#3)

Establish methods to track the rates of compliance •  Tracking methods established
with environmental statutes and rules.  (#6) •  Increased knowledge of compliance rates for each

parameter
•  Related to CPMs #2, 3, 4, 7

More effectively document CA activities to •  File logs developed to indicate file actions,
increase completeness and consistency within and chronological history of actions
between programs.  (#12) •  Increased completeness and quality of files

•  Related to CPMs #1, 3, 4

Effective Deployment of DES 10 Maximize outreach and public education efforts •  #  of outreach outputs (e.g., on-sites, fact sheets,
Resources to stakeholders to increase awareness of and workshops) and responses

compliance with environmental statutes and rules. •  #  of regulated entities participating in “beyond
(#5) compliance” programs

•  #  of volunteers (e.g., lake/river monitors, health
officers, other community resources)
•  #  of calls for technical assistance
•  Improved compliance rates
•  Fewer high priority violations per inspection
•  Related to CPMs #2, 3, 4, 7

Continue efforts to implement a coordinated, •  #  of multi-media inspections
multi-media approach to make efficient use of •  #  of multi-media enforcement actions
resources and assist facilities to develop holistic •  #  of referrals to P2 / Assistance  Programs
solutions to environmental problems.  (#7) •  #  of P2 projects implemented

•  pollution / emissions avoided 
•  Related to CPMs #1, 4, 5, 6



Activities Goals Deliverables Performance Measures Funding Source
(#s refer to DES Strategic Plan (From DES Strategic Plan)

Goal 10 objectives) Fed.  State
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Develop a way, both at the Department and •  Program and Department planning sessions to
program levels, to target specific environmental identify priority areas/targets, assign resources
problem areas so as to more effectively deploy •  Greater environmental improvement for same staff
CA resources.  (#8) and funding resources

•  PPG carry-over funds shifted to DES priorities
•  Related to CPMs #1, 5, 7

Develop an enforcement case prioritization •  Number of top priority cases handled effectively
process to guide DES and AGO actions.  (#9) and expeditiously by DES, AGO

•  Correlation of top priority cases to Strategic
Planning Goals, PPA, and Comparative Risk Project
•  Alternative methods established to handle low
priority cases
•  Related to CPMs #1, 2, 3

Provide training in CA activities to increase staff •  Increase in # or coverage of inspections
knowledge, effectiveness, and efficiency, and to •  #  of training programs and # of staff trained
cross-train staff.  (#11) •  #  of referrals from/to other programs

•  Related to CPMs #5 

Review all programs to determine whether •  #  of permit programs reviewed
permits are necessary for effective and efficient •  # of permit types eliminated and/or adjusted as
CA activities.  Where permits are determined to appropriate
be necessary, ensure that the permits:  (1) are
consistent within and between programs; (2)
accurately reflect current program requirements;
and (3) are written so as to be understandable by
regulated entities and the public and  enforceable. 
(#15)



 The Units are Administrative Services, Geology, Human Resources, Information Resources Management,2

Laboratory Services, Legal, Planning, Public Information and Permitting, and Risk Analysis and Management.
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Support of DES Compliance Assurance Programs - Commissioner’s Office Legal
Unit

The DES Commissioner’s Office includes the Commissioner, Assistant Commissioner, and several
Units which support the overall activities of DES.   While much of the general support provided by2

these Units indirectly supports compliance assurance, the Legal Unit is directly involved in all of the
enforcement activities and many of the other compliance assurance activities undertaken by DES
programs.

The Commissioner’s Office Legal Unit provides legal guidance to DES management and staff and
supports all DES enforcement and rulemaking.  More specifically, duties of the DES Enforcement
Coordinator (administrator of the Legal Unit) include developing policies and procedures relating
to enforcement of DES programs; preparing and presenting DES staff training in areas of
enforcement and rulemaking, including creating training manuals and other guidance documents;
serving as DES staff’s first source for legal interpretations of laws and rules; overseeing all DES
administrative enforcement (letters of deficiency, notices of violation, administrative orders,
administrative fines); assisting with referrals to the AGO for civil or criminal enforcement; and
coordinating with other state and federal agencies (including EPA) on programs and policies
affecting DES.  The Legal Unit does not serve as general counsel to DES; that role remains with the
NH Attorney General’s Office (“AGO”).

Other Legal Unit staff are the DES Hearings and Rules Attorney, who oversees all DES rulemaking
and serves as hearing officer for administrative fine cases and other administrative hearings; a
Program Specialist assigned to rulemaking for the DES Air Resources Division (ARD); a Paralegal
assigned to general support and Appeals Clerk for all DES Councils; a Paralegal assigned to ARD
enforcement; and a Paralegal assigned to enforcement in the Water Division (WD) drinking water
program.
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Commissioner’s Office / Legal Unit

Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State

Legal Support DES 10 Respond to all requests for legal Number of requests responded to compared

Gretchen Rule

(All?) interpretations to number of requests received; average time
to respond

Oversee preparation of DES Compliance Milestones met
Assurance Response Policy (“CARP”)

Organize, index opinions/advice received Index prepared; items organized and
from AGO retrievable

Rulemaking DES ?? Revise internal guidance on rule drafting and Guidance prepared and distributed

Gretchen Rule

(All?) processing; distribute revised guidance

Present training to DES staff involved in Training presented
rulemaking on drafting rules and preparing
rulemaking forms

Enforcement DES 10 Prepare Enforcement, Penalty chapters of Chapters prepared on schedule

Gretchen Rule

CARP

Review all draft AOs and RFEs Number of drafts reviewed compared to
number of drafts received; average time to
respond

Meet on established schedules with all Meetings held
regulatory programs to discuss enforcement
cases and related issues

Develop information on enforcement actions Information developed and posted
to post on Web site

Report to EPA Region I on progress made in Reports filed on agreed-to schedule
responding to Review recommendations



Activities Goals Deliverables Performance Measures Funding
Source

Fed.  State
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Administrative Fines DES 10 Present training to DES staff on presenting a Training presented

Gretchen Rule

case at hearing

Revise process/format for preparing AF Process/format revised; time needed to
recommendations so that a decision can be prepare decisions decreases
prepared more quickly from the
recommendation

Revise format of final AF decisions to include Format revised; decrease in percentage of
more analysis cases in which reconsideration is requested

Develop mechanism to more effectively Mechanism developed; increase in percentage
encourage settlement of AFs of cases that settle

Revise AF Manual/incorporate into CARP Manual revised/incorporated

Develop information on AF actions to post on Information developed and posted
Web site

Compliance and Enforcement Strategy for Air
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Air Resources Division - Compliance Assurance & Enforcement (See DES - Goal 1)

Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

Fed  State

Develop and follow a  stationary source DES-1, 5 • Plan of categories drafted X F
inspection plan which meets EPA and State 7,8, 10,11 • Detailed plan of inspections prepared • Number of inspections conducted
requirements and factors in environmental risks. • Prepare, conduct, write report, and follow-up • Pulp and paper sector inspected

Bob White/Mary Ruel ARD-5 • Referrals for enforcement as appropriate • Title V sources inspected
through • Compliance assistance provided • Synthetic minor sources inspected
11 • P2 guidance provided • HON sources inspected

for each inspection • Chemical preparation sector inspected

• Tracking of inspections conducted • NSR/PSD inspections
• 130 level II equivalent inspections conducted • MACT source inspections

in FFY 2000 (inspections, RATAs and record • Temporary to state permit applicant
review); number to increase when staffing inspections
increases • Previously unpermitted sources

• 150 level II equivalent inspections conducted inspected
in FFY 2001 • Complaint/malfunction triggered

Outputs/Outcomes:

inspections

Continue to enhance and utilize systems to track DES-10, • Increase database capacity X F
inspections, reports, enforcement actions and 11, 12 • Enhance reports •  % of inspections and enforcement
follow-up. actions tracked in State database

Bob Scott
ARD-5 •  % inspections and enforcement actions
through entered into Federal database
11 • Inspection reports issued 

Outputs/Outcomes:

Document inspection policies and procedures to DES-10, • Draft inspection policy X F
ensure consistent, complete and accurate 12 • Implement final policy •  Inspections performed utilizing policy
inspections that meet EPA level II requirements. guidance

Bob White/Mary Ruel
ARD-6 •  Inspection check list updated to reflect
through policies and procedures
11

Outputs/Outcomes:



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

Fed  State
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Receive, track, and respond to complaints. DES-1,5, • Complaints received X F

Bob Scott
7, 8, 9, •  Follow ups/investigations conducted •   Complaints resolved
10, 11

ARD-6
through
11

Outputs/Outcomes:

Develop and implement a means to measure and DES-1, 5, • Method to account for direct emissions X F
track effectiveness of compliance activities. 10, 11, 12 benefit established • Environmental benefits measured

Bob Scott ARD-5 established submitted to EPA
• Method to estimate indirect emissions benefit • End of year Compliance Report issued;

• End of year Compliance Report prepared

Outputs/Outcomes:

Incorporate elements of other media programs DES-1, 2, • Participation in DES multi-media workgroup X F
into air inspection program. 4,5, 7, 8, • Participate in four full multi-media • Number of multi-media inspections

Mary Ruel
9, 10, 11 inspections per year conducted

ARD-6
through
12

•  Multi-media check list updated •   Referrals to other medias

Outputs/Outcomes:

Identify, review and address staffing levels to DES-10, •  Staffing level increased X F
meet inspection and enforcement commitments. 12 •  Inspection and enforcement

Bob Scott ARD-6
through
12

Outputs/Outcomes:

commitments met

Participate in regional and national DES-9, X F
organizations to ensure consistent policies and 12 •   Comments provided
procedures as appropriate. • Consistent regional policies and

Bob Scott • Comments provided during development of
ARD-14 procedures implemented

• Participation in various groups/committee Outputs/Outcomes:
meetings

• Participation on various group/committee
conference calls

related policies and/or procedures



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

Fed  State
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Continue to review and develop enforcement DES-10, • Coordinate with DES CARP X F
response policies and procedures to ensure 12 • ARD policy drafted • Policy implemented/in use
consistent, fair, and appropriate enforcement for
violations. ARD-6

Bob Scott/ Mary Ruel
through
12

Outputs/Outcomes:

Identify and communicate SV/HPVs to EPA and DES-1, 5, • Number reported to EPA X F
take appropriate enforcement action to resolve. 10, 11 • Quarterly meetings with EPA • HPV’s identified , addressed and

Mary Ruel ARD-6
through
11

• Monthly conference calls with EPA resolved

Outputs/Outcomes:

Design and implement a plan to identify and DES-1, 5, • Continue to enhance and add info from other X F
track regulated sources.

Mary Ruel

10, 12 sources to ARD database • Create ability to match listings against

ARD-6 applicability of sources • ARD listings compared to industry lists
through • Track data obtained on sources, to most and registers
11 effectively target sources with no known info • Improve list of regulated universe

• Develop inspection targets to determine other DES listings

Outputs/Outcomes:

• number of sources found that were in
violation

• Number of sources found that are
regulated, but weren’t in system

Maintain strong enforcement of Stage I/Stage II DES-1, 5, • Annual inspections of Stage II stations F
Gasoline Vapor Recovery requirements. 10 • Stations in compliance

Jack Glenn ARD-6, 7

Outputs/Outcomes:

Continue to implement and expand the use of DES-1, 5, • Improvements in procedures X F
administrative fines. 10, 12 • Successful resolution of action/facilities in • Further expansion of fines to stationary

Mary Ruel
ARD-6 • Number of fines issued
through
11

compliance sources, open burning and asbestos

Outputs/Outcomes:



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

Fed  State
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Develop and implement use of emission DES-1, 5, • Incorporate the use of emission reduction X G & F
reduction credits in enforcement. 10 credits as a means for compliance in the • Number of credits incorporated into

Bob Scott & Joe Fontaine ARD-6
Compliance Assurance Response Policy enforcement actions

Outputs/Outcomes:

Develop and implement risk-based targeting and DES-1, 5, • Work to incorporate appropriate items from X F
enforcement. (Limited) 7, 10 NH Comparative Risk Project and • Further incorporation of appropriate and

Bob Scott & Rick Rumba ARD-7
Cumulative Exposure Project related targets into inspection planning

Outputs/Outcomes:

Enhance use of Supplemental Environmental DES-1, 5, • Guidelines developed F
Projects (SEP) in enforcement actions. 10, 12 • Employ SEPs in enforcement actions • Number of SEPs in enforcement actions

Mary Ruel ARD-6
through
12

Outputs/Outcomes:

Assess compliance status of all gasoline DES-1, 5, • Track and observe the annual certification F
dispensing facilities required to install Stage I 10 tests of ~140 stations performing such each • Number of stations certified tested
and II; 4-county region of south central/ year. monthly.  
southeastern NH. ARD-6, 7 • Perform stage I/II compliance inspections of • No. in/out of compliance

Jack Glenn

the remaining 280 stations. • Number of Stage I/II stations inspected.  
• Provide technical assistance as necessary to • Number in/out of  compliance.

the stations prior to and following test. • Number of enforcement actions(LoD’s, 
• Provide assistance in enforcement actions. administrative fines, AOC’s, etc.)

Outputs/Outcomes:

Environmental Indicators:
• Ambient Air Monitoring Data*

Assess compliance status of all gasoline DES-1, 5, • Perform stage I inspections F
dispensing facilities required to install Stage I 10 • Provide technical assistance as necessary • Number of stage I inspections
only across the state.  • Provide assist enf. section in enforcement • Number in/out of compliance

Jack Glenn
ARD-6, 7 actions. • Number of enforcement documents

Outputs/Outcomes:

drafted 
Environmental Indicators:
• Ambient Air Monitoring Data*



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

Fed  State
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Continue to review permit-required and DES-1, 5, • Develop database for report reviewing system X F
regulation-required reports for compliance 10, 11, 12 to determine compliance status and • Percentage reviews entered into
purposes. timeliness of  reports submitted database

Jack Glenn

ARD-6 • Review reports submitted starting in 1/1/99. • Number of reports reviewed with respect
through to number of reports received.
11 • Enforcement referrals resulting from

Outputs/Outcomes:

reviews
• Number of sources in compliance

Continue to monitor quality assurance of the DES-1, 5, • Witness all RATA’s and review submitted X
CEM systems installed in the state to ensure data 10 RATA reports. • Number of RATA’s observed  and
quality and compliance. • Review submitted quarterly quality assurance reports approved.

Jack Glenn
ARD-3, 5 reports. • Number of quarterly reports reviewed

Outputs/Outcomes:

and approved.

Continue to monitor the compliance status and DES-1, 5, • Review quarterly excess emissions from X
emissions from stationary sources with CEM 10, 11 stationary source with CEM’s for compliance • Number of quarterly reports reviewed.
systems. purposes

Jack Glenn

ARD-3, 5 • Determine compliance status of the excess
emissions report

• Input daily emissions into spreadsheets for
emissions inventory purposes

Outputs/Outcomes:

Continue to monitor the compliance status of a DES-1, 5, • Coordinate compliance testing through the X F
source conducting a compliance stack test. 10 review of the pretest protocol and attendance • Number of compliance tests completed

Jack Glenn
ARD-3, 5 • Coordinate and witness compliance stack • Number of compliance tests which meet

of the pretest meeting and technically approved.

tests or do not meet the emission limit(s)
• Review stack test reports for technical applying to the source.

validity and compliance determination

Outputs/Outcomes:

Implement the Compliance Assurance DES-1, 5 • Review all permits requiring CAM and/or X F
Monitoring (40CFR64) and periodic monitoring periodic monitoring to assist in formulation • Number of permits reviewed
program ARD-3, 5 of acceptable monitoring plans • Standard CAM conditions developed

Jack Glenn
through and implemented
11

Outputs/Outcomes:



Activities Env. Deliverables Performance Measures Funding
Goals Responsibility

Fed  State
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Establish a formal stack testing policy DES-10, • Develop stack testing policy X F

Jack Glenn
12 • Implement formal stack testing policy • Policy developed and implemented

ARD-3, 5

Outputs/Outcomes:

Continue implementation of federal/regional DES-1, 5, • Observe all quality assurance testing X F
CEM programs (i.e. Federal Acid Rain Program, 10 • Review all reports and monitoring plans. • Number of QA testings observed
NOx Budget program) • Determination of compliance w/ QA

Jack Glenn
ARD-3, 5 requirements
through
11

Outputs/Outcomes:

Maintain appropriate compliance oversight for DES-1, 5, • Inspection data input to databases X F
asbestos, PCBs, and CFCs. 10, 11 • Number of notifications and routine

Bob White ARD-7, 8 • Minimal releases to the environment

Outputs/Outcomes:

inspections

Develop and implement system for tracking DES-1, 5, • Database of all facilities with permits X F
facilities with expiring/expired permits. 10, 11, 12 operational • Status of all facilities tracked on

Bob Scott/ Craig Wright ARD-6 identified • Facilities notified in advance of permit
through expiration
11 • Facilities in compliance with permits

• Facilities with expiring/expired permits database

Outputs/Outcomes:

Total Funding for Compliance Assurance & Enforcement:
$1,555,900

$123,500 $1,432,400
(8%) (92%)
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Compliance and Enforcement Strategy for Hazardous Waste
(RCRA C) 

In Fiscal Years 2000 and 2001, New Hampshire has proposed conducting 20 - 30 other evaluations
per year that will consist primarily of multi-media PEIs (Partial Evaluation Inspections), a program
that New Hampshire implemented as part of the RCRA Inspection Targeting Strategy.  PEIs are
planned to be limited to the Small Quantity Generators 0-1000 Kgs./mo. (SQGs).  The hazardous
waste portion of the multi-media PEI will focus on the physical storage and handling of hazardous
waste.  No formal evaluation of the pertinent administrative plans and documents, such as the
personnel training program, contingency plan, or manifests files, are expected to take place during
a PEI.  LQGs that have never been inspected will be targeted and a priority for a full Compliance
Evaluation Inspection (CEI).  LQGs will also be targeted for full multi-media inspections to assess
the facility’s compliance with environmental standards across several media: air, water and
hazardous waste.

The approach for the PEI will be very similar to the CEI and will be conducted in a manner so as to
ensure all inspections are performed consistently.  A pre-inspection meeting will be held with
company officials to discuss the purpose of the partial inspection and the procedure to follow during
the facility tour.  During the partial inspections, facility personnel will also be informed of resources
to help them prevent or reduce pollution.  A checklist will be used to ensure all partial inspections
are conducted to the same level of detail.  In response to minor inadequacies documented at an
inspection, a DES Report of Multi-media Partial Inspection (RPI) would typically be issued which
notifies the company of the problem, informs the company of the regulatory requirement, and
requests the return of a certification of compliance with no follow-up required by DES.  The RPI also
identifies apparent inadequacies in the air or water compliance programs, and provides the necessary
referrals to staff in those respective program areas for an appropriate follow-up.  Additionally, the
RPI includes a referral to the DES Pollution Prevention Coordinator to encourage discussion on
waste minimization / source reduction possibilities at the company.  A copy of the completed multi-
media partial inspection checklist is sent with the RPI for the company's information.

If a company is found to have more serious violations or if it fails to comply with requirements of
the RPI, then a higher level enforcement action could follow, in accordance with the Hazardous
Waste Program’s Enforcement Response Strategy (i.e. issue a Letter of Deficiency - LOD or
Administrative Order - AO).  Inspected facilities that have major violations or that mismanage
hazardous waste (i.e. actual or potential release) will be subject to the imposition of penalty sanctions
if violations categorize the violator as a Significant Non-Complier.  Penalty sanctions can include:
Requests for Enforcement to the Attorney General’s Office (civil or criminal penalties) or
Administrative Fines (administrative penalty).  If conditions at a facility constitute an "imminent
health hazard," an AO would be drafted immediately after the partial or full inspection.  Examples
of conditions requiring the use of an "imminent health hazard" order include those associated with
leaking or bulging drums or the storage of incompatible wastes that immediately threaten fire or
explosion.  A follow-up inspection would be conducted on all facilities receiving an "imminent
health hazard" AO to verify that corrective measures have been implemented and compliance
achieved.
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FY 2000 / 2001 Water Programs Compliance and Enforcement
Strategy

Please Refer to Appendix D.
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DES Goal 11 - Information Management

That data, information and knowledge are collected, managed,
analyzed and disseminated effectively and efficiently to support well
informed, timely and cost-effective environmental decision-making.

Objectives:

1. Improve the Department’s effectiveness at protecting and improving the environment
and public health through better use and analysis of existing information.

2. Improve the measurement of environmental conditions and trends in New Hampshire
and environmental program performance at the Department.

3. Provide the regulated community, the Legislature, environmental groups, local, state
and federal agencies and the general public with ready access to information
available on the state of the environment, environmental programs, and specific sites
or facilities.

4. Improve the management, coordination and measurement of agency programs
through more effective use of available information.

5. Reduce the reporting burden on the regulated community.

Background

In 1989, the New Hampshire Department of Environmental Services completed its first information
management plan to provide direction for investments in information technology and for the
application of this technology to meet program needs.  The focus of this plan was on moving away
from the Department’s central computer system to a more flexible, decentralized approach based on
the needs of individual programs linked via a Wide Area Network. The plan also placed a greater
emphasis on the use of Geographic Information System (GIS) technology for analysis of information
connected to specific geographic locations, and on making our information more accessible to the
public. 

Throughout the 1990's the Department made good progress implementing the first information
management plan, with a focus on building the infrastructure necessary to meet both current and
future needs.  Today we can point to a number of significant accomplishments as a result of
implementation of the plan, such as:
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! Conversion to Oracle Platform
! Conversion to Wide Area Network
! Geographic Information System (GIS) Development and Expansion
! Public Work Stations Providing GIS and Limited Internet Access
! Limited Electronic Reporting Capability
! Web Site Development

In 1997 the Department drafted a new five year strategic information management plan to take a
more systematic approach to improving the way the Department manages environmental information
from the source all the way through to the many end users.  This plan established five broad goals
(presented as the objectives above) pertaining to the collection, management, analysis and
dissemination of information and the use of information to measure and report on environmental
conditions and agency performance. 

The 1989 plan - and the Department’s success in implementing that plan - helped to put the
technology and the infrastructure in place to support better information management; the 1997 plan
takes advantage of and builds upon the technology improvements to use information more effectively
as a tool in accomplishing the Department’s mission.  This 1997 plan has since evolved into the
Department’s Strategic Information Technology Plan. This Plan sets a three to five year direction
for the development and acquisition of IT hardware, software, and services. It is based on guidelines
provided by the NH Department of Administrative Services, as part of a directive for all state
agencies to develop such a plan.  This IT Plan further illustrates how our technology decisions
support the agency's mission. 

Just as with the original 1989 plan, the Department is working hard to implement the Strategic
Information Technology Plan.  This is being accomplished in a number of ways, including:

! The maintenance of a highly qualified Information Resources Management Unit staff through
the use of a range of funding sources as part of the Department’s operating budget.

! Ongoing and significant investments in hardware and software improvements via the capital
budget.

! Individual program investments in staff and/or technology to support program-specific
information management needs.

! Pursuit of special grants such as the One Stop Reporting Program grant, where the goals of
the program are consistent with our information management plan, to provide significant
additional financial and technical resources that can help to accelerate implementation.



III-11-3FY ‘00-’01 Performance Partnership Agreement                                  Rev. 3/29/00

Currently the department has established an Information Management Steering Committee that is
comprised of administrators from each division.  This Committee, working with the IT Manager,
reviews and approves recommendations for information system changes to support the mission,
guiding principles and goals of the Department and its programs.   The Committee will advise the
Department’s Senior Leadership Team on key information management issues requiring their
attention.

A central element of the Strategic Information Technology Plan is the One Stop Environmental
Reporting and Information Access Program.  The One Stop Program provides dedicated staff and
additional financial resources to help to achieve the Department’s overall information management
goals, as outlined in the Plan, by focusing on the following tasks: 

Site Identification - Significant change rarely occurs without a combination of vision and elbow
grease.  Site identification is the elbow grease part.  Using the Facility Identification Template for
States (FITS) - developed by a team of state and EPA representatives for the national One Stop
Program - as guidance, we will establish a system that uniquely identifies each site of interest to one
or more Department programs and provides a link to all program databases containing information
about the site.  This system, which will be available to Department staff and to the public, is the
foundation for most of what we hope to accomplish with the One Stop Program and is essential to
the success of one stop reporting, effective intra-departmental communication and universal access
to our information.

Let’s Share - With the unique identifier in place, we will be able to electronically share information
across programs pertaining to facilities/sites of common interest and jurisdiction.

Let’s Measure - Along with the site identification system, we will be establishing a quarterly tracking
and reporting system for the Performance Measures included in our Fiscal Year 2000 - 2001
Performance Partnership Agreement (these measures incorporate the Fiscal Year 2000 Core
Performance Measures developed jointly by EPA and Environmental Council of States as indicators
of national environmental conditions and trends).  The quarterly reporting - a combination of
environmental conditions and trends, program performance and compliance information - will be
coupled with the site identification system information and made available to the public in a number
of ways, including via the Department’s Web site.

“One Stop” Reporting - This is the genesis of the national One Stop Reporting Program.  We will
consolidate the reporting requirements for regulated facilities/sites, we will provide electronic
reporting, and we will make sure we are getting the information that we need - and only the
information we need - from them.

Universal Access - We will provide universal access to the site identification system and the
quarterly measures reporting using at least three different options - the Department’s Web site,
expanded capabilities at the existing public information work stations in the lobby at the
Department’s offices in Concord, and a statewide network of regional workstations. 
“One Stop” Permitting - One of the original objectives of the reorganization of the Department in
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1987 was to provide permit applicants for multiple permit projects a single point of contact and a
simpler process for applying for and tracking the status of their permits.  While we have made
progress in this area, the site identification system will enable us to develop consolidated permit
applications and to provide coordinated permit tracking. 

The Right Information - We will (1) look critically at the information that is needed to help each
program achieve its goals and objectives in the most effective and efficient manner; (2) compare the
results of this analysis with the information that the programs currently collect and manage; and (3)
use this comparison to stop collecting unnecessary information and to begin collecting more of the
right information.

Challenges

Some of the more significant information management challenges facing the Department over the
next two years are:

1. Year 2000 Compliance

Need to provide continuity of information to staff by insuring performance of hardware,
software and communication systems.

Implementation of a Y2K disaster recovery and continuity plan.

Preparing test plans for 01-JAN-00.

2. Provision of Timely, Adequate and Accurate Information to Public

Provide high quality data and information concerning a broad spectrum of environmental
issues and programs.

Use GIS technology to provide geographically referenced information where available.

Provide a range of access options for the public, relying primarily on Internet access.

3. Information Sharing

Continue working towards the goal of presenting a multi-program view of environmental
sites i.e. a profile of the air, water, and land contaminates for a specific geographical area.

4. Electronic/Consolidated Reporting 

Step up efforts to streamline reporting requirements for regulated entities.

5. Paperwork and Reporting Burden Reduction
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An ongoing effort to improve the two-way electronic flow of information between the
Department and regulated entities.

Taking a hard look at existing reporting requirements to eliminate duplicative or unnecessary
reporting.

6. Expanding Outreach Efforts

To use improved information management tools to publicly recognize the efforts of regulated
entities that comply with state and federal regulations and act responsibly to reduce the
environmental impacts of their activities, and to bring public attention to those who do not.

Measures of Success

The measures of success presented here are specific to the One Stop Program for the years 1999-
2000.  We are in the process of developing overall information management measures of success and
performance measures, and for the next Performance Partnership Agreement expect to present the
information management section in a tabular format similar to the Comprehensive Action and
Assessment Plan.

! By the end of 1999 we have completed site matching and assigned unique identifiers for the
initial set of programs, we have populated a master table with the core data elements from
these matched sites, the master table is accessible to Department staff, and relevant program
staff are beginning to use this table to coordinate activities related to sites of common
interest.

! The Senior Leadership Team is beginning to use the master table as a point of entry for
information from multiple programs about particular sites of interest.

! Word is "out" around the Department about the initial success of the site identification work,
and programs other than the ones doing the initial matching are coming to the One Stop
Program wanting to participate.

! Program staff involved in the site identification work are pleasantly surprised over the
minimal impact on their daily activities from participating in the facility identification
system, and they are voluntarily modifying their program databases to incorporate data
standards being used in the master table.

! Staff from across the Department are feeding the indicator tracking/reporting system with
quarterly information on the initial set of indicators from the Performance Partnership.

! Agreement, and that system is providing analysis of the indicators back to one or more
programs at their request.



III-11-6FY ‘00-’01 Performance Partnership Agreement                                  Rev. 3/29/00

! We have initiated an electronic reporting project for certain state/federal reporting
requirements, and we have more companies than we can handle volunteering to be test
facilities in New Hampshire.

! We have expanded existing Department outreach efforts to address "big picture" issues
relevant to the One Stop Program, our Performance Partnership Agreement and our strategic
planning work, and we are getting feedback from a range of stakeholders that is useful to all
three efforts.

! We are providing regular, well-received updates to appropriate Department staff on One Stop
Program progress, and by the end of the year we are confident that all staff that should be
familiar with the status of the Program are familiar as a result of personal contact from One
Stop Program staff.
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FY 2000-2003 – Information Technology Project Summary

Section 7 Initiative/Project Name Expected Start Expected

7.1 Immediate Ongoing Implementation of IT Plan 
7.2 Fall 99 12/99Upgrade internal email system
7.3 Fall 99 12/99Wide Area Network Server Upgrade
7.4 Now OngoingDES Remote Access
7.5 Fall 99 OngoingWAN Operating System upgrade
7.6 Now 2003ARD – Database 
7.7 Now 2003ARD – Emissions
7.8 Summer 2001 2003ARD – Enforcement/Compliance 
7.9 ARD Modeling Summer 2001 2003

7.10 8/99 OngoingPC Service Contract
7.11 7/99 OngoingOracle Service Contract
7.12 7/99 OngoingAlpha Service Contract
7.13 7/99 12/99LIMS upgrade
7.14 2/00 2/01Redesign solid waste database
7.15 Site remediation program Fall 99 2/00
7.16 Fall 02 2/03Superfund Database
7.17 OngoingUpgrade peripherals
7.18 OngoingIT Staff training
7.19 Agency Computer training Ongoing
7.20 GIS Server FY2002
7.21 Imaging - Intermediate database FY2000 FY2001
7.22 ARC/INFO software maintenance Ongoing
7.23 Upgrade desktop Software 7/99 Ongoing

7.24 Water flow model FY2001 Ongoing

7.25 Library catalogue FY2000 FY2001

7.26 DES/UNH database FY2002 FY2003

7.27 One stop database FY2000 FY2003

7.28 Convert spreadsheets FY2000 FY2003

Total Costs
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DES Laboratory Services Unit

The fiscal year 2000 - 2001 Performance Partnership Agreement is a comprehensive document that
includes most program and initiative at DES, regardless of funding sources.  For the first time, the
Agreement has been aligned with the Department’s strategic plan and is specifically organized by
the twelve DES goals.  An attempt has been made to logically place programs and initiatives within
the appropriate goal section, while at the same time, maintaining the integrity of the program
activities.  One important aspect of the Department that does not have a clear “home” within this
Agreement is the DES Laboratory Services Unit.  Because there is a large data component to what
it does, a decision was made to describe the Laboratory Services Unit as part of Goal 11.

The Laboratory Services Unit serves all of the Department’s divisions, as well as other State
agencies, public water systems, and private homeowners to protect public health and the
environment. The laboratory assists the Department in making decisions involving test procedures,
policy formations, and defense of analytical data.

Each year, the Laboratory Services Unit typically runs from one to hundreds of valuable analyses on
each of the tens of thousands of water, air, soil or sludge samples it receives. The DES Laboratory,
known for its high level of expertise and professionalism, receives samples from many sources,
including virtually all of New Hampshire's State agencies, as well as the general public. These
analyses serve the citizens of New Hampshire in many ways.  Clearly, the Lab has an essential role
in protecting public health and the environment in New Hampshire.

The Laboratory serves all the Department of Environmental Services' divisions, which include
programs in Air Resources, Waste Management, and Water. The Lab meets their program needs by
testing a variety of samples that include drinking water, river and lake water, air emissions, and
discharges of petroleum, hazardous waste, septic wastes, and other contaminants. Many samples are
also received from the general public, towns, and other State agencies. For example, water samples
are frequently brought in for testing by  homeowners concerned with the purity of their well water,
and by town health officers who may be investigating a local contamination problem. 

The Laboratory plays a key role in implementing such DES activities as its leaking underground
storage tank program, air pollution control program, hazardous waste cleanup program, and clean
lakes program. Oftentimes potentially expensive cleanup decisions are predicated on the results of
lab tests and analyses performed by DES. Also, the outcome of many cases before the N.H.
Department of Justice relies on analytical results from the DES Laboratory. The Department of
Agriculture Pesticides Control Division is responsible for permitting and monitoring pesticide and
herbicide applicators in New Hampshire, as well as verifying label claims for pesticide products sold
in N.H. stores. The DES Lab has the sole responsibility for all of these analyses. 
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Because of its flexibility, the DES Lab performs varied and unusual requests for analyses from other
State agencies, for example, verifying alcohol content of some beers and wine coolers for the Liquor
Commission, analyzing private wells possibly contaminated by road salting for the Department of
Transportation, and analyzing for fluoride in the drinking water of school-age children for the
Division of Public Health Services. 

The Lab is often asked to determine, for example, if a sample collected at a site indeed does contain
listed hazardous wastes as suspected. Or similarly, does a toxic discharge exceed allowable limits?
Or does a community water well contain unhealthy levels of coliform bacteria? These and a host of
other crucial questions are answered through DES Laboratory analyses on a daily basis, thereby
helping to ensure the protection of public health and the environment. 

The DES Laboratory is the primacy lab in New Hampshire for the U.S. EPA.  This designation
requires the Lab to maintain the capability and capacity to carry out specific methods for all the Safe
Drinking Water Act (SDWA) parameters for enforcement cases and emergency situations.  Twice
each year, the Lab participates in a series of unknown samples to test its capability of accurately
determining the level of all SDWA parameters. Based on the accuracy of the results, the EPA
certifies the Lab for those parameters. 

The DES Laboratory's database maintains test results from all samples it has analyzed since 1984.
This searchable information has been used to identify areas of concern, for example, towns with high
radon levels or elevated arsenic levels. Currently, the DES Water Division is linked to the
Laboratory's computer and can obtain the results of their samples as soon as they are completed. The
database is also presently utilized by the N.H. Division of Public Health Services and the U.S.
Agency for Toxic Substances and Toxic Diseases Registry to prepare health risk assessments for
various situations. 

The Laboratory offers affordable, quality analyses for the homeowner. As a result, homeowners are
more likely to assess the quality of their drinking water before a problem or illness develops. Since
the Laboratory is not in the water treatment business, private residents frequently mention that they
feel more comfortable coming to the State Lab for water testing where they will receive an unbiased
assessment of their test results. 

The ability to operate as a non-profit organization makes it possible for the Lab to perform tests
which are prohibitively expensive or not even offered by the private labs. For example, at the
discretion of the Department of Agriculture, the DES Lab will test for many pesticides and
herbicides such as malathion, diazinon, or sevin, for homeowners or businesses when a complaint
is filed and verified. 

The DES Laboratory has three sections: Organics (carbon-based), Inorganics, and Microbiology. The
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Organics Section tests for such chemicals as industrial solvents, fuels and pesticides. Metals,
nutrients, and radiochemicals are analyzed by the Inorganics Section. The Microbiology Section
conducts all bacterial tests. Supporting each of the laboratory sections is the data management team
which receives and logs in samples, prepares reports, works with the public, and handles billing and
receipts. Prices for analyses of samples from private citizens are set by the legislature, and a portion
of all fees collected for private analyses and public water supplies are refunded to the State Treasury.
Samples from other State agencies are charged on an actual cost per test basis. 

The high level of expertise and professionalism of the DES Laboratory is noteworthy. Their efforts
to achieve consistent, accurate analyses, and to work cooperatively with public agencies and private
individuals alike help to assure the health and safety of New Hampshire citizens. 
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Commissioner’s Office/ Laboratory Services Unit

Activities Goals Deliverables Performance Measures Funding
Source

Fed. State

Analytical 3,4,11
Support -Add additional testing capabilities to meet programs needs. -Calculated cost per test.

Patricia
Bickford instrumentation.

DES 1,2, -Provide quality laboratory data packages in timely manner and -Number of tests performed by analyte, category,
at a reasonable cost. source, and funding source.

-Replace instrumentation and software as necessary to increase -Testing capabilities added. 
testing speed and lower detection levels.
 

-Instrumentation and software replaced.
-Direct linkage of data to LIMS from

Program Support -Training for DES staff provided.

Patricia
Bickford

DES1,2,3, - Provide technical assistance to programs on method selection, -Technical assistance provided.
4,11 sample collection, data interpretation and policy development.

-Electronic transfer of data and data accessibility by general
public.

-Data transfer project complete.

Outreach DES 9 - Adjust lab test prices, modify products and services offered, -Number of Standard Analysis and VOAs

Patricia
Bickford

and revise educational materials to encourage the public to performed.
learn more about  their water quality.
-Develop capability to accept electronic sample kit requests.
-Meet with public to inform them of water quality issues and
services provided by DES Laboratory.

-Informational materials and packing developed.
-Web site capability developed.
-Events attended by lab staff.

Laboratory
Renovation

Patricia
Bickford

DES 12 -Renovate Lab wing of H&HS building. - Progress of renovation project.
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DES Goal 12 - Effective Management and Leadership

That the Department sets and achieves the highest quality standards
for effective internal management, fiscal responsibility and strong
leadership on environmental issues.

From late 1997 through early 1998, the Strategic Plan Goal Team for this goal developed a set of
objectives and sub-objectives to further the direction set by senior leadership in adopting goal
twelve.  As described previously, much work remains (as with goals seven through eleven) to further
define and refine the eight objectives (and their associated sub-objectives) that follow.  

Over the next two years,  DES will develop an appropriate set of activities and measures that will
ensure that progress is made in carrying out this important Department goal.  As indicated by the
Accomplishments section following the eight listed Objectives, significant progress has already been
made in a number of key areas.  Additional successes, and any continuing challenges, will be
communicated as part of a planned self-assessment process which will eventually utilize a quarterly
measures tracking and reporting system currently under development. 

Objectives:

1.  Communications

To improve communications between and among all employees in order to maximize
effectiveness, efficiency, professionalism, and collaboration.

! Encourage all decision-makers to make timely decisions, and explain the basis of the
ultimate decisions.

! Improve methods for notifying appropriate staff of important developments.

! Improve methods of sharing data among programs to promote a multimedia approach
for protecting public health and the environment.

! Obtain adequate staff input in developing written internal policies and guidelines.

! Continue to utilize employee and project teams to promote an atmosphere of
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cooperation, collaboration and teamwork.

! Provide opportunities for training to promote frank and courteous communication
between all staff.

2. Leadership on Environmental Issues

To provide strong leadership on environmental issues within the Department, within the
state, within the region, and at the national and international level, in order to promote
cooperation and linkages that will enhance New Hampshire’s and the region’s environmental
quality.

! Lead by example, setting the highest standard of environmental compliance,
stewardship, and initiative.

! Continue to influence decision making at the regional, national, and international
level which has a direct and significant impact on New Hampshire’s environment.

! Continue to recommend changes in state and federal legislation which will help DES
achieve its environmental protection goals.

! Continue to encourage innovation and new ideas, continue to undertake independent
research and scientific analysis.

! Provide effective outreach and partnering.

3. Quality of Work Environment

To improve the quality of the work environment and provide meaningful opportunities for
employees to experience professional satisfaction, and growth, a sense of teamwork, and a
commitment to the mission of the Department.

! Provide an appropriate physical environment which fosters individual productivity
and maximizes existing space by addressing, for example, the following:

! Consolidate offices at 6 Hazen Drive to ensure productive workspace. 

! Continue to work with the Department of Administrative Services to implement
indoor air quality measures at 6 Hazen Drive.

! Provide a safe and secure workplace.

! Ensure safe and adequate parking for all DES employees.
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! Foster wellness for employees by maintaining a healthy and professionally rewarding
workplace environment and encourage physical development, exercise, good health,
and overall mental well-being by addressing the following:

! Evaluate “in-house” facilities to accommodate and encourage exercise.

! Ensure a smoke-free environment.

! Explore opportunities for providing support to staff in dealing with family-related
issues such as day care, elder care, etc. in order to minimize their impact on the
workplace. 

! Encourage and provide greater opportunity for personal professional growth,
including writing, public speaking, and group dynamics.

4. Effectiveness of Managers

To improve the effectiveness of all managers in their administrative and leadership roles, in
order to enhance efficiency, morale, resource allocation, and a shared responsibility for the
Department’s mission.

! Pursue continuous improvement in all programs.

! Foster an internal leadership philosophy that encourages staff creativity and
involvement at all levels, permits internal and external feedback, and an environment
of mutual trust.

! Establish and carry out key goals each year.

! Establish DES personnel policies and procedures that foster individual
accountability.

5. Administrative Efficiency

To continually improve our administrative operations.

! Break down barriers to continual improvement in the way DES and the State deal with
financial matters, purchasing, contracts, and G&C requests.

! Provide manuals and training regarding financial procedures, effective meeting techniques,
purchasing, contracts, and Governor & Council requests.

! Promote effective time management and better use of our technological tools given the
changing nature of the way we do our jobs.
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! Develop plans for acquiring and sharing resources, to promote efficient use of these
resources and to promote energy efficiency.

! Maximize existing, and investigate additional, opportunities for flexibility in budget and
spending.

6. Human Resources

To enhance DES’s human resources structure in order to promote  balanced workloads, pay
equity, and individual accountability.

 
! Evaluate employee incentive program and rewards for good performance.

! Human resources should conduct ”intra-Department” interviews when an employee
moves into another position.

! Evaluate position accountabilities to ensure that labor grades are established at the
right level for the work assigned to the position.

! Develop a mechanism to allow for greater flexibility in assigning responsibilities to
staff, to allow for enhanced benefit from our experienced staff.

! Assign work on a priority basis within the scope of staff availability, current
workload assignment and the funding required to complete the tasks.

 7. Performance Expectations

To promote a clear understanding of performance expectations for all employees.

! Develop a “credo” for the Department which emphasizes a shared responsibility and
accountability for the success of our programs and our stewardship of the
environment, and which enhances cooperation among programs.

! Review and measure the Department’s and individual programs’ performance,
including periodic surveys of staff, “self audits”, and outside performance reviews.

! Improve employee performance and Department efficiency through enhanced
training, performance evaluation and feedback.

! Evaluate setting minimum training standards for supervisors and encourage DES
participation in the CPM and other training programs.

! Encourage and provide greater opportunities for personnel professional growth,
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including writing, public speaking and group dynamics.

! Enhance availability of additional tools and resources to foster increased
productivity.

! Provide training opportunities for all staff.

! Establish a means to measure/evaluate the Department’s performance.

8. Stakeholder Relationships

To enhance DES’s relationship with all stakeholders, within and outside the Department.

! Enhance the Department’s relationships with external stakeholders by providing
access to the Department’s operations through information technology and other
means.

! Enhance the Department’s customer - based attitude and image.

Accomplishments:

! Legislative Initiatives  -  DES staff remain very active in the state legislative process
-- drafting and reviewing legislation, and preparing and delivering testimony.  A great
deal of time is spent on rule making, rule revisions and gathering valuable
stakeholder input through public hearings and other forums.

! DES “On the Move”  -  A major Department goal was achieved in October 1999
with the first-time consolidation of all DES staff in its primary 6 Hazen Drive
location.  The Department purchased modern, modular furniture for some 300 staff,
using state general fund dollars, Capital Budget funds, our fee accounts, and
Performance Partnership Grant funds as well.  This is a tremendous accomplishment
for this Department; consolidating all staff here has already created a greater sense
of common purpose among all staff at DES, and the upgraded physical plant,
including new furniture, has significantly improved the work environment.  The
result of these activities and purchases will be continued to be felt into the future.  As
part of the move, major building renovations and improvements were also
accomplished.  These include: replacing all carpets; improving natural lighting in
almost all work areas; upgrading computer and electrical wiring systems; installing
employee kitchenettes on each wing; upgrading computer systems and software; and
improving ventilation systems, etc.
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! DES’s Re-Organization  - By the end of Fiscal Year 1999, DES had completed two
major re-organizations with the Air Resources and Water Divisions.  The Water
Division created a new Watershed Bureau, which combines the Biology and Surface
Water Quality Bureaus, together with the Lakes and Rivers Coordinators.  The
Bureaus associated with land resource management have also been combined to form
a new group under the overall supervision of a senior manager.  The Air Resources
Division re-organized into three bureaus from the current four.  All functions of the
Toxics Bureau were re-assigned with its enforcement and emergency response units
being shifted to the Compliance Bureau and its toxics management unit was moved
to the Stationary Sources Bureau (formerly the Engineering Bureau).  Refer to
Appendix for up-to-date DES Organization Charts.

! Out in Front on Regional and National Issues  -  DES plays a leadership role and
is active at both the regional and national levels with such key organizations as the
Environmental Council of States, the three  Northeast air, water, and waste interstate
organizations, the New England Governors Conference, the Coalition of Northeast
Governors, the National Governors Association, the State and Territorial Air
Pollution Program Administrators/Association of Local Air Pollution Control
Officials, the Association of State and Territorial Waste Management Officials, and
others.

! Aquatic Safety  -  Boat safety training for forty plus DES employees who use boats
-- all now certified by the New Hampshire Department of Safety.

! And many other successes to be highlighted as part of the self-assessment process.

Challenges:

! Performance Measures  -  DES continues to strive to improve upon the
development of measures of our performance and our impact on the environment.
The Performance Partnership Agreement itself exemplifies this effort as the
Department continues to refine the measures included in the Comprehensive Action
and Assessment Plan.  (Refer to Agreement Section III).  Staff are also engaged in
a pilot performance-based budgeting initiative with the Governor’s Office and the
Legislature.  DES proposed a performance based budget for three DES programs
(there is only one other program included in this state-wide pilot effort from the
Department of Transportation).  The Department has received the “blessing” of the
Governor’s Office and the Department of Administrative Services, and is awaiting
final sign off by the Joint Legislative Fiscal Committee.  DES is also developing a
quarterly tracking system which will be in place in Fiscal Year 2000.
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! Fiscal Accounting  -  DES is currently engaged in a process to develop a revised way
of tracking our federal grants.  An employee team headed up by George Berlandi of
the Water Division is working with Division and Commissioner’s Office staff to
develop a system which will enable us to track Performance Partnership Grant and
other grant spending on an on-going basis.

! New Public Information Center  -  There is additional work yet to be done, with
the creation of a Public Information Center in the lower level of this building for
public access to a DES Library and public files.  

! Additional Move-Related Activities  - The entire lower level space for DES also
has not been finally configured for new furniture for the Water Supply Engineering
Bureau, and additional modular will be purchased and installed to accommodate
remaining staff needs.

! Additional Building Renovations  - Extensive renovations to DES Laboratory
operations are expected for the upcoming two years.

! New “Green Building” at DES  - The Department is currently working with
Architect to design a new DES maintenance Building for maintenance and storage
of emergency response, field equipment, boats, motors, etc... with construction
expected in 2001

! Better Fleet Management  - The DES Motor Vehicle Committee is currently
evaluating the use of motor vehicles at DES and ways to improve efficiency, safety
and maintain professional appearance.

! Off-site Computer Access  - The Department is pursuing the purchase of a new
computer system (through the capital budget) that will allow DES staff in satellite
offices and other agencies remote access to tie into DES’s computer network. 

! “Re-Starting” DES’s Strategic Plan  - Aligning the Performance Partnership
Agreement for Fiscal Years 2000 and 2001 with the Department’s draft 1997 - 2000
Strategic Plan was an important decision which has allowed DES to pick up its
strategic planning process where it had left off in the Spring of 1998. The various
objectives, sub-objectives, activities and measures will be re-visited, improved upon,
and in some cases (in particular for Strategic Goals 7 - 12) will be significantly re-
vamped during the two year Agreement period.  



Performance Partnership Agreement for Fiscal Years 2000
and 2001

Section IV

EPA New England Activities in New
Hampshire
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IV. EPA New England Activities in New
Hampshire

Background

The Performance Partnership Agreement provides a framework for the New Hampshire Department
of Environmental Services and EPA New England to more closely align their goals, to then pursue
those activities most effective in achieving the common goals, and to develop and use environmental
indicators to track progress.  

This document describes the strategic goals that have been established by U.S. EPA and the activities
associated with them to be undertaken in the state of NH in Fiscal Year 2000.  The primary focus
of this activity, and the coordination of the agencies efforts in NH is through Team NH, directed by
Carl DeLoi.   This document describes the activities of Team NH, within EPA’s Office of Ecosystem
Protection, as well as activities to be undertaken by the Office of Environmental Measurement and
Evaluation (OEME), the Office of Environmental Stewardship (OES), and the Office of Site
Remediation and Restoration (OSRR).  

This is a companion document to the New Hampshire Performance Partnership Agreement.  EPA
has worked closely with DES in the development of that document and the discussion and agreement
on the focal points between DES and EPA New England.  This document includes three sections.
The first describes EPA’s Strategic Goals.  The second section discusses how these goals relate to
the DES Goals and further discusses the focal points of cooperation and EPA priorities.  The third
and by far the longest section is a description of EPA activities and direct assistance that is expected
in FY 2000, organized by strategic goal. 

Section One:  EPA’s Strategic Plan

The 1993 Government Performance and Results Act (GPRA) requires every agency to develop a
long-range strategic plan that presents the agency’s mission and establishes clear goals and
objectives against which performance can be measured.   EPA developed its 5 -year Strategic Plan
in 1997 and will be submitting a  revised strategic plan to Congress in 2000.  

EPA’s Mission, Goals, and Principles

The mission of the U.S. Environmental Protection Agency is to  protect human health and to
safeguard the natural environment -air, water, and land—upon which life depends.
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EPA's mission reflects the will of the American people as expressed through Congress and six
successive presidents. To remain focused on these mandates and to establish guideposts for its
employees today and in the future, EPA has defined a series of ten strategic, long-term goals. These
goals, together with the underlying principles that will be used to achieve them, will define EPA's
planning, budgeting, analysis, and accountability process.  Each goal is described in detail below.

EPA’s Goals

1. Clean Air

The air in every American community will be safe and healthy to breathe. In particular, children, the
elderly, and people with respiratory ailments will be protected from health risks of breathing polluted
air. Reducing air pollution will also protect the environment, resulting in many benefits, such as
restoring life in damaged ecosystems and reducing health risks to those whose subsistence depends
directly on those ecosystems.

2. Clean and Safe Water

All Americans will have drinking water that is clean and safe to drink.  Effective protection of
America's rivers, lakes, wetlands, aquifers, and coastal and ocean waters will sustain fish, plants, and
wildlife, as well as recreational, subsistence, and economic activities. Watersheds and their aquatic
ecosystems will be restored and protected to improve public health, enhance water quality, reduce
flooding, and provide habitat for wildlife.

3. Safe Food

The foods Americans eat will be free from unsafe pesticide residues. Children especially will be
protected from the health threats posed by pesticide residues, because they are among the most
vulnerable groups in our society.

4. Preventing Pollution and Reducing Risk in Communities, Homes, Workplaces
and Ecosystems

 
Pollution prevention and risk management strategies aimed at cost-effectively eliminating, reducing,
or minimizing emissions and contamination will result in cleaner and safer environments in which
all Americans can reside, work and enjoy life. EPA will safeguard ecosystems and promote the
health of natural communities that are integral to the quality of life in this nation.

5. Better Waste Management, Restoration of Contaminated Waste Sites, and
Emergency Response

America’s wastes will be stored, treated, and disposed of in ways that prevent harm to people and
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to the natural environment. EPA will work to clean up previously polluted sites, restoring them to
uses appropriate for surrounding communities, and respond to and prevent waste-related or industrial
accidents.

6.  Reduction of Global and Cross-Border Environmental Risks

The United States will lead other nations in successful, multilateral efforts to reduce significant risks
to human health and ecosystems from climate change, stratospheric ozone depletion, and other
hazards of international concern.

7. Expansion of Americans’ Right to Know About Their Environment

Easy access to a wealth of information about the state of their local environment will expand citizen
involvement and give people tools to protect their families and their communities as they see fit.
Increased information exchange between scientists, public health officials, businesses, citizens, and
all levels of government will foster greater knowledge about the environment and what can be done
to protect it.

8. Sound Science, Improved Understanding of Environmental Risk, and Greater 
      Innovation to Address Environmental Problems

EPA will develop and apply the best available science for addressing current and future
environmental hazards, as well as new approaches toward improving environmental protection.

9.  A Credible Deterrent to Pollution and Greater Compliance with the Law

EPA will ensure full compliance with laws intended to protect human health and the environment.

10.  Effective Management

EPA will establish a management infrastructure that will set and implement the highest quality
standards for effective internal management and fiscal responsibility.

Section Two: Goals and Focal Points

How do EPA goals reflect DES goals?  They are very similar in intent and expected result even
though they are worded somewhat differently.  For various reasons each agency as some of their own
priorities.  The EPA priorities are listed in this section after the joint focal points of cooperation.
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Joint Focal Points of Cooperation

By working on the focal points, EPA and DES can move ahead together to meet the goals of both
agencies. They are described in Section II of this document. The discussion that follows here
includes more detailed EPA information on some of the focal points, they are presented in
alphabetical order. 

Environmental Equity

EPA will continue to help get the message out to groups in New Hampshire about Environmental
Justice Grants.  We will oversee two environmental justice grants in New Hampshire: The Way
Home (Manchester) and the NH Citizens Alliance (Concord).

Manchester Combined Sewer Overflow Initiative

EPA, along with DES and the City will serve on the Executive Committee to oversee the
implementation of this project. It is described in more detail in section three of this report.   EPA is
also taking an active role in coordinating the urban pond restoration and environmental education
sections of the project. 

EPA will also help coordinate with the Manchester Health Department on the spending of funds
allocated to reduce lead poisoning and asthma in children.

National Pollution Discharge Elimination System (NPDES) Permit Backlog
Reduction

EPA is serious about reducing the permit backlog.  This is further described in section three. 

Ozone

As of the summer of 1998, all monitors in New Hampshire had data showing attainment of the one-
hour ozone national ambient air quality standard (NAAQS).  The significant improvement of air
quality in southern New Hampshire, as well as elsewhere in New England, is the result of extensive
federal and state measures designed to reduce volatile organic compounds (VOCs) and nitrogen
oxides (NO ) emissions, including automobile tailpipe standards, reformulated gasoline, Stage 2x

gasoline vapor recovery nozzles, power plant controls, automobile testing programs, and pollution
control requirements for a variety of industrial and commercial sources.  

Although we have made great progress, the need to further reduce smog-causing pollutants in the
Northeast remains.  Several areas in New England, including in neighboring southern Maine,
continue to violate the one-hour standard.  We must also ensure that the smog levels in southern New
Hampshire remain below the one-hour ozone standard.  Several monitors in southern New
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Hampshire, as well as monitors in much of southern New England, are violating the new health-
based eight-hour ozone NAAQS set in July 1997.  (EPA’s implementation and enforcement of this
new eight-hour ozone standard is currently under litigation.)  For these reasons, EPA will continue
in its efforts to further reduce VOC and NO  emissions.x

Specifically, EPA will press forward with its efforts to ensure significant reductions of  NOx

emissions in many states upwind of New Hampshire.  In 1998, EPA finalized its “NO  Statex

Implementation Plan (SIP) call,” which requires a 28% reduction of NO  emissions in 22 states inx

the eastern United States.  EPA’s NO  SIP call has been stayed by a Court pending litigation, butx

EPA will continue to argue for its implementation. The three Region 1 states subject to the NO  SIPx

call (Connecticut, Massachusetts and Rhode Island) have already submitted the necessary emission
reduction rules to EPA.  Region 1 will be acting upon these rules this year.   EPA has also finalized
approval of several Section 126 petitions which will require substantial NO  reductions in 12 upwindx

states.  These efforts to reduce upwind emissions of precursors of ground-level ozone will benefit
not only the ambient air quality in New Hampshire, but will also reduce pollutants which contribute
to acid rain. 

EPA has also recently finalized new, stringent tailpipe standards for automobiles which will go into
effect in model year 2004.  This new rule will result in sport utilities vehicles to be subject to the
same tough standards as passenger cars.  The new rule also contains sulfur in gasoline requirements
that start in 2004.  These new tailpipe standards and sulfur in gasoline requirements will also
significantly benefit air quality in New Hampshire.

Sprawl/Habitat Protection

Smart Growth – The adoption of “smart growth” policies and implementation of measures to
preserve green space and other environmentally critical areas (e.g. riparian areas, wetlands) can have
major benefits for water quality.  Several national water program projects (e.g. TMDL regulations
and stormwater regulations) have the potential to encourage “smart growth” policies.  

In addition, water programs need to play an active role in supporting local efforts to develop plans
for use of “Better America Bonds” recently proposed by President Clinton.  This new bond initiative
can provide a valuable new element of financial plans for watershed restoration and protection.  

EPA may be holding a municipal forum on growth in the NH seacoast or in southern ME.  

EPA has issued a Livable Community grant to the Society for the Protection of New Hampshire
Forests. The Livable Landscapes Project. The partners in this project will produce a 60 minute
documentary, Smart Growth or Senseless Sprawl?, that will be shown on public and cable TV.  This
film will focus on NH, ME, and VT, and will illustrate causes of sprawl and available solutions.

EPA will continue its effort in resource protection in NH by continuing to work with NHDES on
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protecting valuable and rare habitats in the State, including the following:

1. Supporting the Great Bay Resource Protection Partnership.
2.  Working to protect the Manchester Cedar Swamp.
3.  Supporting and funding environmental groups in protecting lands, especially in the Seacoast,

Ossipee,  the Connecticut River, and sited identified by the NH Heritage Program.
4.  Assisting the NH Heritage Program in identifying rare species and communities.
5.  Increasing education and protection for vernal pools, lands that support drinking water

protection, and riparian buffers.
6.  Assist NH Department of Transportation in working on issues related to sprawl.

Watershed Management

In addition to the activities mentioned in Section Three of this document under watershed assessment
and restoration, EPA will be working with DES to implement a Watershed Assistance Network, to
help strengthen the capacity to do watershed work at the local level and to make more effective use
of resources available for watershed assistance. 

EPA, in cooperation with the Natural Resource Conservation Service (NRCS) will also be working
to better coordinate activities among the federal agencies in NH, with an emphasis on working in
high priority watersheds as part of the watershed restoration action strategies. 

EPA will also be working with the NH Conservation Districts and the Resource Conservation and
Development Agencies on planning and activities, as well as with non-profit agencies in the state
to promote the watershed approach.

EPA Regional Priorities 

In a memo dated January 11, 2000, Mindy Lubber, Acting Regional Administrator listed the
following as the goals and priorities for the Regional Office in the year 2000. They are listed here
in brief.

1. Achieving Environmental Results 
S Protecting New England’s Landscape- based on the success of the Clean Charles 2005

Initiative the office will take a multi-media integrated approach to specific watersheds in
New England. In NH this includes the Portsmouth area of the NH seacoast, the Connecticut
River as an American Heritage River and the high priority watersheds targeted under the
Clean Water Action Plan. 

S Protecting drinking water supplies. 
S Achieving the ozone standard
S Protecting surface waters and reducing the NPDES permit backlog
S Reducing air toxics
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S The Children’s Initiative- Manchester, NH Child Health Champion pilot program
S Measuring environmental results

2. Building Innovation into EPA’s Core Programs
S Smart, targeted enforcement
S Assistance and pollution prevention
S Site restoration and revitalization
S Livable communities
S Use of Market-based incentives, such as Project XL

3. Improving Accountability to Ourselves and Our Customers
S Stronger internal communications
S Stronger external communications
S Diversity
S Customer service
S Partnerships

4. Performance Management

Section Three: EPA Activities & Assistance Organized by Goal

The activities planned for FY 2000 are listed below.  They have been organized by goal with the
exception of goals 3, 6 and 7 since these goals reflect work done on a national scale and do not
directly impact NH.  

Goal 1: Clean Air 

EPA Contact: Damien Houlihan  617.918.1586 
Team New Hampshire Air / RCRA Coordinator 

Planning for Reduction of Fine Particles and Regional Haze

In April 1999, EPA finalized new regulations to improve visibility in 156 national parks and
wilderness areas across the country, including in the Great Gulf and the Presidential Range-Dry
River Wilderness Areas in New Hampshire.  These regulations address pollutants which contribute
to regional haze.  Haze-causing pollutants are typically emitted by combustion of fuels (by power
plants, motor vehicles, industrial processes and others) and can be transported great distances, often
hundreds of miles.  These fine particles not only impair visibility but also cause serious respiratory
health effects.  EPA’s fine particulate NAAQS, currently under litigation, is designed to address
these health impacts.
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EPA is currently providing funding to five interstate organizations throughout the country to
investigate the causes of regional haze and work toward regional solutions to the problem of regional
haze.  In the Northeast, the Ozone Transport Commission (OTC) is leading this regional planning
effort.  EPA will be providing assistance to the OTC and would urge New Hampshire to become
actively involved in the OTC’s efforts. 
 
FY 2000 Activities

In order to support New Hampshire’s progress towards the air quality objectives reflected in the
PPA, EPA-New England agrees to undertake the following activities in FY2000.

Activities Related to Attainment of Ground-Level Ozone Standards:

!! EPA-New England will continue to play a leadership role in the ozone mapping project, a
project to ensure that daily ozone information is made available to the general public. The
Region will continue to host daily conference calls for the state forecasters and will continue
to prepare and distribute the ozone forecast map.   EPA will also continue its effort to alert day
care centers, summer camps and interested individuals of high ozone days in the summer.

!! EPA-New England will re-propose and take final action on the New Hampshire enhanced
Inspection and Maintenance (I/M) State Implementation Plan (SIP) submission.

!! EPA-New England will propose and take final action on the New Hampshire SIP submission
pursuant to the Ozone Transport Commission nitrogen oxides memorandum of understanding.

!! EPA-New England will propose and take final action on the New Hampshire SIP for the
National Low Emission Vehicle (NLEV).

!! EPA-New England will work with Headquarters to resolve issues and try to move forward with
proposed and final action on the New Hampshire SIP submission for an Emissions Reduction
Credit (ERC) trading program.  

!! EPA-New England will work with NH Air Resources Division (ARD) to resolve open market
trading SIP approval issues.  

!! EPA will take final action reinstating the applicability of the one-hour ozone standard
throughout NH.  If requested, EPA-New England will provide assistance to NH ARD to help
them prepare redesignation requests for any area designated non-attainment for the one-hour
ozone standard.

!! EPA will provide assistance on conformity reviews necessary for any area designated
nonattainment for the one-hour ozone standard.
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!! Consistent with EPA Headquarters time tables, EPA-New England will work to designate
attainment and nonattainment areas pursuant to EPA’s eight-hour ozone standard.

! EPA-New England will continue to review and provide comments on air quality analyses in
NEPA Environmental Impact Statements.

! EPA-New England will provide assistance to the NH ARD on the completion of outstanding
non-Control Technique Guideline (CTG) Reasonably Available Control Technology (RACT)
determinations for major VOC sources and completion of new regulations for any applicable
new CTG category.

Maintenance of Other Criteria Pollutants (Lead, CO, Particulate Matter, NO2 and SO2):

!! EPA-New England will complete approval of the Prevention of Significant Deterioration (PSD)
permit program to New Hampshire DES.  Until such time, EPA-New England will issue final
PSD permits for any new or modified major sources of attainment pollutants.

! EPA-New England will continue to provide constructive comments on selected Title V
operating permits.

! EPA-New England will work with the state and provide resources for equipment and personnel
to implement the fine particulate monitoring sites in New Hampshire.

! EPA-New England will take final action on the requests submitted by NH ARD requesting that
the cities of Nashua and Manchester be redesignated from nonattainment to attainment for
carbon monoxide.  EPA-New England will also complete the adequacy review of the carbon
monoxide transportation conformity budgets contained in the redesignation requests for these
two areas.

! EPA-New England will provide assistance to NH ARD on the preparation of particulate matter
fine emissions inventories and on uploading data to the NET inventory.

Reduction of Toxic Emissions:  

! EPA-New England will work with the states to develop model Title V permit language for
source categories subject to complex Maximum Achievable Control Technology (MACT)
standards.  For example, in early 2000, the Region will share with the states proposed model
language for wood furniture manufacturers. 

! EPA-New England will continue to coordinate with the state on proposed MACT standards,
including providing feedback to Headquarters on any concerns the state has regarding a
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proposed MACT.

! EPA-New England will continue to coordinate with the state on outreach efforts for any final
MACT standards.

! In follow-up to its September 1999 Workshop, EPA-New England will provide assistance on
the development of a 1999 emission inventory for air toxics.

! EPA-New England will take final action on New Hampshire’s plan and rules for
Hospital/Medical/Infectious Waste Incinerators (HMIWI).

! Because New Hampshire does not have an EPA-approved municipal waste combustor (MWC)
rule, EPA-New England will implement the Federal Plan for MWCs.  

! EPA-New England will work closely with the New England states on National Air Toxics
Assessment (NATA) efforts.  Specifically, the Region will work with the states on the
development of a regional air toxics monitoring approach and will ensure, as able, that states
have sufficient advance information about the release of air toxics modeling.

 

Goal 2: Clean and Safe Water

The Clean Water Action Plan embraces watershed management as the means to respond to the many
problems in our nation’s waters, including polluted run-off and habitat degradation, and to address
health risks in the use our waters for drinking, swimming and seafood.  Using hydrologically
connected units in a place-based approach, watershed management has the advantages of integrating
regulatory and non-regulatory approaches to restore and protect water quality. 

We will be moving ahead to implement actions in the following areas: Total Maximum Daily Load
(TMDL) development, wetlands, aquatic habitats , NPDES permit issuance and stormwater and non-
point source pollution control. The various programs underway have been sorted into watershed
assessment and watershed restoration.

Watershed Assessment - 305b, 303d, UWA

Clean Water Act 303(d) List

EPA Contacts: Alison Simcox 617.918.1684        

Section 303(d) of the Clean Water Act requires states to identify water bodies that do not or are
not expected to meet applicable water-quality standards with technology based controls alone.

1. EPA will review drafts and final New Hampshire TMDLs and 303(d) Lists and act on
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these in a timely manner. 

Water Quality Planning 2000:

EPA Contact: not determined at this time.
State Revolving Fund Coordinator

1. Grant Oversite: $135,938 to NH DES from funds available under Sec. 604(b) of the
Clean Water Act. In addition to continued water quality activities performed by the state,
40% of the funds received annually are earmarked to regional planning agencies or other
non-state or inter-state water-quality planning entities.

Water Quality Standards 2000:

EPA Contact: Bill Beckwith 617.918.1544

Strong water quality standards that are based on sound science and reflect community
involvement are critical to the clean water program.

The Clean Water Action Plan also calls on EPA to publish guidance documents describing
methods for the development of numeric criteria for nutrients, including target ranges applicable
to different waterbodies and parts of the country.  As numeric nutrient criteria are adopted into
water quality standards, we will be better able to identify and address water pollution problems
caused by nutrients and focus controls for sources of nutrients. 
1. EPA will review New Hampshire drafts and adopted rules and act on these in a timely

manner.
2. EPA will provide technical assistance to New Hampshire.

(1) document review (technical and legal)
(2) guidance and examples from EPA headquarters and other states
(3) training (through Standards Academy, etc.)
(4) attend and testify at hearings
(5) provide guidance on regional and national priorities for FY2000-2002 triennial Water

Quality Standards reviews.
3. EPA will participate on the task group developing the next round of water quality

standards.

Watershed Restoration 

Watershed Restoration Action Strategies and TMDLs

 As States complete workplans for new clean water grant funds, they will use Unified Watershed
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Assessments to identify impaired watersheds where they will develop Watershed Restoration
Action Strategies in FY 1999 and 2000.  In many cases, Watershed Restoration Action Strategies
will be coordinated with the development of TMDLs for impaired waters.  The Clean Water
State Revolving Fund will support implementation of the Action Strategies.  These Action
Strategies are also an opportunity to integrate efforts to protect water quality with our work to
protect sources of drinking water and wetlands.  Federal agencies will support State efforts to
restore watershed health in the identified watersheds.  

The development of site-specific strategies to restore the health of impaired waters and
watersheds is a bold, new step for the National Water Program.  It is essential that we support
States in selecting watersheds for immediate attention and assist them in following-through with
good, practical action strategies for integrating diverse program resources and authorities to
restore watershed health.  Having environmental projects underway in impaired watersheds most
in need of attention is one of our key annual performance goals for FY 2000.   

1. EPA will review drafts and final New Hampshire TMDLs and 303(d) Lists and act on these
in a timely manner. 

2. EPA will provide technical assistance to New Hampshire.
(1) document review
(2) tools to promote consistency and to improve project documentation (e.g., the TMDL

template outlining minimum requirements), 
(3) TMDL guidance for specific water-quality problems, and 
(4) example TMDLs from our own or other EPA regions

3. EPA will provide funding for training on modeling techniques.
4. EPA will provide assistance with water quality monitoring.

Table 2  lists the waterbodies for which a TMDL’s  will be developed.

Non-Point Source Pollution:
EPA Contact: Warren Howard 617.918.1587
Regional Nonpoint Source Coordinator

1. Review and approve the State of NH Nonpoint Source Management Plan Update
2. Work with the State of NH in developing watershed restoration action strategies in  priority

Category 1 watersheds as listed in the State’s final Unified Watershed Assessment.
4. Work with the State of NH to increase the utilization of the State Revolving Fund loans for

priority NPS projects.
5. Promote the establishment of enforceable State NPS control authorities.
6. Monitor and/or conduct NPS (BMPs) project review to assure “Incremental Section 319

Grant Funds” are utilized as required in the Clean Water Action Plan.
7. Work with the State of NH in developing information from their watershed restoration

activities to be utilized in the National Watershed Restoration Report to Congress. 
8. Approve New Hampshire Coastal Nonpoint Pollution Control Program in accordance with
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sections 6217 of CZARA of 1990. 

Table 2
(Waterbodies for which TMDLs will be developed by April 1, 2000)

Waterbody/Town Water Quality Exceedance Comments

Cocheco River/Rochester Dissolved Oxygen TMDL is currently under review by
EPA

Contoocook River/Peterborough to Dissolved Oxygen Draft TMDL has been submitted. 
Antrim NH working on final TMDL

Salmon Falls River/ downstream of Dissolved Oxygen Approved by EPA 11/99
Somersworth Phosphorus (Algae)

Androscoggin river/ Berlin and Dioxin in Fish Tissue
Shelburne

Frazier Brook/ Danbury Iron from Landfill

Williams Brook/ Northfield Iron from Landfill

Beaver Lake/ Derry Algal Blooms due to Phosphorus Recently added to 303(d) list

French Pond/ Henniker Algal Blooms due to Phosphorus Recently added to 303(d) list

Upper Sugar River Dissolved Oxygen Recently addition to TMDL list

National Pollution Discharge Elimination System (NPDES) Permits 2000:

EPA Contact: Fred Gay 617.918.1297

Permit Backlog – The NPDES permit program is the backbone of our efforts to protect
water quality and it is critical that we have appropriate and timely permits in place. 
However, permit  reissuance backlogs are unacceptably high in many areas.  We need to
address this situation this year.  There are 63 major permits in NH.  The permit backlog
cannot exceed 15 percent of these.  There are 39 expired majors to be reissued by 09/30/00,
3 expired Majors to be NPR’d.  There are 2 new permits to be written (Newington Power
Station  and Tillotson Rubber Co.) A list of the permits and who is working on them follows.
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SCHEDULE OF NEW HAMPSHIRE PERMIT DEVELOPMENT
BETWEEN NOW AND SEPTEMBER 30, 2000

(Work in Progress as of October 1, 1999)

Damien Houlihan (617/918-1586) is working on the following permits:  
NH0090077-New Boston Air Station
NH0020338-North Atlantic Energy Service
NH0023361-Newington Power Station (New Source)
NH0100234-Portsmouth-Pierce Island POTW

Thelma Murphy (617/918-1615) is working on the following permit
NH0090000-Pease Development Authority

Dave Cochrane (617/918-1564) is working on the following permit:
NH0000655-Pulp & Paper of America, Inc. (Formerly Crown Paper Co.)

Denny Dart (617/918-1850) is working on the following permits:
NH0100307-Newport-Dorr Woolen POTW
NH0100005-Ashland POTW
NH0021652-Bio-Energy Corporation
NH0001511-Papertech Corporation
NH0100170-Nashua POTW

Bill Wandle (617/918-1605) is working on the following permits:
NH0001325-Osram Sylvania, Inc.
NH0100471-Milford POTW
NH0100455-Durham POTW
NH0100854-Farmington POTW
NH0100650-Peterborough POTW
NH0000230-Monadnock Paper Mills, Inc.
NH0001562-Wausau Papers of NH, Inc.
NH0100196-Newmarket POTW
NH0100871-Exeter POTW

John Paul King (617/918-1295) is working on the following permits:
NH0000311-Paper Service Limited  
NH0100277-Somersworth POTW
NH0100676-Milton POTW (A Minor)
NH0100251-Rollinsford (A Minor)
NH0020788-Process Engineering, Inc.
NH0100366-Lebanon POTW
NH0001180-American Tissue Mills
NH0100790-Keene POTW
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NH0100625-Hampton POTW
NH0022250-Tillotson Rubber (New Source-On Hold)

Mike O’Brien (617/918-1649) is working on the following permits:
NH0100781-Waterville Valley POTW
NH0100331-Concord-Penacook POTW
NH0111145-Lancaster POTW
NH0100013-Berlin POTW
NH0100161-Merrimack POTW (Expires 10/06/00)

Frederick B. Gay (617/918-1297) is working on the following permits to be reissued:
NH0100692-Epping POTW
**NH0101257-Claremont POTW
**NH0100595-Jaffrey POTW
**NH0101311-Dover-Huckleberry Hill POTW
NH0100200-Newport POTW
NH0100714-Suncook POTW
NH0001023-Wyman-Gordon (Expires 10/26/00)
**NH0100412-North Conway Village       (A Minor)
**NH0100501-Bethlehem Village District (A Minor)

  NH0022021-Bridgewater Power Company
  NH0100447-Manchester POTW

**Permits developed by EPA’s Region IV in Atlanta for Region I

Permits to be NPR’d
NH0001091-Pierce & Stevens Corporation
NH0022306-Pierce & Stevens Corporation
NH0001376-Hitchiner MFG. Co., Inc.

Stormwater Phase II 

In the Fall of this year, EPA  published final regulations for control of stormwater runoff
from municipalities and construction sites.  Permits for these facilities will complement the
stormwater permits now in effect for large cities and industrial facilities.  These new permits
for stormwater and AFO sources, in combination with ongoing efforts to reduce pollution
from combined sewers (i.e. CSOs) and sanitary sewers (i.e. SSOs), will result in significant
reductions in the conventional pollutants (e.g. sediment and nutrients) reported by States as
the most common cause of today’s water pollution problems. This work is critical to meeting
our annual performance goal of reducing discharges of conventional pollutants from the 1992
baseline. 

 NH National Estuary Program (NEP) :
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EPA Contact: Mark Kern 617.918.1589
NH Estuary Coordinator

The NH-NEP received approximately $500,000 from the EPA in September 1998 and
$330,000 in September 1999.  Some of these monies will be spent in FY2000 to complete
the planning process and implement priority actions.   The following summarizes the main
points of the effort:

1. Complete the Comprehensive Conservation Plan, Base Program Analysis, Technical
Characterization, and the  “State of the Bays” report.  This will involve summarizing
significant issues and writing action, finance, and implementation plans for priority
issues.

2. Continue shellfish monitoring and assessment. 
3. Continue pollution source identification work.
4. Involve and engage the public on these issues and support local actions.
5. Implement priority actions.

Wetlands and National Environmental Policy Act (NEPA): 

EPA Contact:Mark Kern 617.918.1589
Team New Hampshire Estuary Coordinator

Review and comment on all major projects, such as:

1. White Mountain National Forest Activities
2. Conway Bypass
3. Manchester Airport Access Road
4.  I-93 Widening
5.  Nashua Hudson Circumferential Highway

EPA will also support all other aspects of wetland protection in NH, including Enforcement,
Education & Outreach, Tracking Results, Grants, and Wetland Mitigation & Policy.

Clean Lakes 2000:

EPA Contact:Warren Howard  617.918.1587
Team New Hampshire Clean Lakes Coordinator

1. Review and approve Diagnostic/Feasibility studies. 
2. Review and provide support for the State Lake Water Quality Assessment activities.
3. Perform site visits on those lakes that have the potential for controlling non-point

sources of  pollution. 
4. Evaluate projects for funding under the Performance Partnership Grant.
5. Continue to close-out Clean Lakes grants. (Kezar Lake, Great Pond)
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Clean Water Act : State Revolving Fund (SRF):

EPA Contact: Ralph Caruso 617-918-1612
Team New Hampshire State Revolving Fund Coordinator

During FY98, an additional $15,456,773 in federal funds was awarded to NH DES to support
their SRF Loan Program and an additional $13.5 million will be awarded during FY’99. 

1. Conduct an annual review of the NH SRF program and prepare a Program Evaluation
Report of our findings.

2. Process the FY’99 Capitalization Grant Award (estimated at $13.5 million) and
continue to monitor the state’s compliance with the grant conditions as well as overall
program requirements.

3. Continue to work with the NH DES in expanding the use of the SRF program to fund
other types of projects. Currently, wastewater treatment projects and landfill closure
projects are funded under the program. NH DES has expressed interest in funding
remediation associated with Underground Storage Tanks and individual septic systems.
We will work with NH DES to expand the program into these areas. 

4. Assist NH DES in implementing the new Hardship Grants Program for Rural
Communities.

Connecticut River 2000:

EPA Contacts: Trish Garrigan 617.918.1583
Team New Hampshire Watershed Coordinator

Dan Burke 617.918.1606 River Navigator

The Navigator will work to continue EPA's FY98 commitments, and will extend them.  EPA
is working with a coalition of local individuals, and state and federal agencies to respond to
the help implement the enhancement and restoration strategies discussed in the Connecticut
River Joint Commissions' 1997 Corridor Management Plan.

1. Monitoring Support: EPA will provide monitoring support on the Connecticut River.
We will meet with the Joint Commissions and other partners to clarify more specifically
what monitoring support is needed and where.

2. CSOs: CSO abatement is a priority for EPA. We will work with Lebanon in abating
CSO pollution.  Lebanon has already taken steps to implement short-term control
measures to reduce the extent of overflows and has completed its long-term control
plan. We fully expect the facility plan will provide for  achievement of NH Water
Quality Standards.  We will work closely with the city and NH DES to ensure quick
implementation.

3. Public Education: EPA is prepared to work with the CT River Joint Commissions
(CRJC)  to assist with public education in non-point source and riparian areas.  We
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recently sponsored a workshop on stream bank stabilization.
4. Technical Assistance: EPA is prepared to work with CRJC to give communities

technical assistance.  A multi-agency technical assistance team which can respond to
community needs might be formed.

5. Sharing Information: EPA will share information from our databases with the interested
public to enhance the knowledge of facilities along the Connecticut.

6. Facilitation and Outreach Assistance: EPA is committed to assisting the CRJC with
meeting coordination, follow-up activities, meeting minutes, etc.  In addition, we will
continue our assistance on the development of presentation and outreach materials.

7. Resource Protection Areas: EPA will complete ongoing work under the previous grant
which looks at the effects of hydrologic alteration on the bio-diversity and ecological
integrity of the Upper CT River.  We will explore additional avenues to support
preservation of both the CT River Macrosite and the Connecticut Lakes. 

8. Other Activities: EPA will work within our organization to secure additional
commitments and resources for the CT River throughout the upcoming months.

9. EPA will assist in implementing the recommendations in the Upper Connecticut
Reconnaissance Report

10. EPA will chair the Upper Connecticut Water Quality Action Team 

Salmon Falls/ Piscataqua Watershed

EPA Contact: Jennie Bridge 617.918.1685

This is an interstate water with severe water quality problem. EPA will be working with both
NH and ME and with the affected communities to implement new permit strategies.  An
assessment of water quality monitoring results and water quality standards will be done and
permits will be issued for the five wastewater plants.

Manchester  Combined Sewer Overflow (CSO) Settlement : 

EPA Contacts: Trish Garrigan 617.918.1583
TNH Watershed Protection Coordinator

On March 16, 1999 an agreement to address the combined sewer overflow (CSO) problem
and other environmental issues in Manchester was signed by the Governor, the Mayor of
Manchester, the Commissioner of DES, and the Regional Administrator of EPA.  This
agreement, the first of its kind in the country, includes a 10 year, $52.4 million plan to
remove the majority of the sewer overflows  into the river, as well as several environmental
and public health projects in Manchester.  These include: $1 million for urban ponds
restoration, a $2 million program to preserve a valuable wildlife habitat and wetland area,
a $500,000 program to tackle childhood lead poisoning and asthma,  and $2 million to
address storm water management and erosion control problems along the river and its
tributaries.
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Manchester Child Health Champion Pilot Project: 

Pat Hamlin 617.918.1584
Team New Hampshire Drinking Water Coordinator

EPA Headquarters has awarded $135,000 to the Manchester Health Department for a Child
Health Champion Pilot project which will address the issues of lead poisoning and asthma
in the inner city.

Portsmouth Initiative

EPA Contact: Eric Hall 617.918.1880

Portsmouth is one of the fastest growing cities in the seacoast and it is located in an EPA
resource protection area and is part of the estuary program and Great Bay where the shellfish
beds are closed.  It has been identified as one of the “special places” for EPA involvement
in 2000.  Several EPA actions are being discussed, including issuing an NPDES permit,
granting or denying a waiver of secondary treatment, and review of a combined sewer
overflow consent  order.  The state and the EPA lab have done investigations in the area and
it appears this is a good area for focused effort. A more detailed strategy will be developed
in the early part of 2000 with the goal being improved water quality  and open shellfish beds.

Drinking Water Program :

EPA Contact: Pat Hamlin 617.918.1584
Team New Hampshire Drinking Water Coordinator

Safe Drinking Water Hotline:
800.426.4791

1. Improve communication within EPA about drinking water issues in New Hampshire;
for example, make sure that the Office of Site Remediation and Response and the Office
of  Ecosystem Protection share information regularly on drinking water contamination
issues.

2. Find funding sources and other assistance for small systems to comply with the SDWA.
(95% of the systems in NH are small -- serve fewer that 3,300 people.)

3. Participate in six Consumer Confidence Report Workshops.
4. Act as a liaison between the state and headquarters, especially concerning new

regulations such as the Microbial Disinfection By-products Rule (benchmarks will begin
in April 1999) and the Groundwater Rule.

5. Oversee a source water protection grant for the Town of Newmarket.
6.  Regional expert on the Consumer Confidence Reporting Rule (along with Maureen
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McClelland)
7. Act as a liaison between the state and headquarters, especially concerning new

regulations. 
8. Improve communication within EPA about drinking water issues in New Hampshire.
9. Help review the state’s new rules for primacy.
10. At the request of DES, EPA (Doug Heath) is conducting dry-weather discharge surveys

upstream of 14 priority surface water public water supply intakes.

Source Water 2000:

EPA Contact: Doug Heath 617.918.1585
Source Water Coordinator

1. Review of the NH DES Source Water Assessment Plan (SWAP)
2. Act as the liaison between US EPA Region 1 and HQ to NH’s environmental agencies

and organizations and other federal agencies.  Duties include involvement with: a)
Guidance development at HQ,  b) Ground Water Protection Technical Forum (national
committee), c) New England Interstate Water Pollution Control Committee Ground
Water Managers meetings, d) US Geological Survey NAWQA projects

3. Provide technical assistance to NH DES: a) Source Water Protection Area delineations,
b) Source Water Protection Area assessments, c) illicit storm drain discharge project

4. Represent the Region 1 contact for the SWP Mentoring Project in Strafford and
Rockingham Counties (New Initiative)

5. Perform in-house reviews of Sec. 319 NPS grants and other grants related to ground
water occurrence, movement, and quality.

6. Act as hydrologist resource and expert to support Region 1 objectives and activities such
as: a) DEIS reviews, b) Assistance to other Region 1 state ground water programs, c)
Assistance to and coordination with other EPA ground water and drinking water
coordinators

7. Represent EPA at workshops, trade shows, coordinating committee meetings,
conference panel discussions, etc.

8. Function as an information clearinghouse to the NH Team, division, and regional staff,
personnel in outside agencies, and the general public. 

Goal 4: Preventing pollution and reducing risk in communities, homes,
workplaces and ecosystems

Brown fields Program

Continue to work with the  Concord , the New Hampshire Coastal Planning Office, the NH
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Department of Environmental Services , and Nashua to assess properties covered by their
existing grant.

Continue to work with a coalition that includes the State, the  NH Department of
Environmental Services ,  the Office of Statewide Planning Coastal Watershed, Concord ,
Durham, and Londonderry to setup a Brown fields Revolving Loan Fund.

Goal 5: Better Waste Management,  Restoration of  Contaminated
Waste Sites, and Emergency Response

RCRA Corrective Action :

EPA Contacts: Damien Houlihan 617.918.1586
TNH Air / RCRA Coordinator

Dave Lim 617.918.1367

RCRA Corrective Action FY2000 Activities:

The purpose of the RCRA Corrective Action Program is to insure hazardous wastes released
to the environment have been cleaned up or controlled at (1) all the high priority treatment,
storage, and disposal facilities (TSDs) along with other RCRA facilities that pose substantial
endangerment to the human health and the environment, (2) all other current or former TSDs.
The ultimate goal of the RCRA Corrective Action Program is to complete final remedies.
However, the program is also focusing on the short term goal known as stabilization which
involves specific cleanup actions to reduce immediate risks and the achievement of two
environmental indicators known as human exposures controlled and ground water releases
controlled.  EPA will continue to support New Hampshire`s authorized State RCRA
Corrective Action Program by providing technical guidance and support for the cleanup of
those sites in the corrective action universe  as needed

The state of New Hampshire currently has three high priority TSDs as follows: Hampshire
Chemical, King Manufacturing, and Emhart.  Both King Manufacturing and Emhart are
considered stabilized by having attained the environmental indicators.  Hampshire Chemical
has attained the environmental indicator for the human exposures controlled and is working
toward implementing the final remedy for the ground water. 

Planned activities for FY2000:

1. NH DES will continue to oversee the remediation activities at Hampshire Chemical along
with other facilities that are deemed to pose substantial endangerment to the human health
and the environment;

2. Review  the universe of facilities that should be subject to Corrective Action and rank them
using the National Corrective Action Priority System (NCAPS) model;
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3. Record  all Corrective Action milestones and interim measures achieved by the facilities that
need to achieve cleanup goals under the RCRA Corrective Action Program.

Superfund NPL Sites
Dover Municipal Landfill : Continue to provide review and guidance for the PRP
bioremediation pilot

Auburn Road Landfill : Provide funding for sampling and analytical services and technical
support

Coakley Landfill : Provide funding for sampling and analytical services and technical support

Motollo Pig Farm : Provide funding for sampling and analytical services and technical
support

Sommesworth Sanitary Landfill : Continue to provide funding for NHDES technical
assistance during completion of the  PRP construction for permeable reactive barrier

Beede Waste Oil: Continue to provide  financial and technical support for the State lead RIFS

Fletcher`s Paint Works and Storage : Provide funding to support technical assistance during
PRP  RD/RA negotiations

Kearsarge Metallurgical: Provide funding for sampling and analytical services and technical
support

Keefe Environmental Services : Provide guidance and technical support to NHDES for the
operation and maintenance of the treatment system

New Hampshire Plating : Provide funding for NHDES review and support during the
treatment plant study and design of the remedy

Ottati and Goss / Kingston Steel Drum : Provide funding for the technical support and
management assistance during construction of the remedy

Pease Air Force Base : Participate with the State on the BRAC Cleanup Team ( BCT ) too
oversee the Air Force Cleanup

Savage Municipal Water Supply : Provide funding for the construction and oversight of the
source control and treatment facilities at the OK Tool location

South Municipal Water Supply Well : Provide funding for sampling and analytical services
and technical support
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Sylvester : Provide funding for sampling and analytical services and technical support for the
Five Year Review

Tibbetts Road :  Provide funding for sampling and analytical services and technical support

Town Garage / Radio Beacon :   Provide funding for sampling and analytical services and
technical support 

Superfund Site Assessment Program
Complete 8 site inspections which will be utilized by EPA to determine if hazardous
substances are present at the site , if they have been released to the environment , if people
have been exposed to hazardous wastes, and if conditions at the site are worsening. 

Superfund Removal Program 
Continue to coordinate emergency responses, site investigations, and removal actions with
the State

UST/LUST Program
Continue to financially  support the State Program and complete four  inspections

Oil Spill Program
Complete SPCC  inspections at facilities with future spills and/or at the request of the
NHDES

Participate in quarterly meetings of the Picsataqua River Oil Spill Cooperative and  two oil
spill exercises during October 1999 and May 2000

Coordinate with the State on the oil spill cleanup at the Ambargis site

Goal 8: Sound Science, Improved Understanding of Environmental
Risk, and Greater Innovation to Address Environmental
Problems

The activities of the Office of Environmental Measurement and Evaluation are listed below:

EPA Contact: Pete Nolan  617.918.2217
Aquatic Biologist (Lexington Lab)

General Information:

The Office of Environmental Measurement and Evaluation (OEME) serves as a technical resource
to the region, states, tribes, local communities, regulated entities, and the public in the areas of
environmental monitoring, laboratory analysis, and quality assurance. In FY’99, OEME will be
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involved in the following activities:

Water Related Activities 

Dye Studies:
- Portsmouth Piscataqua River dye dilution study completed FY’99, data  assessment and

report due.
- Seabrook Harbor(proposed)
- Hampton River Estuary-Exeter WWTF and Clemson Pond CSO (proposed)

Wet Weather:
- None planned, Bellamy River wet weather completed FY’99

Biological Monitoring:
- Some follow up to effort provided during FY97-99.  No intensive monitoring planned.

Fish Contaminants:
- Provide assistance and support for collection and processing for fish tissue contaminants

in the Connecticut River(proposed) and for “National Study of Chemical Residues in
Lake Fish Tissue”.(New Hampshire Lakes)

- Support where possible Mercury in fish tissue in New Hampshire.(dependent on 
further discussions with DES and magnitude of OEME workload)  

Drinking Water Assessment Program
- Provide assistance for the inventory of dry weather discharges to water supply sources

in New Hampshire using a phased approach.  This will largely entail providing detailed
locational data using GPS and mapping where required.

Other Water Monitoring and Technical Assistance
- Conduct metal analyses for lake sediment core sample in support of paleobiology and

lake bioassessment project(approximately 100 analyses)
- Additional support and level of effort yet to be determined.

Air Related Activities:

- Continued assistance will be provided for the design, implementation, and deployment
of the PM Fine monitoring network, including Standard Operation Procedure(SOP)
development and preparation of Quality Assurance Project Plans(QAAPs).

- Continue to assist DES with the collection and assessment of mercury deposition data
collected at the Laconia and Great Bay mercury MDN monitoring sites.

- Continue to provide project oversight for the UNH/EPA-ORD Great Bay Estuary 
Mercury Flux RARE project, and provide NHDES with updated program information,
progress reports, and related activities.

- Continue provide support and assistance to DES for PAMS monitoring and assessment.
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- Continue to collaborate and support the AMD Ozone monitoring sites in the White 
Mountains and Pittsburg, NH.  Financial assistance will be provided by EPA through
the acquisition of new instrumentation.

- Continued support will be provided for the REMAP mercury project including loon 
 monitoring in New Hampshire and financial support for the continuation of an extension

of the current project which addresses source apportionment for mercury in New
Hampshire’s lower Merrimack River Valley.

Quality Assurance

Program and media wide quality assurance support will continue to be provided to NHDES
on an ongoing basis through FY2000-01 by OEME’s quality assurance unit. 

Goal 9: A Credible Deterrent to Pollution and Greater Compliance
with the Law

A summary of the activities of the Office of  Office of Environmental Stewardship is shown  below:

Public Sector (Contacts: Len Wallace, enforcement team leader: 617/ 918-1835 & Jack
Healey, NEEAT Municipal Assistance: 617/ 918-1844)

Municipalities - Multimedia enforcement including CSOs, Drink Water & EJ coordination:
S  Portsmouth, NH - CSOs, enforcement case development & assistance follow up to

FY’99 inspections- approximately 5 on-site assessments and 15 compliance assistance
requests will be expected. 

S Assistance to municipal DPWs, Highways

Federal Facilities - Multimedia enforcement at four to six facilities in New England, with SEPs
development and additional environmental reviews of facilities.  Use of new SDWA and EPCRA
enforcement authorities (media enforcement effort planned for EPCRA non-313) and a focus on DOI
facilities in conjunction with a national agreement between OECA and DOI.

State Agencies - Multimedia enforcement and SEPs development in New England.
Industrial Sectors 

Metals Services - Definition of the sector approach using root-cause analysis in focus meetings with
industry and states, refinement of assistance tools that will include a conference in NH for the
industry (with NH AESF), improvement of universe, chrome MACT and compliance databases with
state input, initiation of a call screening program and strategy implementation.  (Contact: George
Harding, Team Leader 617/ 918-1870)

Chemical Preparations & Mfg - Enforcement case development for FY’99 inspections and a report
on sector results by 01/00, to include the number of companies conducting self-audits and emission
reductions.   (Contact: George Harding, Team Leader 617/ 918-1870)
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Wood Coatings & Products - Completion of a two-year assistance development and active
implementation effort by December 1999.  (Contact: Abby Swaine, NEEAT 617/ 918-1841)

Auto Service - Will conduct 70 multimedia site audits in the region, at the request of the facility,
with approximately 10 in NH, info mailings, publish a quarterly bulletin, video creation and
development of a trends assessment of sector results.  (Contact: Mary Dever, NEEAT: 617/ 918-
1717)

Schools - For secondary schools, vocational /technical schools and community college labs and
shops, work with state-wide associations to develop curriculum upgrades, workshops, Green Campus
Waste Auditing and assistance information.  (Contact: Lee MacMichael & Joan Jouzaitis, NEEAT:
617/ 918-1847 or 918-1846)

Colleges & Universities - Enforcement and assistance focusing on typical problems (includes RCRA,
SPCC and storm water problems).  One large workshop will be held in New England.  An assistance
strategy is under development working with universities, and efforts will include presentations,
compilation of “Best Practices” success stories and development of assistance products.   (Contact:
Joan Jouzaitis & Peggy Bagnoli, NEEAT: 617/ 918-1846 or 918-1828)

PBTs: Mercury - Health Care & Schools - Development of a model EMS program for the health care
sector, a mercury index for hospitals, a Mercury Challenge recognition program for hospitals and
other assistance products.  Eight workshops for hospitals will be held partnered with AHA.  Mercury
information will be developed for incorporation into the Schools Sector effort.  (Contact: Janet
Bowen  & Peggy Bagnoli, NEEAT: 617/ 918-1795 or 918-1828)

Water Enforcement (Contact: Gerry Sotolongo, Chief: 617/ 918-1715)

Portsmouth, NH - Wet weather CSO, SSO, storm water and other NPDES enforcement in
coordination with the state.

NPDES & Pretreatment / Upper Connecticut River Valley Watershed - enforcement to protect
threatened water quality and aquatic life.

Wetlands - enforcement to preserve sensitive ecosystems and habitat.

Drinking Water - Enforcement of microbials (surface water treatment and total coliform rules), lead
and copper rules, and consumer confidence rule.  Improvement of state SDWIS data for high risk
populations.  Enforcement of filtration rule for urban centers.

TSCA, EPCRA, FIFRA Enforcement (Contact: Fred Weeks, Chief: 617/ 918-1855)

Emergency Preparedness - Enforcement for CAA Risk Management Plan regulations and new
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EPCRA non-313 authority for federal facilities, assistance on CAA Risk Management Plan
regulations, assistance to REPCs and LEPCs in New Hampshire (includes Locals Demonstration for
NH Seacoast and other regions of NH), and issuance of state technical assistance grants.  Community
Right-to-Know and TRI reporting assistance.

TSCA - Enforcement of PCBs mega amendments, lead-based paint realtor and landlord
requirements, and core TSCA.

FIFRA - Enforcement of antimicrobials.

Air Enforcement (Contact: Fred Weeks, Chief: 617/ 918-1855)

Ozone Non-attainment - Inspection and enforcement will be conducted for:

. Coal-fired Utilities - investigations to supplement state efforts and to participate in this
national priority

. VOC sources

. Stage 2 equipment maintenance

. Mobile tampering for NOx reductions

Title V Operating Permits - Inspections where certified that compliance plans are needed.

Stack Tests - Enforcement to reduce VOCs, PM, NOx emissions and acid rain.

Air Toxics - In coordination with a regional working group, and MACT enforcement focused on
metals electroplating and solvents as part of a national priority.

RCRA Enforcement (Contact: Ken Rota, Chief: 617/ 918-1751)

Permit Evaders - Enforcement of RCRA facilities that are potential illegal operators as part of the
national priority.  Although New England is not a major area where Bevill wastes are prevalent, the
RCRA program will identify and target potential candidates such as foundries, industries with
baghouses, recyclers, etc., that may lead to potential illegal waste handling and management
operations.

 New England EPA will continue to inspect facilities that are subject to Subpart CC.  The region
expects to bring several significant enforcement actions from those inspections conducted in FY’99.

Generators - Enforcement will continue to target generators that have never been inspected or that
are suspected of being recalcitrant facilities based on past compliance information.  Compliance
inspections and enforcement at colleges and universities will be performed in support of the regional
initiative.  Activity will focus on:

. Organic Air Emissions Rule 
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. Large and small quantity generators

. Colleges and universities

. Metals services sector

TSDFs  - A major TSDF comprehensive evaluation of its operations to determine full compliance
with the its operating permit as well as HSWA regulations will be conducted. 

Solid Waste Minimization Assistance Contact: Cynthia Greene, Team Leader: 617/918-1813

Grant programs for materials exchange development and waste minimization projects, Pay-As-You-
Throw assistance to municipalities, and compliance and waste minimization assistance.

Other Cross-Cutting Priorities

Business Analysis Recon Team (BART) - (Contact: Doug Koopman, Team Leader: 617/ 918-1747.)
Reconnaissance investigation for identifying multimedia enforcement targets in priority areas and
follow-up enforcement.

Small Business Team - (Contacts: Dwight Peavey: 617/918-1829 and Jean Holbrook: 617/ 918-
1816.)  Promotion of self-disclosures under the Small Business Policy and SBREFA.  Small business
assistance for compliance and pollution prevention.

Innovative Environmental Performance - (Contacts: David Guest: 617/918-1814 and Martha Curran:
617/918-1802.)  Coordination of the region’s regulatory flexibility, incentives, recognition and
environmental management system (EMS) programs, which include:

. Environmental Leadership Program (ELP)

. StarTrack

. Environmental Management System (EMS) outreach and assistance

. CLEAN

. XL for business and communities

Center for Environmental Industry and Technology (CEIT) - (Contact: Carol Kilbride: 617 /918-
1831.)  Offers access for innovative environmental businesses to state and federal programs,
regulatory assistance, forums and quarterly news bulletin to publicize state-of-art technology,
demonstration sites and testing, capital and export opportunities. Trade show in Manchester.

Global Warming - (Contact: Norm Willard: 617/ 918-1812.)  An action plan will be completed.
Programs to stem global warming, including:

. State and EPA strategies to stabilize Greenhouse emissions

. Voluntary program for businesses

. New England federal agencies initiative

. EPA energy conservation
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Alternative Dispute Resolution (ADR) - (Contact: Ellie Tonkin, ADR Coordinator: 617/918-1726.)
Offers intergovernmental mediation services.

Goal 10: Effective Management

Performance Partnership Grant 2000:

EPA Contact: Carl Deloi 617-918-1581
State Revolving Fund Coordinator

EPA will administer and oversee the New Hampshire Performance Partnership Grant in FY’99
totaling $4,527,081 to support program activities in air, water, and waste.
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This document is the Performance Partnership Agreement for Fiscal Years 2000 and 2001
between the New Hampshire Department of Environmental Services and the Environmental
Protection Agency New England.  This Agreement is consistent with the principles embodied
in the May 17, 1995 Agreement between the Environmental Protection Agency and the
Environmental Council of the States regarding a joint commitment to reform oversight and
create a National Environmental Performance Partnership System.  

The Agreement covers fiscal years 2000 and 2001 (from October 1, 1999 to September 30,
2001).  The Agreement will be reviewed and modified as necessary at the end of Fiscal Year
2000.  

The undersigned parties execute this Performance Partnership Agreement for Fiscal Years
2000 and 2001 between the New Hampshire Department of Environmental Services and the
Environmental Protection Agency New England on this, the   31st   day of    March   , 2000. 
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Appendix A  - Response to EPA’s Review of DES’s Pollution
Prevention and Compliance Assistance Activities

(Excerpted from the EPA Review of the NH Department of Environmental Services
Compliance Assistance and Pollution Prevention Programs)

Internal Organization, Integration and Resources 

Issues Identified: Coordination between enforcement and Pollution Prevention staff; training for
assistance providers; the need for additional assistance and pollution prevention resources, in
particular, a Pollution Prevention liaison in the Water Division.

Findings and Recommendations
     

a. The DES’s 1995 Pollution Prevention Strategy provides actions and recommendations to
institutionalize pollution prevention concepts and practices within the DES, including staff training,
resource allocation, funding sources, and program structure.  The DES should continue its practice of
coordinating its strategic planning efforts among the assistance and regulatory programs, as planned in
its 1995 strategy.

DES is continuing efforts to coordinate strategic planning among assistance and regulatory programs.
An example of this effort is the establishment of the Cross-Program Enforcement Group (X-PEG),
which is made up of program enforcement staff and Pollution Prevention & assistance staff.  The
group meets regularly to discuss topics related to targeting, enforcement response, and the interaction
between enforcement and assistance staff; this group is also spearheading the development of the
Compliance Assurance Response Policy (“CARP”).

b. EPA recommends that the technical assistance providers take advantage of EPA’s training, such as
Inspector Training and other training specific to regulations, to broaden their regulatory knowledge.    

After EPA’s initial review, the NH Pollution Prevention Program manager attended several training
courses in calendar year 1998, which are part of an overall training plan that the NH Pollution
Prevention Program has implemented.  Courses completed by the NH Pollution Prevention Program
Manager include the HazMat Team 8-hour RCRA Refresher, the NH Safety and Health Council
OSHA Hazard Communication, the NBEN Accident Prevention and EH&S Management, EPA’s
RCRA Subpart CC Training, and ANSI-RAB Accredited ISO 1400 EMS Lead Auditor Training.
NH Pollution Prevention staff will continue to update training plans on an annual basis and take
advantage of  additional training opportunities as they become available.

c. Overall DES coordination among assistance and pollution prevention programs may benefit from
establishing a Pollution Prevention Manager or Coordinator in the Water Division similar to the
SBO/Small Business Technical Assistance Program in the Air Resources Division and the Pollution
Prevention Manager in the PPP/Waste Management Division.  As NH DES indicated in its comments on
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the Draft Report, NH DES has in the past considered this possibility.  EPA encourages NH DES to explore
the need of having a focal point of contact in the Water Division.   

DES has not made any specific steps toward establishing a Pollution Prevention coordinator in the
Water Division, but will continue to explore the feasibility of doing so, in conjunction with EPA.
Pollution Prevention staff have met with Water Division staff (Source Water Protection Program)
to explore joint project opportunities for 2000-2001, which will further the integration of pollution
prevention concepts into Water Division activities.

d. EPA recommends that NH DES consider the need for additional resources dedicated to compliance
assistance and pollution prevention within Divisions to support direct assistance, outreach and associated
initiatives. 

DES will consider additional resources dedicated to compliance assistance and pollution prevention,
as needed. Recent additions to the assistance staff include two part-time positions in the Small
Business Technical Assistance program, and a new outreach coordinator position in the Air
Resources Division.  In addition, the NH Pollution Prevention Program has recently established a
part-time position which we hope to fill in the fall of 1999.  DES assistance programs will also
continue to use outside contractors to supplement assistance efforts on specific projects.

Quality Response / Customer Focus 

Issues Identified: Surveying and obtaining customer feedback are important for improving program
effectiveness.  These techniques have not been applied consistently across DES assistance programs.

Findings and Recommendations

a. A key factor in developing and maintaining successful government assistance programs and for the
government to promote pollution prevention is through building partnerships.  Based on survey results and
EPA's experience working with the DES and regulated parties in NH, the partnerships that NH DES has
built with the regulated community are commendable.

    
b. The NH Pollution Prevention Program has taken advantage of several opportunities to facilitate
surveys of potential and actual customers to evaluate needs, effectiveness, and suggested improvements.
This, and the fact that NH Pollution Prevention Program has used these results in its program planning
and implementation, are commendable.  DES should continue using surveys and incorporating results of
surveys into planning and setting priorities and targets among assistance and pollution prevention
activities.  

The NH Pollution Prevention Program will continue to seek feedback from it’s customers on an
ongoing basis.  Currently the program has an effort underway to evaluate the effectiveness of the
recently developed pollution prevention planning guide by obtaining an up-front commitments from
two facilities that are using the guide to provide information on how they used it (e.g. types of
pollution prevention projects implemented) and what the results were.  In addition the NH Pollution
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Prevention Program will continue to request feedback from it’s on-site customers in particular, as
well as other customers.

c. Formally surveying customers largely has been limited to the NH Pollution Prevention Program.
Obtaining and using similar customer feedback in the Small Business Technical Assistance Program and
other assistance programs in the media offices is recommended.  This may be an opportunity for partnering
with an external group or integrating the surveying effort across several NH DES programs, or both. 

   
The Small Business Technical Assistance Program has instituted a customer feedback system for
industry/sector specific manuals and other services provided.  The primary vehicle for this feedback
is through short, self-mailing “customer satisfaction” cards.  These cards are used to obtain feedback
on the usefulness of the material sent as well as to determine increase environmental awareness.  

Due to financial restraints (i.e., lack of funding), formal surveys of customers using phone surveys
and other labor intensive means have not been performed.  We have found that, although
approximately 10 to 20% of customers who receive satisfaction cards will return them, the type of
business owners we deal with usually do not have the time to fill out a survey card and would rather
not be “bothered” answering a telephone survey.  We are aware, however, that our customers are
satisfied as many new customers will mentioned that they “talked to so and so who recommended
they call the Small Business Technical Assistance Program.”

d. As NH Pollution Prevention Program realizes and all government environmental assistance providers
struggle with, it is important to measure the results of this program in terms of environmental gains and
behavioral change (e.g., return to compliance, implementing pollution prevention changes, etc.).  Wherever
possible, measurement systems for these outcomes should be built into future projects.  NH Pollution
Prevention Program plans to facilitate this recommendation by making it clear to the participants in its on-
site program that measurement will be part of the process. 

 
Prior to scheduling an on-site assistance visit, the NH Pollution Prevention Program has been
requesting customers to provide information on Pollution Prevention/ compliance projects instituted
and any results that may come from these changes.  In addition, the program has committed to
following up with the on-site customers at six-month and one-year intervals.  It is still early to
evaluate the success of this effort, but efforts to do so are ongoing.  In some instances, such as a
current project to provide assistance to hospitals on mercury reduction, program staff have developed
a baseline survey which will be filled out by the customer prior to project implementation so that
results can be more easily documented and measured.

e. Based on the evaluations conducted on the NH Pollution Prevention Program, it seems that customers
appreciate the on-site assessment program, and that this part of the program could be expanded through
innovative methods like the borderline project, where companies can reduce the amount of waste generated,
and therefore recognize immediate cost savings. 

On-site assistance continues to be a priority activity of the NH Pollution Prevention Program.  To
date, all requests for on-sites have been filled.  Program staff will continue to look for innovative
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methods to assist facilities with waste and emissions reductions.

Specific Activities

Issues Identified: Lack of bench marking information on assistance outputs from media programs,
and their effectiveness; need for consistent tracking of this information across all programs.

a. Overall, NH DES provided a range of assistance and pollution prevention activities which is
appropriate.  This finding is based on customer feedback, the newness and experimental nature of
assistance and pollution prevention programs, and in that it complements assistance provided by EPA and
other public assistance providers (e.g., WasteCap, New Hampshire Business and Industry Association,
University of New Hampshire, etc.)  

b. The small number of resources devoted to the NH Pollution Prevention Program and Small Business
Technical Assistance Program seems to be efficient at producing assistance outputs.  However, there is
little bench marking information available on this from the other media programs, and comparisons need
to consider not only the number of outputs but also their significance and effectiveness.

c. EPA recommends that all DES programs (not just NH Pollution Prevention Program and Small
Business Technical Assistance Program) track their assistance and pollution prevention efforts and outputs.
To the degree possible, these outputs should be tracked in a comparable fashion to allow for aggregation
and analysis of targeting and outreach efforts.  Since this is an evolving area regionally and nationally,
it is recommended that NH DES continue to work with EPA, other states, and Northeast Waste
Management Officials Association on efforts to measure the outputs as well as the outcomes of assistance
and pollution prevention efforts.

DES will continue to work with EPA through the Performance Partnership Agreement and other
opportunities to pursue greater consistency of assistance data collection and evaluation /
measurement across all programs.  Recently, through an effort coordinated by NEWMOA, all
Pollution Prevention programs in New England developed a menu of Pollution Prevention measures
and signed a Memorandum of Understanding on use of the measures.  These actions will help ensure
that assistance and pollution prevention data collected and reported by the programs will be as
consistent as possible throughout the region, and allow more effective evaluation and reporting on
a regional basis.

d. EPA encourages the DES to conduct more studies, similar to those done previously by Tufts graduate
students, to survey and measure quantitative changes at facilities that have received assistance from DES
programs. 

The NH Pollution Prevention Program and other assistance programs will conduct such studies when
there is an identified need and the resources exist.  As described above, the program has been placing
greater emphasis on on-going evaluations and feedback, as opposed to periodic surveying.  The NH
Pollution Prevention Program will also consider using future interns to do survey work on program
effectiveness.

External Partnerships
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Issues Identified: Need for evaluating the effectiveness of partnerships and link evaluation with
strategic planning efforts.

Findings and Recommendations

a. NH DES has taken advantage of successfully leveraging resources by forming a number of
partnerships with external organizations.

b. EPA recommends that DES effectively evaluate the results of its partnerships, in part by the number
of customers or facilities reached and specifically by the number of new customers or facilities reached.
It is not clear if the current partnerships are reaching those businesses which are identified through the
DES's strategic planning and priority setting.

c. Specific follow-up on those referrals to and from the compliance programs as a result of partnership
activities may prove a good indicator of effectiveness.  In its comments on the Draft Report, NH DES
indicates that it has taken steps to evaluate the results of its partnerships and to follow-up on referrals.

NH Pollution Prevention Program staff have ongoing dialogue with partners on the effectiveness of
particular partnerships, including whether to continue or expand those partnerships.  Although we
are attempting to keep track of the number and type of customers served through various
partnerships, this is an area that requires additional work, and we welcome EPA’s input.

Alignment Between EPA and DES Initiatives

Issues Identified: Continued DES support / participation in EPA initiatives; maintaining DES on-
site assistance capabilities; continued support for a DES Innovative Technologies Coordinator.

Overall Recommendation:  EPA invites and values the DES's continued participation in the on-going
evaluation, planning, and implementation of CLEAN, StarTrack, Project XL, and other initiatives.  In the next
fiscal year, EPA expects that certain initiatives will require a greater commitment in FTEs from NH.  For
example, Project XL will require a greater level of effort as HADCO sampling data is collected and analyzed
by both the DES and EPA.  Similarly, if more NH companies join StarTrack (as is expected), more DES staff
will be needed to participate and observe on-site audits.  EPA recommends that the DES evaluate current staff
participation in these initiatives and make adjustments as certain projects expand and others conclude.

DES continues to support and participate in EPA initiatives as appropriate and as resources allow.
Currently, DES is participating in the following initiatives: CLEAN-Pollution Prevention, StarTrack,
NEEAT, Environmental Management Systems Pilot Project, Center for Environmental Industry and
Technology (Pollution Prevention Template Project), Partnership for Change - Mercury Challenge,
the Metal finishers Goals 2000 Program, Project XL, and Printsteps (a national EPA initiative).  DES
plans to continue working with EPA Region 1 to identify appropriate opportunities for participation
in these initiatives and funding sources.  

The Innovative Technology Coordinator function is currently being carried out by Robert Minicucci,
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director of the EMS Pilot Project, but it is uncertain whether DES can continue to support this
position beyond the life of the EMS grant.  DES would welcome EPA’s assistance in finding or
providing support for continuing this function.

As stated previously, DES considers on-site assistance a priority activity for the NH Pollution
Prevention Program and currently plans to continue to offer this service to its customers.

Management Systems 

Issues Identified: Tracking of data has not been done consistently across all DES programs; use of
the Performance Partnership Agreement process for developing joint EPA/DES assistance priorities;
use of commercial data bases for improved targeting of customers.

Findings and Recommendations
 

a. DES has spent a great deal of time and effort on strategic planning.  This has allowed the DES's
pollution prevention goals and activities to complement and be consistent with the goals and activities of
the various divisions.  The ties created among divisions in this process have allowed pollution prevention
programs to influence important projects that are directed from the Commissioner's office.  Thus it appears
that DES is well on its way to integrating pollution prevention into the way NH DES does business.  

b. To the extent possible, DES should develop and use consistent tracking systems for aggregating and
analyzing the effectiveness of assistance outputs for all.

See response under previous section, above.

c. EPA encourages NH DES to use the Performance Partnership Agreement process as a fundamental
tool for potentially developing joint NH/EPA compliance assistance priorities and activities.

DES concurs with this approach.  DES A & Pollution Prevention staff met recently with EPA A &
Pollution Prevention staff to discuss joint activities and priorities for the FY00-01 Performance
Partnership Agreement.

d. DES should investigate the use of commercial data base systems to provide outreach to customers not
identified in existing regulatory databases.  Cross-comparison of regulatory data (known
customer/facilities) with commercial data (new customer/facilities) may lead to new partnerships and
targeted activities.    

The NH Pollution Prevention Program now uses the Pro-CD Phone Select Database for identifying
customers in various sectors.  This database has proved to be more accurate than existing regulatory
databases, and seems to be very useful.  The program will continue to use these types of databases.
In addition, Small Business Technical Assistance Program also takes advantage of commercial
databases, and both programs share database information with each other as needed.
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e. EPA recommends that the Small Business Technical Assistance Program and other programs develop
a systematic or computerized data base to track their activities, perhaps by utilizing data base structures
which are already in place and in use in the NH Pollution Prevention Program.  At the time of this review,
the Small Business Technical Assistance Program had begun instituting a computer based tracking
program, based on a successful Texas Small Business Technical Assistance Program model, for tracking
efforts.  The tracking system is likely to be modified to track actual as well as avoided pollutants and
pollution reductions on an annual basis.  EPA would like to hear more about the Small Business Technical
Assistance Program tracking system.  Perhaps arrangements could be made for a demonstration. 

The Small Business Technical Assistance Program / Small Business Ombudsman is currently
working on a data tracking system that will meet its statutory obligations as well as provide other
useful information on the effectiveness and success of the Program.  This project has become a
national level issue due to the federal requirements contained in the Clean Air Act, as well as the
expansion of most Small Business Technical Assistance Program's to multi-media, cooperative
programs.

It is expected that a useful, yet non-cumbersome, measurement and tracking system will be available
sometime in early 2000.  It is anticipated that this system will incorporate the use of standard
database computer programs which will be modified for “automated” data analysis.  DES will be
pleased to arrange a demonstration when the system is ready.
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Appendix B - NH DES Stakeholder Inventory Matrix

Div. Program/ Contact Title Purpose / Focus Composition Typ. Freq. Lifespan Req’d
Initiative/Bureau Attend

WMD NH P2 Program P. Lockwood NH P2 Partnership Promote P2 statewide and Gov, Academia, 15 1/4ly, as 10/93 - N
w/in many groups Industry, Trade, other needed present

WMD Oil Remediation F. McGarry, Oil Fund Disbursement Oversee disbursement of Govt, Petroleum 15 monthly Fall ‘88 - Y
G. Lombardo Board funds from various Dealers, Public present

accounts and hear appeals members
concerning eligibility
determinations

WMD Division-wide P. O’Brien Waste Management Council Review solid & haz.  waste Private/public sectors, 11 monthly on-going Y
rules; appeal hearings for Academia,
WMD permits; AOs & other Consultants
decisions

WMD Planning & Com. C. Way Recycling Market Develop. Promote the use of Govt., Industry, 12 every 2 10/94 - Y
Assistance Committee recyclables in Municipalities, Non- months present

manufacturing profits

WMD Permits and Design P. Sprague Junkyard Advisory Developing programs for Regulators,  facility 18 - 20 every 2 fall ‘99 - N
Review Committee environmental  mgmt. of owners & operators months

scrap  @ motor vehicle
salvage facilities

WMD Hazardous Waste P. O’Brien Haz. Waste Siting Board Decision on permit Public & private 5 - 9 as on-going Y
Compliance K. Marschner applicants meeting siting entities needed

requirements

WMD Solid Waste R. Reed Financial Assurance Study Consider various elements Municipalities, Being as 1 year N
Management P. Juranty Committee of financial assurance consultants, state formed needed

requirements

WMD Solid Waste P. Sprague Solid Waste Rules Advisory Consider, discuss Government, Industry, 10 as 1995- N
Management R. Reed Committee recommend rule revisions Consultants, needed present

Municipalities, Legal

WMD Solid Waste P. O’Brien Governor’s Solid Waste Address issues of industry Government, Industry, 40 monthly As needed N
Management Task Force consolidation and future Municipalities, Non

capacity needs Profits

WMD Division-wide P. O’Brien Legislative Environment & Pass legislation on WMD Elected 22 Jan./yr on-going Y
Agriculture Committee statutes/Hazardous representatives

Waste/Solid Waste
Subcommittees
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WMD Hazardous Waste H. Green Hazardous Waste Rules Review Universal and Haz. Government, Trade, 15-25 As- on-going N
Management Advisory Committee Waste Rules prior to Academia, Industry needed/

legislative submittal monthly

ARD Clean Air Strategy K. Brockett Clean Air Strategy Advisory Assist/Advise  in revision of Varied (Business, 15 monthly 9/96 - 9/99 N
Committee NH Clean Air Strategy consultants, NGOs, (as (expected)

lawyers, gov., etc) needed)

ARD Climate Change D. LaTourette Climate Change Action Plan Assist/Advise with NH Varied (same as 18 monthly 9/98 - 9/99 N
Workgroup Climate Plan and Clean Air Strategy) (expected)

recommend voluntary
mitigation strategies

ARD Division-wide K. Colburn Air Resources Council Hear appeals, review Various industry, 8 1/4ly and on-going Y
T. Noel proposed rules, advise environmental as

Director government, at-large needed

ARD Economic Incentive K. Colburn Small Electricity Generators Resolve differences on BIA, Lumber Mills, 10-50 weekly April/May N
J. Fontaine Workgroup House Bill 649 (may evolve Hospitals, General (may 1999

into rulemaking if HB 649 Contractors, Asphalt evolve to
passes) Plants, Sand & Gravel month.)

Plants, Cogens, etc.,
Legislators, ARD
contacts 

ARD Emissions Reductions J. Fontaine NOx Budget Workgroup Draft amended rule (Env-A 10 monthly 9/98 - N
Trading 3200) present

Large Electricity
Generators (PSNH, AES,
& Newington Energy),
Rep. MacGillivray,
Environmentalists, Govs.
Energy Office, DRED,
PUC, ARD staff

ARD Emissions Reductions J. Fontaine Energy Draft one portion of EE/RE Source Reps. 10 monthly 4/99 - N
Trading Efficiency/Renewable amended rule (e.g., landfills, Velcro) present

Energy Set-Aside NOx (Env-A 3200) Environmentalists,
Budget Subgroup Govs. Energy Office,

PUC EE workgroup
members, ARD staff

WD Division-wide J. Gallagher Water Resources Council Oversees management of Appointed by Gov. 5 1/4ly, as 1935- Y
Council’s Water Resource with experience in needed present
Projects Resource and Prop.

Management

WD Division-wide H. Stewart Water Council Hear appeals, review Government, Industry, 13 monthly on-going Y
R. Nylander proposed rules, advise Environmental

Directors Groups



APP-B-3FY ‘00-’01 Performance Partnership Agreement                                                         Rev. 3/29/00

WD Division-wide H. Stewart Wetlands Council Hear appeals, review Government, Industry, 10 monthly on-going Y
R. Pelletier proposed rules, advise Environmental

Directors Groups

WD Division-wide H. Stewart Water Well Board License well drillers and Government, Industry, 5 1/4ly on-going Y
R. Pelletier pump installers, hear Environmental

consumer complaints Groups

WD WW Engineering G. Neill NH Water Pollution Control indefinite Y
Operations Section Association

Conduct outreach on WWT Consulting engineers, 100-300 1/4ly
systems, promote good public WWF operators, members
relations & sound legislation, pollution equipment w/ 12 (8-10
advancing WWT personnel, suppliers, gov’t., env. Board of times/year
improve WWT operations & educators, interested for BOD
water quality parties

Directors 

WD Lakes Mgmt. & J. Colburn Lakes Management -advise the commissioner Gov. - state & local, 15 fourth 3/92 -
Protection Program Advisory Committee and lakes coordinator in Academia, industry, Friday of present

carrying out the purposes trade, conservation every
of RSA 483-A community month

Yes, 
per 
RSA

483-A

WD Ind. Pretreatment G. Carlson (NHIPC)  New Hampshire Promote/educate/lobby re: POTW operators, 50 Quarterly on-going N
Industrial Pretreatment Pretreatment issues pretreatment
Coordinators coordinators, town

engineers, Dir. DPW

WD Rivers Mgmt. & J. MacCartney Rivers Management Advise DES on Public Water Supply • 13 Monthly, 2/25/89 to Y
Protection Prog. Advisory Committee administration of the Rivers Municipal Officials • as present

Program and the Fish and Game • needed
development of  rules for Business & Industry •
instream flow Hydropower • 

Conservation •
Recreation • Historic /
Archaeological • State
Agencies

WD Rivers Mgmt. & J. MacCartney Ashuelot River Local Advise DES, RMAC and local government, 10 Monthly, 9/8/94 to Y
Protection Prog. Advisory Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Cold River Local Advisory Advise DES, RMAC and local government, 10 - 15 Monthly, First Y
Protection Prog. Committee municipalities on river business, as meeting 

management issues; conservation, needed ?/?/99
consider and comment on recreation,
permit applications agriculture, riparian

landowners
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WD Rivers Mgmt. & J. MacCartney Connecticut River Joint Advise DES, RMAC and local government, 25 Monthly, 7/25/89 Y
Protection Prog. Commissions (and 5 local municipalities on river business, as

river subcommittees) management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Contoocook River Local Advise DES, RMAC and local government, 10 Monthly, 3/92 to Y
Protection Prog. Advisory Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Exeter River Local Advisory Advise DES, RMAC and local government, 7 -10 Monthly, 4/16/96 to Y
Protection Prog. Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Lamprey River Advisory Advise DES, RMAC and local government, 7 -10 Monthly, 3/7/91 to Y
Protection Prog. Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Lower Merrimack River Advise DES, RMAC and local government, 5 - 8 Monthly, 7/25/91 to Y
Protection Prog. Local Advisory Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Pemigewasset River Local Advise DES, RMAC and local government, 7 - 10 Monthly, 6/25/96 to Y
Protection Prog. Advisory Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Piscataquog River Local Advise DES, RMAC and local government, 6 - 8 Monthly, 9/1/94 to Y
Protection Prog. Advisory Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners
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WD Rivers Mgmt. & J. MacCartney Saco River Local Advisory Advise DES, RMAC and local government, 5 - 8 Monthly, 12/19/90 Y
Protection Prog. Committee municipalities on river business, as to present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Swift River Local Advisory Advise DES, RMAC and local government, 5 - 8 Monthly, 1/9/91 to Y
Protection Prog. Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Rivers Mgmt. & J. MacCartney Upper Merrimack River Advise DES, RMAC and local government, 8 - 10 Monthly, 11/12/91 to Y
Protection Prog. Local Advisory Committee municipalities on river business, as present

management issues; conservation, needed
consider and comment on recreation,
permit applications agriculture, riparian

landowners

WD Sludge and Septage P. Currier Sludge Management Provide technical basis for Gov., industry, 15 exp. Monthly 30 mo. N
Management R. Flanders Advisory Committee additional sludge rule consultants, farmer,

amendments town, env. groups
NHMA, NHASH,
NHWPCA,
operators,NHACC

WD Sludge and Septage P. Currier Septage Task Force Forum for addressing Gov., industry, 10 Monthly 12 mo. N
Management R. Flanders septage disposal crises consultants, farmer,

town, env. groups
NHMA, NHASH,
NHWPCA,
operators,NHACC

WD Nonpoint Source E. Williams NPS Advisory Committee To review NPS state agencies and 15 as 1995 - N
Program Management Plan stakeholder needed present

organizations

WD R. Pelletier Shoreline Structures
K. Kettenring (Rulemaking)

DES EMS Pilot Project R. Minicucci ISO 14001 Advisory Examine policy implications Government, trade, 12 not a 5/98 - N
Committee of EMS use in NH. academic, industry, regular present

NGO. sched.,
approx.

1/4ly
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DES Innovative Technology R. Minicucci Innovative Environmental No longer active None
Technology Workgroup since

1/97

DES Legal Unit G. Rule Industry, Legal, +/- 12 As NEnforcement and Compliance Orig. created as part of EPA originally
Assist. Stakeholder Workgroup Enf. & P2/CA Prgm. Review; planned  for

discussions on continuing 3 mtgs., had
group (possibly by sector) 4 so far

NGOs, Cons. needed 
Commissions, DES
staff, Trade, other

DES Office of the S. D’Agostino Mercury Task Force Advisory Committee for Industry, Government, +/- 20 1/4ly indefinite N
Commissioner T. Niejadlik implementing Mercury Environmental

Reduction Strategy Groups, Municipalities

DES Office of the V. Perelli Regional Environmental Develop environmental 9 RPA Directors 9 1/4ly 7/97 - N
Commissioner E. Williams Planning Program planning contracts with present

RPAs

DES State Geologist E. Boudette Geology Resource Advisory 1/4ly indefinite
Committee

Provides direction, overview, Academia, Business, 7 plus 3 CO
and review of DES/COM State Government, and researche
programs in geologic research Taxpayer Environmental rs from Discreti
and publications Protection Communities USGS on

 C:\MYDOCU~1\VINCE\328FILES\APPENDIX.WPD/12.12.99

Definitions

Division = Division
Program/Initiative/Bureau = Program, Initiative, Bureau serving as lead
Contact = DES Contact for Stakeholder Group
Title = Name of Stakeholder Group
Purpose / Focus = Purpose or Focus of Stakeholder Group - Its Mission
Composition = What is the makeup of the group?
Typical Attendance = Typical Attendance (how many people/entities are being reached?)
Frequency = Frequency of Meetings (monthly, quarterly, as-needed?)
Lifespan = Intended or Real Lifespan of Stakeholder Group
Required? = Is the Group’s Existence Mandated Legislatively or Otherwise
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Appendix C  - Flip Chart Notes from September 24, 1999 Performance
Partnership Agreement Forum

FOCAL POINTS DISCUSSION

* DES should use its Enforcement & Permitting Powers to protect biodiversity.   Example given of
wetlands mitigation type projects.

* There appears to be a lack of basic equipment for monitoring particulates/soot associated with
Seacoast fossil fuel plants.   It was suggested that there needs to be an adequate budget for
monitoring equipment.  

* DES and EPA should focus some attention on animal feeding operations.  This is a growing area
of concern.

* One of DES’s priorities should be in the area of animal waste management.  This would have a
water quality focus.   Future EPA and DES regulations in this area should be communicated. 

* There appears to be a gulf between DES and its state counterparts.  Do we have any joint meetings
with the others states?

* One participant commented that Stakeholders should be able to provide input to the Interstates as
well.

* A question about DES’s One Stop Reporting Program was asked regarding what information could
be available on-line?

* A concern was raised to be cautious about the type and quantity of  “One Stop” data that will be
posted on the DES website.  It was suggested that any information posted on the website be
provided with the proper context.   Data without context could lead to a “flood” of concerns and
bills introduced into the legislature.

* One participant asked whether DES followed a formal process for what gets posted on web?

* Related points raised regarding the website issue were as follows:
- Mention was made that there exists a joint Legislative Study Committee looking at public access

issues/websites.
- The issue of website standardization was raised.
- An additional comment was added that “anything that someone can come in to get the “hard way”

(hard copies through right-to-know) should be available electronically.  They further added that
anything that would have previously been considered of a personal or confidential nature should
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continue to be treated in this manner.

* It was suggested that more education was needed on such activities as wetlands mitigation type
projects (such as those with NHDOT).  In particular, the participant wanted DES to review the
acceptability of artificial wetlands mitigation.

* A possible issue of concern was raised in the area of Sprawl and its possible cumulative impacts.  In
particular, reference was made to the many NHDOT by-passes and the possibility that these might be
somehow connected together to form a major East/West highway.  The effects of doing so where left
to ponder.

* An additional Sprawl/Habitat Protection comment focused on the need for additional internal
education of DES staff.  The example used was for Wetlands Bureau staff to better consider both plant
and animal species in their delineations.

* A suggestion was offered to look at the “Acid Rain” Focal Point and edit it to include a more in-depth
look at the Acid Rain pollutants.  In particular, it is the pollutants leading to Acid Rain that need to be
addressed with specific mention of the public health implications.

* It was suggested that the option of dam removal be added to the Water Resources Management & Dam
Safety Focal Point.  Specific reference was made to possible safety issues associated with older dams,
as well as flow and habitat issues.

* Immediately following that comment, a caution was offered with regards to the “over enthusiastic”
removal of dams.   An example of unexpected changes in groundwater levels, with nearby wells drying
up was noted as an example.

* The issue of Exotic Species was listed as a possible priority area.   This is something that EPA has had
a limited role in.   The suggestion of more public awareness through the press was given.

* A comment was made that while DES has been addressing mercury emissions well from the back end,
increased emphasis needs to be placed on removing mercury from the up-front waste stream.  A
concern was voiced regarding the timing of these efforts.  The participant hoped that the regional
approach does not get bogged down.  

* Additional information was requested on DES’s Drinking water priorities and program goals. 

* One participant pointed out that water quality is usually the focus, but that DES should also consider
the issue of water quantity.  Attention was brought to the recent drought conditions, significant storm
events which probably resulted in little water recharge for water tables, private wells, and irrigation
ponds.   We need to do a better job of absorbing the water we do receive.



APP-C-3FY ‘00-’01 Performance Partnership Agreement                                Rev. 3/29/00

* The NH Comparative Risk Project was brought up.  Reference was made to the tensions between the
different factions -- public health priorities vs. preserve the environment pressures.

* Reference was made to the reduction in pollutants by newer, more efficient power generation plants.

STAKEHOLDER DIALOGUE SESSION

* In answer to the basic question, “Who is missing from the planning process?”

< Wastewater treatment facilities 
< Municipal planners
< Municipal Water Facilities
< Health officers association
< Local Code Officers
< Municipal & County Government Officials
< Trade and professional associations
< Agricultural Community
< Forestry groups
< Business and Industry

* A participant representing the Agricultural sector stated that while agriculture-related issues are a
primary interest, they are also interested in other issues that affect them as well.  Their time is valuable.

* In order to make the stakeholder dialogue a success, it was recommended that the use of “jargon” and
acronyms be eliminated.   The information that the DES puts forth needs to be understandable to all.
What DES does should not intimidate or turn any interested party away.

* The suggestion was given for DES to use existing forums as vehicles for additional outreach -
reference made to the DES Stakeholder Inventory Handout.

* DES needs to be aware of the manner in which information is provided -- how it gets packaged.

* It was suggested that the “big picture” is difficult to absorb and comment on in a short timeframe and
with the diversity of the representatives of various “special interests” in the room.

* Reference was made to a previous event which had a 50/50 mix of comments related to a large
presentation. 

* One of the participants who had traveled a long distance to participate in the Stakeholder Forum
suggested that he would rather commit the entire day to the event, instead of a half day.  He spent more
time driving to and from the event than time at the event.
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* A question was raised regarding whether participation at the Forum would guarantee influence of
priorities?  Will it effect change?

* It was mentioned that the various DES Councils seem to work well and can well represent the issues.

* A participant asked a question about the optimal size of a “stakeholder group?”

* A strong call for simplicity in the process/procedures associated with Stakeholder dialogue was made.

* It was recommended that DES move away from a “regulatory mindset,” seeing issues from the
perspective of the Stakeholder.

* It was suggested that DES explore a more “decentralized” approach to Stakeholder outreach.  The
current setup somewhat reflects the centralized structure of DES with its Concord main location.  This
is a “command and control” structure.  Decentralization could provide more equal access by
Stakeholders, due to the disempowering/disenfranchising process of traveling long distance to
Concord.  It was further recommended that DES reach out beyond Concord and “go to the people.”
Regional offices were suggested as a possibility.  Another “vote” was given for DES to get out with
a “road show.”

* A concern was raised in relation to any DES “road shows.”  DES should be cautious, plan ahead, and
provide special staff training to be better able to handle events where confrontation is expected.
Information sessions can easily break down to “complaint sessions” and get out of hand for the
inexperienced staff.

* A request was made that every DES presentation be made available on-line to improve educational
opportunities and to help with some distance issues.

* A recommendation was made that DES separate forums where updates and information would be
provided versus those where feedback would be requested.  Providing information and asking for
feedback during the same event was viewed as a tough challenge.  It was also offered that discussions
at the policy (“big picture”) versus the detail level would require different audiences, forums, and
different levels of expertise.  

* It was suggested that DES consider a mix of both face-to-face meetings and use of the Internet.

* It was noted that local decisions do have effects at the State (DES) level.  Sprawl was mentioned as
an example.  The importance of being aware of intergovernmental issues at all 
the different levels and the need for improved information exchange was noted.  It was suggested that
certain types of local development need to be sent to regional/state offices.   DES interests should show
up more at the local level, perhaps through DES representatives.

* The following questions were posed to DES staff --- “What does DES want?”  “Did DES achieve its
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goals for the meeting today?”

* A question was raised as to how DES should take the input received and influence the PPA process?
An additional question posed, “Will EPA give DES the necessary flexibility to incorporate stakeholder
comments received today?”

 
* A participant from the business/industrial sector felt that there needed to be better representation of

his groups’ interests at the meeting.  It was stated that DES’s 12 Goals do affect businesses and vice
versa.

* In a related comment, one business participant mentioned that they have a number of permits and
frequently interact with DES staff, but that they were not on any of DES’s mailing lists for newsletters
and other related outreach materials.

 
* A caution was raised that while the Internet is an excellent tool, there could be a problem with “too

much information going to too many people.”

* It was recommended that there is a real need for regulators that have experience and a good working
knowledge of the entities (customers) that they regulate.  DES needs to do a better job of knowing its
customer base.

* DES was urged not to forget about NH citizens - the public at large.  We need to work harder to reach
out to this group.

* It was recommended that DES communicate via e-mail and/or list serves as a quick and efficient way
to communicate and spread the word to individuals within a certain special interest area or in general,
those with a common interest base.

* It was suggested that DES respond in writing to rulemaking comments.

WRITTEN COMMENTS RECEIVED AT THE FORUM

1.   Source Water Protection.   We applaud DES’s work in this area to date.  Assuming that SB 135
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passes and the state’s water supply land protection program is created, we hope that DES and EPA
resources can be mobilized to provide sufficient technical assistance and outreach to water suppliers and
municipalities.  As you know, because source water protection is not a mandate, it is often last on the
priority list of water systems.  It will take a concerted outreach effort to conserve these lands.

2.   Long-term Forest Health Protection.   Your efforts to curtail acid rain and develop a plan to
prevent/prepare for climate change are very important to the productivity and health of our forests.  If
landowners cannot get a return from managing their forests in an ecologically sound way, they will be
pressed to sell the land for development.  In addition, as you know, a major sector of our economy depends
on our forests.

We look forward to working with you on these and other initiatives in the future and appreciate being
involved in your planning process.
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Appendix D  - FY 2000 and 2001 Water Programs Compliance and
Enforcement Strategy

NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES

AND

U.S. ENVIRONMENTAL PROTECTION AGENCY
REGION I NEW ENGLAND

FY  2000 and 2001 WATER PROGRAMS
COMPLIANCE AND ENFORCEMENT

STRATEGY

June 14, 1999
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New Hampshire Department of Environmental Services
and

U.S. Environmental Protection Agency Region I New England

FY 2000 and FY 2001 Water Division Compliance Strategy

A. Introduction

The goal of the New Hampshire Department of Environmental Services (NHDES) is to
prevent, minimize, and restore the water quality of the state’s surface and groundwater to
ensure that public health is protected and all water bodies support healthy ecosystems and the
uses designated by the legislature. Accordingly, a comprehensive set of programs have been
established in the Water Division to protect and enhance the following resources:

C  rivers and streams;
C  lakes and ponds;
C  wetlands;
C  water supplies;
C  groundwater; and
C  estuaries.

To accomplish this goal, EPA and NHDES will work as partners in the following identified
priority areas to best use the agencies' resources in the programs and initiatives listed below:

C  NPDES;
C  SDWA;
C  Wetlands;
C  SPCC; and
C  Industrial Pretreatment.

With regard to the National Pollutant Discharge Elimination System (NPDES) program, both
the U. S. Environmental Protection Agency (EPA) and the NHDES have embraced the
watershed management approach to, and the risk-based targeting method of, environmental and
human health protection.  Safe Drinking Water Act (SDWA) enforcement of non-compliant
systems serving sensitive populations and systems in significant non-compliance will also be
a focus.  These are effective management strategies used to concentrate resources from all
media in priority areas.

B. Water Division Programs and Initiatives

A strong and credible enforcement presence is vital to the success of regulatory programs.
There should be no economic advantage gained by delaying compliance.  Non-compliance
must be addressed in order to abate water pollution, to preserve natural resources, and to ensure
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safe drinking water for the public.  Penalties must be assessed equitably and consistently when
warranted.

1. Enforcement Activities in Targeted Watersheds Including Inspections and Initiatives

2. Enforcement Initiatives

a. NHDES Initiatives including:

C Multimedia Inspection Initiative;
C Minor Facilities Inspection Initiative (including Facilities Discharging

Without a Permit);
C Disinfection Initiative; and
C Pretreatment Initiative.

b. EPA Initiatives including:

C State Facilities Initiative;
C Disinfection Initiative; and
C Pretreatment Initiative.
C CSO Abatement Initiative
C SSO Elimination Initiative
C NH Seacoast Ecosystem Preservation & Restoration of Habitat and Natural

     Resource Initiative.
3. Integration of Initiatives with EPA's Office of Environmental Stewardship (OES)

Activities (i.e. OES TEAMS, Assistance and Pollution Prevention, etc.)

C. Quarterly Water Programs Enforcement Update Meetings

At a minimum, during FY 2000 and FY 2001, quarterly meetings shall be held between EPA
and the NHDES to review compliance and determine appropriate responses to address specific
cases of non-compliance and follow up activities.  All PPA strategy related activities will be
discussed and evaluated during these meetings.  In addition, monthly conference calls between
EPA and NHDES will aid in coordinating response actions and follow up activities as well as
a means of status checks on specific facilities.

D. Compliance Monitoring - Strategies, Targets, and Base Programs Work

1. Coastal/Piscataqua Watershed

a. The Seacoast Region (Portsmouth, New Castle, Rye, North Hampton, Hampton,
Hampton Falls, Seabrook, Star Island, Dover, Durham, Exeter, Greenland,
Madbury, Newfields, Newington, Newmarket, Rollinsford, and Stratham)
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b. Great Bay Drainage Watershed (Dover, Exeter, Madbury, Durham, Newington,
Newmarket, Newfields, Stratham, and Greenland)

2. Androscoggin and Saco Watersheds

3. Segments of Rivers and Streams with Partial or Non-support of Designated Uses
(Reference the 305(b) and 303(d) Reports)

4. Base Programs Work

a. Data Management ("PCS" and "SDWIS")

As part of EPA's national goal to have all NPDES data in PCS, a national computer
database, EPA will continue to maintain all federal and state enforcement actions data,
achieved milestones data, schedule amendments, all effluent data, and all inspections
data in the PCS computer database with full access available to the NHDES.  NHDES
shall provide information, relative to any DES initiated enforcement, to EPA for PCS
input in a timely manner in order to keep the national database current.

NHDES provides EPA with SDWIS database updates quarterly.  The SDWIS system is
used to track SDWA compliance and enforcement data.  The responsibility for
development and operation of the software and for generating reports for EPA
Headquarters will rest with EPA, and data entry and raw data QA/QC are the
responsibility of the NHDES.  

b. Compliance Reports

EPA will prepare and distribute a Quarterly Noncompliance Report (QNCR) and a
quarterly Significant Non-Compliance Report (SNC) and an exceptions list for all major
NPDES permittees and will also produce a quarterly SDWA Significant Non-
Compliance (SNC) and Exceptions List (EL) Report.  SDWA annual enforcement targets
list is prepared by EPA with NHDES input and concurrence.

c. Compliance Inspections

NHDES and EPA (i.e. water programs and Office of Environmental Stewardship (OES)
TEAMS) inspections coverage will include: inspecting all major and those minor
facilities located in the Coastal Watershed areas in FY 2000; inspecting all major
facilities and those minor facilities located in the Upper Merrimack River Watershed in
FY 2001; inspecting discharges to non-attainment areas of streams and rivers where the
designated uses are not supported; responding to complaints concerning surface water
quality; and, in areas consistent with EPA and NHDES office initiatives.  In FY 1999,
the OES TEAMS are as follows:  (1) the Urban Team; (2) the Public Agencies Team;
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(3) Industrial Sectors Team (metal finishers focus); (4) Compliance Targeting Team.

NHDES will conduct approximately 87 NPDES inspections of major  and minor
facilities in FY 2000 and FY 2001 that the agencies agree will assure a strong field
presence is maintained.  The fiscal inspections year began July 1, 1999 and ends June 30,
2000.  NHDES agrees to produce timely inspection reports that are sent to the facility
within thirty days of an inspection with a copy provided to EPA. EPA  agrees to produce
timely inspection reports that are sent to the facility within thirty days of an inspection
with a copy provided to NHDES.

NHDES will assist EPA in conducting 2 pretreatment audit inspection (PAIs) in FY 2000
and in FY 2001. NHDES will conduct 2 pretreatment compliance inspections (PCIs) in
FY 2000 and in FY 2001 and agrees to send the inspection reports to the POTW within
30 days of completing the inspection with a copy to EPA.

NHDES periodically conducts sanitary surveys of all drinking water systems in New
Hampshire.  Response to deficiencies noted during the inspection are tracked by the
inspectors and enforcement personnel.

d. Enforcement Response

EPA and NHDES will coordinate all NPDES, SDWA, and pretreatment enforcement
actions prior to taking the action, provided, however, that NHDES may issue letters of
deficiency (LODs) on less egregious violations without prior coordination with EPA.
Written notification of enforcement actions will be provided to the other agency.
Coordination of enforcement actions and decisions on lead agencies for specified cases
will generally be accomplished through the Quarterly Compliance Update meetings.
Copies of all enforcement actions will be provided to the other agency.  Follow up
coordination may be covered via documented phone discussions or meetings.

All significant non-compliance (SNC) violations must be responded to by either NHDES
or EPA.  Once a permittee is reported in SNC, timely formal enforcement actions are
taken, as appropriate, including administrative orders, administrative civil penalties
and/or judicial actions.  The enforcement response for lesser violations can include
issuing Letters of Deficiency (LODs) and sending warning letters.  Regulatory staff also
meet with permittees, provide technical assistance, and modify permits, as appropriate.
The goal of both agencies is to return all permittees in SNC to compliance within one
reporting quarter.  If not, and the permittee is subsequently listed on EPA's Exceptions
List, a formal enforcement action shall be taken within 60 days of the close of the second
consecutive quarter the permittee is in SNC (i.e. a permittee in SNC for the same
violation for the January through March and April through June reporting periods shall
be addressed by August 31).  All responses must be consistent with Federal and State law
and any formal enforcement action should also be consistent with EPA's Enforcement
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Response Guide as well as NHDES's enforcement policies.

E. Enforcement Response-Special Initiatives

Some of the agencies priority areas are listed below:

1. State Multimedia Inspection Initiative

As resources allow, NHDES will be conducting a series of multi-media workgroups involving
inspectors from the Air, Hazardous Waste, and Water programs in FY 2000 and FY 2001.  The
focus of the workgroups will be the development of appropriate multi-media checklists to
facilitate full multi-media inspections and multi-media screening for single media inspections
as well as cross media education and training.  Included under this workgroup program will
be four full multi-media inspections of industrial facilities to provide cross media training and
exposure for inspectors.

During FY 2000 and FY 2001, a multimedia inspections focus will continue based on a
targeted approach coordinated between Air, Hazardous Waste, and Water programs.  The
NHDES Hazardous Waste Compliance Bureau identified 88 RCRA facilities in the towns
listed above in wellhead protection areas.  An ongoing inspection program that began in FY
1998 and continues through FY 2001 has targeted these facilities for inspections by the
Hazardous Waste Compliance Bureau.

2. State Minor Facilities Inspection Initiative

NHDES will conduct inspections of minor facilities in targeted watersheds in FY 2000 and FY
2001 as part of this initiative and the multimedia inspections initiative.  Findings will be shared
with EPA and case specifics including enforcement strategy and problems resolution
discussions will be held with EPA no less frequently than quarterly.

3. EPA Disinfection Initiative

NHDES will take the lead in support of EPA's Disinfection Initiative against NPDES
permittees in violation of permit requirements.  EPA's role will be one of oversight to ensure
timely action is taken and compliance is aggressively pursued.  If for any reason enforcement
is not timely and effective, it is agreed that the lead will be transferred to EPA until case
completion.  Status will be discussed during quarterly meetings.

4. EPA Industrial Pretreatment Program (IPP) Initiative

During FY98, EPA identified and performed compliance assessments of categorical industries
discharging to collection systems in communities without federally-approved pretreatment
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programs through inspections, surveys, and data review.  During FY98 NHDES mailed
industrial waste surveys to communities without a federally-approved IPP.  In FY 1998, 23
surveys were sent and the results were shared with EPA.  During FY 2000 and FY 2001,
NHDES will continue to work with the identified communities as appropriate to update Sewer
Use Ordinances.  This effort will continue to be performed with a focus on targeted facilities
with needs and in conjunction with OES TEAMS efforts and the more traditional IPP
enforcement program as outlined below.  Five facilities have been targeted for NHDES
pretreatment program assistance.

During FY 2000 and FY 2001, NHDES will assist EPA in performing 2 Pretreatment Audit
Inspection.  NHDES will conduct 2 Pretreatment Compliance Inspections in FY 2000 and FY
2001 and will continue to evaluate and approve Sewer Use Ordinances with EPA and issue
industrial user discharge permits to ensure both state and federal requirements are met. EPA
will continue to review IPP activities and report submissions to determine whether the program
is being fully implemented and whether full compliance with federal regulations has been
achieved.

5. EPA State Facilities Initiative

EPA's Water Technical Unit, in conjunction with the Public Agency TEAM's effort, will target
inspections and appropriate enforcement activities as defined in an enforcement strategy to
ensure full compliance with state and federal law.

6. Combined Sewer Overflow (CSO) Initiative

As stated in the State of New Hampshire 1996 Section 305(b) Water Quality Report, bacteria
is a major cause of exceedances of the State Water Quality Standards of the majority of NH
surface waters not supporting uses.  The sources of the bacteria identified are:

C  CSO discharges;
C  agricultural non-point sources (NPS); and
C  urban storm drainage.

The CSO Initiative continues in FY 2000 and FY 2001 with EPA and NHDES continuing to:
(1) enforce NPDES permit requirements, (2) review and provide comments on Nine Minimum
Controls (NMC) Reports and Long Term (CSO) Control Plans (LTCP), and (3) ensure
abatement plans implementation to result in CSO discharges in full compliance with the
technically-based and water quality-based requirements of state and federal laws and EPA's
National CSO Policy.  The following NH communities have been identified as having CSO
discharges:

C  Manchester (26 outfalls/Merrimack River Basin);
C  Nashua (9 outfalls/Merrimack River Basin);
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C  Lebanon (7 outfalls/Connecticut River Basin);
C  Portsmouth (2 outfalls/Coastal/Piscataqua Basin);
C  Berlin (1 outfall/Androscoggin/Saco Basin); and
C  Exeter (2 outfalls/Coastal/Piscataqua Basin).

The following communities are all in various stages of planning, as a result of EPA-issued
formal enforcement actions:  Manchester, Nashua, Lebanon, Portsmouth and Exeter.  Tracking
and technical report review and comment will continue, with the final goal of formalizing  a
schedule for  (regulatory agency accepted) recommended CSO abatement plan implementation.
Non-compliance will be aggressively enforced.

7. Non-Point Source (NPS) Controls (including Sludge and Septage)

NHDES will continue to address pollution from NPS in FY 2000 and FY 2001 through public
education, local involvement in problem solving, implementation of Best Management
Practices (BMPs), and  control and abatement of pollution at the source. NHDES has targeted
the coastal watershed region to reduce bacteria from NPSs in order to open shellfish beds
during dry and wet weather.

One program that is an essential part of NPS pollution control is NHDES’s Sludge and Septage
Program.  The program goal is to ensure that biosolids are disposed of or reused in an
environmentally safe manner in accordance with Federal and State law.

8. Sanitary Sewer Overflows (SSOs) and Illicit Discharges Elimination Initiative

In Fy 2001, EPA and NHDES will identify SSOs and illicit discharges (as defined in 40 CFR
122.26(C)(8)(b)(2)) by conducting inspections and issuing information requests under the
authority of Section 308 of the Clean Water Act, and will initiate appropriate enforcement to
ensure that compliance with state and federal law is achieved.  Proper collection system
operation and maintenance, public notification of discharges with potential health or
environmental dangers,  and other  public policy issues will be addressed through this
initiative.

9. Wetlands Program

EPA and the U.S. Army Corps of Engineers (Corps) share enforcement authority of Section
404 of the Clean Water Act (CWA); NHDES has broader jurisdiction of wetlands and surface
waters under RSA 482-A.  State wetlands enforcement personnel coordinate with both the
Corps and EPA during quarterly State/Federal Wetlands Enforcement Task Force meetings.
In addition, NHDES provides copies of all enforcement documents to the Corps enforcement
staff and of after-the-fact approvals to the Corps permitting staff.  NHDES regularly
communicates with the Corps on cases where there may be a joint interest or  where a pooling
of resources is beneficial.
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10. Water Supply

NHDES and EPA will work together to ensure that every public water supply system will
consistently provide water that is safe to drink.  The NHDES Water Supply Engineering
Bureau (WSEB) has adopted all rules required by the SDWA and has obtained primacy for all
but the Phase II, Phase V, and Lead and Copper Rules.

WSEB for FY 2000 and FY 2001 activities include:  sanitary surveys/field investigations;
water systems operator training and certification; data management and transmittal of state data
to the federal SDWIS-FED database; review of plans and engineering reports; review of water
quality data and monitoring data; complaint investigation; issuing and tracking formal
enforcement actions; laboratory certification and inspection; technical assistance; and wellhead
protection of groundwater systems.  Enforcement Actions include: Boil Orders; Notices of
Violation (NOVs); Letters of Deficiency (LODs); Administrative Orders; Administrative
Fines; and Referrals to the NH Department of Justice.  NHDES having primacy is the lead
agency in Drinking Water enforcement, with EPA as its support.  Copies of all significant
enforcement actions must be provided to the other agency in order to maintain complete
records.

a.     Lead and Copper Rule

NHDES submitted a primacy application package to EPA for review, and, once the
application is approved, NHDES will have full authority to enforce the Lead and Copper
Rule requirements.  Until primacy is approved, the NHDES is  enforcing state regulations
with EPA having oversight in assuring all federal requirements are met.

b.     Surface Water Treatment Rule (SWTR)

NHDES has enforcement primacy of the SWTR.  In 1995, six water systems were
referred to the State Attorney General’s Office for failure to provide filtration of the
water supply.  All six cases have been successfully resolved.  WSEB currently monitors
the operation of 38 surface water systems in the state.  Of those 38 systems, 35 are
filtered systems and 3 are filtration-avoidance systems.

11. Shoreland Protection Program

The goal of the Shoreland Protection Program is to administer the Comprehensive Shoreland
Protection Act through a comprehensive program of education, enforcement, and compliance.

12. Subsurface Wastewater Design Review Program

The goal of the State's Subsurface Wastewater Design Program is to ensure that the design and
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construction of subsurface wastewater disposal systems shall be in accord with State laws and
shall not cause groundwater and surface waterbodies of the State to violate applicable water
quality standards.

13. Spill Prevention Countermeasures and Control (SPCC) Program

EPA will conduct compliance inspections in FY 2000 and FY 2001 and will initiate
appropriate enforcement actions to ensure compliance with Section 311 of the Clean Water Act
is achieved and maintained.

14. New Hampshire Pollution Prevention Program (NHPPP)

The NHPPP was founded in the spring of 1990.  It is a free, confidential, non-regulatory,
technical assistance program established to help NH businesses and others reduce wastes and
pollution at the source.  The NHPPP staff provides a broad range of services which includes:

C training workshops;
C on-site assessments;
C compliance assistance;
C information and regulatory research;
C Wastelines newsletter;
C Internet access and extensive pollution prevention network;
C comprehensive technical information and vendor library;
C pollution prevention speakers bureau;
C educational curriculum development;
C educational partnerships;
C regulatory integration activities;
C pilot programs; and
C student internships.

15. Operator Training and Certification

NHDES provides on-site operator training to improve the operation and maintenance of
municipal wastewater treatment plants, and assists operators in solving problems with the goal
of NPDES permit compliance.  NHDES administers the Wastewater Operator Certification
Program and offers operator training courses.

F. Performance Measures 

1. Alternative Measures:

Achieving the long-term goals and objectives stated above through Water Programs
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inspections and enforcement activities will result in progress toward the following goals:

a. Ensuring that all New Hampshire rivers and streams meet or exceed State surface
water quality standards in accord with the water body's legislated classification
including public health and recreational uses;

b. Protecting State waterbodies which are a better quality than their classification
from degradation that would impair uses and aesthetic qualities; and

c. Opening shellfish beds during dry and wet weather.

2. Traditional Measures of Success include:

a. Inspections commitments as described herein (including site inspections, reporting,
agency communication, and development of follow up enforcement strategy, and
taking action) are met;

b. SNC rates statewide should target levels approaching 0%;

c. No facilities should be on the Exceptions List (i.e. timely and appropriate
enforcement actions are taken); and 

d. Effective enforcement is taken to support the agencies' initiatives, targeted
watersheds and non-attainment areas protection, including support of OES TEAMS
and multimedia directed activities.
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OFFICE OF COMMISSIONER

JANUARY 2000

SANDRA KOCHER
SR CLERK INTV

DONNA J. JENKINS
ADMIN SEC.

LORRAINE ALDO
CLERK III

HELEN Y. VEZINA
ADMIN. ASST II

GEORGE DANA BISBEE
ASST. COMMISSIONER

ADMIN SERVICES UNIT
KENNETH MORRISSEY

ADMINISTRATOR IV

PUBLIC INFO. & PERMIT UNIT
TIMOTHY DREW

ADMINISTRATOR III

PLANNING UNIT
VINCENT PERELLI

CHIEF ENV PLANNER

LAB SERVICES UNIT
PATRICIA BICKFORD
ADMINISTRATOR IV

ENFORCEMENT UNIT
GRETCHEN RULE

ATTORNEY III

GEOLOGY UNIT
EUGENE BOUDETTE

HYDRO IV

HUMAN RESOURCES UNIT
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ADMINISTRATOR  II

INFO. RES. MGMT. UNIT
TINA DAVIS

INFO TECH MGR III

ROBERT W. VARNEY
COMMISSIONER



DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF COMMISSIONER

ADMINISTRATIVE SERVICES UNIT
FEBRUARY 2000

VANESSA ARSENAULT
ACCT TECH

SUE SMITH
ACCT TECH

CAROL WILDER
ACCT TECH

BECKY TOWLE
ACCT TECH

ACCOUNTS PAYABLE
MARION GREENLAW

ACCT II

JUDY LADD
ACCT II

KATHY LABONTE
ACCT II

MYRNA GIROUX
ACCT I

BEV ROACH
ACCT I

JACQUIE BEAULE-HARNISH
ACCT CLERK II

FUND ACCOUNTING
PAULINE AMSDEN

ACCT IV

NANCY DAIGLE
ACCT II

JENNIFER DAY
ACCT TECH

CAROL BECHOK-BUZZELL
ACCT TECH

GRANTS MANAGEMENT
PAMELA MATOTT

ACCT III

PAULINE DOUCETTE
ACCT I

MAUREEN LEMAY
ACCT TECH

COST ACCOUNTING
GERALD DREW

ACCT III

MAUREEN LEMAY
STOCK CLERK II

VACANT
CLERK II

FACILITY SERVICES
KIM DONNELLAN

SUPERVISOR I

LORRAINE SCHINDLER
BUSINESS ADMIN II

KENNETH MORRISSEY
ADMINISTRATOR IV



DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF COMMISSIONER

ENFORCEMENT UNIT
JANUARY 2000

SUSAN ALEXANT
ATTORNEY I

JAMES BALLENTINE
PARALEGAL I

PAM MONROE
PROGRAM SPECIALIST II

LINDA MAGOON
PARALEGAL I

PEG CARROLL-PANARELLA
PARALEGAL I

GRETCHEN RULE
ATTORNEY III



DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF COMMISSIONER
HUMAN RESOURCES UNIT

FEBRUARY 2000

SUE LANG
HUMAN RESOURCES ASST III

JANE MAHEUX
PAYROLL OFFICER

CARMEN ABBOTT
HUMAN RESOURCES COORD I

CAROL SIDERIS
ADMINISTRATOR II



DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF COMMISSIONER

INFORMATION RESOURCES MANAGEMENT UNIT

CHRIS SIMMERS
BUS SYS ANAL II

M HEANEY
TECH SUP SPEC II

W HASTINGS
TECH SUP SPEC IV

VACANT
TECH SUP SPEC I

VACANT
TECH SUP SPEC I

D ROBERTSON
TECH SUP SPEC I

D THOMPSON
TECH SUP SPEC II

P PAPALASKAS
TECH SUP SPEC III

R COLLINS
TECH SUP SPEC IV

E BANKS
TECH SUP SPEC IV

R DRUDING
SYS DEV SPEC V

R LEIGHTON
SYS DEV SPEC V

E SAVAGE
SYS DEV SPEC V

R LAMPRON
SYS DEV SPEC IV

P ULMANIS
SYS DEV SPEC IV

W WEEKS
SYS DEV SPEC IV

VACANT
SYS DEV SPEC IV

VACANT
SYS DEV SPEC V

VACANT
SYS DEV SPEC IV

S GENTLEY
SYS DEV SPEC VI

T SABBIA
TECH SUP SPEC II

L THOMPSON
PROG ASST I

L CULLEROT
IT MGR I

J KEOUGH
TECH SUP SPEC II

TINA DAVIS
IT MANAGER III



DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF COMMISSIONER

LABORATORY SERVICES UNIT
JANUARY 2000

D WILLEY
COUNTER CLERK II

P MATHIESON
COUNTER CLERK I

W LOCKE
CLERK IV

QA/QC
R. RAINEY
LAB SCI IV

R BOISVERT
LAB SCI III

M DOIRON
LAB SCI II

M RACINE
LAB SCI I

WATER/AIR QUALITY
J CHWASIAK

RADIO/PHYSICAL
K SIEKANIEC

LAB SCI II

G HALL
LAB SCI III

R MOENNSAD
LAB SCI III

METALS/WASTE MGMT
R LYON

LAB SCI IV

INORGANIC CHEM-RADIOL
G. HAYWORTH

LAB SCI V

M DEAK
LAB SCI II

C. SWETE
LAB SCI II

MICROBIOLOGY
R FREESE

LAB SCI IIV

P KACZMAREK
LAB SCI II

S CHABOT
LAB SCI II

PESTICIDES
B MACKAY
LAB SCI IV

M BOMBA
LAB SCI III

VOLATILES
S HEATH

LAB SCI IV

ORGANICS
LUCIO BARINELLI

LAB SCI V

AIR QUALITY
J. ARCHER

ENV. IV

PATRICIA BICKFORD
ADMINISTRATOR IV



DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF COMMISSIONER

PLANNING UNIT
JANUARY 2000

VINCENT PERELLI
SR. PLANNER

POLLUTION PREV PROG.
STEPHANIE D'AGOSTINO

ENV. PROGRAM MGR.



DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF COMMISSIONER

PUBLIC INFORMATION & PERMITTING UNIT
JANUARY 2000

PAT GRUTTEMEYER
INFO. REP.

CHARLES KNOX
DIR. PUBLIC PART.

ELIZABETH KNOWLAND
CLERK II-PT

PAMELA BERUBE
PROG ASST I

TIMOTHY DREW
ADMINISTRATOR III



Air Resources Division



AIR RESOURCES DIVISION
JANUARY 1, 2000

THOMAS NOEL
DEPUTY DIRECTOR
ADMINISTRATOR III

RULEMAKING COORD.
OPEN

PROG. SPEC. II

(Assigned From Commissioner's Office)

D MAYO
WPO I

A GREENLEAF
SEC II

A KEACH-TAYLOR
ADMIN SEC-SUPER

ENGINEERING BUREAU
A BODNARIK

ADMINISTRATOR

TECH SERV BUREAU
K FINEMORE

ADMINISTRATOR

COMPLIANCE BUREAU
R. SCOTT

ADMINISTRATOR

PRIN PLANNER
M. ANDY

EDUCATION/OUTREACH SUPER
K BROCKETT

PROGRAM SPECIALIST IV

P DROZD
ENG TECH I
PART-TIME

OPEN
ENG TECH I
PART-TIME

SBTAP/OMBUDSMAN
R CARTIER

ENV IV

KENNETH COLBURN
DIRECTOR



                                          DEPARTMENT OF ENVIRONMENTAL SERVICES
AIR RESOURCES DIVISION

STATIONARY SOURCE MANAGEMENT BUREAU
JANUARY 1, 2000

F. COCHRANE
WPO I

V. PLACE
EXEC SEC

OPEN
APC ENG II

EMISS. INVENTORY
N STRICKLAND

APC ENG V

D LAUGHTON
APC ENG III

P. NORTH
APC ENG III

D ROYES
APC ENG III

E. NIXON
APC ENG III

OPEN
APC ENG III (PT)

A. O'SULLIVAN
APC ENG IV

OPEN
APC ENG III

W. OLENDER
APC ENG III

OPEN
APC ENG III

G MILBURY
APC ENG IV

PERMITTING
C WRIGHT
APC ENG V

EMISS. TRADING
J FONTAINE

ENV PROG MGR

AIR TOXICS SECTION
R RUMBA

ENV PROG MGR

PLANNING SECTION
P MONROE

ENV III

STATIONARY SOURCE PLANNING
T NIEJADLIK
APC ENG V

ANDREW BODNARIK
ADMINISTRATOR II



                  DEPARTMENT OF ENVIRONMENTAL SERVICES
AIR RESOURCES DIVISION

TECHNICAL SERVICES BUREAU
JANUARY 1, 2000

S CRANE
EXEC SEC

T FAZZINA
AP TECH II

G MATHISON
AP TECH II

N SMITH
AP TECH I

T VERVILLE
AP TECH I

M BOURRIE
AP TECH I

D TERRELL
CHIEF, AP TECH

AIR MONITORING
P SANBORN

ENV PROGRAM MGR

OPEN
ENV III

J GALBRAITH
ENV IV-TR

T HYDE
ENV III

J BLACK
ENV IV

PLANNING/ATMOSPHERIC ANALYSIS
J UNDERHILL

APC ENG V

MV I/M
OPEN

APC ENG III

APC ENG IV

PLANNING/MOB SOURCE
M FITZGERALD

APC ENG V

GHG PLANNER
D LATOURETTE

ENV III

KENT FINEMORE
ADMINISTRATOR II



          DEPARTMENT OF ENVIRONMENTAL SERVICES
AIR RESOURCES DIVISION

COMPLIANCE BUREAU
JANUARY 1, 2000

VACANT
WPO I

OPEN
DATA ANALYST

OPEN
DATA ANALYST

H SCHOFIELD
APC TECH II

J POISSON
ENV II

L MORRILL
APC ENG II

R WALTERS
APC ENG III

COMPLIANCE TESTING
J GLENN

APC ENG V

ASBESTOS PROGRAM
S CULLINANE

APC ENG V

A MOULTON
APC ENG III

L LANDRY
ENV II

OPEN
ENV II

COMPLIANCE ASSESSMENT
R WHITE

APC ENG V

OPEN
APC ENG III

S DUCHARME
APC ENG IV

ENFORCEMENT
M RUEL

APC ENG V

EMERGENCY RESPONSE/112(r)
R ANDREWS
APC ENG V

R SCOTT
ADMINISTRATOR II



Water Division



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

603-271-3503

1/10/00

R. NYLANDER
CHIEF  ENGR

B TOWLE
ADMIN ASST I

Plant Operations
K. Noyes, PM Eng IV

Lab & Ind. Pret.
T. Croteau, Ind. Pret. Coord

Plant Maint.
S. Young, PM Eng IV

WINNIPESAUKEE  RIVER BASIN BUREAU
R. Monti, Admin.

Maintenance
J. Leung, CE V

Water Resources
S. Doyon, CE V

DAM BUREAU
J. Gallagher, Chief  W. Res. Eng

Lakes  Mgmt & Protection Program
J. Colburn, Prin. Plnr

Rivers Mgmt. & Protection Program
Open, Prin. Plnr

Watershed Planning
E. Williams, Sr. Plnr

Water Quality Planning
G. Comstock, SE II

Biology
R. Estabrook, Chf. Aq. Bio.

WATERSHED MANAGEMENT BUREAU
Paul Currier, Admin IV

Design Review
S. Roberts, SE III

Construction Management
R. Cushman, CE VI

Grants Management
S. Snell, Grant Pro. Dir

Operations
G. Neill, SE II

Permits & Surveillance
G. Berlandi, CE VI

Sludge & Septage
R. Flanders, Dir. Per.& Sur

WASTEWATER ENGINEERING BUREAU
J. Bush, Admin IV

Enfor. & Monit.
Open, Env IV

Mun. Sys/Grants/Op. Cert.
R. Mann, SE II

Com/noncom Systems
J. Gill, CE V

Source Water Protection
S. Pillsbury, Hydrogeo IV

Water Management
F. Chormann, Sec. Supv

WATER SUPPLY ENG. BUREAU
A. Giunta, Admin IV

Permitting
P. Walker, Env IV

Enforcement
M. Tilton, Env. IV

Coastal Inspection
F. Richardson, Env. IV

WETLANDS BUREAU
K. Kettenring, Admin IV

Plan Review
J. Falicon, Env IV

Construction Inspection
Open  Civil Eng. V

Administrative
D. Brown, WPO II

Enforcement
J. Dages, Chief WP San.

SUBSURFACE SYSTEMS BUREAU
W. Evans, SE II

Shoreland Protection Section
G. Springs  AND   A. Gourley,  --- Env IIIs

Water Quality Engineering Section
J. Spaulding, SE III

 RESOURCE MANAGEMENT PROGRAMS
Rene Pelletier, Env. Programs. Mgr..

HARRY T STEWART
DIRECTOR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

DAM BUREAU
603-271-3406

1/10/00

OPEN
SECRETARY II

INACTIVE
SECY TYPIST  I-PT

J LOCKWOOD
EXEC SECY

G TIMMINS
EXEC SECY

B MCCARTHY
CIVIL ENGR III-PT

D MATTAINI
CIVIL ENGR III

EMERG. ACTION
PLANS

R FIFE
DAM CONT OPER II

R STOCKMAN
DAM CONT OPER I

DAM
OPERATIONS

W HASKELL
CONST FOREMAN

D CORLISS
HEAVY DUTY CRANE OPER

C LOCKE
CARPENTER II

INACTIVE
CARPENTER II

INACTIVE
CARPENTER I

INACTIVE
CARPENTER I

INACTIVE
CARPENTER I - PT

OPEN
CONSTRUCTION SUPT

RECONSTRUCTION

J L COLLINS
CARPENTER II

S M KLOSE
CARPENTER II

J  W COLLINS
CARPENTRY SUPVR I

REPAIR

VACANT
LABORER

VACANT
LABORER-PT

C ZAHN
GROUNDSMAN

SITE
ENHANCEMENT

R DEBOLD
CIVIL ENGINEER IV

MAINTENANCE SEC

J LEUNG
CIVIL ENG V

W STOUT
EXEC SECY

OPEN
WATER RES ENGR I

VACANT
CIVIL ENGR III

N MCGRATH
CIVIL ENGR II

INACTIVE
ENG TECH III-PT

 G LEVERGOOD
CIVIL ENGR IV

PUBLIC SAFETY

INACTIVE
CIVIL ENGR III

M STEVENS
LAND AGENT

P BELL
ENG TECH IV

E KIRPOLENKO
ENG TECH III

D DUDLEY
CIVIL ENGR IV

PROJECT DEV

INACTIVE
DAM CONT OPER I-PT

OPEN
DAM CONT OPER I-PT

R FAY
DAM CONT OPER II

WINNIPESAUKEE
PROJECT

M PURRINGTON
DAM CONT OPER I-PT

T PURRINGTON
LABORER - PT

INACTIVE
LABORER - PT

D CHAPPELL
DAM CONT OPER I

CONNECTICUT-COOS
PROJECT

WATER RESOURCES SEC

S DOYON
CIVIL ENGR V

J GALLAGHER
CHIEF WATER RESOURCES ENGR

BUREAU ADMR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

LAND RESOURCES MANAGEMENT PROGRAM

1/10/00

PERMITTING
P WALKER

ENV IV

SEE ATTACHED

COASTAL INSPEC
F RICHARDSON

ENV IV

ENFORCEMENT
M A TILTON

ENV IV

WETLANDS BUREAU
KEN KETTENRING

ADMINISTRATOR IV

SOURCE WATER PROT
S PILLSBURY

HYDROGEO IV

WATER MGMT
F CHORMANN JR
SECTION SUPVR

SEE ATTACHED

MUN SYS/GRANTS &
OPERATOR CERT

R MANN

ENFORCE & MONITOR
OPEN

ENV IV

COM/NON COM SYSTEMS
J GILL
CE V

WATER SUPPLY ENG. BUREAU
T GIUNTA

ADMINISTRATOR IV

CONST INSPEC
C ADAMS

CE V

INNOVATIVE TECH
R MINICUCCI

CE V

PLAN REVIEW
J FALICON

ENV IV

ENFORCEMENT
J DAGES

CHIEF WP SAN

ADMIN
D BROWN

WPO II

SEE ATTACHED

SUBSURFACE SYSTEMS BUREAU
WILLIAM EVANS
ADMINISTRATOR

R MAUCK
ENV IV

A BOWMAN
WP SAN I

D FRAPPIER
ENV III

WATER QUALITY ENG. SECTION
J SPAULDING

SANITARY ENG III

SHORELAND PROT. SECTION
G SPRINGS & A GOURLEY

ENV IIIs

RENE PELLETIER
ENV PROGRAMS MGR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

LAND RESOURCES MANAGEMENT PROGRAM
SUBSURFACE SYSTEMS BUREAU -- 603-271-3501

1/10/00

E THOMAS
WP SAN II

INACTIVE
ENG TECH III-PT

P HAMMEN
SOILS ENG II

J BAAS
WP SAN I

J DEGLER
WP SAN I

D DRAGON
WP SAN I-TR

S BOMBA
WP SAN I

PLAN REVIEW
J FALICON

ENV IV

REGIONAL
INSPECTORS

PORTSMOUTH
D PLANTE
WP SAN II

GILFORD
B HAYWARD

WP SAN II

BARTLETT
F TREISS
WP SAN II

CONCORD
R MONGEAU

WP SAN II

GRANTHAM
D SMITH

WP SAN II

MILFORD
E MERRILL
WP SAN II

LONDONDERRY
E GALLAGHER

WP SAN II

CONST INSP
C ADAMS

CE V

S MCCANN
ENV III

J MCKENNEY
WP SAN I

B LEHNEMAN
WP SAN II

K MCMANUS
PARALEGAL I

ENFORCEMENT
J DAGES
ENV III

V LEHNEMAN
WPO I

R MORSE
WPO I

J BLOOM
CLERK III

ADMINISTRATIVE
D BROWN

WPO II

INNOVATIVE TECH
R MINICUCCI

CE V

WILLIAM EVANS
ADMINISTRATOR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

LAND RESOURCES MANAGEMENT PROGRAM
WATER SUPPLY ENGINEERING BUREAU -- 603-271-2513

 1/10/00

B LUCEY
SENIOR ENGINEER

C DYER
CERT. OFFICER

 B ARANOSIAN
EXEC SEC

K MARABELLA
SECRETARY II

OPEN
PT DATA ENTRY OP I

OPEN
ENV IV

R PRESBY
PROG ASSIST I

A LEACH
PROG SPEC III

B THOITS
PROG. ASSIST I

C CALLAHAN
ENV III

OPEN
ENV I

J LAWSON
ENV TECH III

T MADORE
PROGRAM ASST I

ENFORCE & MONIT
OPEN

ENV IV

R SKARINKA
SE III

R THAYER
TRAIN/SE II

H MACKEY
PROG SPEC III

MUN SYS/GRANTS &
OPERATOR CERT

R MANN

D GREENWOOD
ENV II

T NOURY
WP SAN II

M CLAIRMONT
SAN II

C COLLINS
ENV TECH III-PT

A JACKSON
ENV TECH III-PT

COM/NON COM SYS
J GILL
CE V

D MORGAN
HYDROGEO II

OPEN
HYDROGEO II

J MALONEY
HYDROGEO III

N CLEGG
AQUATIC ED

P SUSCA
ENV PROG MGR

S MAKOFSKY
ENV IV

D REID
PRIN PLANNER

M LOCKER
ENV III

J FURBER
PROG PLANNER I

OPEN
PL TECH I

A CORNWELL
ENV TECH II

UIC INTERNS

SOURCE WATER PROT
S PILLSBURY

HYDROGEO IV

R SCHOFIELD
HYDRO III

K RIEL
ENG TECH III

OPEN
ENV TECH II

D COOLEY
PROG ASST I

WATER MGMT
F CHORMANN JR
SECTION SUPVR

T GIUNTA
ADMINISTRATOR IV



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

LAND RESOURCES MANAGEMENT PROGRAM
WETLANDS BUREAU -- 603-271-2147

1/10/00

L SOMMER
HWY PERMITTING OFFICER

A FORD
ENV TECH II

OPEN
INSPECTOR

OPEN
SECY II

OPEN
INSPECTOR

J ST JOHN
SHORELINE SPEC

D FORST
SPORELINE SPEC

OPEN
PERMITTING SPEC

G INFASCELLI
SR INLAND INSPECTOR

OPEN
SECRETARY II

B FALES
WETLANDS INFO SPEC

B CONSTANT
SECRETARY II

J HILLSON
ADMN SECY-SUPVR

M STANLEY
GIS MGR

S CRYSTALL
SR RESOURCES MGR

P WALKER
SR PERMITTING OFFICER

F RICHARDSON
SR COASTAL INSPEC

P MARTIN
RULES COORD

D WIGGIN
ENFORCEMENT
INVESTIGATOR

D PRICE
ENFORCEMENT
INVESTIGATOR

E CHASE
ENFORCEMENT
INVESTIGATOR

P. FOSS
ENFORCEMENT
INVESTIGATOR

OPEN
ENFORCEMENT

SPECIALIST

R DESEVE
ENFORCEMENT SUPVR

N PERRY
EXEC SECY

M TILTON
SR ENFORCEMENT OFFICER

KENNETH KETTENRING
ADMINISTRATOR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

WASTEWATER ENGINEERING BUREAU

1/1/00

M WHEELOCK
EXEC. SEC. STENO.

F VAIL
CE V

B FOSTER
ENV IV

DESIGN REVIEW
S ROBERTS

SE III

J PARENT
SE III

CONSTRUCTION MGMT
R CUSHMAN

CE VI

G McMENNAMIN
ENV PROG MGR

T WRIGHT
ENV III

GRANTS MANAGEMENT
S SNELL

GRANT PROG DIR

B HILLIARD
CE V

T WHITE
ENV IV

W RIPPLE
PME IV

OPERATIONS
G NEILL

SE III

INDUSTRIAL PRETREAT
G CARLSON

SE III

MUNICIPAL PERMITS
S SPANOS

CE V

S LARSON
ENV III

L SANVILLE
ENV III

COMPLIANCE
C HIRSHBERG

SE III

K PERKINS
ENV  III

INDUSTRIAL PERMITS
J ANDREWS

SE III

PERMITS & COMPLIANCE
G BERLANDI

CE VI

R TARDIF
SE II

M RAINEY
HYDROGEO III

R PETER
WP SAN II

SLUDGE & SEPTAGE
R  FLANDERS

 PERMITS & SURV.

JOHN BUSH
ADMINISTRATOR IV



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER DIVISION

WATERSHED MANAGEMENT BUREAU

1/6/00

OPEN
EXEC SECY

SPECIAL PROJECTS
OPEN

SE III (PT)

PPG PROGRAM
S GODLEWSKI

PROGRAM SPEC IV

R BACZYNSKI
ENV IV

INACTIVE
SE II

B. MALCOLM
VRAP COORDINATOR

D SOULE
ENV IV

J MACCARTNEY
HYDROGEO III

WQ PLANNING

G COMSTOCK
SE III

A CHAPMAN
ENV III

SHELLFISH PROGRAM

C NASH
ENV IV

M WATKINS
PRINCIPAL PLANNER

R LIVINGSTON
ENV III

N LANDRY
ENV III

INACTIVE
BIOLOGIST II

M WOOD
WP SAN I

WATERSHED PLANNING

E WILLIAMS
SENIOR PLANNER

LAKES MGMT & PROT. PROG.

J COLBURN
PRIN. PLNR

OPEN--SHARED POSITION
ASST PLANNER

RIVERS MGMT & PROT. PROG.

OPEN
PRIN. PLNR.

J REID
EXEC SECY

W HENDERSON
BIOLOGIST I

LIMNOLOGY

K WARREN
WP BIOLOGIST

S ASHLEY
ENV III

S COUTURE
BIO I

D CHESEBROUGH
ENV III PT

A WILSON
ENV I

S BOWSER
BIO I

A SMAGULA
BIO I

INACTIVE
ENV I

CLEAN LAKES

S LANDRY
ENV IV

INACTIVE
BIO II

A ARCHER
BIO I

BIOMONITORING

J CONNOR
LIMNOLOGY CTR DIR.

BIOLOGY

R ESTABROOK
CHIEF AQUATIC BIOLOGIST

PAUL CURRIER
ADMINISTRATOR IV



DEPARTMENT OF ENVIRONMENTAL SERVICES
                 WATER DIVISION

WINNIPESAUKEE RIVER BASIN BUREAU   -- 603-934-2809

1/10/00

B AUBE
EXEC SECY

R BEAN
TPO I

W LUNDEN
TPO I

R BROCK
BSW III

D YEO
TPO II

OPERATIONS
UNIT A

G CURRAN
TPO I

M CORLISS
TPO I

M COLBY
TPO I

K MACLEAN
TPO II

OPERATIONS
UNIT B

A O'CONNELL
WWTP SUPER OPER.

PLANT OPER

K NOYES
PM ENG IV

OPEN
LAB SCI I

V WHITTEMORE
LAB SCI III

R GILBRETH
ENG TECH IV

LAB & IND PRET

T CROTEAU
IND PRET COORD

W BOYNTON
PM ENG I

R CUSHING
PM ENG I

A ST. JACQUES
PM ENG I

OPEN
MAINT MECH FOREMAN

F GOBEILLE
TPO I

MECHANICAL UNIT

S SAWICKI
PLANT MAINT ENG I

M TRENDELL
MACH SHOP FOREMAN

MACHINE SHOP
UNIT

D VORRON
PM ENG III

A MISTLER
ELECTRONIC TECH II

K JUDKINS
ELEC  SUPVR

A BROWN
ELEC SUPVR

ELECTRICAL/ELECTRONIC
UNIT

PLANT MAINT

S YOUNG
PM ENG IV

S DOLLOFF
SUPERINTENDENT

RANDOLPH MONTI
ADMINISTRATOR



Waste Management Division



DEPARTMENT  OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

JANUARY 1, 2000

MICHAEL SILLS
CHIEF ENGINEER

CE VII

OIL REMEDIATION &
COMPLIANCE BUREAU
GEORGE LOMBARDO

HAZARDOUS WASTE
REMEDIATION BUREAU

CARL BAXTER

SITE REMEDIATION PROGRAMS
FRED MCGARRY
CHIEF ENGINEER

SOLID WASTE
MANAGEMENT BUREAU

RICHARD REED

PLANNING BUREAU
SHARON YERGEAU
ADMINISTRATOR

SPECIAL INVESTIGATIONS
SECTION

MICHAEL GALUSKA

HAZARDOUS WASTE
COMPLIANCE SECTION

JOHN DUCLOS

WASTE MANAGEMENT PROGRAMS
KENNETH MARSCHNER

ADMINISTRATOR

PHILIP J. O'BRIEN
DIRECTOR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

DIRECTOR'S OFFICE
JANUARY 1, 2000

M. SILLS
CHIEF ENGINEER

J. PELISSIER
ADMINISTRATIVE SECRETARY

PHILIP J. OBRIEN
DIRECTOR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

SITE REMEDIATIONS
JANUARY 1, 2000

B. EMOND
CLERK III

GAIL FRASER
CLERK IV

P. WELCH
EXEC. SECRETARY

D. JONES
SECRETARY II

M. ESTABROOK
ENV IV

PETROLEUM FUND
T. DENISON
SUPER VII

Y. KARNAUK
HYDROGEO III

VACANT
HYDROGEO III

G. KIRBY
ENV III

C. BERUBE
ENV IV

VACANT
CE IV

REMEDIAL ACTION
T. HUBBARD

CE V

M. LEDGARD
HYDROGEO III

R. LEVERGOOD
CE IV

W. CARLSON
HYDROGEO III

M. ENGWALL
ENV III

A. HEATH
LIB II - PT

VACANT
LIB 1 - PT

VACANT
CLERK III PT

INVESTIGATION
R. MONGEON

CE V

PETROLEUM REMEDIATION
G. LYNN

SE III

G. STODDARD
WPO I

N. KURSEWICZ
WP BIO

J. TRISTAINO
ENV III

S. WHEELOCK
WP SAN I

UST COMPLIANCE
T. BEAULIEU

ADMIN II

J. CHWASCIAK
ENV IV

L. CHAPMAN
CLERK III

TEMP WM1

AST COMPLIANCE
T. WILLIS

CE IV

B. HEROUX
ENV. IV

W. EVANS
ENV IV

D. LEATHERS
ENV IV

INITIAL RESPONSE
R. BERRY
SUPER VII

OIL COMPLIANCE & INITIAL RESPONSE
L WOODARD

CE VI

OIL REMEDIATION & COMPLIANCE BUREAU
G. LOMBARDO

ADMINISTRATOR IV

A. AZEREDO
EXEC. SECRETARY

19527 LG 10

P. HEIRTZLER
COST RECOVERY

ATTORNEY

J. LIPTAK
SUPER VII

J. HEWITT
ENV IV

J. BLEDSOE
HYDROGEO III

K. KENISON
HYDROGEO III

BROWNFIELDS
PROGRAM

R. WICKSON
HYDROGEO III

VACANT
HYDROEO III

S. CROCE
CE IV

J. DONOVAN
ENV III

SITES MANAGEMENT

HAZARDOUS WASTE SITES
M. WIMSATT

SUPER VII

R. LAWRENCE
HYDROGEO III

J. ZEPPIERI
HYDROGEO III

P. BEBLOWSKI
ENV III

D. LIBBY
ENG TECH IV

LANDFILLS AND
GROUNDWATER

PERMITS

STATE SITES
J. REGAN

HYDROGEO IV

T. ANDREWS
SE III

P. LINCOLN
CE V

A. HOFFMAN
CE IV

C. IVES
HYDROGEO III

C. BROWN
ENV III

S. PERKINS
WM SPEC II

SUPERFUND SITES
MANAGEMENT

R. MINICUCCI
CE V

S. HILTON
HYDROGEO III

J. SPLENDORE
CE IV

DEPARTMENT OF
DEFENSE SITES

FEDERAL SITES
R. PEASE

CE VI

HAZARDOUS WASTE REMEDIATION BUREAU
C. BAXTER

ADMINISTRATOR

SITE REMEDIATION PROGRAMS
F. MCGARRY

CHIEF ENGINEER



DEPARTMENT OF ENVIRONMENTALSERVICES
WASTE MANAGEMENT DIVISION

HAZARDOUS WASTE REMEDIATION BUREAU
JANUARY 1, 2000

A. AZEREDO
EXEC. SECRETARY

J. LIPTAK
SUPER VII

J. HEWITT
ENV IV

J. BLEDSOE
HYDROGEO III

K. KENISON
HYDROGEO III

BROWNFIELDS
PROGRAM

R. WICKSON
HYDROGEO III

VACANT
HYDROGEO III

S. CROCE
CE IV

J. DONOVAN
ENV III

SITE MANAGEMENT

HAZARDOUS WASTE SITES
M. WIMSATT

SUPER VII

R. LAWRENCE
HYDROGEO III

J. ZEPPIERI
HYDROGEO III

P. BEBLOWSKI
ENV III

D. LIBBY
ENG TECH IV

LANDFILLS AND
GROUNDWATER PERMITS

P. HEIRTZLER
COST RECOVERY ATTORNEY

STATE SITES
J. REGAN

HYDROGEO IV

T. ANDREWS
SE III

P. LINCOLN
CE V

C. IVES
HYDROGEO III

A. HOFFMAN
CE IV

S. PERKINS
WM SPEC II

C. BROWN
ENV III

SUPERFUND SITES
MANAGEMENT

R. MINICUCCI
CE V

S. HILTON
HYDROGEO III

J. SPLENDORE
CE IV

DEPARTMENT OF
DEFENSE SITES

FEDERAL SITES
R. PEASE

CE VI

HAZARDOUS WASTE
REMEDIATION BUREAU

C. BAXTER
ADMINISTRATOR



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

OIL REMEDIATION AND COMPLIANCE BUREAU
JANUARY 1, 2000

P. WELCH
EXEC. SECRETARY

D. JONES
SECRETARY II

M. ESTABROOK
ENV IV

PETROLEUM FUND
T. DENISON

SUPERVISOR VII

Y. KARNAUK
HYDROGEO III

VACANT
HYDROGEO III

G. KIRBY
ENV III

C. BERUBE
ENV IV

VACANT
CE IV

REMEDIAL ACTION
T. HUBBARD

CE V

M. LEDGARD
HYDROGEO III

R. LEVERGOOD
CE IV

W. CARLSON
HYDROGEO III

M. ENGWALL
ENV III

A. HEATH
LIB II-PT

OPEN
LIB 1-PT

INVESTIGATION
R. MONGEON

CE V

PETROLEUM REMEDIATION
G. LYNN

SE III

G. STODDARD
WPO 1

N. KURSEWICZ
WP BIO

J. TRISTANO
ENV III

S. WHEELOCK
WP SAN I

UST COMPLIANCE
T. BEAULIEU

ADMIN II

B. HEROUX
ENV IV

W. EVANS
ENV IV

D. LEATHERS
ENV IV

INITIAL RESPONSE
R. BERRY
SUPER VII

AST COMPLIANCE
T. WILLIS

CE IV

OIL COMPLIANCE AND
INITIAL RSPONSE
LYNN WOODARD

CE VI

OIL REMEDIATION AND
COMPLIANCE BUREAU

G. LOMBARDO
ADMINISTRATOR IV



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

WASTE MANAGEMENT PROGRAMS
JANUARY 1, 2000

George J. Carrigan
WM Specialist III

Vacant
WM Specialist IV

Cheryl A. McGary
WM Specialist III

VACANT
Environmental Tech. II

Tammy Calligandes
Environmentalist II

Special Investigations Section
Michael E. Galuszka

Supervisor VI

Judy Small
Executive Secretary

Tod G. Leedberg
WM Specialist IV

Wendy Bonner
WM Specialist III

David Bowen
WM Specialist IV

Tim Prospert
WM Specialist III

RCRA Compliance Subsection

Wendy Waskin
WM Specialist III

Sarah Kirn
WM Specialist II

Used Oil Subsection

Holly H. Green
Environmentalist III

Authorization Subsection

Kevin Hopkins
Chemical Engineer II

Permitting Subsection

Hazardous Waste Compliance Section
John Duclos

Administrator II

Nelson E. Ordway
Executive Secretary

Patricia Jameson
WPO I

Michael Juranty
Civil Engineer IV

Permitting Subsection

Mark Antonia
Civil Engineer IV

John Cotton
Hydrogeologist III

Wayne Wheeler
Civil Engineer IV

Project Review Subsection

Michael Guilfoy
Civil Engineer V

Michael McCluskey
Civil Engineer IV

Construction Supervision
Subsection

Permitting & Design Review Section
Pamela Sprague

Civil Engineer V-TR

Asbestos Subsection

Daniel Spear
WM Engineer II

Tom Livingston
WM Specialist III

Financial Assurance
Subsection

Patricia Juranty
Program Specialist III

Compliance Subsection

David Rousseau
WM Specialist III

Douglas W. Kemp
WM Specialist III

James W. Berg
WM Specialist III

Compliance Section
Carl F. Woodbury

Cheryl Carlson
Program Assistant I

Grants Management Section
VACANT

Program Coordinator

Solid Waste Management Bureau
Richard S. Reed

Administrator III

Laura Langlois
Executive Secretary

Parker Morgan
Principal Planner

Pierce Rigrod
Principal Planner

Barbara McMillan
Principal Planner

Patricia Hannon
WM Specialist III

Vacant
Environmentalist I

Planning & Community
Assistance Section

Chris Way
Supervisor V

Amy Culberson
Data Proc. Sup. I

Susan Pelletier
Data Control Clerk III

Vacant
Data Control Clerk II

Cheryl Noonan
Data Control Clerk II

Vacant
Data Control Clerk I

Reporting Information &
Management Section

Karen Way
Program Specialist IV

Ray Gordon
WM Specialist II

Lin Hill
Program Specialist IV

Sara Johnson
Program Specialist I - PT

Vacant
Program Assistant II - PT

Pollution Prevention & Education
Paul Lockwood

WM Specialist IV

Planning Bureau
Sharon Yergeau

Policy & Operations Administrator

Kenneth W. Marschner
Administrator IV



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

HAZARDOUS WASTE COMPLIANCE SECTION
JANUARY 1, 2000

J. SMALL
EXEC. SECRETARY

T. LEEDBERG
WM SPECIALIST IV

W. BONNER
WM SPECIALIST III

D. BOWEN
WM SPECIALIST IV

T. PROSPERT
WM SPECIALIST III

RCRA COMPLIANCE
SUBSECTION

W. WASKIN
WM SPECIALIST III

S. KIRN
WM SPECIALIST II

USED OIL
SUBSECTION

K. HOPKINS
CHEMICHAL ENG II

PERMITTING
SUBSECTION

H. GREEN
ENV III

AUTHORIZATION
SUBSECTION

J. DUCLOS
ADMINISTRATOR II



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

PLANNING BUREAU
JANUARY 1, 2000

L. LANGLOIS
EXEC SECRETARY

P. MORGAN
PRINCIPAL PLANNER

P. RIGROD
PRINCIPAL PLANNER

B. MCMILLIAN
PRINCIPAL PLANNER

P. HANNON
WM SPECIALIST III

VACANT
ENVIRONMENTALIST I

PLANNING AND COMMUNITY
ASSISTANCE SECTION

C. WAY

A. CULBERSON
DATA PROC. SUP I

S. PELLETIER
DATA CONTROL CLERK III

VACANT
DATA CONTROL CLERK II

19138-LG 9

C. NOONAN
DATA CONTROL CLERK II

VACANT
DATA CONTROL CLERK I

REPORTING INFORMATION &
MANAGEMENT SECTION

K. WAY

R. GORDON
WM SPECIALIST II

L. HILL
PROGRAM SPECIALIST IV

S. JOHNSON
PROGRAM SPEC 1-PT

VACANT
PROGRAM ASST. II PT

POLLUTION PREVENTION
AND EDUCATION

P. LOCKWOOD

S. YERGEAU
POLICY & OP ADMIN



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT PROGRAMS

SPECIAL INVESTIGATIONS SECTION
JANUARY 1, 2000

J. SMALL
EXEC. SECRETRY

Shared with HWCS

G. CARRIGAN
WM SPECIALIST III

C. McGARY
WM SPECIALIST III

VACANT
WM SPECIALIST IV

T. CALLIGANDES
ENV II

VACANT
ENV TECH II

M. GALUSZKA
SUPERVISOR VI



DEPARTMENT OF ENVIRONMENTAL SERVICES
WASTE MANAGEMENT DIVISION

SOLID WASTE MANAGEMENT BUREAU
JANUARY 1, 2000

N. ORDWAY
EXEC. SECRETARY

C. CARLSON
PROGRAM ASSISTANT

GRANTS MANAGEMENT SECTION
VACANT

PROGRAM COORDINATOR

P. JAMESON
WPO 1

M. JURANTY
CIVIL ENG IV

PERMITTING
SUBSECTION

M. ANTONIA
WM ENG II

J. COTTON
HYDRO III

W. WHEELER
CIVIL ENG IV

PROJECT REVIEW
SUBSECTION

M. GUILFOY
CIVIL ENG V

M. MCCLUSKEY
CIVIL ENG IV

CONST. SUPERVISION
SUBSECTION

PERMITTING & DESIGN REVIEW SECTION
P. SPRAGUE

CIVIL ENG V-TR

D. SPEAR
WM ENG II

T. LIVINGSTON
WM SPECIALIST III

ASBESTOS
SUBSECTION

P. JURANTY
PROGRAM SPEC III

FINANCIAL ASSURANCE
SUBSECTION

D. ROUSSEAU
WM SPEC III

D. KEMP
WM SPEC III

J. BERG
WM SPEC III

COMPLIANCE
SUBSECTION

COMPLIANCE SECTION
C. WOODBURY

WM SPECIALIST IV

SOLID WASTE MANAGEMENT BUREAU
R. REED

ADMINISTRATOR II
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